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Infrastructure and Capacity Building Challenge
Grants

Office of Challenge Programs

The purpose of the Challenge Grants program is to strengthen the institutional
base of the humanities by enabling infrastructure development and capacity
building. Awards aim to help institutions secure long-term support for their core
activities and expand efforts to preserve and create access to outstanding
humanities materials. The program funds two distinet tvpes of projects, cach with

its own Notice of Funding Opportunity:

* (apilal Projects supports the design, purchase, construction, restoration, or
renovation of facilities for humanities activities. This includes the purchase and
installation of related moveable and permanently affixed equipment for
exhibiting, maintaining, monitoring, and protecting collections {(whether on
exhibit or in storage). and for critical building systems. such as electrical.
heating ventilation and air conditioning. security, life safety, lighting. utilities,

telecommunications, and energy management.

Digital Infrastructure supports the maintenance. modernization. and

sustainability of existing digital scholarly projects and platforms.

Fundraising is a critical part of NEH Challenge grant awards: up to 10 percent of
total funds (Challenge matching funds plus certified gifts) may be used for

fundraising costs during the period of performance.

Grant Snapshot

Maximum award amount: $750,000

Open to: Organizations

Expected output: Buildings; Equipment; Digital

Infrastructure

Period of performance: Up to five years.

Application available: March 4, 2021

Optional Draft due: April 6, 2021

Application due: May 18, 2021

Expected notification date: December 31, 2021

Project start date: March 1, 2022 - June 1, 2022

Contact the Office of Challenge Programs Team

(202) 606-8309
challenge@neh goy

Applicants wh

Federal Relay What's new in 2021

Two deadlines per vear: May 18, 2021 and September 28, 2021

s-yvear maximum period of performance

Narrative reorganized and extended

Work plan requires parallel fundraising and project activities timelines

Three vears of financial statements are not required at the time of application
but need to be provided by approved applicants before receiving an award offer
from NEIH.

Disclaimer: ‘This is not a complete list of all changes to the Notice of Funding
Opportunity.




Infrastructure and Capacity
Building: Supported Activities

Capital projects- supports the design, purchase, construction,
restoration, or renovation of buildings or sites of historical,
architectural, or cultural significance and facilities that house
humanities collections or are used for humanities activities

Digital Infrastructure- supports the strengthening of mature digital
projects that have been developed and in use for several years

Grant can also support up to 10% of fundraising costs

umanit

NEH after fifteen Y€ars by JOSEPH DUFFEY

Even at NEH, where sensitivity to the passage
of time and the changes it works is one of our
highest responsibilities, we can well use occa-
sional reminders of the value of historical
perspective. The Endowment's fifteenth an-
niversary is an eminently noteworthy occasion.
Lot us use it as a reminder, and try to put into
historical perspective some of the basic prem-
ises, seldom discussed and always important,
which have informed the Endowment's work
during those fifteen years

1t is worth reminding ourselves at the start
of the very different America in which the NEH
was created. The thunder of a distant war was
still distant; the nation had embarked on the
challenge of space and the race o the moon; our
economy was in one of its most expansive
periods. In the Congress social concerns were
paramount. Legislation poured forth attacking
soclal and economic ills: medical care for the
aged, housing, aid to education, highway
beautification, Immigration reform, cancer re-
search, air and water pollution. But the National
Foundation on the Arts and Humanities Act dif
fered significantly from this other legislation of
the periad. Many of those measures identified
distress, and prescribed and administered rem
«dies for social and economic problems. This
was not the case with the National Endow-
ments. The inauguration of Federal aid to the
arts and the humanities recognized their impor-
tance to the country, The prescription was not
for an antidote but for & tonic

The 1965 creation of the Humanities En-
dowment was very much a product of the 1964
Report of the Commission on the Humanities,
headed by the late President Barnaby Keeney of
Brown University, later the first NEH Chair-
man. “Upon the humanities,” the Commission
had declared, “depend the national ethic and
morality or the lack of it, the national aesthetic
and beauty or lack of It, the national use of our
environment and our material accom
plishments. . " The Congress concurred, and
voted that the humanities need and d
Federal support, an the sciences and technology
had long received, lest the nation find itself
without that capacity for critical inguiry and
those achievements in “the realm of ideas and
of spirit” which the humanities foster

The fact is that the argument for the exist
ence of the Humanities Endowment has always
been fundamentally cony ve. Put simply, it
calls for the preservation of something of value
Few have contested the worth of schalarly work
and teaching in the humanities (thaugh some
have criticized contemporary products of such
scholarship and instruction)

The argument for Federal funding of the

NATIONAL ENDOWMENT FOR

humanities has been equally forthright; the
humanities are valuable to America; the
humanities need support, the Federal Govern-
ment should support the humanities

Both arguments, however, contained then
and contain now two fundamental limitations
on Federal support for the humanities. One was
explicit in the legislation; the other was implicit
in the nature of the humanities

The Act ereating the Endowment acknowl-
«dged that support for the arts and the humani
ties s “primarily almatter for private and local
initiative.” The context of this statement, which
is accompanied in the Act by the assertion that
such support Is nonetheless “an appropriate
matter of concern to the Federal Govemment,
requires that it be viewed, if not as a prohibi-
tion, at least as an effective inhibition on the
NEH playing 100 active a role in determining
the future cultural activity in the United States.
The Endowment therefore always has been re-
luctant to shoulder the burden of being the
principal supporter of the humanities even in
those few fields where its limited budget might
make that role possible. It is often overlooked
that even among public agencies, NEH's share
of the support for the humanities in America is
quite small, far smaller, for example, than the
funding voted by State legislatures for teaching
and research in the humanities at their public
universities and colleges

The implicit limitation on Federal support
concerns basic freedom of expression. Scholar-
ship in the humanities 15 a form of intellectual
expression pecullarly needful of the protection
of the First Amendment. It would be dangerous
and unwise for the Federal Government to
dominate the agenda which determines the
areas of Inquiry into philosophy and politics,
into history and literature, into religion and
language—not to mention ethics or the theory
of the arts.

Accordingly, the NEH very early on
adopted a competitive system of peer review of
applications for funding, The most important ef-
fect of this system i 10 protect freedom of ex-
pression, 1o interpose @ barrler between inquiry
in the vast domain of the humanities and its di-
rection by government. The Endowment in
these years has not sought to circumvent this
barrier. It has written relatively few contracts to
initiate specific projects or activities. Ity only
brush with a categorical support program has
been in the establishment of the state
humanities committees, whose citizen members
fund and locally administer programs in the
wates and territaries—hardly the heavy hand of
government

The benefits of the peer review process
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Matching Requirements

In order to receive Federal matching funds, recipients must raise and
certify funding from non-federal third-party sources.

3:1 match ratio for grant requests of $500,000 or less
4:1 match ratio for grant requests between $500,000 and $750,000

1:1 match ratio for HBCUs, TCUs, HSls, and two-year community college
applicants

Recipients can begin fundraising matching funds no more than five months
before the application deadline

match ratio
Institution : NEH

3:1
$1,500,000:$500,000

NEH Project:$2,000,000




Developing your

Project ° °
Director &
Application
Staff
Development Third-Party
sy Funders Involve the whole team in the planning and grant

writing process.

Challenge

G rants Include detailed information about long-term strategic
Contractors . 0o .
planning, fundraising efforts, previous large-scale
digital or capital projects, and how the outcomes and
deliverables will benefit your institution, humanities
Institutional research, and/or the public.

Grant Others?
Administrator

Facilities Staff

If it is a part of a larger project, think about which part
might be the most appropriate for NEH support.



Important Considerations:
Humanities Significance

How will your project promote or
advance the humanities?

Who is your audience, and how will
they benefit from the outcomes of
the project over the long-term?

If your organization has a range of
functions (an arts center or theatre,
for example) what specific humanities
activities will be supported through
your proposed project?

CHA-268738: Buffalo Bill Memorial Association, Collection Environment and Security Upgrades



Important Considerations:
ProjectScope

Is your project part of a larger
initiative? If so, which specific
activities will be supported through
this grant and matching funds?

How does your proposed project
align with institutional strategic
plans and long-term goals?

What are the deliverables and/or
outcomes of the project?

CHA-268807: University of Louisiana Lafayette, J. Arthur Roy House Restoration



CHA-261908: Alexandria Archive Institute, Sustaining Open Access Archeological Data

Important Considerations:
Project Timeline

Do the dates on your workplan,
budget, and period of performance
align?

Have you allowed sufficient time for
fundraising, project planning, and
compliance with any applicable
federal, state, or local regulations?



Project Timelines

12/19/20 5/18/21 3/1/22 4/30/26

7/31/25

Fundraising Period I

. Period of Performance X

Fundraising Period: The period five months prior to the application deadline (December 19, 2020) through the final
certification deadline within the period of performance, in which recipients may raise and certify funds in order to
receive NEH matching funds.

Period of Performance: The period in which the project work is being performed and allowable costs may be incurred
and charged to the award.

The workplan included with your application should reflect plans for both fundraising and project activities



Important

Considerations:
% Fundraising Capacity

L T

Does your application include a
detailed plan for raising the required
match?

Who will be responsible for
fundraising?

Refer to NEH Administration of
Challenge Grants guidance at:
https://www.neh.gov/grants/manage/a
dministration-neh-challenge-grants

CHA-268791.: Eastern Shore Public Library, Construction of a New Library and Heritage Center


https://www.neh.gov/grants/manage/administration-neh-challenge-grants

CHA-261857: Pellissippi State Community College, Appalachian Heritage Project

Eligible Applicants

U.S. nonprofit organizations with 501(c)(3) tax-
exempt status

Accredited public and 501(c)(3) higher
education institutions

State and local governmental agencies

Federally recognized Native American tribal
governments

Must work wholly or in part in the humanities



Other Eligibility
Information

Can only apply for one Infrastructure and Capacity Building
Challenge Grant deadline per year.

1 SSemsses ] .
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W badcanw ¢ Previous recipients of Challenge Grants may reapply for a

- | subsequent Challenge Grant three years after the submission of

their final financial report for their most recent Challenge

Grant. (This applies to Infrastructure and Capacity Building

Challenge Grants (CHA), Challenge Grants (CH), Cooperative

Agreements and Special Projects (ZZ), and Special Initiatives

(CZ) recipients).

All application materials must be completed and received by
the deadline. If multiple applications are received for the same
project, only the most recent submission will be reviewed.

CHA-264414: Nevada Public Radio, Technical Infrastructure Upgrade



All applications must include:

Project narrative (8 pages)

Preparing Your Budget
Ap p | |Cat|o N Budget justification

Workplan
Institutional profile
Resumes for project participants

Letters of commitment or support
Capital Projects must also include:
Planning and design documents and site description (SF 429A)

Digital Projects must also include:

Data management plan and sustainability plan

Please see the Notice of Funding Opportunity for a complete list of required, conditionally required, and
optional application elements




Application Content: Historic Preservation Review

NEH is required by federal law to review grant/cooperative agreement
applicationsinvolvingwork involving construction, renovation, repair,
rehabilitation, or ground or visual disturbance under Section 106 of the T
National Historic Preservation Act (Section 106) and the National ‘ =
Environmental Policy Act (NEPA).

The SF-429a collects specific information about the real property and project
needed for the historic preservation and environmental reviews.

NEH application specific instructions identify which questions require
response and the level of detail needed in the responses.

Additional guidance on Section 106 and NEPA is available on NEH’s website:
https://www.neh.gov/grants/manage/section-106-the-national-historic-
preservation-act



https://www.neh.gov/grants/manage/section-106-the-national-historic-preservation-act

Application Submission: Resources

Program Resources

Infrastructure and Capacity Building Challenge Grants Frequently Asked Questions, 2021

The Infrastructure and Capacity Building Sit€ | r.xa s propery siatus epor: 00
contains links to the following resources: 6F.429.A Instructions (PDF)

Certification of Matching Gifts for NEH Challenge Grants Form (PDF)

Th e N Oti ce Of Fu n d i N g O p po rtu n iti es (Ca p ita I Administration of NEH Challenge Infrastructure and Capacity Building Grants

Projects and Digital Infrastructure) 2021 New Recipient Webinar
2021 New Recipient Webinar transcription
FAQS * This document may not open in your web browser. If this is the case, right click on the link to save the
PDF to your desktop.
Sa m p I e N arratives Sample Application Narratives
Alexandria Archive Institute, Data Literacy and Community Building in Digital Heritage (PDF)
POI ICY gUl d ancean d Instructions Cabell County Public Library, Construction of a New Branch Library (PDF)

Dubugque County Historical Society, Preservation and Restoration through Campus Improvements (PDF)

Instructions for registering with Grants.gov

Museum of Fine Arts, Houston, Multidisciplinary Display of Permanent Collection Artwork (PDF)

Reynolda House Roof Renovation (PDF)

University of California, San Diego, Construction of the Institute of Arts and Humanities (PDF)

- —



Application Submission: Grants.gov

HELP REGISTER LOGIN

RIFOL N Grant Opportunities ¥ Enter Keyword

-— GRANTS.GOV™

HOME LEARN GRANTS SEARCH GRANTS APPLICANTS GRANTORS SYSTEM-TO-SYSTEM FORMS CONNECT SUPPORT

Ensure your SAM.gov and Grants.gov registrations and GRATScou_) S o

. o VIEW GRANT OPPORTUNITY
passwords are current. NEH will not grant deadline <y, wmsisom
/> Infrastructure and Capacity Building Challenge Grants

extensions for lack of registration. Registrationin all ek PoOCRL oM ot TR
systems, including SAM.gov and Grants.gov, may take BT o wsron | reveoooomes | e
up to 1 month to complete. s @

General Information

Document Type: Grants Notice Version: Sy

Posted Date: Ma

Funding Opportunity Number: 202

Funding Opportunity Title: Infra ture and Capacity Bullding Challenge Last Updated Date: Mar 10, 2020
Grants
Original Closing Date for Applications: May 15, 2020
Opportunity Category: Discretionary
Current Closing Date for Applications: May 15, 2020
Opportunity Category Explanation:
Archive Date:
Funding Instrument Type: Grant
Estimated Total Program Funding: $12,500.000
Category of Funding Activity: Humanities (see "Cultural Affairs™ in CFDA
Award Ceiling: $750.000
Category Explanation:
ot Bl Award Floor: $1

Expected Number of Awards: 30

Submit your application as early as possible and
confirm submission on Grants.gov. NEH cannot accept '
late applications or add materials after the deadline.

Additional information on Eligibility:




NEH Review
Process

NEH Staff review applications for eligibility and
completeness

NEH uses peer review process to evaluate all
eligible and complete applications

Peer reviewers evaluate applications according to
review criteria

NEH staff make recommendationsto the
National Council on the Humanities

The National Council meets, then the Chairman
considers advice made by the review process and
makes funding decisions



Review
Criteria

Humanities significance and
audience

Long term impact and
institutional commitment

Project plans
Fundraising plans
Project and fundraising teams

Project outcomes and their
sustainability




Application Tips

Reach out to a Program Officer with a short description of your projectin the early
stages of development

Carefully read the Notice of Funding Opportunity, FAQs, Sample Narratives, and
Policy Guidance

Involve stakeholders (fundraising staff, administration, outside consultants) in the
planningand grant writing process

Reach out to other institutions that have received Challenge grants

Send a draft for comments by April 6

Request feedback from your Program Officer after awards are announced



QUESTIONS?

NEH staff are available by phone or email to
answer questions and provide technical

assistance!

Staff will offer feedback on draft proposals
sé%t%r{witted to challenge@neh.gov by April 6,

challenge@neh.gov

202-606-8309



