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II. Application Narrative

I. NATURE OF THE REQUEST

The Museum of the City of New York (MCNY) respectfully requests a Planning Grant of
$44,909 for an innovative new permanent collections gallery to be entitled The New York
Mystique, exploring the qualities that define New York. The gallery will complement and
expand upon the Museum’s two other permanent installations: the award-winning New York at
Its Core, MCNY'’s three-gallery exhibition exploring the past, present, and future of the five
boroughs of New York City (made possible in part by a major Implementation Grant from the
National Endowment for the Humanities) and Activist New York in The Puffin Foundation
Gallery, which traces the history of social activism and dissent through the city’s history.

The New York Mystique will highlight a rotating display of key holdings from MCNY’s collection
of over 750,000 objects and images, pioneering a new way of wedding a collections-based
gallery with humanities-driven scholarship. Using an interdisciplinary approach that puts
diverse and important objects into dialogue with each other to illuminate major themes in New
York history, it will provide multiple points of entry into the identity and cultures of New York
and the nature of the New York experience. Its thematic organization will allow visitors to make
conceptual connections across time and place. And, unlike traditional collections galleries that
emphasize the singular and art historical importance of the objects, The New York Mystique will
be dedicated to using objects to make meaning of the themes that have defined the city.

In addition to reflecting and synthesizing major works of recent academic history, the exhibition
will draw upon and make available scholarship conducted over the past decade by the Museum
to inform its many temporary exhibitions that have focused on cultural and social history,
including Black Style Now: Hip-Hop Fashion in New York City; Stephen Burrows: When Fashion
Danced; Muslims in New York; Mod New York: Fashion Takes a Trip; Gilded New York; Paris/New
York: Design, Fashion, Culture, 1925-1940; Amsterdam/New Amsterdam: The Worlds of Henry
Hudson; Posters and Patriotism: Selling World War I in New York; Jacob Riis: Revealing New York’s
Other Half, New York’s Yiddish Theater: From the Bowery to Broadway, and Gay Gotham: Art and
Underground Culture in New York.

The planning phase of this project would engage a panel of humanities scholars to advise staff
as they refine the exhibition concept and thematic organization, select objects, and work with an
exhibition designer to develop a flexible and compelling physical exhibition concept.

II. HUMANITIES CONTENT

The great place of the western continent, the heart, the brain, the focus, the main spring, the pinnacle, the
extremity, the no more beyond, of the New World. --Walt Whitman

Although in America, it is not American. New York is New York and nothing else. --Therese Yelverton
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The extraordinary thing that cities [like New York] do... is to bring together people who would not
otherwise have met each other. There was Woody from Oklahoma meeting me from New England and Lee
Hayes from Arkansas... and Millard Lampell, Jewish, from Paterson, New Jersey, and we all sang
together. --Pete Seeger

Key Humanities Themes

The New York Mystique takes as its central concern the complex, almost mythic character of New
York City itself, probing both the daily human experience of life in the city and what this
influential place has symbolized to the nation and the world. It argues that New York has
simultaneously been a major shaper of American and global culture and a place apart,
symbolized by the competition, creativity, and freedom that have drawn and challenged people
the world over.

To evoke the larger cultural meanings of New York, the exhibition will use objects to shed light
on the distinctive urban character of New York. Using art and material culture, The New York
Mystique will demonstrate that:

- New York’s creativity and energy come from its diversity. This diversity is seen in its
changing and dynamic population, a product of continual churn and change driven by
migration and immigration. As a great magnet and crossroads for the world’s peoples,
this dense city with its ever-changing physical space has become a place of incessant
energy, creative reinvention, and cross-fertilization of ideas and cultures.

- That creative ecosystem has been driven by and generated intense competition, enabling
both great wealth and great inequality. The resulting contrasts of this urban space can be
seen in its conspicuous extremes of wealth and poverty, as well as the ways in which it
has fostered one of history’s most important urban middle classes.

- Asaresult, New York’s identity as a center of creative expression reflects its role as an
incubator of “high,” vernacular, and commercial art and material culture that captured,
reflected, and sometimes reshaped the life of the city.

In contrast to New York at Its Core, which is organized chronologically in order to focus on
change over time and the underlying dynamics of cause and effect that shaped the city’s
evolution, The New York Mystique will be organized around a series of topics that cut across time
and deepen the investigation of themes related to the experience of living in New York. Each
conceptually driven section will help visitors to understand the nature of New York’s urban life
by juxtaposing thematically related original material from across time, putting related but
disparate objects in dialogue with each other. Those proposed themes are:

1) The Latest and Greatest will use the Museum’s rich decorative arts, costume, and advertising
collections to shine a light on New York City’s multiple roles as national trendsetter. It will
show that New York’s distinctive blend of commerce, media, and diversity lent prominence to
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the creative stylistic innovations crafted in the city, repeatedly —and even continuously —
putting New York at the cutting edge of the fashionable and the avant-garde.

This focus enables visitors to understand the changing role of New York artisans,
designers, manufacturers, and merchants in an increasingly global world. As early as the
colonial period, New York artisans adapted and remixed diverse European styles into
distinctive new formulations, as seen in the extraordinary Brinckerhoff Secretary (c. 1700-1720),
which melds influences drawn from Dutch, Welsh, and English Quaker furniture-making
traditions. By the mid-19* century, the height of New York high style came from emulating
Parisian fashions, as highlights from the Museum’s spectacular collection of Worth gowns worn
by New Yorkers can show. By the mid-20* century, however, New York originals were pushing
American fashion on to the world stage, through such varied designers as Valentina, Anne
Klein, Stephen Burrows, and later the street-inspired work of firms like FUBU. A “New York”
label or imprimatur itself had become a signal of style and cultural relevance.

2) Seeing Your Name in Lights will use important but seldom-seen objects from the Museum'’s
theater, theatrical costumes, and ephemera collections to highlight New York as a center for
performance and celebrity —from the John Street Theater (1767-1798) to the golden age of the
Broadway musical, to the diverse experimental and ethnic theaters throughout the five
boroughs today.

This section will show that theater in New York was not only the ultimate draw for
aspirational new arrivals to the city, but a crossroads of cultures and a place of opportunity for
groups who were historically excluded from other opportunities. A sample grouping includes
the work of early women costume designers like Cora McGeachy; Jewish innovators who made
the city’s Yiddish stage the cutting edge of early 20t century modernism or who, like Irving
Berlin, redefined American culture itself; and only-in-New York moments like Bill Bojangles
Robinson reimagining Gilbert & Sullivan in The Hot Mikado. Key performers who can be
represented by costumes from the collection range from legendary Shakespearean Julia
Marlowe, to George M. Cohan, Marion Anderson, and Geoffrey Holder.

3) Making It — And or Not will shine a light on the promise of New York as the land of
opportunity. Focusing on the aspirational quality of New York culture, it will explore the
continuous theme of the city as a magnet for striving people. Some of them made great fortunes,
as illustrated in the Museum’s collection of portraits of the Levy-Franks family, Jews who found
opportunity as merchants in the colonial city; Cornelius Vanderbilt, who rose from Staten
Island ferryman to railroad and financial tycoon; or costumes by Donna Karan, who ascended
to superstardom in the city’s fashion industry. Others found success in more modest, but
important ways: examples include James Van Der Zee, who came to the city from Lenox,
Massachusetts, and established a business taking portraits of black New Yorkers who had
arrived during the first Great Migration; or “Mr. Kay” (Cypriot immigrant Kyriacos
Demetriou), whose barber shop stood on Broadway for some forty years, from the 1950s to
1996.
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Of course, the promise of New York could also prove a hollow one for many people.
This section will reveal the ways in which fortunes were lost as well as won, as illustrated by
important paintings of the Great Fire of 1835 or the financial crash of 1857. And it will highlight
how the fortunes were built with the labor of those who had few options, whether slaves,
indentured servants, or piece workers. These inequities spurred many New Yorkers to take a
lead in reimaging a better order, themes that are explored further in Activist New York.

4) Being Yourself will examine one of the most enduring promises of New York: personal
freedom. Indeed, one of the distinguishing features of New York identity is its famed tolerance
for behavior or identities that might be considered transgressive or beyond the pale elsewhere.

This section will highlight objects that embody the opportunities for individual self-
expression that New York promises. From a rare print of a transgender woman in the early 19*
century, to a costume from the Mermaid Day Parade, photographs of Wigstock, and a dress
worn by Miss Trinidad and Tobago, this grouping of objects will demonstrate diversity in all of
its many incarnations. It highlights experimentation and rule-breaking in the art and cultural
world as well, juxtaposing highlights from MCNY’s Martin Wong Collection of Graffiti Art with
brochures from downtown clubs.

5) Fun City takes the business of urban amusements seriously. For more than two centuries,
New York’s density, diversity, and highly commercial culture have made it a place famous for
leisure and entertainment. That history has been closely tied to the city’s changing ethnic
identity and to its evolving economy and class structure, making leisure time both a reflection
and a shaper of New York’s society and culture, as well as the sources of important economic
drivers.

This section will show that leisure in New York draws on the city’s identity both as a big
city and as a series of local and highly specific neighborhoods. Featured here will be selections
from the Museum'’s renowned toy collections, particularly the street toys that shaped childhood
amusements in many working-class neighborhoods through the middle of the 20t century,
New York’s legendary sports will be represented by such objects as a seat from the original
Yankee Stadium and casts of boxers” hands from the 1930s. And legendary commercial
enterprises ranging from Barnum’s American Museum to Steeplechase Park in Coney Island, to
Studio 54 will be represented through evocative prints, paintings, photographs, and ephemera.

6) Seeing the City will show that art and visual culture have deeply shaped how we see and
understand the city. Indeed, New York has long been a subject of fascination for artists, from oil
painters who registered the city’s rise to national ascendancy and commercial print makers in
the 19t century, to Impressionists and artists of the Ashcan School, to generations of
photographers who have turned their lenses on its people and places.

Among the artists whose work is under consideration are Childe Hassam, John Sloan,
Carl Van Vechten, James Van Der Zee, Berenice Abbott, and Alice Neel. Their work will be
juxtaposed with the work of commercial artists, from Currier & Ives to the creators of
guidebooks and souvenirs, who have likewise participated in the crafting of New York’s visual
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identity. This juxtaposition of high art with documentation and commercial culture will
highlight how the messy realities of urban life have been ordered and interpreted through the
artist’s eye and hand.

These six cross-disciplinary thematic groupings will provide different views of New York City
through the lens of art, history, and material culture, focusing on the materiality of the
collections objects, the unique and important stories that attach to each, and new insights that
can be revealed by placing them in dialogue with each other. A committee of humanities
scholars in conjunction with the Museum's curatorial and collections staff will help to select and
refine the proposed themes and guide the selection and interpretation of artifacts and images.

These concepts draw directly on the strategic priorities developed for each of the Museum’s
collecting area over the last several years. Collection plans have either been approved by the
Collections Committee of the Museum’s Board of Trustees or are in advanced stages of
development for most areas of the Museum'’s collection —Prints and Photographs, Manuscripts
and Ephemera, Theater, Costumes and Textiles, Furniture and Decorative Arts, and Paintings
and Sculpture. These plans identify criteria for shaping the collection that complement and
support these key interpretive humanities themes.

It is envisioned that the content of each of the sections in this long-term exhibition would be
designed to allow for change over time, to accommodate the physical requirements of the
objects, to create opportunities to share more of the collection with the public, and to allow for
occasions to highlight new acquisitions. The gallery will also feature an interactive kiosk, which
allows visitors to explore the collection in more depth on their own. If successfully funded, the
project allocates funds to commission a preliminary design for the gallery.

This project advances the goals of the Museum’s new strategic plan, which provides a roadmap
for the Museum over the course of the next five years, specifically through advancing
scholarship about New York City through increased use of the collection in all exhibitions and
programming.

IT1. PROJECT FORMAT AND RESOURCES

Project Format

The Museum proposes engaging the general public with its collection first and foremost
through a long-term exhibition, The New York Mystique, in a dedicated collections gallery. As
mentioned above, to achieve this goal, the Museum will convene an advisory panel of
humanities scholars who, in dialogue with key collections and curatorial staff, will use four key
themes drawn from New York at Its Core — money, diversity, density, and creativity — to develop
the proposed thematic interpretations of the permanent collection. We will also work with an
outside designer to develop a setting that highlights the connections between the objects and
the stories they tell.
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The New York Mystique will also make use of the Museum’s online Collections Portal in the
gallery, to offer visitors a chance to explore related objects in the collection more deeply. Over
the past decade, some 200,000 digital images have been made available online, and a key goal of
the Museum’s strategic plan is to implement online access to the entire collection, an initiative
that will continually increase the number of digital images available for inclusion in the gallery.
Further access to these images will be enabled by the implementation of onsite and offsite
virtual tours, making use of the Urban Archive app, which already offers walking tours and
georeferenced historical images to users around the city (see Section V. Audience, Marketing, and
Promotion) The digitized images will further drive social media campaigns, which will also be
enhanced by new video content that explores the nature of The New York Mystique with
contemporary New Yorkers, an extension of the Museum’s in-progress “What Makes New
York, New York” campaign.

While the Museum does not propose to identify the specifics of supporting publications or
programming for the permanent collections gallery within the scope of this project, there is no
doubt that the opportunities for both are great. The Museum has also recently increased its
publications functions, which draw heavily, and in some cases almost entirely, on digital
images of the Museum’s collection.

This exhibition would also provide rich opportunities for developing school and professional
development programming for teachers. Yet another goal of the Museum’s strategic plan
involves developing adult programming and special interest groups focused on the collection.
All functions —exhibitions, education and public programming, and publications —further
advance awareness of and access to the collection, advancing the potential for scholarly research
and academic discourse on urban history, ultimately building the Museum’s reputation as a
thought leader.

Project Resources: Querview of the Collection

The exhibition will draw on the rich resources of the Museum of the City of New York’s
collection of over 750,000 objects and images. The collection is sub-divided into seven areas:
Prints and Photographs, Theater, Costumes and Textiles, Manuscripts and Ephemera, Furniture
and Decorative Arts, Paintings and Sculpture, and Toys. Collections staff oversee and steward
these holdings.

Prints and Photographs

The Photographs Collection consists of more than 400,000 prints and negatives that document
New York City and its inhabitants from the mid-19th century to the present. The Collection is a
major repository of several noted photographers. Some of New York's earliest photographic
views are represented in the waxed-paper negatives of Victor Prevost, and the Byron Collection
chronicles New York life from 1892 through 1942 in more than 22,000 images. Highlights from
the collection include Jacob Riis’s documentation of the Lower East Side's poverty and squalor
in the late 19* century; Jessie Tarbox Beals’s depictions of turn-of-the-century bohemian life in
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Greenwich Village; and Berenice Abbott's stunning Changing New York, a WPA photographic
project that documents New York City in the 1930s. Additionally, the Museum's voluminous
holdings incorporate the LOOK Magazine photographic archives featuring photographers such
as Stanley Kubrick, John Vachon, and Arthur Rothstein.

The Museum’s Prints Collection constitutes one of the finest collections of urban iconography in
the world. The collection encompasses architectural drawings, cartoons, portraits, mural
studies, engravings, lithographs, and fine art prints. It preserves the visual history and urban
landscape of New York before the advent of photography. Its cornerstone is the extraordinary J.
Clarence Davies Collection of some 12,000 views of New York City from the 17t through the
19th centuries, starting from the earliest known view of New Amsterdam, depicted in 1625-26.
Another major component of the collection is the Harry T. Peters Collection of 2,885 lithographs
by the 19t century firm of Currier and Ives.

Theater Collection

The Theater Collection at the Museum of the City of New York contains over 190,000 objects
that document theatrical performance in New York from 1785 to present day. The Collection
contains diverse material such as annotated scripts, contracts, correspondence, design
renderings, drawings, memorabilia, photographs, posters, props, sheet music, scrapbooks, and
architectural elements. Highlights from the Collection include materials relating to George M.
Cohan, Betty Comden, Howard Dietz, George and Ira Gershwin, Julia Marlowe, Mary Martin,
Eugene O’Neill, Donald Oenslager, Harry B. Smith, and many of the stars of the Yiddish stage,
among other notable names. The holdings chart the expansion of commercial theater along
Broadway to the establishment of the current theater district in Times Square, document the
evolution of musical theater as an artistic form, and reveal how immigrant cultures created
vibrant and commercially viable performance traditions that maintained a lasting impact.

Costumes and Textiles

The Costume and Textiles Collection is one of the foremost repositories of New York City-
centric attire and is distinguished by its interpretation of clothing not only as a medium of
aesthetic merit but as one of social commentary. The approximately 26,000-object Collection
chronicles the physical and aesthetic evolution of our nation’s fashion capital, providing insight
into the social and economic history of New York. The holdings, acquired from the original
wearers and their descendants, contrast and juxtapose seminal designs of the Parisian Couture
with garments produced by the city’s early dressmakers, department store workrooms, and
designers of the city’s 20*- and 21%-century garment industry.

Manuscripts and Ephemera

The Manuscripts and Ephemera Collection documents the day-to-day life in New York from the
mid-17% century to the present. The Ephemera Collection contains a variety of formats,
including print materials such as menus, invitations, pamphlets, and handbills; textiles such as
pennants, sashes, and scarves; and three-dimensional artifacts such as badges, buttons, and
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promotional items. The Manuscript Collection includes the papers of influential New Yorkers
and their families, and documents related to real estate, commerce, and citizenship. The
Manuscripts and Ephemera area also contains the Museum’s collection of maps, which range
from street and transit maps, maps of city parks, land auction maps, and topographical maps.
The collection is unparalleled in its documentation of New York City infrastructure, civic events
and celebrations, social life, and commerce.

Furniture and Decorative Arts

The Furniture Collection documents New York City style principally from the late 17 to the
early 20* century. The Collection illustrates that furniture production was a major
manufacturing sector in New York City in the 18% and 19t centuries, and documents how its
quality and distinctive style grew with the city. Within the Furniture Collection are iconic works
by leading New York City makers and designers, many of which were owned by distinguished
New Yorkers. Highlights include work by designers such as John Henry Belter and Company
(w. 1844-1866), Herter Brothers (w. 1865-1907), Charles-Honoré Lannuier (w. 1779-1819), Léon
Marcotte and Company (w. 1849-1880), Joseph Meeks and Sons (1829-1859), Duncan Phyfe
(1770-1854), Pottier and Stymus Manufacturing Company (1859-1910), and Alexander Roux
(1836-1880), the majority owned by founding families, other notable New Yorkers, or connected
to a pivotal event in the City’s history.

The Decorative Arts Collection contains rare and unique objects whose provenance connects
them to important figures, events, and developments in the city’s history. Some pieces represent
local manufactories and artisans while others represent the evolution of taste among New
Yorkers. Highlights include an exceptional group of Chinese export porcelain, including one of
the largest extant groups featuring the New York State arms; a group commissioned by and
given to DeWitt and Maria Clinton; a diverse group of New York salt-glaze stoneware;
glassware commissioned by Philip Hone; and an important and rare group of Tiffany glass.

Paintings and Sculpture

The Painting & Sculpture Collection contains approximately 1,500 paintings, 6,000 drawings
and watercolors, and 300 sculptures dating from the early 18t century to the present. The
collection includes works by significant artists such as John Singleton Copley, John Trumbull,
Eliza Greatorex, Reginald Marsh, and John Quincy Adams Ward. Additionally, the collection
contains important graffiti art including more than 300 canvases and 60 sketchbooks by artists
such as Lee Quinones, Futura, Rammellzee, and Lady Pink. The collections cover a broad range
of subjects, including likenesses of important New Yorkers, marine and river views, scenes of
urban life, architectural drawings, courtroom sketches, periodical illustrations, political and
social satire, and documentation of the 1939 New York World’s Fair. The famous dollhouse by
Carrie Stettheimer, falls under the Paintings and Sculpture area because it includes a cross
section of original outstanding works in various media, including miniature paintings and
sculptures by Marcel Duchamp, Marguerite Zorach, William Zorach, and Gaston Lachaise.
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Toys

The Museum began collecting toys beginning in 1926 and built the collection significantly after
opening the Toy Gallery in 1943. The gallery was de-installed in 2008, but the Museum is still
known known for its dolls and dollhouses, children’s books, and classic wooden and steel toys.

IV. PROJECT HISTORY

The New York Mystique is the final step in a 12+ year revival and reimagining of the Museum of
the City of New York. After its completion in 1932, the Museum’s magnificent Georgian Revival
building was left largely unaltered for nearly eight decades, leaving the institution out of step
with evolving standards in museum practice, out of compliance with current building and fire
codes, and increasingly unable to meet the needs of its constituency. Visitor amenities were
dated, and classrooms could not accommodate the growing demand for our programs. The lack
of climate-control systems compromised the Museum’s ability to borrow from other
institutions.

In 2006, the Museum embarked on a bold, three-phase Modernization and Expansion Project to
expand and update the entire facility. Working with the highly regarded firm Ennead Architects,
phased construction allowed the Museum to remain open to the public for the duration of the
project. The $97 million renovation provided three contiguous stories of climate-controlled
galleries and modern amenities, and brought the Museum into full compliance with city building
codes and regulations established by the American Alliance of Museums, the Americans with
Disabilities Act, and LEED Silver energy efficiency standards. With this enhanced facility, the
Museum of the City of New York stands out as a thoroughly reinvigorated institution, fully
equipped to serve a growing audience with quality exhibitions and programs.

The interpretive plan for the exhibition galleries is shaped by the launch of the award-winning
three-gallery core exhibition, New York at Its Core (2016), which uses both collections objects and
loans to tell a narrative history of the city’s development, and the creation of a permanent
exhibition Activist New York (2012), which focuses on the city’s tumultuous and often contentious
history of dissent and social protest. The creation of The New York Mystique is the third and final
piece of this suite of permanent galleries, designed to complement the other two. In particular, it
builds on and reinterprets the humanities-driven themes recently laid out in the Museum’s
award-winning interpretative permanent exhibition, New York at Its Core. That exhibition explores
the evolution and character of New York City through the use of four themes that provide a
focused investigation of the dynamics that have shaped the city’s character over time: money,
diversity, density, and creativity.

Plans for creating The New York Mystique also respond to the imperative of making the Museum’s
extraordinary collection available and accessible. Prior to embarking on the upgrade to the
Museum’s physical plant, the galleries were largely populated by the Museum'’s collection. The
presentation of these galleries was ready for a conceptual re-envisioning, and furthermore, it was

10
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essential to relocate the collections objects to the new state-of-the-art collections storage facility for
their safekeeping while work was underway in the galleries.

Simultaneously, the Museum was increasing staffing resources in the Collections department,
and the Board adopted a Collections Vision Statement in 2008 to guide a Collections Planning
Project. The Collections Planning Project is a two-pronged internal initiative to advance
stewardship of the permanent collection through 1) improved physical and intellectual control
and 2) increased access to the collection via exhibitions and an online user-friendly Collections
Portal. Since the adoption of the Collections Vision Statement in 2008, the Museum has refined its
collections and its collecting policy to align with its programming vision, undertaking an
aggressive program to assess and catalog its collections. This project spans collections, including
paintings, prints and drawings, photographs, sculpture, furniture and decorative arts, costumes
and textiles, manuscripts and ephemera, and toys. Through this continuing process, each
collection is assessed for quality, redundancy, and condition, with the goal of identifying those
works most significant in terms artist/maker and relevance to the Museum’s mission. It was
through the work undertaken in the Collections Planning Project that the aforementioned criteria
for shaping the collection was adopted. As a result, the Museum now knows more about its
collection than ever before, and timing is ideal for featuring it in our newly modernized gallery
spaces.

Finally, in 2017, the Museum undertook a strategic planning process, with the assistance of
Michael Kaiser through the DeVos Institute of Arts Management at the University of Maryland.
The Strategic Plan was adopted by the Board in early 2018, and called for more extensive use of
the collections in exhibitions, research, public programs, and development. With the Strategic
Plan in hand, the update to the physical plant complete, significant progress made on the
Collections Planning Project, and the unveiling of the two narrative exhibition interpretive
galleries, the Museum has turned its attention to a dedicated space for showcasing this major and
influential collection as a culmination of more than a decade of physical, budgetary, and
intellectual investment. Conceptual planning for the project began in early 2018, drawing on
collaborative cross-departmental efforts between curatorial, collections, and education staff about
the mission, vision, and scope for the gallery. Converting this gallery, which had served as a
temporary special exhibition space, into a permanent collections display serves a dual purpose
within the strategic plan: showcasing the Museums’” unique collections, and reducing the quantity
of loan-reliant temporary exhibitions.

V. AUDIENCE, MARKETING, AND PROMOTION

A permanent installation in the Museum drawn from its collections is intended for a general
audience, from art historians and scholars to students, lifelong learners, and anyone with an
interest in the many stories that New York City can tell. The exhibition will continue the
Museum’s commitment to celebrating, documenting, and interpreting the city’s past, present,
and future through scholarly yet accessible presentations that capture the public imagination
while examining in-depth, rich humanities content.

11



Museum of the City of New York | NEH Public Humanities 2018
The New York Mystique: Exhibition Planning Grant
II. Application Narrative | Page 11 of 20

The Museum’s annual visitation exceeded 320,000 in its most recently completed fiscal year
(July 1, 2017-June 30, 2018) —the highest visitorship in its history and a 15% increase over the
previous year. Further, for the 2017-18 school year, the Museum’s Frederick A.O. Schwarz
Education Center served over 54,000 students and teachers, and saw a 24% increase in school
tield trips. In the coming years, we expect to sustain this current number of annual visitors, if
not continue to see positive growth in our visitorship as we have experienced over the course of
the past three years.

The Museum serves visitors from around the world, with 40% coming from New York City,
30% from the United States, and 30% from other countries, according to recent surveys. The
Museum has a suggested admission of $18 for adults, $12 for seniors and students, and free for
children under 19. Through the I'm a Neighbor program, the Museum provides free admission to
anyone who lives, works, or attends school in East Harlem community —where about half of the
population identifies as Hispanic and one-third identifies as African-American, and nearly one-
third of the households have incomes below the federal poverty rate.

In recent surveys conducted around New York at Its Core by the consulting firm Audience
Research & Analysis (ARA), results showed that the exhibition is helping the Museum reach a
wider audience than ever before. In the last year, more suburban visitors —11%, up from eight—
and a greater proportion of international visitors—30%, up from 21 —came to the Museum.
Additionally, visitors were younger with a mean age of 44 years, down from 47 last season;
family program attendees were youngest at 37 years.

Approximately 70% of students who participate in the Museum’s education programs come
from New York City’s largely underserved public schools. Students roughly match the
demographics of the public school system: 41% Hispanic, 27% African-American, 16% Asian,
and 15% white, with nearly 77% qualifying for free or reduced-price lunch—a common measure
of poverty at the school level. The Museum actively develops programs for under resourced
schools, and plans to offer a field trip program focused on this permanent collections gallery.
Currently, the Museum has individual and foundation funding that provides free field trips to
underserved Title 1 public and charter schools in all five boroughs. All students who attend the
Museum’s field trips also receive free family admission passes to return to the Museum —
expanding the impact of these programs beyond the gallery and classroom to the community at
large.

Web-based services have become a powerful means of extending the Museum’s impact. Our
broad and diverse constituency includes a digital audience taking advantage of our rapidly
expanding online content, which includes the Collections Portal, virtual exhibitions, and
extensive materials and resources for K-12 classroom educators. The Museum has also begun
another key partnership with mobile app Urban Archive. Utilizing upwards of 13,000
architectural photos from our collection, the app creates off-site user experiences with walking
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tours and scavenger hunts, all with an eye towards historical context and increasing audience
engagement with the Museum’s collection.

The Museum’s recent advertising and media campaign for New York at Its Core garnered 166
million impressions and helped to increase website traffic by over 24%. Additionally, in the last
year, the Museum has seen a 33% gain in its social media following on Instagram, as well as an
uptick of 10% and 20% on Twitter and Facebook respectively. This growth, in addition to the re-
launch of mcny.org a year and a half ago as the hub of the Museum'’s digital communications,
positions the Museum to be able to drive more digital engagement and visitors to the Museum.

Content marketing and digital partnerships have become a powerful means of extending the
Museum'’s impact, including displays on more than 1,500 LinkNYC kiosks around the city with
daily historical or current facts and themed campaigns, reaching more than 11 million people
weekly. These posts prominently feature the Museum’s logo and curated content from our vast
collections throughout the five boroughs.

The Museum’s Communications and Marketing department will create a comprehensive

strategy to promote this permanent exhibition. Plans would include:

e Print materials, including the Museum’s comprehensive six-month programming booklet
supplemented by a biannual program calendar (distributed to over 6,000 members and past
program participants), and City Courant, the Museum’s scholarly journal mailed to 5,000
members and donors.

e Press releases sent to approximately 75 print and online media outlets, prompting coverage
in newspapers, television, radio, and professional journals; exhibitions are regularly
reviewed and listed by the press (The New York Times, The Wall Street Journal, Financial Times,
The New Yorker, etc.), as well as by local and national broadcast media, and on major
websites.

e An opening reception invitation circulated to approximately 2,500 individuals, including
members of the arts and humanities communities, donors, and elected officials.

e Prominent placement of exhibition information on the Museum’s website, as well as a
dedicated page Stories — http://www.mcny.org/stories — which regularly features collections
objects.

Regularly scheduled e-blasts, sent to over 112,000 subscribers.

Extensive social media marketing, including postings on Facebook (over 71,000 fans),
Instagram (over 59,000 followers), and Twitter (over 35,000 followers); postings will provide
regular updates on the exhibition and related programs, and will enable visitors to share
information about the installation.

e Strategic and targeted outreach to community organizations, education institutions,
government entities, and other related interest groups.

13



Museum of the City of New York | NEH Public Humanities 2018
The New York Mystique: Exhibition Planning Grant
II. Application Narrative | Page 13 of 20

VI. PROJECT EVALUATION

The success of the outcomes of the planning grant will be gauged both through interactions
with the scholarly panel of advisors, as well as through feedback from our audiences. Museum
staff will present the draft thematic concepts, object lists, an outline, and the preliminary design
to the scholars for their feedback.

In the implementation phase of this exhibition following this planning, we will also work with
Randi Korn & Associates (RK&A), a planning, evaluation, and research firm that supports
museums and cultural organizations to achieve impact, a formative evaluation. RK&A will test
sample content and overall concept and design via visitor intercepts. Additionally, as the
Museum believes The New York Mystique will provide a long-lasting resource for the Education
Department —targeting both school groups and professional development—Randi Korn &
Associates will reach out specifically to solicit feedback from educators who have visited the
Museum for professional development but have never brought a school group. This will further
the Museum’s reach by developing relationships with audiences that might not currently
interact on a regular basis with the Museum.

The impact of the permanent exhibition will be tracked by the following metrics:

1. Exhibition attendance: we anticipate that this permanent exhibition will be viewed for
the vast majority of the Museum'’s over 320,000 annual visitors. Attendance is tracked
through Altru, an admissions ticketing system.

2. Participation in education programming for children, families, and educators: we
anticipate that over 50,000 students, families members, and teachers will be served by
exhibition-related education programs.

3. Participation in public programs: we plan to hold public programs for scholarly and
general audiences in conjunction with the exhibition on an annual basis.

4. Visitor feedback: we will collect qualitative and quantitative feedback from visitors and
participants in school and public programs through written and online evaluations.

5. Virtual visitation: we will use Google Analytics to track the number of website visits and
related page views.

6. Media coverage: we will track press coverage in print, television, radio, and web-based
media, including social media platforms.

Online access to the collection allows other museums to browse our collection without making a
physical visit to the Museum, but we expect that through dedicated exhibition of the collection,
we will also expand our reach to colleagues in the field who visit the Museum’s physical
location and enhance the collection’s visibility. The Museum’s outgoing loans to other cultural
institutions has grown significantly, quadrupling between 2015 and 2017, and serves as a
testament to the unique nature of this collection. Recent loan requests have originated from
institutions in the New York area, such as the Cooper-Hewitt, Parrish Art Museum, and
Metropolitan Museum of Art; nationally, including the Skirball Cultural Center in Los Angeles,
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Peabody Essex Museum in Massachusetts, and Smithsonian National Portrait Gallery in
Washington, DC; and internationally, including the Victoria and Albert Museum in London,
Kunstforeningen GL Strand in Copenhagen, and Bologna History Museum in Italy.

VII. ORGANIZATIONAL PROFILE

The Museum of the City of New York fosters understanding of the distinctive nature of urban
life in the world’s most influential metropolis. It engages visitors by celebrating, documenting,
and interpreting the city’s past, present, and future. Founded in 1923 as a private, nonprofit
corporation, the Museum serves the people of New York and visitors from around the world
through exhibitions, school and public programs, publications, and collections.

The Museum is a 501(c)(3) non-profit organization governed by a 40-member Board of Trustees.
Whitney Donhauser, Ronay Menschel Director & President, oversees all Museum activities and is
supported by a team of executive staff: Deputy Director & Chief Curator, Chief Financial
Officer, Chief Operating Officer, Vice President of Collections, Vice President of Education, Vice
President of Institutional Advancement, and Vice President of Marketing and Communications.

The Museum is located on Fifth Avenue’s Museum Mile in a Georgian Colonial-Revival
building constructed in 1932. The 113,900 square foot facility contains 10 galleries and on-site
collections storage. A 10-year $97 million Modernization and Expansion project, completed in
2016, and the opening of the landmark, ongoing exhibition, New York at Its Core, have resulted
in an institutional renaissance.

Due to these transformational projects, the Museum'’s profile on New York City’s cultural
landscape has been heightened and there are have been significant increases in attendance —in
FY18 the Museum welcomed over 320,000 national and international visitors, the highest
visitorship in the Museum’s history. Also, increased over the last decade is the Museum’s
annual operating budget, which currently stands at around $15 million. The Museum employs
89 full-time and 41 part-time staff as well as 60 volunteers. All programmatic staff including
curators and educators work in the humanities.

The Museum presents around 10-12 exhibition each year, and as a history museum all of these
shows demonstrate a stron