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Project Description 
 
The Huguenot Historical Society, New Paltz, N.Y. (a.k.a. Historic Huguenot Street or HHS), a ten-acre 
National Historic Landmark District in the Mid-Hudson Valley, respectfully requests funding through the 
NEH Humanities Collections and References Resources Foundations program to support planning for the 
preservation and digitization of selections from its own archival collections, as well as “sister” collections 
from the Town of New Paltz, the Dutch Reformed Church of New Paltz, and the Haviland-Heidgerd 
Historical Collection at the Elting Memorial Library in New Paltz. These collections date from the mid-17th 
century till the 20th century, telling the story of an American community as it evolved over time. Reflecting 
the experiences of the Esopus Munsee Natives, as well as French and Dutch settlers and the Africans they 
enslaved, the importance of these collections extends far beyond local and family history. Rather, these 
collections illuminate nationally and internationally significant humanities topics relevant today, especially in 
the greater exposure of narratives of underrepresented groups, such as Native Americans, enslaved Africans 
and their descendants, and women.  
 
The overarching goal of this project is to plan for enhanced access of collections through digitization, while at 
the same time preserving these documents for generations to come through conservation, when necessary, 
and rehousing. The proposed planning phase of this long-range project consists of three main steps:  1) 
review by a team of scholars to evaluate and prioritize collections for digitization based on value to the 
humanities and relative uniqueness of the materials; 2) survey of archives for condition by professional 
conservators; and 3) development of a digitization plan and written procedures to ensure safe and 
professional handling of these documents during the digitization process. The procedures will also assure the 
sustainability of digital content by including strategies for storage, back up, and digital 
preservation/reformatting, as well. 

To achieve these goals, HHS has assembled a project team of professional scholars, conservators, and 
digitization specialists to consult on the project. These consultants, together with HHS staff and board 
members, along with representatives from partner institutions and others, will comprise the New Paltz 
Historic Documents Focus Group. Principal activities of the project include creation of an assessment 
worksheet for use by scholars examining collections; review of existing finding aids; on-site survey and study 
of collections during separate visits by scholars and conservators resulting in written reports that will enhance 
intellectual control of collections; and, finally, development of a Digitization and Reformatting Plan, which 
will support, describe, and provide guidelines for establishing a long-term plan to digitize and make accessible 
archival collections. The Focus Group will guide the project and meet as various phases are completed in 
order to review and discuss findings and recommendations made by the consultants. 

The ultimate goal of this project is to provide essential documents which will inform and guide a multi-year 
implementation project to extend the life of these historic collections, while making their intellectual content 
more widely accessible through digitization and uploading them online through a content management 
system. The planning phase of this project is an essential step in order to move on to the implementation 
phase of the project, which will encompass conservation of the most important and/or fragile documents, 
upgrade archival housings, and begin to digitize the most historically significant material in a professional 
manner.  
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Narrative  

Significance 

Relevance of the Collections to the Humanities 
The Town of New Paltz was established in 1677, when twelve men and their families, in search of religious 
freedom and economic opportunity, entered into a contract with the Esopus Munsee Indians to purchase 
nearly 40,0000 acres comprising the original land patent. The original boundaries of the patent contained a 
large part of present-day southeastern Ulster County stretching from the Shawangunk Mountains to the 
Hudson River, including portions of what are today neighboring towns. In exchange for the land, the settlers 
goods to the Esopus such as domestic supplies, farming tools, clothing and blankets, wine, horses, tobacco, 
gunpowder, and lead. The terms of the contract also gave the Natives the right to hunt on the lands within 
the Patent. The agreement was officially approved in a royal patent signed by Sir Edmund Andros, Governor 
of the Province of New York on September 29, 1677. This exchange is recorded in an extraordinary 
document—preserved at Historic Huguenot Street—that bears the signatures of both the Esopus Munsee 
sachems or leaders (male and female) and the twelve founders. The 340th anniversary of this document was 
celebrated in April 2017 with an event featuring keynote speaker Bonney Hartley, Tribal Preservation Officer, 
Stockbridge-Munsee Community.  
 
New Paltz’s first settlers are understood to have been a combination of Huguenots (French-speaking 
Protestants from France) and Walloons (French-speaking Protestants from present-day Belgium). As several 
of the French-speaking settler families lived among Dutch-speaking settlers in Hurley for nearly a decade 
before New Paltz was established, the two groups conducted business, attended church, and soon began to 
intermarry. Also, as slavery had been practiced under the Dutch in New York and expanded under the 
Colony’s British rule, evidence demonstrates the purchase and ownership of enslaved Africans by the town’s 
founders from its inception. The enslaved are documented through wills, estate inventories, bills of sale, and 
other accounts—listed with names such as Molly, Peg, Will, and Pete—through the 18th century and into the 
next, when the practice was legally abolished in New York State in 1827. The story of New Paltz is a 
nationally significant, multi-cultural one, comprising the experiences and stories of Native American, French, 
Dutch, and African peoples.  
 
In order to effectively preserve and communicate the rich history of New Paltz, the proposed planning 
project called for collaboration between HHS and its three “sister” collections, owned separately by the Town 
of New Paltz, the Dutch Reformed Church of New Paltz, and the Haviland-Heidgerd Collection at the public 
Elting Memorial Library, New Paltz. These four collections—containing countless overlapping references to 
people, places, events, and time periods in French, Dutch, and English—illuminate the development of an 
exceptional American community as it evolved over almost three and a half centuries. Thus, they are of 
national and international significance, and their preservation and dissemination through digitization are 
essential.  
 
These four collections may be studied across several disciplines and among many fields of study in the 
humanities, including wide-ranging themes and topics, such as, but not limited to:  

 Early contact and negotiations between Native Americans and European settlers, as revealed in the 
1677 Esopus-Huguenot Land Agreement, bearing the signatures and signatory marks of both Native 
peoples and the European settlers.  

 History and practice of the enslavement of Africans and African-Americans by white slaveholders in 
the northern United States. 

 Experiences of African descendants post slavery in the 19th-century, including economics, voting 
rights, social status, etc.  

 Differences in the status, rights, and roles of women among different ethnic groups and over time, as 
revealed in personal and official documents.  
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 Government, politics, land management, and law, as practiced by New Paltz founders and their 
descendants. 

 Social and military history during times of conflict, including the Revolutionary War and Civil War, as 
detailed through enlistment registers and unique sets of personal correspondence. 

 Religion, especially Protestantism, specifically the form espoused by John Calvin, as practiced by 
followers in the New World.  

 An American identity as it evolved in a rural, Hudson Valley town. 

 17th and 18th century French, Dutch, and English, as recorded in both legal and personal 
manuscripts. 

Background on the Partner Institutions 
The lead organization in this project, known today as Historic Huguenot Street, was established in 1894 as 
the Huguenot Patriotic, Historical, and Monumental Society of New Paltz, one of the first preservation 
organizations of its kind in the United States. The Society acquired the Jean Hasbrouck House—a ca. 1721 
stone house exemplifying the influence of Dutch vernacular architecture in the Hudson Valley—in 1896 and 
opened it as a museum. Over the next seven decades, HHS acquired six other stone houses tied to New 
Paltz’s patentee families, and the site was named a National Historic Landmark District in 1960. Today’s 10-
acre historic site contains arguably the most intact architectural concentration of landmarked late 17th- and 
early 18th-century stone houses in the United States. In addition to these early houses and attendant 
outbuildings, today’s Historic Huguenot Street features a reconstructed 1717 church, a replica Esopus Indian 
wigwam, active archaeological sites, and burial ground dating from the late 1600s to the mid-19th-century. HHS 
also preserves a collection of over 14,000 objects, including furniture and fine and decorative arts, many of 
which furnish and support the interpretation of the historic houses enjoyed through tours and programs with 
nearly 13,000 on-site visitors per year. HHS also preserves thousands of archaeological artifacts dating as far 
back as 8,000 BCE. These collections (approximately 50 cubic feet) found at the site and some from nearby 
towns, include stone tools, fragments from ceramic vessels, beads, and other decorative ornaments; as well as 
flora and faunal evidence revealing what Native people farmed, hunted, and ate. HHS also maintains a 
Research Library, including a collection of rare books, with total holdings roughly 3200.  
 
From its start, Historic Huguenot Street’s mission has been to protect the buildings, archives, and artifacts 
associated with the original New Paltz settlement, and as a NYS-chartered educational institution, HHS is 
committed to access. The historic structures, object collection, artifacts, and library outlined above are all 
central to HHS’s mission and public programs. However, the current project focuses on what are considered 
by many to be HHS’s most fragile and unique assets, its Archives. Through words and images, these 
documents relay information which their more three-dimensional counterparts cannot, as is the case with one 
recent acquisition, a letter from the Mahican sachem Hendrick Aupaumut to the New York Legislature, ca. 
1790. The HHS Archives preserve personal papers (roughly 96 cubic feet) created or kept by individuals 
and families chiefly of southern Ulster County. Types of records within these collections typically fall into 
three categories: 1) legal and financial documents such as wills, deeds, estate inventories, contracts, court 
records, property survey maps, account books, promissory notes, and receipts; 2) military records such as 
soldiers' correspondence, company rosters, equipment lists, orderly books, certificates of appointment, 
discharges, and pension papers; and 3) family items such as scrapbooks; photographs and photograph 
albums, diaries, family letters, marriage certificates, poetry and other creative writings, death notices, 
genealogical notes, and other records. The majority of the papers date from 18th and 19th centuries, although 
earlier and later time periods are also represented. HHS Archives also preserves institutional records 
(roughly 12.5 cubic feet) relating to a variety of local churches, schools, municipal governments, businesses, 
clubs, fraternity lodges, committees, and other organizations, most in Ulster County and vicinity. Records 
typically include minutes, reports, legal and financial records, correspondence, membership records, vital 
statistics (births, deaths, marriages, etc.), photographs and memorabilia, and attendance registers. Other 
collections include account books (8 cubic feet), ciphering books (1.5 cubic feet), maps (91 items), 
pamphlets (over 200 items), and other ephemera (2.5 cubic feet). HHS also has a large collection of bibles 
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(the earliest dating from 1582). While the biblical texts themselves are not intended for digitization, the 
roughly 400 volumes often include genealogical records in the end pages or elsewhere and HHS does plan to 
digitize these important pages.  
 
The New Paltz Town Records stored in the Archives of the Historic Huguenot Street, consist of 19 boxes 
(10 cubic ft.) of original municipal records representing the history of the town chiefly during its first 200 
years of existence from the 1670s to the 1880s. The Huguenot Historical Society acquired most of the 
holdings through former HHS President Kenneth E. Hasbrouck whose term lasted from the early 1950s to 
1994. The provenance of most of the records is unknown, but an agreement between the Town and HHS 
regarding the care and access to them was made in 2004. They cover a wide variety of topics, including 
economic activity; farming and business pursuits; matters of real and personal property; taxation; elections 
and politics; court and legal activity, schools and education, slavery, poverty, roads and bridges; military 
pursuits; and the regulation of livestock. The abundance of names and personal information about past 
inhabitants of New Paltz within this collection make it an excellent resource for researchers of all kinds. The 
earliest documents include agreements, surveys, election returns, and minutes. An especially notable item in 
the records is the Register of Slaves (1799-1825), which exists as the largest single resource on slavery located 
in the Society's archives, and perhaps in the region. Kept by the town clerk as a requirement of the New York 
State Manumission Act of 1799, the book contains records of the births of children born to slaves within the 
town. Another important document relating to slavery is located in the Town’s financial records. The 
document is entitled the "Register of Poor Persons at Present Relieved by the Overseers of the Poor" and 
dates from 1805 to 1827. This register includes detailed and personal information about the town's poor 
population, including many former slaves. Another series rich in content is the School System Records, 
containing information about families and each school district's population. Notably, town records also 
include what is thought to be the only complete copy of the 1845 New York State census, which lists 
individual residents of New Paltz—including recently emancipated African Americans—and their agricultural 
products.  
 
The Reformed Church of New Paltz records collection contains correspondence, deeds, receipts, pew 
subscriptions, property agreements, accounts, vital records, etc. Records begin in 1683 and document the 
development of New Paltz, as well as the Church. HHS currently stores the first two volumes of records 
(which start in French and change to Dutch over time, then English) and is in the process of acquiring 
records into the late 19th century from the Church. Church records provide vital information on baptisms 
and marriages that make it possible to trace the genealogy of the founders and connect descendants to the 
patentee families.  In these records, one notes the influence of women in the community, particularly Mary 
Hasbrouck, who contributed the most funds for the building of the church and had the front row of pews in 
1720. Letters from the mid-1700s between Mauritus Goetschius, minister, and Hendricus Deyo, leader of the 
Conferentie, found in the records, relate to the struggles of the Coetus and Conferentie parties, a major 
schism in the history of the Reformed Dutch Church in America at the time.  
 
The Haviland-Heidgerd Historical Collection (HHHC) is the non-circulating research section of the 
Elting Memorial Library. Considered one of the best genealogical and local history collections in the Mid-
Hudson Valley, it is a repository for primary source material and published works relating to the Hudson 
Valley, with a focus on the town and village of New Paltz. The HHHC preserves documents through recent 
years; however for this project they will be limited to the period outlined in this proposal. The quantity of 
HHHC materials of this type is roughly 8 cubic feet. The most significant collections include papers from the 
Elting, Deyo, Freer, and LeFevre families, all descendants of the founding families of New Paltz. The Freer 
Papers consist of forty-nine documents in French, Dutch, and English dating from 1688 to 1774, including a 
letter to Hugo Freer, Jr. (son of the patentee) regarding the purchase of a “negro called Piet” and Freer’s own 
will and testament from 1726/27. The Cornelius Eltinge Family Papers date from 1727-1820 and consist of 
various legal documents, indentures, and bills of sale, as well as personal correspondence from the 
Revolutionary War period between Josiah Eltinge and his son Solomon, who, along with his brother Roelof, 
were accused as Tories loyal to the British Crown, and who had been banished from New Paltz for a ten-year 
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period. Various financial and farming account books, diaries, deeds, wills, inventories, etc., comprise the 
Deyo and LeFevre collections.  Personal correspondence between members of the Josiah LeFevre family 
during the Civil War is also part of this collection. 

Current and Recent Use of Collections 
While HHHC maintains its own repository, HHS cares for selected portions of both Town and Reformed 
Church records. These documents are frequently requested and viewed in tandem with HHS’s own 
collections by researchers due to overlapping time periods, the individuals and families named in the 
documents, etc. HHS and HHHC are both widely known for serving the research community, receiving 
requests from patrons on a local, national, and international basis, including scholars, students, teachers, 
genealogists, university professors, museum curators, journalists, popular writers, publishers, filmmakers, 
antiques collectors, local theater groups, and history buffs of all kinds. Collections are made available at both 
organizations five days a week by email, phone, and drop in. HHS and HHHC received and respond to over 
1700 inquiries per year.  
 
As a professional museum, HHS organizes rotating exhibits in the DuBois Fort Visitor Center, and  regularly 
features selections from all four collections, sometimes exhibiting the actual documents for short periods (as 
conditions permit) or displaying facsimiles for longer displays. One recent exhibit, entitled John Hasbrouck, “A 
Most Estimable Citizen” (2017), is an excellent example of collaboration between the four partner institutions. 
The exhibit focused on the life of John Hasbrouck, born to an enslaved woman, and who is considered the 
first African American to vote in New Paltz. The archival record of John Hasbrouck’s life is abundant 
compared to that of most African Americans from this period. Born in 1806, John was listed as an infant in 
the Town’s Registry of Slaves. At some point in his youth, John learned to read and write; the two personal 
account books (separate volumes owned by HHHC and HHS) relay fascinating details of his daily life after 
emancipation in 1827, including information about his farm and livestock, as well as the work he performed 
for hire for wealthy white farmers, relatives of his former owner. Reformed Church records and other 
documents show that John’s marriage was sanctified and members of his family baptized there. Since so little 
is known about the enslaved people and their descendants who helped to build New Paltz (and other 
communities, for that matter), this exhibit is being considered as a traveling and/or online exhibit. Additional 
recent exhibits curated by HHS with one or more partner collections include The Esopus Munsee, New Paltz’s 
First Settlers (2017), Provincial Exile: Roelof Eltinge’s Banishment from New Paltz (2017); Stories Untold:  A Glimpse 
into the Lives of Women in the Hudson Valley (2017); Slavery in New Paltz (2016); “True Politeness” The Daily Life of a 
Victorian Lady (2015); and many others.  HHS also recently contributed to a traveling exhibit organized by the 
Ulster County Historical Society called Ulster County Women of Note (2016-17), in celebration of Women’s 
Suffrage in New York State. 
 
The HHS Archives and/or the Town and Church records are cited in scholarly articles published in 
periodicals and journals, such as the Hudson River Valley Review, Journal of Business and Behavioral Science, American 
Ancestors, Hudson Valley Vernacular Architecture, New York Genealogical and Biographical Society, and New York 
History published by the NYS Historical Association, as well as in books such as Kees-Jan Waterman’s and 
Michael J. Smith’s Munsee Indian Trade in Ulster County, New York 1712-1732. (2013), Robert S. Grumet’s The 
Munsee Indians, A History (2009),  Ken Shefsiek’s  Set in Stone: Creating and Commemorating a Hudson Valley Culture 
(2017), and Paula Wheeler Carlo’s Huguenot Refugees in Colonial New York, Becoming American in the Hudson Valley 
(2005, 2014). HHHC is cited in numerous books of local and broader interest, on topics such as Sojourner 
Truth (who was born a slave in the New Paltz area), the region’s Native people, architecture, and rural 
communities.  

The collections are referenced in numerous presentations, including talks by local historian Anne Gordon 
comparing the status of women under Dutch and English colonial rule (presented to Roads Scholars, Retired 
Teachers Association of Kingston, and other group tours that visit HHS); and a recent lecture at Rutgers 
University on Rev. Jacob Rutsen Hardenbergh (the principal founder of Rutgers), his family, and Sojourner 
Truth, who was at one time their slave. HHHC is being featured in a webinar series by well-known 
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genealogist Jane Wilcox entitled “A Tour of New York State Research Repositories:  The Best, Part 1.” A 
more unique use of collections is exemplified by "New Paltz in The Civil War," a theatrical event based on 
the Civil War letters of Johannes LeFevre, which has been performed at both HHS and at the Elting 
Memorial Library.  
 
Located near several major state and private universities including Bard, Marist, and Vassar colleges and the 
State University of New York at New Paltz, the collections are well positioned to engage scholars and the 
academic community regionally and beyond. Faculty publish numerous articles based on research at the site, 
while students benefit through tours and class projects, including work for courses on material culture and 
the historian’s craft. The HHS Education Programs also offers tours of the site and program activities related 
to archive collections for school groups and families throughout the year. .  
 
Online digital resources are an indispensable tool for today’s researchers and make it possible to share 
information effectively and minimize staff costs for responding to inquiries. HHS has worked toward 
digitization. In the past ten years, selected items from all four collections have been scanned or photographed 
and included in online exhibits through partnership with the Southeastern New York Library Resources 
Council (SENYLRC), exploring topics such as African American history, textiles, cooking, Civil War 
correspondence, colonial manuscripts, etc. Roughly 880 items (a fraction of the total collections) have been 
scanned to the Hudson River Valley Heritage (HRVH) website (https://HRVH.org/HHS), where they are 
harvested by WorldCat. In recognition of its significance, HHS’s online collection was chosen as one of the 
first ten from among HRVH institutions to have records contributed to the Digital Public Library of America 
(DPLA) in April 2015. Last year, HHS records were aggregated to Umbra Search, a portal for the discovery 
of African American resources. In 2016, the HHS records on the HRVH website received over 31,000 visits, 
with an average of almost twelve pages viewed per visit, and HHS is seeing an increase in these numbers this 
year. The popularity of these online resources supports the need for further digitization of these important 
collections.  

History, Scope, and Duration 
The current project grew out of HHS’s desire to gain greater knowledge of and to increase accessibility not 
only to its own archival collections, but also to its sister collections in the town. The four institutions involved 
in the current project have collaborated over the years in numerous ways, including sharing and supporting 
research, creating and mounting exhibits, etc. Starting around 1998, former HHS archivist Eric Roth was 
responsible for organizing much of the HHS, Town, and Church collections, working over a period of about 
ten years. During that time he wrote dozens of finding aids, obtained funding for numerous transcriptions 
and translations, and rehoused much of the collections using appropriate archival materials. These important 
efforts were funded in part by grants from the Institute for Museum and Library Services (2005-06) and the 
Holland Society of America (2005-2009). The IMLS grant funded re-housing materials, while the Holland 
Society specifically supported transcriptions and translations from Dutch and French to English for hundreds 
of pages of documents. Relevant selections from all four institutions were included in the translation project.  
 
In 2014, HHS underwent a strategic repositioning that included hiring several new professional staff 
members, including the present Curator and Archivist/Librarian, each with prior experience. This new team 
of professionals picked up dormant projects, including improving collections care, updating the collections 
database, and locating and organizing collections files and images. Staff commitment to improving 
environmental monitoring and management compelled HHS to apply for an NEH Sustaining Cultural 
Heritage Collections grant to fund a team of experts in collections preservation and environmental 
management fields to comprehensively review HHS’s seven historic house museums and collection storage 
areas. Funding was awarded for 2016-17. The resulting consultant report, the Environmental Improvements 
Report, will inform long-range preservation plans, including goals for conserving/re-housing and digitizing 
archives. Furthermore, improvements in climate management in the archives storage area will ensure that any 
paper collections receiving conservation treatment will be returned to the best possible environmental 
conditions.  
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Other important progress involves technology at HHS. Recognizing the importance of maintaining digital 
assets, the HHS Board recently contracted with Professional Computer Associates, Inc. from Red Hook, NY 
to evaluate and upgrade computer and technical systems throughout the organization. Through this 
agreement, PCA installed a series of network upgrades last fall and provides server back up to the cloud, as 
well as ongoing tech support. Now, every fifteen minutes, the server and all files on individual computers are 
backed up, ensuring that no data is lost. This includes PastPerfect data, which HHS uses as their collections 
database, and all previously digitized images and translations/transcriptions.  
 
Last year, funding was granted by the Dutch Consulate, Kingdom of the Netherlands, to support professional 
digitization of the two earliest volumes of Church records by Hudson Archival, Inc. HHS is working with an 
intern to transcribe these and upload them to the HRVH site this summer. Translation for the French and 
Dutch portions of the texts will have to be added later. Yet, even with the digitization of these important 
volumes, only a fraction of the total archive materials have been digitized and HHS staff recognizes that 
renewed effort toward a more comprehensive approach is timely. An NEH-funded Preservation Needs 
Assessment specifically for the HHS Archives and Library conducted by the Conservation Center for Art and 
Historic Artifacts (CCAHA) reinforces the need for a digitization plan. The written report, completed in 
2016, lists digitization and reformatting as a top consideration, and specifically states that: “a formal 
Digitization and Reformatting Plan be written to support, describe, and provide guidelines for the project. … 
The Curator and Archivist must continue to be aware of storage, access, and preservation needs for digital 
files, and explore options for digital asset management systems. Any digital surrogates will need storage space, 
arrangement, and ongoing preservation initiatives just as their physical counterparts do” (excerpts from this 
report are attached).  
 
These recommendations, as well as HHS’s commitment to preserving its archival documents and sharing 
them with researchers, led HHS staff to contact both CCAHA and SENYLRC staff to discuss logical next 
steps. The NEH Humanities Collections and Reference Resources program was identified as a possible 
funder of a full-scale digitization-planning effort. While reviewing the grant guidelines, the HHS Curator was 
excited to learn that the project could include partnerships with other smaller institutions, thereby enabling 
the earliest records from the Town of New Paltz and the Reformed Church, as well as selections from 
HHHC, to be part of the project. The Curator contacted each partner institution, and enthusiastic support for 
digitization planning was unanimous. Based on an extensive track record in the areas of conservation and 
digitization, CCAHA was asked and agreed to conduct the conservation survey and to develop a digitization 
plan. SENYLRC staff, with whom HHS has worked for years, will provide support as an advisor during the 
planning phase. SENYLRC has worked with other consortium groups (such as http://hvvacc.org/) to 
support and host their collections, and may prove to be the best option to serve as host for an 
implementation phase of this project.  
 
Having the conservation and digitization consultants selected, the Curator next researched potential scholars 
to participate in the project. This led her to contact Dr. David W. Voorhees, who had, between 2005 and 
2006, helped the former HHS Archivist to select Dutch and French documents for translation. Voorhees 
agreed to participate and recommended Dr. Firth Fabend to join him in the evaluation and prioritization of 
the documents for digitization. Both have expertise in early New York history and its Dutch and Huguenot 
communities. Voorhees is Director of the Jacob Leisler Institute for the Study of Early New York History 
and Fabend is the author of several texts on Dutch colonial New York. Both have served as scholarly 
advisors for HHS in the past.  

Methodology and Standards 
To achieve the goals outlined in this proposal, HHS has assembled a project team of scholars, conservators, 
and digitization specialists with exceptional knowledge and expertise. This team of consultants, together with 
HHS staff, Board, and representatives from partner institutions and the research field, will comprise the 
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Historic New Paltz Documents Focus Group. This group will assist the Curator and Archivist in supervising 
the project. 

Phase I:  Scholarly Assessment 
After grant awards are announced in April 2018, the first phase of the project will consist of scholarly 
assessment of archival collections by Drs. David W. Voorhees and Firth Fabend. The process will begin with 
review of existing finding aids and other materials sent via email or available online through the HHS website 
or the HRVH.org/HHS site. Several weeks are planned for this part of the review, during which an 
assessment tool will be developed in cooperation with HHS staff. The evaluation tool will include criteria for 
rating such as uniqueness, value to the humanities, historical relevance to specific topics, etc. The worksheet 
will be informed by the Online Computer Library Center’s article “The Practice, Power, and Promise of 
Archival Collections Assessment” (2012). Study of finding aids will provide an overview of the collections 
that will enable scholars to do a preliminary prioritization of the collection and help inform planning and 
preparation for what items will be made available at the site visit. Next, the scholars will spend two days at 
Huguenot Street to view the collections first hand and evaluate them further. They will be assisted by staff 
and interns.  
 
Since the Haviland-Heidgerd Collection has adequate work space and is only a few blocks away from HHS, 
the scholars can review those collections at their own repository. A meeting of the Historic Documents 
Focus Group will be arranged while the scholars are on site, so that preliminary findings can be discussed. 
Members of the Focus Group, most of which have direct research experience with the collections, can share 
their own insights regarding the collections. Members of the Focus Group will include the HHS Curator and 
Archivist, HHS Board and Archives Committee members, and representatives from each of the partner 
organizations. Those unable to attend the meeting in person can participate via Skype or another virtual 
meeting tool.  

Phase II:  Conservation Survey 
The second major phase of the project involves a site visit by conservators from CCAHA.CCAHA staff has 
noted that informal assessments of the collections suggest a wide variety of conditions. While many items 
appear to be in good to fair condition, there are also clear indications that a significant number of items are in 
poor condition and fragile. Much of the older manuscript material shows signs of damage from iron-gall ink 
degradation, insect and water damage, and tears and losses often resulting from folding and creasing. A 
Collection Survey is recommended prior to digitization due to concerns that some collection items could be 
at-risk from the handling involved in the digital imaging process. 
  
The Collection Survey will serve as a supplementary tool for prioritizing HHS collections for digitization, 
with the survey designed to be viewed in tandem with the recommendations of the team of scholars. Unique 
items in the collections that are identified as being in very poor or poor condition will be considered both 
prime candidates for digitization (in order to ensure the preservation of their content) and possibly for 
conservation treatment as well, particularly if treatment is recommended prior to digitization. 
  
HHS staff will work with CCAHA Book and Paper Conservator Tessa Gadomski to create a schedule for the 
three CCAHA conservators who will conduct the six-day, on-site collection survey at HHS and nearby 
HHHC. The schedule will target the highest collection priorities identified by the scholars. These collections 
will receive item-by-item surveys over a four-day period. During the item-by-item surveys, the conservators 
will assess each item, creating condition reports, any recommended treatment or rehousing, and cost 
estimates. They will use a model based upon a previous tool developed to survey manuscript collections for 
the North African Jewish Collection at Yale University in 2014, consisting of 1,834 manuscript leaves and 70 
bound volumes (a sample form is include as an appendix).  The form was subsequently used for an NEH-
funded survey of the collections at the Moravian Archives in Bethlehem, PA. The remaining two days of the 
collection survey will focus upon the development of a broader collection survey of the remaining collections, 
primarily those identified as of either medium or low research value based on intellectual content. The 
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conservators will base their analyses of these collections upon the condition of representative items selected 
by the HHS curatorial staff, as well as a review of storage environmental conditions. 

Phase III:  Development of a Digitization and Reformatting Plan 
As the third phase of the project, CCAHA will create a Digitization and Reformatting Plan for the four 
partner institutions based on National Archives and Records Administration standards for digital imaging. To 
prepare the plan, CCAHA’s Preservation and Imaging Project Coordinator will meet on-site with key 
representatives from the four institutions for a review of current equipment and site resources, as well as 
informed discussion on their long-term digital needs and goals. The plan will address recommended standards 
for hardware and software; digital capture strategies and formats that should be used for production, 
preservation, and distribution; provisions for ensuring quality control; schema for descriptive, administrative, 
structural, and preservation metadata; appropriate types of systems for long-term management of digital 
content (ensuring sustainability); and methods for enhancing discoverability. The report will also explain basic 
procedural information such as care and handling while digitizing. 
 
The overall result of this planning effort will be a three-part document which will support, describe, and 
provide guidelines for establishing a long-term plan to preserve, digitize, and make accessible the archival 
material that is identified as most valuable for future humanities research. The plan will help HHS and its 
partners determine capabilities and priorities, and provide guidance to the Archivist, Curator, and Board for 
decisions concerning whether they should pursue digitization in-house or through an external vendor or 
initiative. The plan will document priorities and selection criteria based on humanities value and condition. As 
each section of the planning documents is written, drafts will be disseminated to Focus Group for additional 
comments and suggestions. These will be reviewed at a meeting. Those unable to attend the meeting in 
person can participate via Skype or another virtual meeting tool. 

The final plan will be submitted to the Boards of each of the four partner institutions for approval. 

Sustainability of Project Outcomes and Digital Content 
Copies of both the scholars’ and CCAHA’s reports will be shared with each partner digitally and as hard 
copies. Formal acceptance by each institution’s Board will make the reports a matter of permanent record. 
After the information is accepted and synthesized by the partners, HHS will organize a follow-up meeting of 
the Focus Group to discuss next steps, potential goals, and a timeline for implementation. The partnering 
institutions will need to decide if in-house digitization is practical or whether it can be entrusted to an outside 
vendor. Either way, funding will be a consideration, as implementing digitization in house will require 
significant staff time. The planning process will bring strengths and capabilities to light, foster greater 
understanding, and build cooperation between the institutions, thereby enhancing how they work together in 
the future to preserve collections and implement digitization.  
 
Both HHS and HHHC have a strong commitment and are already well-equipped to respond and provide on-
site access to collections for researchers. This is evidenced by their track records in responding to research 
inquiries as detailed earlier in this proposal, and by the numerous ways in which the collections are and will be 
used going forward. All four partners are committed to developing systems for ongoing digitization and 
translation/transcription to ensure every expanding access through continued investment in discoverability 
strategies, including refining finding aids, enhancing metadata, and increasing linkages between the partner 
collections and those of other institutions. To sustain the benefits of this project, new information and 
descriptive content will be incorporated into existing and new finding aids and entered into collections 
databases; thereby ensuring the information is preserved and easily accessed in the future. Finding aids are 
available and updated through the HHS website, at http://www.huguenotstreet.org/finding-aids/, thereby 
making them fully searchable by the public. Information about both Town and Church records will be 
updated in these places also. Information about collections on the HHHC/Elting Library 
site (http://www.eltinglibrary.org/hhhc/) will also be expanded and records already on the HRVH site will 
be updated with new metadata acquired through scholarly review, as well. Copies of all master image files on 
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HRVH will be packaged with preservation metadata and stored in SENYLRC's Digital Dark Archive which 
uses Archivematica and Amazon Glacier. SENYLRC's Digital Dark Archive service is a recent initiative to 

provide recovery in case of disaster. Storage at two separate sites ensures redundancy.  

Dissemination 
An immediate and highly useful outcome of the project will be that HHS and the partner institutions will 
learn even more about one another’s collections, enabling them to better promote their use and serve 
researchers. For all four institutions, but perhaps especially for HHS and HHHC, more in-depth knowledge 
of these collections is likely to inspire new research and exhibition ideas that involve holdings from more than 
one institution, as was the case of the John Hasbrouck exhibit organized by HHS this past spring.  
 
A press release will announce the grant award in May 2018. After the planning project has been completed in 
2019, a follow up release will be developed which will highlight some of the important scholarly findings. The 
release will talk about next steps for the project, as agreed upon by the four partner institutions. This will be 
sent to various publications, via HHS’s mass email list, and shared on the HHS intern collections blog, and 
through Facebook, Twitter, etc. The three-part report/plan will be presented at a public meeting of the New 
Paltz Town Board for approval. These meetings are regularly attended by local citizens and aired on public 
access television. As the digitization planning efforts are promoted and new information about these 
collections comes to light, the information is likely to instill greater civic pride in the community surrounding 
the rich history of the town, as well as appreciation for the material assets embodied in these unique historical 
documents maintained for centuries. HHS and the partner institutions will prepare a white paper, 
documenting lessons learned through the project, and submit to the NEH. The HHS Curator will use this 
paper as the basis for a PowerPoint presentation that she will submit as a workshop to conferences, such as 
those held by the Greater Hudson Heritage Network and the Museum Association of New York.  

Work Plan       
Work Plan activities are detailed in the Methodology section and summarized with a timeline here. After 
award notification in May 2018, scholars will begin reviewing finding aids, etc. and work with staff to finalize 
assessment spreadsheets. Phase I of the project continues with a site visit in June, during which scholars will 
complete spreadsheets, make notes, and meet with the Focus Group. Scholars will draft a concise narrative 
and submit to the Focus Group in October. The group will provide feedback via phone and email and the 
scholars will finalize the report in November. Phase II of the project begins in spring 2019 with two separate 
site visits by the conservators to assess condition of priority items as identified by the scholars, and 
immediately begin drafting reports. The digitization specialist will make a site visit in May and share 
preliminary recommendations in a meeting with the Focus Group. Conservator reports and the 
digitization/reformatting plan will be drafted by CCAHA and submitted to the Focus Group for review in 
September. The Focus Group will comment on the report via email and CCAHA will finalize the report and 
plan by November 1. Focus Group will meet to discuss next steps. Three-part report/plan will be submitted 
to partner organization boards for approval in January. HHS Curator will write white paper and submit as 
grant requires.  

Staff    
HHS staff will lead the project, with support from the Focus Group, including members of the HHS Board 
and Archives Committee: Josephine Bloodgood, HHS Director of Curatorial and Preservation Affairs, will 
supervise the project internally. She had over 15 years’ experience in museum collections care and 
management prior to joining the HHS staff in 2014, having started her career in registrar and curatorial 
positions at the Georgia Museum of Art, later serving as Curator and Executive Director at the Woodstock 
Artists Association and Museum, where, over a 12-year period, she supervised collection, archives, and 
education projects funded by the NEH, IMLS, and the NYS Council on the Arts. In her position at WAAM, 
she helped establish, with four other regional institutions, the Hudson Valley Visual Art Collections 
Consortium. The Consortium’s efforts digitized over 10,000collection objects with support from IMLS and 
made them available online for the public through the HRVH.org website, maintained by SENYLRC. Carrie 
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Allmendinger is the HHS Archivist and Librarian. She arrived in 2014 previously working in library 
collection development. She graduated from SUNY Albany in 2011 with a Master of Information Science. 
Allmendinger will assist with logistics and will work closely with consultants during the review phases.  The 
HHS Collections Manager and interns will also provide support. Resumes for Bloodgood and Allmendinger 
are included in the appendix.  
 
HHS’s three partner institutions will be represented in the Focus Group by the following:  Carol Johnson 
has been Coordinator of the Haviland-Heidgerd Historical Collection since 1999. Johnson will meet with 
consultants at HHHC repository. She is the co-author of New Paltz (2001) and author of New Paltz Revised 
(2010) and advises on many local history projects, including the annual Wallkill Valley Land Trust house tour 
guide book. Rosanna Mazzaccari, New Paltz Town Clerk, was first elected in 2011after previously serving 
as Deputy Clerk. She has a bachelor of business degree from SUNY New Paltz. As Town Clerk, Mazzaccari 
is responsible under NYS State Law for maintaining the custody of all public records for the Town, and is 
consulted by the HHS Archivist concerning access to the Town’s earliest records. Kevin Cook, volunteer and 
member of the Reformed Church of New Paltz, is an artist and teacher. Cook is an experienced docent, 
regularly giving tours at HHS and also the Dorsky Museum of Art, SUNY New Paltz. Jennifer Palmentiero, 
Digital Services Librarian, SENYLRC, will serve as an advisor to the Focus Group, including providing 
information on SENYLRC’s digitization service offerings, background on the HHS past digitizing efforts, 
and review of and feedback on the digitization plan developed by CCAHA. 
 
Consultants on the project are: Firth Haring Fabend is a historian with a Ph.D. from NYU. She is the 
author of two award-winning books published by Rutgers University Press on the Dutch in Early New York 
and the Dutch in nineteenth-century New York. Both books, as well as some 30 essays and/or chapters in 
books on these topics, were firmly based in primary sources, including in the court records of Bergen, 
Rockland, and Ulster counties, town records, and church records. A third book, New Netherland in a Nutshell: 
A Concise History of the Dutch Colony in North America (2012), was commissioned by the New Netherland 
Institute and is in its second printing. She was awarded the Medal of the Huguenot Society of America in 
2000 for her scholarship and served as Past President of the Society from 2004-2007. She is the President of 
the Jacob Leisler Institute for the Study of Early New York History. David William Voorhees received a 
Ph.D. in history from NYU.  He is Director of the Jacob Leisler Institute for the Study of Early New York 
History and Managing Editor of de Halve Maen, a journal devoted to New Netherland studies. His published 
works include two volumes of translations of the Records of the Reformed Protestant Church of Flatbush, Kings 
County, New York,(1998, 2009), as well as numerous essays on the colonial period in America. He published 
numerous essays relating to the connections between Jacob Leisler and the French Reformed (Huguenot) 
communities and was the Huguenot Society of America Medalist in 1993. He compiled an inventory of 
French- and Dutch-language documents held by HHS in 2004-05. Resumes for Fabend and Voorhees are 
included in the appendix.  
 
CCAHA conservators include Book and Paper Conservator Tessa Gadomski, Paper Conservator Heather 
Hendry, and Book Conservator Richard Homer. All three conservators are accomplished in their fields and 
have extensive experience working with the types of materials represented in the four partner collections 
discussed in this proposal. They will dedicate six days on site in New Paltz to the collection survey. As leader 
of the team, Gadomski will spend an additional four days to cover preparation and consultation in advance of 
the site visits, as well as writing and submitting the final survey documents after the visits.  
CCAHA Preservation and Imaging Project Coordinator Tamara Talansky, who will dedicate eight days to 
preparation of the HHS Digitization and Reformatting Plan. Talansky joined the staff of CCAHA in 2007, 
starting as a conservation technician, and cross-trained throughout different departments in the areas of 
conservation treatment, digital imaging services, project management, and preservation consulting and 
planning. She conducts on-site digital preservation planning assessments, provides digital consulting, and 
serves as project manager for multifaceted CCAHA treatment and digitization projects. Resumes of all four 
members of the CCAHA consultant team are included in the appendix.  
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History of Grants Relating to Archives

Foundation or Granting Agency Project Year

National Endowment for the Humanities 

Sustaining Cultural Heritage Collections 

Site-wide environmental management assessment and  long-

range preservation plan, including archive storage

2016-17

Dutch Consulate, Kingdom of the Netherlands Digitization of two volumes of records of the Dutch 

Reformed Church of New Paltz (1683-1892)

2016

Center for the Conservation of Art and Historic 

Artifacts

NEH-funded Needs Assessments of Archives and Library 

Storage 

2015

Holland Society of America Transcription and Translation Project including items from 

HHHC and Town and Church Records

2006-09

Institute for Museum and Library Services Collections Care - Archives and Textiles Re-Housing 2005-06

Institute for Museum and Library Services General Conservation Survey 2002

Institute for Museum and Library Services MAPII report 2000

New York State Council on the Arts Inventory of collections 2000
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