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Revisiting the Founding Era – Application Narrative 

A. Abstract 
The Gilder Lehrman Institute of American History seeks to develop Revisiting the Founding Era, a 
library outreach program based on primary sources. The program will prompt conversations in 100 public 
libraries in underserved communities about the Founding Era and suggest how this period’s ideas 
continue to resonate today. New appreciation of many uniquely American ideals, achieved through a 
close reading of Founding Era documents, will encourage participants to explore current issues in light of 
historic controversies, conversations, and compromises. 
 
The Institute, in cooperation with the American Library Association and the National Constitution Center, 
plans to create a website, videos, and a 100-page reader in print and digital formats to support community 
conversations. Local libraries may use the resources in different ways to plan programs that encourage 
Americans to draw on these ides when talking about issues of concern in their communities. 
 
B. The Nature of the Request 
The Gilder Lehrman Institute of American History (GLI), in collaboration with the Public Programs 
Office of the American Library Association (ALA) and the National Constitution Center (NCC), is 
requesting a three-year, $606,012 grant, in partial support of a Community Conversations Grant 
Chairman’s Special Award from the National Endowment for the Humanities (NEH), to develop an 
innovative library outreach program with a nationwide impact to re-acquaint audiences with one of the 
most important periods in American history: The Founding Era (1760-1800). The goal is to expand public 
understanding of the Founding Era through primary sources in order to inform and inspire conversations 
about Founding Era issues that resonate today. Revisiting the Founding Era will examine key events and 
documents from this period, and introduce the words and deeds of people often left out of the Founding 
Era narrative—women, African Americans, and ordinary Americans who participated in and were 
affected by great events. 

The Founding Era has reemerged into popular culture thanks to Hamilton: An American Musical written 
by Lin-Manuel Miranda. With its multiracial cast and a hip-hop score, Hamilton has brought the issues of 
the Founding Era to light in the twenty-first century. After the launch of the musical, the Gilder Lehrman 
Institute was approached by the Hamilton team and the Rockefeller Foundation to create the Hamilton 
Education Program. This national program provides thousands of high school students from Title I 
schools in New York City, Chicago, San Francisco and other cities with the opportunity to engage in a 
creative Gilder Lehrman–designed curriculum, which enables them to attend Hamilton and learn about 
the Founding Era using primary source documents. We intend to leverage our experience from the 
Hamilton Education Program to create Revisiting the Founding Era.   

Revisiting the Founding Era will offer libraries the opportunity to act as catalysts for conversation within 
their communities, presenting a public humanities program that will explore the Founding Era through 
group discussion. The project will address NEH areas of interest, including humanities in the public arena 
and reaching underserved audiences. The project will offer materials in several formats to accommodate 
community libraries. Each library will receive ten copies of a 100-page reader containing essays by 
historians, documents, and suggested humanities themes for discussion. These readers will be available to 
libraries for circulation and for reference during the group conversations. The program will also have a 
“mini-booklet” containing the Declaration of Independence and the US Constitution, a dedicated public-
facing website which will provide a digital version of the reader, six short videos of historians interpreting 
Founding Era documents, and a video of a town-hall discussion covering various themes in the 
humanities. 
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Drawing upon the expertise of the Public Programs Office of the ALA, the program will select 100 
libraries in underserved communities. We define underserved communities as a significant part of the 
population living at or below the poverty line. In addition, libraries in these communities often operate on 
limited resources. Each library will receive a $1,200 grant to host community conversations that highlight 
significant humanities issues that were under debate during the Founding Era and how they are viewed 
through the lens of our own time. The National Constitution Center will host a community conversation 
to inaugurate the Revisiting the Founding Era program. This conversation will be a moderated town-hall-
style discussion with scholars and community leaders considering specific Founding Era documents and 
their significant humanities themes. The program will be recorded and included as one of the web-based 
resources to inspire participating libraries when they conduct their own community conversations. In 
addition, we are outlining several different formats for community conversations. The different formats 
offer flexibility based on available resources, including staff, space, access to scholars, and community 
participation. 

The primary goal of the project is to become acquainted with the Founding Era through key documents, 
and to present ideas from the period as context for conversations about issues of concern in communities 
today.  

C. Humanities Content 
Introduction to Revisiting the Founding Era 
Modern discourse often references the events, people, and ideas of the Founding Era. But the origins of 
those ideas and the vibrant and diverse lives of those people often go unrecognized. On April 22, 2016, 
the New York Times published an interview with the Pulitzer Prize-winning historian Annette Gordon-
Reed. Reflecting on the recent popularity of books about the American past, Professor Gordon-Reed 
noted that some aspects of modern life “raise questions about the fundamental nature of democracy in the 
United States. . . . Maybe people are now, even more than usual, feeling the need to look at how it all got 
started and are seeking out books that may give them a clue. The cliché about not being able to know 
where you’re going until you know where you’ve been may be in operation here. In the face of 
uncertainty about the future, people are looking to the past.” 
The new interest in the Founding Era arising from the popularity of Hamilton: An American Musical and 
the blockbuster biography of Hamilton by Ron Chernow have brought questions about the origins of 
fundamentally “American” ideas to the fore. The Declaration of Independence, the Revolutionary War, 
the US Constitution, and the Bill of Rights arose out of uncertainty, controversy, conversation, and 
compromise among common people as well as political and military leaders—a process that has become 
obscured over time. The new cultural zeitgeist surrounding that period and the ideas it fostered provides 
an opportunity to explore how those ideas still resonate today in many of the nation’s discussions about 
what it means to be American. 

Within communities, local libraries are in an ideal position to sponsor and guide conversations on these 
issues, to encourage the study of historical people, events, and ideas through primary source documents 
that resonate in today’s America. In addition to the major documents of the era, these community 
conversations will focus on less well-known Americans—women, African Americans, and ordinary 
citizens—and their contributions to the Founding Era. 

Introduction to the Founding Era 
From a protracted war to the rise of independent states to the formation of a republic, the American 
Revolution resulted in the creation of a new nation, and the first generations of Americans were 
responsible for building the institutional foundations of our country. However, there were challenges 
every step of the way, not only for American political leaders but for ordinary citizens. Ideological, 
political, economic, and cultural divisions fueled contention and compromise within the Founding 
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generation. Revisiting the Founding Era aims to define these divisions, explore the solutions reached at 
the time, and understand how those solutions reverberate in our society today.  

The political leaders of the Founding Era wrote thousands of historical documents, including those that 
remain of fundamental importance to the United States. Lesser-known players—including women, 
African Americans, and ordinary citizens—also produced documents. The Gilder Lehrman Institute of 
American History has amassed a rich collection of documents from this era, some well-known and others 
unfamiliar to the public at large. In partnership with the American Library Association and the National 
Constitution Center, Revisiting the Founding Era will provide a selection of important texts and pair them 
with other documents and additional resources to spark discussions and bring to life for Americans today 
the people, events, and ideas of the Founding Era in new and exciting ways. 

Revisiting the Founding Era will begin with a timeline of the period, from colonial resistance of royal 
authority to the Declaration of Independence. Selected broadsides and letters illustrate that, by the 1770s, 
grassroots movements and a variety of communications strategies inspired colonists in North America to 
challenge British rule. 

Section One Humanities Themes  

● Grassroots movements and their power to bring about transformative change 
● The role of communication through images and media to engage and motivate people to 

achieve change 
Documents like Paul Revere’s engraving of the Boston Massacre (1770) and Ezekiel Russell’s Bloody 
Butchery by the British Troops (1775) demonstrate how patriot leaders used words and images to build a 
movement, first for resistance to new British policies, and later for independence. Revere’s image of 
British soldiers firing on innocent Bostonians, although more propaganda than a realistic depiction of the 
event, was seared into many colonists’ minds. The actual history of the Boston Massacre is more complex 
than Revere’s one-sided engraving would suggest: although 4,000 British troops were stationed in a town 
with a population of 15,000, many Bostonians got along amiably with the soldiers. However, on March 5, 
1770, the Boston crowd did a great deal to provoke the soldiers’ violence by hurling projectiles at them. 

One of the most remarkable things about the prewar period is how colonists slowly transformed from 
loyal members of the British Empire to rebels against that empire through small grassroots networks that 
shared ideas. Clues to this process can be found in Isaac Merrill’s letter to Captain John Currier, written 
on April 19, 1775, in the wake of “the shot heard round the world.” Merrill was a militia colonel in Essex, 
Massachusetts. After the Battle of Lexington and Concord, he urged Currier to bring local militia together 
in the service of something larger than themselves: “Mobilize and muster as many of your under officers 
and Soldiers as you can” for “the relief of our Friend[s] and Country.” By using correspondence 
networks, newspapers, town meetings, spinning bees, boycotts, and other strategies, the revolutionaries 
persuaded men and women to see themselves as defenders of unalienable rights—and eventually to 
imagine the colonies as an independent nation. 

Today, the mechanisms to disseminate images and words are far more varied and their impact on popular 
opinion is more immediate. Internet sites carry both fact-based and fake news stories and 24-hour cable 
news channels, online magazines, and newspapers reach millions each day as do print magazines and 
newspapers. The causes advocated are not only local or national but global. Bombarded with information 
and urged to sign petitions or attend rallies, American citizens face the difficult task of interpreting the 
information they receive and determining how the issues affect their lives. 

Today, as in Revere’s and Merrill’s era, the influence of a single iconic image remains great. The power 
of Revere’s image lies in its portrayal of British troops firing the citizens of Boston. Modern Americans 
might draw analogies to the impact of the photograph of a young woman kneeling beside a body in the 
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aftermath of the Kent State shootings in 1970 or a video of police firing tear gas on rioters. The conflict 
between law and order and citizens’ protests, the role the media plays in shaping opinion, and the way in 
which information is disseminated remain critical topics for consideration. 

Section Two Humanities Themes 

● The role of sacrifice to achieve goals and democratic outcomes 
● Balancing the rights of the individual against the power of the majority in wartime 

On July 4, 1776, the Continental Congress formally approved the Declaration of Independence. It set 
forth the radical proposition, shaped by Enlightenment thinkers such as John Locke, that “all men are 
created equal, that they are endowed by their Creator with certain unalienable Rights, which among these 
are Life, Liberty and the pursuit of Happiness.” Thomas Jefferson is acknowledged as the author of the 
Declaration of Independence, but recent scholarship has established that citizen-based action—both 
individual and collective—laid the foundations. Dozens of declarations of independence were written by 
towns, counties, and colonies throughout the spring of 1776. These documents greatly influenced 
Jefferson as he drafted the Declaration of Independence. Their existence reveals that the Revolution was 
not a top-down movement but a popular rebellion, and they help us understand why Jefferson’s words 
resonated so widely among the colonists. 

The Revolution was divisive. Loyalists in 1776 were criticized and in some cases physically attacked or 
exiled, and their rights curtailed. Opponents of modern wars have suffered similarly. The question of a 
government’s right to curtail civil liberties—and even to imprison or exile critics of a war—remains a 
central question in a democracy. From the Alien and Sedition Acts to WWII internment camps to 
Guantanamo Bay, the problem of national security in wartime remains controversial. 

Many colonists served in the military, sacrificing their lives and their livelihoods to win independence. 
More than 230,000 soldiers served in the Continental Army over the course of the war, and the casualty 
rate was the second highest in American history. In a letter dated January 1777 urging the state of New 
Hampshire to fulfill troop allotments set by Congress, General George Washington wrote, “You must be 
fully sensible of the Hardship imposed upon Individuals, and how detrimental it must be to the Public, to 
have her Farmers and Tradesmen frequently called into the Field as Militia-men.” Washington knew that 
sacrifice was necessary, lest America “submit to a greater [inconvenience], the total Loss of our 
Liberties.” Sacrifice was demanded of those who served and those who remained at home. The war 
Washington and other revolutionaries faced was a home-front war. Today, wars are more likely to be 
waged outside of US borders. As a result, the nature of sacrifice has changed both for those participating 
in wars and those who stay home. 

The Revolutionary War entailed new responsibilities for women as well as men. For some, this meant 
deprivation and exhaustion as the war progressed and basic necessities became scarce. For others, the war 
led to a new sense of competence and self-confidence. For example, Lucy Knox, wife of General Henry 
Knox, hoped that her husband would not consider himself “as commander in chief of your own house . . . 
but be convinced . . . that there is such a thing as equal command.” The wartime experience of women 
like Lucy Knox highlights the new realities and new perspectives that war can bring. 

War also engendered hope for freedom among African Americans. More than 7,000 African Americans 
served at some point during the war, inspired in part by the idea that all men are created equal. In 1776, 
Lemuel Haynes, a free African American, wrote a treatise entitled “Liberty Further Extended: Or Free 
Thoughts on the Illegality of Slave-Keeping.” In this work he stated that “Liberty is Equally as pre[c]ious 
to a Black man, as it is to a white one, and Bondage Equally as intol[e]rable to the one as it is to the 
other.” In 1780, the slave Elizabeth Freeman, also known as Mum Bet, had heard about the Declaration of 
Independence and successfully sued for her freedom in Massachusetts. However, many African 
Americans who served during the war were unable to achieve the freedom to which they aspired. 
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The sacrifices of war resonate long after the battles have ended. Since the Revolutionary War, every 
generation of Americans has confronted the question of how best to treat the nation’s veterans. After the 
Revolutionary War, veterans suffered financially as well as physically, as the states and federal 
government proved unable to provide back pay or the promised reward of land to farm. Soldiers unable to 
support themselves faced particularly serious problems. This can be seen in a letter dated April 26, 1806, 
in which Peter Kiteredge, a former slave who had fought for five years in the war, asked town officials for 
financial support. He was no longer able to work due to injuries sustained in battle. Despite their sacrifice, 
African Americans were denied freedom and liberty in a country founded on the ideal of equality. 

Americans today confront similar challenges related to war. International conflict, the threat of terrorism, 
and new forms of attack such as cyber war have created new domestic battlefields. Likewise, heroic men 
(and now) women in uniform continue to make enormous sacrifices for their country. Veterans returning 
from Iraq and Afghanistan are the Peter Kiteredges of our time. Once again, Americans must determine 
what the nation owes to its veterans. Today, the emergence of an all-volunteer specialized army, while 
one of the nation’s great achievements, has also altered the nature of sacrifices required of “ordinary” 
citizens. Recalling the broad sacrifices of the revolutionary generation offers an opportunity for 
Americans today to reflect on their own roles within the republic. 

Section Three Humanities Themes  

● The meaning of “We the People” and citizenship 
● Defining and establishing the authority of the federal government 

With 200 years of hindsight, we tend to think that the creation of the United States and its founding 
documents had a certain inevitability. In truth, the formation of the American republic was unprecedented 
in modern history. On January 9, 1790, less than a year into his presidency, George Washington wrote 
that the republic was the “last great experiment for promoting human happiness.” And during the 
Founding Era many people were convinced that this great experiment was going to fail. 

In 1787, four years after the war ended, delegates from the states assembled at the Constitutional 
Convention in Philadelphia. Although the delegates espoused ideas already familiar to the former 
colonists, they also introduced two major innovations. The first was the assertion that the government’s 
power, or sovereignty, arose from the citizens themselves; the second was the idea of federalism. The 
political principle that the citizens were sovereign meant America would be a republic with a 
representative government. Federalism, on the other hand, was a unique structural innovation; it created a 
system that divided sovereignty and authority in such a way that some powers belonged exclusively to the 
national government, some powers belonged exclusively to the state governments, and some powers 
belonged to both. Men like Alexander Hamilton understood the problems that federalism was likely to 
produce when state and federal governments disagreed on policy. The problem of ultimate authority 
remains today and can be seen in conflicts over such issues as health insurance, women’s health, the right 
to marry, and the legalization of marijuana. 

The ratification of the US Constitution took nine months and spawned contentious debates in many states, 
including Virginia, New York, and Massachusetts. Those who opposed its ratification believed that local, 
or state governments, were better able to protect citizens’ rights and liberties and less likely to become 
oppressive than a central government. Supporters of ratification believed that the checks and balances 
built into the Constitution protected citizens from abuse by the federal government. In their view, only the 
federal government was capable of establishing law and order, securing national boundaries, and 
promoting economic prosperity. Today, concern over the power of the federal government remains a key 
political issue, but concern over state laws that infringe upon civil rights is also strong. 

While the US Constitution has endured for 228 years, the definition of citizenship, the rights of the 
individual, and the nature of American society itself have changed dramatically. The vast differences 
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between the eighteenth-century world and our own have prompted new understandings of the framers’ 
handiwork. For example, the preamble to the Constitution states that “We the People” are the ultimate 
source of political power. But in 1787, the citizenship of “We the People” was limited to free, adult white 
males who owned property. In the twenty-first century, “We the People” includes all native-born or 
naturalized men and women of voting age. That is, citizenship in today’s America is a birthright, not a 
privilege of a particular group. The struggle for inclusion can be charted throughout our national history, 
from the expansion of the vote to all adult white men, to the constitutional amendment eliminating race—
but sustaining gender—as a qualification for suffrage, to the amendment granting women the right to 
vote, to the Civil Rights Acts of the 1960s. Today, the nature of citizenship continues to be a topic of 
increasingly vigorous national debate.  

The preamble to the US Constitution defines the expectations of the American people and the articles 
outline the duties of the federal government. However, many of the critical details for the day-to-day 
functioning of the government are absent from the document. For instance, the Constitution invests the 
nation’s executive power in the president, but it does very little to define that power. Many of the 
documents in the Gilder Lehrman Collection invite a close examination of the central role George 
Washington played in creating the executive branch, its departments, and its role in establishing 
diplomatic policies and maintaining law and order. During his two terms in office, Washington 
understood the uncharted waters he was to navigate. In a letter to Henry Knox on April 1, 1789, following 
his election to the presidency, Washington wrote: “I am embarking the voice of my Countrymen and a 
good name of my own on this voyage, but what returns will be made for them—Heaven alone can 
foretell.—Integrity & firmness is all I can promise.” 

Washington’s decisions established precedents, many of which still guide presidents today. As the new 
nation struggled under a crushing war debt, President Washington appointed Alexander Hamilton to be 
the first Treasury Secretary. Hamilton established a modern system of credit and a national bank and put 
procedures in place to ensure the smooth running of the economy. By the time Hamilton retired in 1795, 
the United States was fiscally sound, yet the federal government’s decision to levy national taxes to 
reduce the debt raised questions about federal authority in relation to the rights of states. In fact, many 
individuals were hesitant about the ratification of the Constitution because it lacked a bill of rights. On 
September 28, 1787, during the public debates over the ratification of the Constitution, Mercy Otis 
Warren, a leading patriot and historian, wrote, “we have struggled for liberty and have made lofty 
sacrifices at her shrine: and there are still many among us who revere her name too much to relinquish the 
rights of man for the Dignity of Government.” 

The passage of the first ten amendments to the Constitution, known today as the Bill of Rights, affirmed 
the federal government’s respect for the rights and liberties of American citizens. The choices made by 
the Founding generation reflected the mores of their society. They knew that the United States would 
change, but they could not predict how, or what the consequences would be. This is one reason they 
included an amendment process in the Constitution. The documents that remain provide us with a starting 
point for understanding the evolution of citizenship, the rights of citizens, and the power and authority of 
the government. The struggles to achieve democracy are at the core of American history from the 
Revolution to the present day. 

Learning and Takeaways 
The primary goal of the project is to encourage an appreciation of the Founding Era through community 
conversation and historical documents that highlight humanities themes of enduring importance. Project 
advisor and historian Ben Carp wrote that “Anyone who wants to draw upon the reservoir of principles 
expressed in the Revolution and Constitution to defend their own arguments must possess a genuine 
familiarity with what happened in the Founding Era.”  Revisiting the Founding Era will provide primary 
sources and other materials to help librarians and community leaders become familiar with the people, 
events, and ideas of the Founding Era as well as provide them with the means to explore modern issues in 
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light of Founding Era history in community conversations. Conversations will touch upon the humanities 
themes of the Founding Era and the relevance of those themes to contemporary America.  

Building upon the success of the Hamilton Education Program and past NEH programs, we will design 
evaluations that accurately measure the efficacy of the project. We will implement a series of surveys 
before and after the program takes place at each library. The pre program surveys will be completed by 
the libraries. The post program surveys will be completed by individuals who take part in the community 
conversations. Finally, each participating library will complete a final report. These reports will measure 
the communities’ awareness of the Founding Era before and after the program, assess the links between 
Founding Era ideas and current issues, and evaluate the overall efficacy of the community conversations. 

D. Project Formats 
The main feature of the Revisiting the Founding Era program is a series of facilitated discussions among 
community members held at local libraries, primarily in underserved communities. The discussions will 
be supported by a stand-alone website, a mini-booklet containing the Declaration of Independence and the 
US Constitution, and a 100-page reader available in both print and online formats. These materials 
provide a wide range of access points to Founding Era documents and themes. 

During the inaugural period of the grant, the Institute will work with the National Constitution Center in 
Philadelphia, Pennsylvania, to hold a town-hall discussion. The town hall will feature a panel discussion 
during which historians and local community members will focus on one or more historical documents, 
particularly as they relate to relevant humanities issues. A robust Q&A session will follow. The entire 
town hall will be recorded and featured on the public-facing website. This video can be used as a template 
for each library to consider when planning community conversations. 

Two tracks for community conversations will be available for this program. Track A will target a 
multigenerational audience through the implementation of three different conversation models, aiming to 
draw voices from all age groups and demographics in the community. Track B will offer a deeper dive 
into the humanities themes by offering scholar-led, small-group discussions inspired by the ALA’s Let’s 
Talk About It model. Both tracks offer community members a chance to engage in thoughtful discussion 
of the humanities themes and primary source documents, and their ties to contemporary issues that most 
matter to the community. 

The American Library Association will be responsible for building an administrative website on its online 
grant management system. The system provides for application submission, application evaluation, site 
reports, and other project forms to be completed and managed online. The application materials will 
feature a full description of the project and an outline of what will be expected of selected libraries by 
both the ALA and the Institute.  

In addition, the Institute will compile a site-support notebook that covers all aspects of program 
administration and humanities content. The notebook will provide a list of all state humanities councils 
and contact information for historians who might be asked to take part in the program. 

E. Project Resources 
The Gilder Lehrman Collection 
The project will be supported by a unique repository: the Gilder Lehrman Collection, owned by the Gilder 
Lehrman Institute of American History. The Collection includes more than 60,000 letters, diaries, maps, 
pamphlets, printed books, newspapers, photographs, and ephemera that document the political, social, and 
economic history of the United States. The Collection is widely considered one of the nation’s great 
archives in Revolutionary War and early national documents. 
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The American Revolution 
The Collection contains materials written by leaders, soldiers, and women during the American 
Revolution. The experiences of soldiers, loyalists, and prisoners of war are recorded in numerous letters, 
diaries, orderly books, and other manuscript documents. 

Highlights: 
● Nearly 70 documents pertaining to the experience of African Americans during the American 

Revolution in their roles as both slaves and soldiers. 
● Over 3000 items written by Henry Knox, chief of artillery during the American Revolution and 

the first secretary of war, detailing almost every aspect of the birth and founding of the United 
States.  

● 282 letters written to and from Lucy Knox, wife of Henry Knox, providing accounts of battles, 
the plight of loyalists, and hardships on the home front. 

● The papers of English historian Catharine Macaulay Graham, demonstrating the key role played 
by women in defining and influencing the conflict. 

● 66 maps depicting key events and battles from the Revolutionary War (1763–1790). 
● Pierce Butler’s notebook from the Constitutional Convention, including four pages of notes, 

doodles, and calculations concerning the Constitutional Convention and the need for compromise. 
 

The New Nation 
The primary documents in this section address the creation of the US Constitution after the failure of the 
Articles of Confederation, in both official records and personal correspondence. These include the fiery 
debates leading up to the Constitutional Convention, drafts of the Constitution, and the ratification 
debates around the country. 

Highlights: 
● Extensive collection of letters by Founders including George Washington, Alexander Hamilton, 

and Thomas Jefferson.   
● Over 100 letters and documents detailing the civil unrest during Shays’ Rebellion (1786-1787) 

and the Whiskey Rebellion (1794), which threatened to destroy the new nation. 
 
Public Programming 
The Institute’s unique experience in running successful public programming initiatives since 1994 will be 
leveraged to support Revisiting the Founding Era. The programs facilitated by the Institute include: 
 

● Abraham Lincoln: A Man of His Time, a Man for All Times: The Institute developed a scholar- 
curated traveling exhibition that was hosted by more than 100 sites in five years. The Institute 
managed the tour, including a site programming notebook, and collected and analyzed surveys for 
reports to the NEH.  

● Civil War 150: In partnership with the Library of America, The Institute developed a traveling 
exhibition that drew upon documents from the Gilder Lehrman Collection. The Institute selected 
sites, managed the tour, and built the project website. 

● Created Equal: In 2013 the NEH selected the Institute to implement Created Equal, a three-year 
initiative based on four films about the civil rights era. The Institute posted and reviewed more 
than 550 applications, and in consultation with NEH selected 473 sites to host public programs 
organized around the films. The project concluded in December 2016.  

● World War I and America: The Institute partnered with the Library of America on World War I 
and America, a two-year NEH grant. The Institute reviewed applications, created and managed a 
traveling exhibition to 40 of the 120 sites selected to receive programming grants, and hosted a 
webinar.  
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Additional Resources 
For this project, the Institute will provide the participating libraries with special access to a curated 
selection of Founding Era materials from the Gilder Lehrman website, including videos, interactive 
timelines and online exhibitions.  
 
F. Project History 
The Gilder Lehrman Institute of American History has been the recipient of several NEH grants. The 
Institute has served as a coordinator and partner on two major projects, Created Equal and World War I 
and America, reinforcing the value of document-based conversations in libraries. 

In 2013 the NEH selected the Institute to develop and manage the Created Equal initiative. Created 
Equal brought four outstanding films on the long Civil Rights Movement to communities across the 
United States. The program encouraged communities to revisit the history of Civil Rights in America and 
to reflect on the ideals of freedom and equality that have helped bridge deep racial and cultural divides. 
The project offered scholarly resources and program guides to help Americans explore the legacy and 
meaning of our shared Civil Rights history, which continues to unfold today. The project supported public 
programs in 473 communities across the country, wrapping up in December 2016. 

World War I and America is an ongoing grant funded by the NEH in partnership with the Library of 
America. The program is bringing veterans together with the general public in libraries and museums 
around the country to explore the transformative impact of WWI by reading, discussing, and sharing 
insights into the writings of Americans who experienced it firsthand. The aim is to create structured 
opportunities for those who served in more recent conflicts to bring their experiences to bear on historical 
events and texts, illuminating for a wide audience the similarities and differences between wars past and 
present. 

Revisiting the Founding Era will build upon the Institute’s track record to complement the mission of the 
NEH’s Community Conversations, which is to host a series of discussions in which diverse populations 
creatively address community challenges, guided by the perspectives of the humanities. In addition to our 
success with past NEH programs, we are also building directly off our other work on the Founding Era, 
particularly the Hamilton Education Program. 

In 2015, the producers of Hamilton, together with the Rockefeller Foundation, selected the Institute to 
create a multifaceted document-based education program for students in Title I schools to learn about the 
Founding Era, create an original piece of performance art based on primary sources, and see the musical. 
The program is well on its way to serving 20,000 students in New York City. Thanks to the tremendous 
success of the program in New York City, the Institute is expanding the program to reach more than a 
100,000 students across the nation as the musical opens in different cities. The phenomenal success of 
Hamilton has rekindled interest in the Founding Era among people of all ages and walks of life, and the 
Institute aims to continue building interest in this era using primary source documents to develop 
community conversations that encourage understanding of the Founding Era, and how it relates to the 
twenty-first century. 

The Institute began to plan its historical and humanities themes for Revisiting the Founding Era in April 
2016. The Institute consulted distinguished historian Gordon Wood, who invited four scholars to join an 
advisory group and draft document-based Founding Era essays for public discussion. The scholars 
received a list documents from the Gilder Lehrman Collection upon which to base their essays. The group 
met on October 25, 2016, to review the essays and to refine and suggest themes for conversations. 

In 2016 the Institute also reached out to the American Library Association and the National Constitution 
Center to discuss collaborating on this project. The American Library Association will be responsible for 
library marketing and selection, as well as for building an application and grant management portal 
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accessible through the Institute’s public-facing website to process applications and evaluations from 
participating libraries. The National Constitution Center will be responsible for developing and hosting a 
town-hall discussion, which will be taped and posted on the public-facing website, using documents and 
humanities topics provided by the Institute. 

G. Chairman’s Special Award 
Revisiting the Founding Era will provide a national platform for humanities-based conversations, 
connecting the Founding Era to today. The 100 selected libraries across the nation will directly serve a 
large public audience, at minimum, tens of thousands of individuals. The project’s impact will be further 
enhanced by the wide range of program formats, including discussion groups, a comprehensive reader, 
and an in-depth website. 
 
Apart from the project’s humanities content and the platform it provides for community conversations 
about the Founding Era and issues that are still present in our society today, the structure of the project 
itself is significant. By bringing diverse community members into a structured setting, it allows groups 
with too few occasions with the chance to learn, explore, and share ideas—an aspect of community 
building the project team hopes will long outlive the project. 
 
The project will also provide permanent resources for every library that participates in the program. Ten 
copies of the printed reader will be available in each library for members of the community to borrow 
with the goal of stimulating further learning opportunities. 
 
Also, we hope that organizations in each community will consider replicating the community-moderated 
discussion model (Track A), as the Institute plans to donate three copies of the reader to the high schools 
that participate in the youth-oriented program. The reader will be a reference for students as they continue 
to talk about issues of concern to them as future voting citizens. 
 
For these reasons and others, Revisiting the Founding Era more than meets the criteria for consideration 
for the Chairman’s Special Award. 
 
H. Audience, Marketing, and Promotion 
The primary audience for this project is local, underserved communities. The Institute will work 
extensively with the ALA in reaching out to libraries, who will facilitate outreach focusing on promoting 
and marketing the program to underserved libraries. It will draw upon its extensive communications 
channels, large member base , and partnerships throughout the library field. The plan will 
include: 

● Targeted email and/or mail marketing through ALA and external/rented mailing lists 
● Strategic alliances with ALA divisions and external library associations, such as the Public 

Library Association (PLA) and Association for Rural and Small Libraries (ARSL), and with 
state-level library associations 

● Social-media marketing using ALA’s Facebook (reach: 165,000), Twitter (92,000), Google+ 
, and Instagram (18,500) channels 

● Press outreach to library media outlets 
● Publication on ALA’s Programming Librarian website (http://www.programminglibrarian.org/) 

(approx. unique visitors/month) and distribution in the Programming Librarian e-
newsletter (approx.  subscribers) 

● Outreach to ALA listservs and membership groups, including the Programming Librarian 
Member Initiative Group 
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● Advertising/promotion at library conferences; depending on the time of year, these may include 
ALA’s Midwinter Meeting (January) or Annual Conference (June), PLA’s Conference (April, 
even years), ARSL’s Conference (Fall); and state library association conferences  

The Institute will coordinate with ALA and contribute to the marketing campaign, expanding upon its 
track record in promoting and marketing NEH funded public programs such as Created Equal and World 
War I and America. The plan will include: 

● A robust email outreach campaign to libraries and former participants in NEH funded projects 
● Printing and mailing 1000 copies of a project flier to support all aspects of the marketing 
● Outreach to each of the 50 State Library Associations via email and print fliers  
● Working with each of the 50 State Humanities Councils to publicize the project to their 

communities and to suggest potential candidates to apply for programming grants. (This strategy 
was effective in promoting, soliciting and managing applications for 473 sites that participated in 
the Created Equal initiative.) 

● Once libraries have been selected, the Institute will help recruit local high schools for the youth-
oriented portion of the community conversations. We will leverage our network of hundreds of 
scholars and more than 10,000 Gilder Lehrman Affiliate Schools to reach these constituencies. 
 

I. Evaluation of the Project’s Impact 
The Institute will design its evaluation program to ensure we collect the maximum learning about this 
program’s effectiveness.  Leveraging a multifaceted approach, we will draw upon the evaluation 
programs implemented for two of our past NEH programs -- Created Equal and Civil War 150. The 
Institute will also leverage the evaluation design and learning from our Hamilton Education Program. The 
organization hired a highly experienced, PhD research professional who created a program that is being 
implemented across the country and will allow us to analyze data by market as well as compare them.  
This approach would be transferrable to our Revisiting the Founding Era program.       
 
In addition to providing demographic information for each participating community, our Revisiting the 
Founding Era evaluation program will measure the program’s stated learning goals, which include 
“becoming acquainted with the Founding Era through the investigation of key documents, and 
considering the themes and documents from the period as a context for conversations about issues of 
concern in community today.” 

Elements of the evaluation process include the following: 
 

1. Pre-Program Evaluation: As part of the application process for the program, every participating 
site coordinator (librarian) will submit an overview of community knowledge of the Founding 
Era. The application will be developed by the Institute, and will cover topics ranging from 
historical knowledge of documents (such as the US Constitution and the Bill of Rights) to 
knowledge of humanities issues that were important during the Founding Era.  

2. Post-Program Evaluation: Every individual will complete a visitor survey at the end of the 
program they attended. Participants will be asked to comment on the application of the program’s 
content on the Founding Era and how they used this newly acquired knowledge to address issues 
of concern in their community.  

3. Library Final Report: Based on the program participant evaluations, libraries will complete a 
final summary report, which will be submitted to the project team via the online application 
portal, which will maintain a lifecycle database on all program participants from application to 
project completion. This report will measure the efficacy of the individual programs as well as the 
overall learning goals of the program. Librarians will be able to compare their initial diagnostic 
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from their pre-program evaluation and compare it to the surveys completed after the program.     
 

J. Organizational Profile 
The Gilder Lehrman Institute of American History 
Founded in 1994 by Richard Gilder and Lewis E. Lehrman, the Gilder Lehrman Institute of American 
History is a nonprofit organization devoted to the improvement of American history education. The 
Institute has developed an array of programs for schools, teachers, and students that now operate in all 
fifty states, including a website that features more than 60,000 unique historical documents in the Gilder 
Lehrman Collection. Each year the Institute offers support and resources to tens of thousands of teachers, 
and through them enhances the education of more than a million students. The Institute’s programs have 
been recognized by awards from the White House and the Organization of American Historians, and 
grants from the National Endowment for the Humanities. The Institute has a staff of 35 and an 
organizational budget of $7.4 million. 

Student Programs 
●  Hamilton Education Program: The Hamilton Education Program is providing students from Title 

I schools with the opportunity to engage in a creative Gilder Lehrman–designed curriculum, enabling 
them to learn about the Founding Era and attend Lin-Manuel Miranda’s acclaimed musical 
Hamilton. Students and teachers have accessed to a robust portal that included primary source 
documents from the Founding Era, lesson plans, and other resources. This unique program will 
impact 20,000 students in New York City and is now expanding to Chicago, San Francisco and other 
cities throughout the country, allowing the program to reach several hundred thousand underserved 
students over the next several years. 

● Saturday Academies: This program offers low-income students the opportunity to delve deeply into 
American history through primary source documents and to prepare for college in free, elective 
weekend courses. 

● Online Study Guides: The Gilder Lehrman website, which hosted more than seven million unique 
visitors in 2016, provides students with comprehensive study guides for the AP US History and SAT 
II US History exams. Because we know that 475,000 students took the test, it is possible given our 
traffic numbers that nearly 75% of them made use of our AP materials. 

● Essay Contests: The Institute conducts three different essay contests serving K–12 students, who 
must use primary sources as the basis for their essays, and winners receive awards, including a cash 
prize and American history resources. 

 
Teacher Programs 
● Professional Development Programs: Teaching Literacy through History is a hands-on, 

interdisciplinary professional development program that helps teachers effectively use primary 
source documents in the classroom and adjust to Common Core State Standards, which require the 
use of non-fiction texts in literacy instruction. 

●  Teacher Seminars: Each summer, the Gilder Lehrman Institute offers academically rigorous 
Teacher Seminars for K–12 educators across the country. Through these 30 different seminars, 
educators delve deeply into important topics in American history under the guidance of renowned 
historians and engage in pedagogical sessions with master teachers. 

● Affiliate School Program: Serving more than 10,000 schools in all 50 states, 44 countries, and 4 US 
territories, the Affiliate School Program provides students and teachers with free access to Gilder 
Lehrman resources and programs all year round. 

● Online Courses: The Gilder Lehrman Institute offers educators the opportunity to earn graduate 
credit for individual courses or for an MA in Humanities with an Emphasis in American History. 

 
National Programs 
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● Digital Programs: The Gilder Lehrman website contains more than 60,000 primary source 
documents from the Gilder Lehrman Collection as well as interactive timelines, video lectures, and 
other resources for students, teachers, and the general public. 

● Exhibitions: The Institute offers traveling panel exhibitions for display at schools, libraries, and 
other community sites in the continental US, covering ten major topics in American history. In 2016, 
Gilder Lehrman traveling exhibitions traveled to 104 sites in 31 states. 

 
The American Library Association 
The American Library Association is a nonprofit 501(c)(3) educational association, incorporated under 
the laws of the Commonwealth of Massachusetts. The Association’s mission is to provide leadership for 
the development, promotion, and improvement of library and information services and the profession of 
librarianship in order to enhance learning and ensure access to information for all. 
 
ALA fulfills its mission through the work of a large and diverse membership, as well as the efforts of its 
staff. ALA’s more than 63,000 members include individual, student, organizational, and corporate 
members. Membership in the association is open to “any person, library, or other organization interested 
in library service and librarianship.” 
 
ALA is governed by an elected Council and an Executive Board, which “acts for the Council in the 
administration of established policies and programs.” ALA members elect the ALA President, who 
serves a three-year term as President-Elect, President, and Immediate Past President, and the ALA 
Treasurer. Headquartered in Chicago, its operations are directed by an Executive Director and 
implemented by staff through a structure of programmatic offices and support units. ALA is home to 
eleven membership divisions, each focused on a type of library or type of library function. It also 
includes round tables—groups of members “interested in the same field of librarianship not within the 
scope of any division.” An expansive network of affiliates, chapters, and other organizations enables 
ALA to reach a broad and diverse audience. 
 
ALA is committed to eight Key Action Areas as guiding principles for investment of energies and 
resources. The Key Action Areas are approved by the ALA Council, the Association’s governing body. 
These Key Action Areas include: Diversity, Education and Lifelong Learning, Equitable Access to 
Information and Library Services, Intellectual Freedom, Literacy, Organizational Excellence, and 
Transforming Libraries. 
 
The ALA has 248 employees, and an annual operating budget of $51 million. 
 
National Constitution Center 
The National Constitution Center was chartered by Congress in 1988 to “disseminate information about 
the United States Constitution on a non-partisan basis.” As the Museum of We the People, the Center 
presents exhibits on the history and contemporary meaning of the Constitution; as a headquarters for civic 
education, it directs a national program of public constitutional education; and as America’s Town Hall, it 
is an intellectual center drawing the leading academics and practitioners from all perspectives to debate 
constitutional issues. 
 
By congressional charter, the National Constitution Center is a nonpartisan forum for constitutional 
education and dialogue in America. The Center’s purpose is to bring the US Constitution to life by 
hosting interactive educational content and exhibits, and to raise public awareness and understanding of 
key constitutional issues through balanced and principled conversation. The Center is a leading provider 
of constitutionally themed education and has been accredited by the American Alliance of Museums.  
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Located on Philadelphia’s historic Independence Mall, the Center receives more than 800,000 diverse 
visitors annually, including more than 200,000 schoolchildren. Since 2009, 60 percent of Center visitors 
are local or regional; 35 percent are other US visitors; and 5 percent are international. 46 percent are 
women and 54 percent are men. Most are between the ages of 25 and 64. 
 
As America’s Town Hall, the Center provides a non-partisan platform for debates, conversations, panels, 
and lectures, offering rigorous constitutional analysis by scholars from across the ideological and 
philosophical spectrum. 
 
The National Constitution Center has 77 full time staff, 80 part time staff, 87 volunteers, and an operating 
budget of $17 million.  
 
K. Project Team 
The Gilder Lehrman Institute of American History Staff 
Project Director: Susan F. Saidenberg 
Susan Saidenberg is the Director of Publications and Exhibitions at the Gilder Lehrman Institute of 
American History. She supervised the Advanced Placement US History online study guide, launched in 
September 2014, and the digitization of the print booklet Why Documents Matter. Since l997, she has 
developed traveling and online exhibitions, among them Battlelines: Letters from America’s Wars, 
Emancipation and Its Legacies, Freedom Riders, and Freedom: A History of US. She is project director 
and senior editor of ten volumes in the History in a Box series, with audio, video, and print components, 
including the prize-winning American History: An Introduction for grades five through eight. At the 
Institute, she has served as project director for exhibition-based programs supported by grants from the 
National Endowment for the Humanities including Abraham Lincoln: A Man of His Time, A Man for All 
Times, Created Equal: America’s Civil Rights Struggle, and Civil War 150. From 1986 to 1995 Ms. 
Saidenberg was Manager of the Exhibitions Program Office at the New York Public Library, where she 
developed several history exhibitions with teacher guides, including Are We to Be a Nation: The Making 
of the Constitution, and served as project director on four government grants. She holds an MA in History 
from Columbia University and an MS in Museum Education from Bank Street College. Ms. Saidenberg 
will manage all aspects of Revisiting the Founding Era program. 
 
Digital Humanities Producer/Manager of Exhibitions and Public Programs: Mary Kate Kwasnik 
Mary Kate Kwasnik serves as the Digital Humanities Producer and Manager of Exhibitions and Public 
Programs at the Gilder Lehrman Institute of American History. Ms. Kwasnik manages the Gilder 
Lehrman Institute’s public programming initiatives, including grant-funded programs such as World War 
I and America. She has an MLIS from UW-Madison and has experience working in libraries, museums, 
and schools. As a trained librarian and archivist, Ms. Kwasnik offers a unique perspective on public 
programming with historical content and primary sources. She also served as an Americorps literacy 
tutor, and her experience working with elementary school-aged students has inspired her work with the 
Gilder Lehrman Institute. In addition to her work with exhibitions and public programs, Ms. Kwasnik 
serves as a producer of digital humanities content for the Gilder Lehrman website, including digital 
timelines, exhibitions, maps, and other learning tools based on documents in the Gilder Lehrman 
Collection. 
 
Multimedia Producer: Peter Shea 
Peter Shea, a graduate of New York University’s Tisch School of the Arts, serves as the Multimedia 
Producer at the Gilder Lehrman Institute of American History and has more than ten years of experience 
as a producer/shooter/editor in both narrative and documentary media production. His resume includes 
producing roles at WGBH in Boston, Maryland Public Television, and New Jersey Network. Mr. Shea’s 
work for the Institute ranges from creating short promotional spots to overseeing the video assets for 
multiyear partnerships with the Hamilton Education Program, the Library of America, and other 
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educational initiatives and organizations. 
 
Educational Assistant: Daniel Pecoraro 
Daniel Pecoraro is the Education Programs Assistant at the Gilder Lehrman Institute of American History 
and a , City University of New York with a focus on urban history of 
the 19th and 20th Centuries. At the Institute, Daniel is responsible for the day-to-day operations of the 
Affiliate School Program, a network of more than 10,000 K-12 schools worldwide, and coordinates 
monthly offerings to teachers and all three student writing contests. 
 
Director of Sales and Marketing: Josh Landon 
Josh Landon is the Director of Sales and Marketing for The Gilder Lehrman Institute of American 
History. Josh promotes the Institute’s mission to improve the teaching and learning of American history 
through K-12 professional development programs and Common Core initiatives, teacher seminars, online 
graduate courses, the History Teacher of the Year awards, book prizes, and student study guides and 
contests. He is also responsible for the creation and implementation of marketing campaigns both 
physical and digital, including that for the Hamilton student ticket partnership. Josh is also involved in all 
the professional development operations and donor-support initiatives. Previously, Josh was a National 
Account Representative, Barnes & Noble, Books-A-Million, Follett at Oxford University Press. 
 
Marketing Assistant: Anna Khomina 
Anna Khomina is the Sales and Marketing Assistant at Gilder Lehrman, responsible for publicizing the 
Institute's programs and outreach to public and universities libraries. A recent graduate of Brandeis 
University, where she studied American History, she has previously worked at the Center for Jewish 
History and various educational non-profit organizations. 
 
Executive Editor: Justine Ahlstrom 
Justine Ahlstrom is the Executive Editor at the Gilder Lehrman Institute of American History. She has 
been a professional editor in the field of American history for twenty-five years, and has worked at the 
Gilder Lehrman Institute for the past thirteen years. She was previously Editor at the National Maritime 
Historical Society. At the Institute, she edits materials produced by all departments, including exhibitions 
and didactics, lesson plans and other educational resources, and all website materials including American 
history content, digital projects, and program pages. In addition, she develops and writes explanatory texts 
for document books and other printed materials. Justine has a BA in history from Vassar College and did 
graduate work in American history and museum studies at the College of William and Mary and the 
Colonial Williamsburg Foundation. She has a certificate in copyediting from the University of California, 
San Diego. 
 
Curator and Director: Sandra Trenholm 
Sandra Trenholm is the Curator and Director at the Gilder Lehrman Institute of American History. Ms. 
Trenholm has been with the Institute for more than 15 years, and has been instrumental in the acquisition 
and preservation of historical documents, and has been instrumental as a Project Administrator for 
multiple NEH funded projects. Ms. Trenholm is also responsible for creating and implementing a field 
trip program for students in grades 5-12 to the Gilder Lehrman Collection, containing over 60,000 
documents and objects. Ms. Trenholm has BA in history from Gettysburg College.  
 
Curator of Books and Manuscripts: Beth Huffer 
Beth Huffer is the Curator of Books and Manuscripts at the Gilder Lehrman Institute of American 
History. She has been with the Institute for six years and has been involved in developing, coordinating, 
and implementing several educational programs. Beth acted as Project Administrator for multiple NEH-
funded projects, most recently Created Equal: America's Civil Rights Struggle, an educational initiative 
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that brought Civil Rights films and programming to 473 organizations across the US. In her current role, 
Beth conducts document-based workshops with students and teachers and is responsible for the daily 
management of the Gilder Lehrman Collection, containing over 60,000 documents and objects. She 
received her BA in History and Art History from the University of Virginia and her MA in Museum 
Studies from New York University.  
 
Project Assistant: Laura Hapke 
Laura Hapke is the Public Programs Assistant at the Gilder Lehrman Institute of American History. She 
has served as the primary administrative support for the NEH-funded program World War I and America. 
She manages site applications, communicates with accepted sites and new applicants about the grant 
program and the traveling exhibition, and tracks the programming at sites across the country. Ms. Hapke 
received a BA in History from the University of Illinois at Urbana-Champaign and  

. She has experience working in museum 
collections and in copy editing.  
 
American Library Association Staff  

Project Director: Melanie Welch 
Melanie Welch is the Project Director in the ALA Public Programs Office and will be responsible for 
advising the overall effort and will serve as the lead for carrying out ALA’s project responsibilities. Ms. 
Welch is a veteran nonprofit management professional, with experience and expertise in project 
management, community engagement, informal education, and outreach programs. She has a BS in 
environmental biology from Bradley University and an MS in biology from Northern Illinois University, 
and is a fellow of the Aspen Institute. 

Communications Manager: Sarah Ostman 
Sarah Ostman is the Communications Manager in the ALA Public Programs Office and will be 
responsible for promotions and outreach to the library community for the project.  In her role at ALA, Ms. 
Ostman develops and executes communications strategies for Public Programs Office projects and serves 
as editor of the ALA website programminglibrarian.org.  Previously, she worked as a freelance writer and 
marketing editor at Northwestern University’s McCormick School of Engineering. She has an MA in 
Journalism from Columbia College Chicago and a BA in Sociology and Theater from Smith College. 

Director for Data Operations: Erik Cameron 
Erik Cameron is the Director for Data Operations in the ALA Public Programs Office and will be 
responsible for data systems, web infrastructure, software development, and support for the online 
application and reporting process. Erik has been working in technology since the late 1990s. After a brief 
foray into academic publishing, he joined ALA in 2009 and built Apply, the Public Programs Office’s 
online grant management system. His first programming experience was on the Commodore 64, 
transcribing video games in BASIC from a book checked out of the local public library. 

Program Coordinator: TBD 

In the ALA Public Programs Office, a program coordinator will be responsible for general administrative 
needs and the day-to-day logistics of the program. 
 
National Constitution Center Staff 
 
Vice President for Visitor Experience and Education: Kerry Sautner 
Kerry Sautner is the Vice President of Visitor Experience and Education at the National Constitution 
Center. Ms. Sautner manages the museum’s Annenberg Center for Education and Outreach, which 
develops interactive programs, theatrical productions, webcasts, and standards-based classroom materials. 
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Sautner is the 2011 recipient of the International Museum Theater Alliance Award. Previously, she was 
the museum’s director of public programs. She has also served as an adjunct professor of education at 
Drexel University. She is a member of the American Association of Museums and the National Council 
for the Social Studies. 

L. Humanities Scholars and Consultants 
To inform the humanities themes, which were incorporated into the essays by our leading scholars, the 
following ex officio humanities scholars were consulted: 
 
● James G. Basker is President of the Gilder Lehrman Institute of American History and Richard 

Gilder Professor of Literary History at Barnard College, Columbia University. He is an elected 
member of the Society of American Historians and former fellow of the American Antiquarian 
Society. He serves on Mount Vernon’s Scholarly Advisory Board and the boards of the Gilder 
Lehrman Lincoln Prize and the Frederick Douglass Book Prize, and as a trustee of the New-York 
Historical Society. His publications include Amazing Grace: An Anthology of Poems about Slavery, 
1660–1810 (2002), Early American Abolitionists: A Collection of Anti-Slavery Writings, 1760–1820 
(2005), and American Antislavery Writings: Colonial Beginnings to Emancipation (2012), as well as 
scores of essays and educational booklets on various topics in English and American history and 
literature. 

● Gordon S. Wood is the Alva O. Way University Professor Emeritus at Brown University. His books 
on the Founding Era include The Creation of the American Republic, 1776–1787 (1969), which won 
the Bancroft Prize; The Radicalism of the American Revolution (1992), which won the Pulitzer Prize 
for History; and Empire of Liberty: A History of the Early Republic, 1789–1815 (2009). 

The community conversations will be complemented by a variety of resources that underscore how 
Founding Era documents serve as a point of reference or inspiration today. The following leading scholars 
have contributed essays: 
 
● Carol Berkin is Professor Emerita at Baruch College, The City University of New York, and an 

Organization of American Historians Distinguished Lecturer. She is editor of History Now, the Gilder 
Lehrman Institute’s online journal of American history, and author of many ground-breaking books in 
the history of the Revolutionary Era, including First Generations: Women in Colonial America 
(1996); A Brilliant Solution: Inventing the American Constitution; and The Bill of Rights: The Fight 
to Secure America’s Liberties. 

● Denver Brunsman is Associate Professor of History at George Washington University, where he 
writes and teaches on the politics and social history of the American Revolution, early American 
republic, and British Atlantic world. His courses include George Washington and His World, taught 
annually at Washington’s Mount Vernon Estate. His book The Evil Necessity: British Naval 
Impressment in the Eighteenth-Century Atlantic World (2013) received the Walker Cowen Memorial 
Prize for an outstanding work in eighteenth-century studies in the Americas and Atlantic world. He is 
also a co-author of the college and AP US History textbook Liberty, Equality, Power: A History of 
the American People (2015) and an editor of The American Revolution Reader (2013) and Colonial 
America: Essays in Politics and Social Development (2011). 

● Benjamin Carp is Associate Professor and the Daniel M. Lyons Chair of History at Brooklyn 
College. Formerly, he taught at Tufts University and the University of Edinburgh. He is the author of 
Defiance of the Patriots: The Boston Tea Party and the Making of America (2010), which received 
the Society of the Cincinnati Cox Book Prize, and Rebels Rising: Cities and the American Revolution 
(2007). With Richard D. Brown, he co-edited Major Problems in the Era of the American Revolution, 
1760–1791 (2014). He has written articles appearing in publications such as the Wall Street Journal 
and Washington Post. 
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● Julie Silverbrook is a Doctor of Law from the William and Mary School of Law and Executive 
Director of the Constitutional Sources Project. She completed her undergraduate studies at George 
Washington University. She has given lectures on the Constitution at a number of colleges and 
universities and has been a guest expert on television and radio programs. At William and Mary, she 
received the National Association of Women Lawyers Award and the Thurgood Marshall Award. 

 
Consultants 
 
Rayogram will build and design the public-facing website of Revisiting the Founding Era. Rayogram is a 
twenty-year-old creative agency based in New York City. They have worked extensively with arts and 
education organizations, nonprofits, private foundations, and government agencies. They are currently 
building out the Hamilton Education Program website for the Gilder Lehrman Institute and will work 
with us in the future on the Gilder Lehrman Institute main website. 
 
Book and Pamphlet Designer: Barbara Leff 
Barbara Leff is the co-founder and president of The Monk Design Group, Inc. Her firm has been in 
operation for more than 15 years, specializing in publishing, exhibition design, and graphic 
design/marketing for non-profit organizations. Her expertise lies in creating visually accessible and 
engaging viewer experiences. She holds a BFA in Communication Design from Parsons School of 
Design, and has attended numerous continuing education seminars in the newest publishing, marketing, 
and digital technology. Ms. Leff has worked as the graphic designer for three traveling exhibitions created 
by the Gilder Lehrman Institute that were funded by grants from NEH. She will design the Reader and the 
mini-booklet for Revisiting the Founding Era. 
 
M. Work Plan 
The project will accept twenty-five libraries in four rounds to host programs. 

* NOTE: The programming rounds have been scheduled to best avoid conflict with summer programming 
at public libraries. 
 
2017 
September 

● 9.1 Planning team meeting to discuss timeline and project implementation, and to review content 
for the reader, in consultation with volume editor and humanities advisors 

● 9.15 After close consultation with humanities advisors, GLI editors finalize contents 
● 9.15 ALA Develop detailed promotion plan, design promotional materials 
● 9.15 ALA create and develop grant management portal and application guidelines 

October 
● 10.1 Editing of the reader 
● 10.1 Finalize application guidelines 
● 10.15 Implement promotion plan and launch grant management portal website 
● 10.15 Signature event, “Town Hall Discussion,” at the National Constitution Center 
● 10.15 Reader design reviewed 
● 10.15–11.15  Tape and edit four scholar conversations 

November 
● 11.1 Reader launched in print and digital formats 
● 11.1 Development of public programming guides and materials 
● 11.1 Marketing plan finalized 
● 11.1 Videos completed 
● 11.1 Project website completed   
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December 

● 12.15 Library application deadline. All library applications due via the ALA portal. 
● 12.15 GLI/ALA review of applications 

 
2018 
January 

● 1.15 Libraries selected and notified 
○ Ongoing communication with sites address questions and provide additional support as 

needed 
● 1.15 Webinars announced 

February 
● 2.15 Webinar 1 

○ Focus on humanities content and logistics 
● 2.15 Site-support materials completed 

March 
● 3.15 Webinar 2 

○ Focus on professional training for host-moderated discussions and other programming 
formats 

● 3.1 Update programming dates and review plans with libraries in Round One 
April-July 

● 4.1 Round One begins (April 2018 through July 2018) 
August 

● 8.1 Reports due from sites that hosted community conversations in Round One 
● 8.1 Review reports and surveys from Round One libraries 
● 8.1 Update programming dates and review plans with libraries in Round Two 
● 8.15 Best Practices posted on project website for sites planning to host programs in Rounds Two, 

Three, and Four 
September 

● 9.1 Interim report due to NEH 
● 9.1 Round Two begins (September 2018 through December 2018) 

 
2019 
January 

● 1.1 Reports due from sites that hosted community conversations in Round Two 
● 1.1 Review reports and surveys from Round Two libraries 
● 1.1 Update programming dates and review plans with libraries in Round Three 

February 
● 2.1 Round Three begins (February 2019 through May 2019) 

June 
● 6.1 Reports due from sites that hosted community conversations in Round Three 
● 6.1 Review reports and surveys from Round Three libraries 
● 6.1 Update programming dates and review plans with libraries in Round Four 

October 
● 10.1 Round Four begins (October 2019 through January 2020) 

 
2020 
February 

● 2.1 Reports due from sites that hosted community conversations in Round Four 
● 2.1 Review reports and surveys from Round Four libraries 
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N. Project Funding 
The Institute plans to share the costs related to implementing Revisiting the Founding Era (please see 
attached budget). We will also apply to additional foundations and reach out to individuals donors should 
the project scope expand beyond the one we have outlined in this proposal. We have carefully budgeted 
this multi-year program and feel confident that this budget well represents the associated costs. Based on 
our previous experiences with NEH programs and others, we feel confident that this budget well 
represents the associated costs and we will manage the program within budget. In addition, the Institute 
will contribute $68,000, 10% of the total project budget, to show our commitment to the program.  
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Revisiting the Founding Era: Project Walkthrough 

Introduction 
 
The audience will experience Revisiting the Founding Era as a true community conversation. The goal of 
the program is to encourage open conversations about how the documents and ideas of the Founding Era 
resonate in today’s communities. The enduring value of considering foundational documents in the 
twenty-first century was noted by President Barack Obama at the dedication of the National Museum of 
African American History and Culture. Quoting the eminent historian John Hope Franklin, President 
Obama said, “Good history is a good foundation for a better present and future.” 

Each participating site will be required to schedule three programs within a three-month period. The 
programming formats will be offered as two different tracks for libraries to choose from to best fit their 
communities and resources. Track A will target a multigenerational audience through the implementation 
of three different conversation models, aiming to draw voices from all age groups and demographics in 
the community. Track B will offer a deeper dive into the humanities themes by offering scholar-led, 
small-group discussions inspired by the ALA’s Let’s Talk About It model. Both tracks offer community 
members a chance to engage in thoughtful discussion of the humanities themes, primary source 
documents, and their ties to contemporary issues that matter most to the community. The programming 
format options offer flexibility based on need. Each community will be coming to the program with a 
different level of access to resources, including library staff, space, local scholars, or ready participants. 
Libraries with strong ties to other community organizations, such as local schools, universities, and social 
service organizations, or libraries with a larger staff and larger programming spaces may choose Track A 
in order to bring in greater numbers of participants and reach all corners. Smaller libraries with limited 
staff and space may choose Track B in order to bring in more intimate numbers for smaller group 
conversations. 

Track A will consist of three public programs in different formats. This option aims to achieve holistic 
community conversations, targeting large numbers of participants from diverse demographics. The host 
site is responsible for identifying and working with scholars and other local partners, organizations, 
agencies, and groups that have an interest in the subject. In recognition of the fact that many of the 
libraries participating may not have access to a college or university scholar, the scholar designation will 
be left to the discretion of the programming librarian in consultation with the Gilder Lehrman project 
staff. Libraries will be encouraged to contact their state humanities council. The programming formats 
include: 

1. An opening community conversation, modeled on the National Constitution Center Town Hall 
(scheduled to take place in October 2017), will serve as an introduction to the Revisiting the 
Founding Era program as whole and focus on one of the humanities themes: The Town Hall will 
consist of two components: a) a moderated discussion among panel members about the program’s 
humanities themes, selected documents, and guiding questions, and b) a robust Q&A session in 
which all audience members are encouraged to engage with the panel members about the 
Founding Era issues that most resonate with them today. The panel will feature community 
leaders, including but not limited to local scholars, historians, teachers, city officials, and clergy 
members. The panel will be moderated by the programming librarian or a scholar, who will guide 
the conversation through the chosen primary source documents and the humanities theme. The 
moderator will also pose the guiding thematic questions to the panelists and field questions from 
the audience. 

2. A youth-focused forum led by local high school students and teachers aims to engage students 
through a discussion of the humanities themes and documents that matter most to them as 
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tomorrow’s leaders. To best reach students, sites will be required to name a School Liaison in 
their application and describe how they will work together to reach a high school audience. The 
format of this program will be flexible in recognition of local librarian and teacher familiarity 
with students. Librarians are encouraged to design the program to be responsive to their young 
community in order to attract, engage, and embolden students in discussion. A youth-focused 
program is especially pressing in the wake of the 2016 election. According to the Center for 
Information and Research on Civic Learning and Engagement (CIRCLE), only 50% of eligible 

voters aged 18–29 voted in the 2016 general election.1. The same research suggests that the two-
party system—a system that George Washington himself warned against in his Farewell 
Address2—is failing to attract young voters.3 The Hamilton Education Program currently being 
run by the Gilder Lehrman Institute, is based on providing students with important Founding Era 
documents and giving them the freedom to interpret those documents in light of the issues that 
concern them today. The success of the Hamilton Education Program has taught us that young 
people can engage with history and contemporary issues on a profound level when they are 
encouraged to do so on their terms. In recognition of the uniqueness of communities, the program 
will give the librarians and teacher liaisons the resources to engage in these powerful youth-
driven conversations in a creative, flexible way. 

3. A moderated discussion led by a local scholar, potentially the same scholar who moderated the 
Town Hall panel, will reach participants on a more informal level than the panel discussion and 
will offer them the chance to engage with each other and the moderator directly. The moderated 
discussion will focus on one of the humanities themes from the reader and its accompanying 
documents and questions. The moderator will read passages from the chosen humanities-themed 
essays and documents and ask the guiding questions to engage the participants. It is likely that 
many will find one or two themes the most important to their community. For example, at a 
recent Town Hall discussion at the National Constitution Center, participants felt that the most 
pressing issue concerning the people of Philadelphia was education: local control versus federal 
mandates. 

 

Track B will consist of a three-part reading and discussion series modeled on the ALA’s Let’s Talk About 
It program. The program model involves reading a common series of books or documents (in this case, 
the reader), and discussing them in the context of larger, overarching themes. During each meeting, the 
group discusses selections they have all read. A local scholar opens the program, bringing the documents 
to life, provoking the group’s curiosity with insights and background on the author and the document. At 
the same time, the scholar relates the reading to the theme, raising questions and sparking discussion. The 
audience breaks into smaller groups to talk about the document, share ideas, and raise more questions. 
The larger group reconvenes for final discussion and closing comments.    

1 The Center for Information and Research on Civic Learning and Engagement, Young Voters in the 2016 General 
Election (Boston, 2016), 1. 
 

2 Address of  . . . General George Washington to the Citizens of the United States (Hartford: Hudson and Goodwin, 
1796). 
 
3 The Center for Information and Research on Civic Learning and Engagement, 3.  
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Draft Agendas of Programming Formats 
 
Track A 

1. Town Hall 
Opening “Town Hall” panel discussion of one or more humanities themes selected by the librarian 
program coordinator based on community responses to a call for comments. The following is an example 
of the format it could take: 

Planning 

● Notify Community 
○ The participating library will send out a press release to local newspapers or other news 

outlets, as well as through social media, including Twitter and Facebook, to announce the 
grant for community conversations. The press release will outline the proposed programs 
and humanities themes and topics, and call for responses to what is most important to 
community members. The coordinator will compile community responses and form a 
planning committee. 

● Identify and Invite Panelists 
○ The panel should represent a range of perspectives and roles in the community. Possible 

panel members might include a member of a social service organization, a community 
organizer, teacher, representative of the local government, or a public safety professional. 

●  Select a Date and Time 
○ Select a program date and time that will maximize audience participation based on past 

programming attendance. Plan for a program of about 90 minutes. 
● Host Meeting(s) with the Panelists 

○  Make sure all panelists have received appropriate background information on the 
program, including the chosen humanities theme and the reader (both print and online). 
Organize a meeting with all panelists to discuss themes. Plan to choose three to five 
documents from the reader to be introduced and discussed during the program. 

● Publicize the Program 
○ Aim to publicize the Town Hall community discussion in the local newspaper, library 

newsletter, and on social media. Work with local businesses or websites to market the 
program. 

● Prepare Handouts 
○ Prepare handouts for the audience, including the agenda of the program, PDF facsimiles 

and transcriptions of the Founding Era documents up for discussion, and the guiding 
questions. 

 Agenda (Total length of program: 90 minutes) 

● Welcome and Introduction (5–8 minutes) 
○ Librarian welcomes participants, introduces the theme, and introduces the quote from 

John Hope Franklin: “Good history is a good foundation for a better present and future.” 
○  State the program goal: Host group conversations about current concerns in our 

community informed by documents and ideas from the Founding Era. 
○  Introduce panel members who will identify themselves and explain the handout 

●  Panel Discussion (30 minutes) 
○  Moderator will ask the panelists to briefly summarize the chosen theme and cite the 

selected documents to illustrate it. 
■ Example theme: 
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● The role of sacrifice to achieve goals and democratic outcomes 
■ Example documents: 

● Letter from Lucy Knox to Henry Knox on daily life and family, August 
23, 1777 (Gilder Lehrman Institute of American History, 
GLC02437.00638) 

○ Lucy Knox describes daily life in detail, as requested by her 
husband, Henry. Her letter touches on the role of women on the 
home front when she writes, “I hope you will not consider 
yourself as commander in chief of your own house—but be 
convinced . . . that there is such a thing as equal command.” 

● Letter from Mercy O. Warren to Catharine Macaulay regarding the 
barbarity of the British, August 24, 1775 (Gilder Lehrman Institute of 
American History, GLC01800.02) 

○ Mercy Otis Warren discusses current events, noting “the Bravery 
of the peasants of Lexington.” 

● Cuffee Wells’s Purchase of Freedom, April 30, 1781 (Gilder Lehrman 
Institute of American History, GLC00318) 

○ This signed document asserts that Cuffee Wells served in the 
Continental Army and is a free man. 

●  Peter Kiteredge to the selectmen of Medfield, April 26, 1806 (Gilder 
Lehrman Institute of American History, GLC01450.702) 

○ In this document, Kiteredge gives an account of his life as a 
slave, soldier, laborer, and requests aid in supporting his wife 
and children as he is disabled by injury and illness. 

○ Moderator will pose questions to the panelists about the current issues that resonate with 
the theme of choice. 

■ Example questions: 
● How were “ordinary” citizens, such as women or farmers, affected by the 

war? 
● How are “ordinary” citizens affected by war today? 
● How do we remember the service of men like Kiteredge and honor the 

service of soldiers in our own time? 
● What are the different sacrifices made by soldiers and common citizens? 

What about when a war is taking place in a foreign location? 
● Audience Q&A (15 minutes) 

○ Audience members will be encouraged to direct questions pertaining to the documents, 
themes, guiding questions, or current issues to each of the panelists. 

●  Closing Remarks (5 minutes) 
○ Moderating librarian thanks participants and panel members for attending and 

acknowledges that this event marks the close of the grant program. Directs participants to 
learn more on the program website, and encourages them to complete post-program 
surveys. 

2. Youth-Focused Programming Ideas 

The purpose of the youth-focused program is to encourage middle and high school students to become 
engaged citizens and voters. Young people absorb contemporary news and issues as adults do, but are not 
usually offered the opportunity to share their own opinions or concerns. In order to have truly holistic 
community conversations, it is important to engage students in exciting, creative, and productive ways. 
The youth program, as noted above, is flexible so that programming librarians and teacher liaisons can 
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design a community conversation that best fits their audience. The following draft agendas are merely 
ideas for the kinds of youth-focused programs Revisiting the Founding Era can inspire. 

2A. Youth Debate 
 
The youth debate is designed for middle and high school students. The debate will be based on one of the 
program’s humanities themes and related documents, selected by the librarian program coordinator and 
the teacher liaison. The debate will focus on a guiding question related to the theme, and students will be 
presented with documents from the reader to help them formulate the proposition and opposition. They 
will be expected to cite the documents, as well as contemporary events and issues, to support their 
arguments. 

Planning 

● Notify Community 
○ The participating library will identify a teacher liaison at a local high school or middle 

school. This liaison ideally will be a history or civics teacher, but can be any teacher or 
school librarian willing to aid the librarian in developing the youth program. 

● Select a Date and Time 
○ Select a program date and time that will maximize audience participation based on past 

youth-programming attendance. Coordinate with the teacher liaison for date and time 
selection. Plan for a program of about 90 minutes. 

● Host Meeting(s) with the Teacher Liaison 
○ Set up one or two meetings with the teacher liaison to identify how to market the event to 

students. Work together to choose one humanities theme, a guiding question, and 
corresponding documents from the Revisiting the Founding Era reader. 

● Publicize the Program 
○ The programming librarian will send a press release advertising the program to local 

news outlets, and the teacher will spread the word at the local middle and high schools. 
Potential youth groups to work with include drama club, debate club, history club, current 
events club, etc. 

●  Prepare Handouts 
○  Prepare handouts for the students including the debate topic, the agenda of the program, 

and PDF facsimiles and transcriptions of the Founding Era documents to be analyzed. 
Agenda (Total length of program: 90 minutes) 

○ Welcome and Introduction (15 minutes) 
■ Welcome by the librarian, who thanks the audience for attending and the teacher liaison 

for helping with the planning. 
■ State the program goal: Host a youth debate on a Founding Era topic and require the 

students to cite historical documents and contemporary issues to support their arguments. 
■  Review the debate topic and the structure of the debate. Explain the handout, and 

describe how students will use the printed documents as well as their knowledge of 
modern day issues and events to defend their positions. 

●  Example theme: 
○ The role of communication through images and media to engage and 

motivate people to achieve change. 
● Example debate topic: 

○ The media have the power to engage and motivate people to achieve 
change. 
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● Example documents: 
○ Paul Revere, Engraving of the Boston Massacre, 1770 (Gilder Lehrman 

Institute of American History, GLC01868) 
■ This is a famous engraving of the Boston Massacre depicting the 

British army as the aggressor. 
○ Phillis Wheatley “On Being Brought from Africa to America,” in Poems 

on Various Subjects, Religious and Moral, 1773 (Gilder Lehrman 
Institute of American History, GLC06154)   

■ Written by the teenage prodigy Phillis Wheatley, a slave in 
Boston, this is the first book of poetry ever published by an 
African American. 

○  Phillip Dawe, The Bostonians Paying the Excise Man, or Tarring and 
Feathering, 1774 (Gilder Lehrman Institute of American History, 
GLC04961.01) 

■ This political engraving shows five unsavory Bostonians forcibly 
pouring a pot of tea into the mouth of a tarred-and-feathered 
excise collector. The background shows the Boston Tea Party 
and a “Liberty Tree” with a paper “Stamp Act” pinned to it 
upside down. 

○ Ezekiel Russell, Bloody Butchery by the British Troops, 1775 (Gilder 
Lehrman Institute of American History, GLC04810) 

■ This broadside features images of forty coffins and the names of 
American casualties of the Boston Massacre. 

■ Break the students into teams 
● Each debate has two teams: the proposition and the opposition. Each team has 

three students: first speaker, second speaker, and rebuttal speaker. Depending on 
the number of participants, decide whether to allow larger teams with 
representative speakers or to break the group into a number of separate debate 
teams. 

○  Preparation Period (30 minutes) 
■  Participants will have thirty minutes to review the documents in the handout, build an 

argument with teammates, make notes, and ask questions. 
■ Participants may review any materials that may help them prepare, including the handout, 

the reader, books, newspapers, or the internet. 
○  Debate (30 minutes) 

■   First Proposition Constructive (5 minutes) 
● The speaker makes an opening argument, providing proof of three or four major 

points. 
■  First Opposition Constructive (5 minutes) 

● The speaker makes several arguments against the proposition’s case and refutes 
the proposition’s major points 

■  Second Proposition Constructive (5 minutes) 
● The speaker builds upon and extends the proposition’s case defending and 

strengthening the original proposition points and refuting the opposition’s major 
arguments. 

■ Second Opposition Constructive (5 minutes) 
●  The speaker amplifies the opposition arguments against the proposition’s case, 

providing new information in support of the opposition. This speaker responds to 
the proposition’s answers to the opposition’s previous arguments.  

■ Opposition Rebuttal (3 minutes) 
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● The speaker must put the debate together and explain why, given one or more 
arguments, the opposition team should win the debate. The speaker accounts for 
or refutes the opposition’s major points. No new arguments may be made. 

■ Proposition Rebuttal (3 minutes) 
● The speaker summarizes the issues in the debate and explains why, despite the 

opposition’s arguments, the proposition should win the debate. Response to all of 
the major points from the opposition team. No new arguments may be made. 

○  Decision Making (10 minutes) 
■ The teacher liaison may act as the judge. Liaison will carefully and fairly decide the 

outcome of the debate and notify the audience of the winner. 
○ Closing Remarks (5 minutes) 

■ Moderating librarian thanks participants for attending and acknowledges that this event 
marks the close of the grant program. Directs participants to learn more on the program 
website, and encourages them to complete post-program surveys. 

2B. Dramatic Reading Youth Book Club 

This youth program is designed for middle and high school students and aims to engage them in a non-
traditional way. The dramatic readings enable the students to explore the documents in-depth through 
drama. Participants will be given one Founding Era document to prepare. They will preface their reading 
with background information for the rest of the group. After the dramatic readings, the programming 
librarian will ask guiding questions pertaining to the overarching theme. Students will be asked to draw 
parallels between the Founding Era documents and today’s issues when discussing the questions. 

Planning 

● Notify Community 
● The participating library will identify a teacher liaison at a local high school or middle 

school. This liaison ideally will be a history or civics teacher, but can be any teacher or school 
librarian willing to aid the librarian in developing the youth program. 

● Select a Date and Time 
○  Select a program date and time that will maximize audience participation based on past 

youth-programming attendance. Coordinate with the teacher liaison for date and time 
selection. Plan for a program of about 90 minutes. 

● Host Meeting(s) with the Teacher Liaison 
○ Set up one or two meetings with the teacher liaison determine how to market the event to 

students. Work together to choose one humanities theme, corresponding documents from 
the Revisiting the Founding Era reader, and guiding questions for discussion. 

●  Publicize the Program 
○ The programming librarian will send a press release advertising the program to local 

news outlets, and the teacher will spread the word at the local middle and high schools. 
Potential youth groups to work with include drama club, debate club, history club, current 
events club, etc. 

● Prepare Handouts 
○  Prepare handouts for the students, including the debate topic, the agenda of the program, 

and PDF facsimiles and transcriptions of the Founding Era documents to be analyzed. 
Agenda (Total length of program: 75 minutes) 

●  Welcome and Introduction (5–10 minutes) 
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○ Welcome by the librarian, thanking the audience for attending and the teacher liaison for 
helping with the planning. 

○ State the program goal: Stage dramatic readings of selected Founding Era documents 
from the reader under a specific humanities theme, pose guiding questions to the 
students, and encourage them to draw parallels to today’s issues. 

○ Explain the format of the dramatic reading. Present the chosen theme and the order in 
which the letters and other documents will be read, followed by the questions for 
discussion. 

■ Example theme: 
● Grassroots movements and their power to bring about transformative 

change 
● Dramatic Reading (30 minutes) 

○ Break up into small groups (one group per document), and assign each group one of the 
documents. Give them several minutes to prepare their dramatic reading, and allow them 
the option to choose excerpts from the longer documents. 

○ Have the students give a short summary for their document before performing their 
dramatic reading. 

■ Example documents: 
●  Phillis Wheatley, Poems on Various Subjects, Religious and Moral, 

1773 (Gilder Lehrman Institute of American History, GLC06154) 
○ Written by Phillis Wheatley, enslaved by John Wheatley of 

Boston, this is the first book of poetry ever published by an 
African American. 

●  Letter from Isaac Merrill to John Currier, April 19, 1775 (Gilder 
Lehrman Institute of American History, GLC00303) 

○ In this letter, Isaac Merrill, a colonel in the militia, provides an 
account of the American militia’s opposition to British troops at 
Lexington and Concord. 

● Declaration of Independence, July 4, 1776. (Gilder Lehrman Institute of 
American History, GLC00959) 

○ This famous document declares the United States’ independence 
from Great Britain and lists the reasons for the separation. 

● Letter from Benjamin Franklin to Jonathan Williams, May 27, 1777 
(Gilder Lehrman Institute of American History, GLC04430) 

○  In this letter to his nephew, Benjamin Franklin expresses his 
support for the Revolution. 

● Letter from Timothy Pickering to Timothy Pickering Sr., February 23, 
1778. (The Gilder Lehrman Institute of American History, GLC02325) 

○ Colonel Pickering writes to his loyalist father, Deacon Pickering 
upon learning that the Deacon is gravely ill. He expresses regret 
over their political differences and his respect for his father.  

●  Guiding Questions (30 minutes) 
○ After the reading, the programming librarian or the teacher liaison will pose the guiding 

questions, asking students to analyze the historic documents and to draw parallels with 
today’s issues with examples from the news or media. 

■ Example questions: 
●  How do grassroots movements and communications efforts work 

together to bring about transformative change? 
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●  How do we weigh the demands of assembled (and sometimes lawless) 
crowds or rebellious militiamen against the assertion of authority and 
control? 

● Through which channels do arguments travel today? 
● Closing Remarks (5–10 minutes) 

○ Librarian thanks participants for attending and acknowledges that this event marks the 
close of the grant program. Directs participants to learn more on the program website, 
and encourages them to complete post- program surveys. 

3. Moderated Discussion 

A moderated discussion will be organized around a theme with selected documents and questions for 
discussion from the Revisiting the Founding Era reader. Recognizing that people have limited time, the 
themes and relevant documents will be available at the library before the programs and the online version 
will be available on the project’s public-facing website. 

To facilitate community conversations, a host site need only have a meeting area, equipment to screen a 
video, and an audience. The host site is responsible for identifying and working with a scholar/discussion 
facilitator and with local partners, organizations, agencies, and groups whose constituents have a special 
interest in the series’ subject. 

Planning 

● Define Target Audience 
○ Identify the ideal audience for the moderated discussion based on the outcome of the 

town hall and youth-focused events. 
● Identify Scholar to Participate in the Program 

○ Seek out partnership with a local university, if applicable, or a local museum or historical 
society. Identify a scholar who has a background in the Founding Era to lead the 
moderated discussion. Note that sites with limited access to universities may use their 
discretion to choose an appropriate moderator from their community. Work with the 
scholar to choose the humanities theme and Founding Era documents for discussion.  

● Select the Day/Date/Time for Series 
○ Select a program date and time that will maximize audience participation based on past 

programming attendance. Plan for a program of about 90 minutes.  
● Promote Event 

○ Aim to market the moderated discussion in the local newspaper, library newsletter, and 
on social media. Work with local businesses or websites to promote the program. 

● Prepare Handouts 
○ Prepare handouts that include the agenda for the program and PDF facsimiles and 

transcriptions from the online Revisiting the Founding Era reader. 
Guidelines for Scholars/Discussion Leaders 

● Role of Scholars 
○ Scholars serve as moderators for the programs, providing historical context and 

facilitating discussions. They foster an accepting atmosphere to encourage the free 
exchange of ideas and responses. The short time allotted for the scholars’ presentations 
requires that they be more facilitators than lecturers and that they focus on participants’ 
comments as the basis of discussion. 

● The Responsibilities of the Scholar 
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○ Reviewing the overall approach to the series material and the specific theme concepts 
developed for the series. 

○ Studying the section in the reader on Making the Constitution into a Working 
Government as background to the theme. It is imperative for the scholar to watch the 
video and read all related documents before the program. The scholar should become 
familiar with the four documents selected.  

○ Providing a 10–15 minute introduction to the program. 
○ Preparing several discussion questions that will be posed to the group at large. 
○  Briefly summing up important ideas as a way to close the program. 

● Moderated Discussion Guidelines 
○ Out-of-school adults will make up most of the audience. Developing discussions for this 

group differs from working with students in the classroom, as your audience may have 
formed personal views about well beyond those of the usual student. 

○ The presentation is a catalyst for discussion rather than a definitive explanation of the 
program’s theme. The scholar is the participant's’ guide and the focus of the program is 
on their discussion. 

Agenda (Total length of program: 90 minutes) 

● Welcome and Introduction (5–8 minutes) 
○ Use a simple opening exercise to welcome the participants and get them thinking about 

the topic and the theme. Asking a quick question that everyone has to respond to ensures 
that each participant gets a chance to share his or her voice with the group. 

○ State the theme and ask for a one-word or brief response to a question related to the 
theme. 

■ Example theme: 
● Defining authority: establishing the authority of the federal government 

■ Example question: 
● What relevance does the Constitution have today in the lives of 

individuals and the nation as a whole? 
● Video and Handouts (20 minutes) 

○ Show one brief video — a conversation between Professors Ben Carp and Carol Berkin 
about the Preamble to the Constitution. 

○ Use active viewing strategies to help viewers find evidence they can use later in the 
discussion. 

○ Distribute the handout containing PDF facsimiles of the chosen documents and their 
transcriptions 

○ Ask participants to review the documents and transcriptions. 
■ Example documents: 

● US Constitution [printing of first draft] [page 1], August 6, 1787 (Gilder 
Lehrman Institute of American History, GLC00819.01) 

○ A printing of the first draft of the US Constitution, signed by 
Pierce Butler and featuring his annotations, this version of the 
Preamble noticeably calls out each state by name. 

● US Constitution, September 17, 1787 (Gilder Lehrman Institute of 
American History, GLC03585) 

○  This is Benjamin Franklin’s copy of the US Constitution, 
inscribed by Franklin as President of Pennsylvania. The 
Preamble shows changes from the first draft, and is recognizable 
as the Preamble we know today. 
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● Letter from Edmund Pendleton to James Madison, April 2, 1790. (The 
Gilder Lehrman Institute of American History, GLC00099.143) 

○ Discusses Pendleton’s unhappiness over Hamilton’s plan, 
concerns over its nature, principles, and constitutionality and the 
powers of separation.  

● Letter from George Washington to Henry Knox, April 1, 1789 (Gilder 
Lehrman Institute of American History, GLC02437.09419) 

○ Here, Washington expresses his hesitation to become president. 
● Letter from George Washington to Jonathan Trumbull, July 21, 1799 

(Gilder Lehrman Institute of American History, GLC05787) 
○ In this letter, Washington explains why he had been unwilling to 

accept a third term as president 
● Letter from Alexander Hamilton to Harrison Gray Otis, December  23, 

1800 (Gilder Lehrman Institute of American 
History, GLC00496.028) 

○ Despite his animosity toward Thomas Jefferson, Hamilton here 
suggests that the Federalists should support Jefferson for 
president over Aaron Burr. 

● Check Comprehension (5 minutes)   
○ Are there any phrases that need further clarification? Any people or historical facts that 

require a bit of context so that everyone feels comfortable before starting the discussion? 
● Discussion (30 minutes)    

○ Ask questions to guide the discussion. 
■ Example questions: 

● How do you think the Americans’ victory in the War for Independence 
shaped the US Constitution? 

● Based on a close reading of the Preamble, what concerns motivated the 
Founders to write the Constitution? 

● How may these foundational issues contribute to community 
conversations in the twenty-first century? 

● Bring Back to the Present (10 minutes) 
○ Draw the conversation to a close by asking participants to think about how the theme and 

the documents relate to twenty-first century challenges. Ask participants to tie the 
Founding era issues to matters of importance today. 

● Closing Remarks (5-8 minutes) 
○ Moderating librarian thanks participants and moderating scholar for attending, and 

acknowledge that this event marks the close of the grant program. Directs participants to 
learn more on the program website, and encourages them to complete post-program 
surveys. 

Track B 

ALA’s Let’s Talk About It Series 

The program model involves reading a common series of documents selected by a local scholar from the 
Reader and discussing them in the context of a larger, overarching theme. Reading and discussion groups 
explore the theme through the lens of the humanities. Let’s Talk About It will be a three-part series, with 
several weeks in between each discussion. Each session will focus on one humanities theme from 
Revisiting the Founding Era and its documents. 
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Planning 
 

● Recruit Program Scholar 
○ Seek out partnership with a local university, if applicable, or a local museum or historical 

society. Identify a scholar with expertise in the Founding Era to lead the moderated 
discussion. Work with the scholar to choose the humanities theme and Founding Era 
documents for discussion. 

●  Select Program Dates, Times 
○ Select a program date and time that will maximize audience participation based on past 

programming attendance. Plan for a program of about 90 minutes. 
● Finalize Audience Recruitment Plan 

○ Identify the ideal audience for the moderated discussion. 
● Publicize Reading and Discussion Series 

○ Aim to market series in the local newspaper, library newsletter, and on social media. 
Work with local businesses or websites to promote the program. 

● Track Potential Participants through Sign-up System 
○ Require sign-up in order to distribute program materials to participants.  

Guidelines for Scholars/Discussion Leaders 

● Role of Scholars 
○ Scholars will act as moderators and program partners in the series. Make sure the scholar 

understands that role. The project director and the scholar exist only to make this 
discussion series a valuable experience for the participants. Both must be open to the 
interests of the group, encouraging their ideas and offering assistance.  

● The Scholar’s Responsibilities  
○ Thorough and thoughtful review of all project materials, themes and program procedure. 
○ Preparation and delivery of an opening presentation on the documents and theme for 

discussion (typically 15–25 minutes). 
○ Submission of autobiographical information (2–3 paragraphs) for the program director to 

use in an introduction. 
○ Preparation of opening discussion points to be used as a basis for group or small group 

discussion. (Ideally, these should be sent to the program director for distribution at least 
one week before the program.) 

○ Facilitation of group or small-group discussions, including listening to comments, 
answering questions, and emphasizing the important ideas. 

○ Completion of program evaluation for the program director. 
● Scholar Qualifications: 

○ Scholar should possess appropriate academic qualifications to speak on the program 
themes and have teaching or other relevant experience. A PhD or advanced degree in 
English literature, American history, or other related humanities subject is preferred. 

○ Should be engaging, comfortable, and experienced speaking before adult audiences in 
non-classroom settings. 

○ Should be adept at generating discussion on topics in the humanities. 

Agenda (Total length of program: 90 minutes) 
 

● Welcome and Introduction (5–10 minutes) 
○ Project director welcomes participants and introduces self, scholar. Thanks participants, 

library, funders, and partners.  
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○ Goes over format and lets participants know what to expect. Provides any necessary 
information regarding program materials, as well as the schedule for the rest of the series. 
Leads applause for scholar. 

● Scholarly Presentation (15–25 minutes)  
○ Scholar’s presentation on the Founding Era, selected Revisiting the Founding Era 

documents, and the overarching humanities theme. 
○ Example theme: Who are “We the People?” 
○ Example documents:  

■ US Constitution [first draft printing, with annotations by Pierce Butler], August 
6, 1787, page 1. (The Gilder Lehrman Institute of American History, 
GLC00819.01)  

● A first draft printing of the Constitution, signed by Pierce Butler and 
featuring his annotations. 

■ US Constitution, autographed by Benjamin Franklin, September 17, 1787, page 
1. (The Gilder Lehrman Institute of American History, GLC03585) 

● Benjamin Franklin’s copy of the US Constitution, inscribed by Franklin 
as President of Pennsylvania. 

■ Excerpt from “Liberty Further Extended: Or Free Thoughts on the Illegality of 
Slave-Keeping,” 1776, printed in Ruth Bogin, “‘Liberty Further Extended’: A 
1776 Antislavery Manuscript by Lemuel Haynes,” William and Mary Quarterly 
40, No. 1 (Jan. 1983).   

● An essay arguing that slavery is inherently wrong and that the freedom 
promised by the fight for independence should be offered to African 
Americans as well as to whites. 

■ Letter from Mercy Otis Warren to Catharine Macaulay, September 28, 1787. 
(The Gilder Lehrman Institute of American History, GLC01800.03) 

● Three days after the publication of the Constitution, Warren writes, “We 
have struggled for liberty & made lofty sacrifices at her shrine: and there 
are still many among us who revere her name too much to relinquish 
(beyond a certain medium) the rights of man for the Dignity of 
Government.” She discusses mixed reactions at the signing of the 
Constitution. 

■ Certification by Henry Knox of Romeo Smith’s status as a freeman, January 9, 
1784. (The Gilder Lehrman Institute of American History, GLC02437.02929) 

● A document certifying that Smith served in the army for three years and 
that anyone trying to return him to slavery would “incur the severest 
penalty of the Law and the indignation of Heaven.” 

● Discussion (45–60 minutes) 
○ If the group exceeds 30–35 people, it may be necessary to break into small groups. In this 

case, the project director should recruit discussion leaders to facilitate small-group 
discussion while the scholar floats between the groups. After the discussion period, the 
small groups may reconvene for closing remarks. 

○ Example questions: 
■ What was the Founders’ vision of America and what can we learn from it? 
■ How were “the people” defined in 1787 and how are they defined today? 
■ Is the vote still the most powerful shaper of policy and programs? If not, what is? 

If so, how is the right to vote most effectively organized and deployed? 
● Wrap Up (10–20 minutes) 
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○ Closing comments by scholar. Project director thanks the participants and scholar, 
distributes and collects evaluations, gives instructions for next session, and makes other 
announcements. 

Public Programming Venues and Selection 

The Gilder Lehrman Institute of American History and the National Constitution Center (NCC) will 
partner on a town-hall discussion at the NCC in Philadelphia, Pennsylvania. The discussion will be 
moderated by an NCC representative and will bring together leading scholars and local community 
members from across the political and ideological spectrum to discuss key humanities themes with a basis 
in the Founding Era. The discussion will focus, in particular, on a specific historical document dating 
from the debates over the US Constitution—perhaps a letter from a key figure, such as George 
Washington or Alexander Hamilton—and will  attempt to connect the people, events, and ideas of the 
Founding Era to constitutional issues and debates in our communities today. We will record the town hall 
and distribute it digitally. It will serve as one possible model for the community conversations. 
 
Possible Scholar-Panelists may include Jeffrey Rosen, Professor of Law at The George Washington 
University Law School; Akhil Reed Amar, Sterling Professor of Law and Political Science at Yale 
University; Randy Barnett, Carmack Waterhouse Professor of Legal Theory at the Georgetown 
University Law Center; Carol Berkin, Professor Emerita at Baruch College, The City University of New 
York; Steven Calabresi, Clayton J. and Henry R. Barber Professor of Law at Northwestern University; 
Ron Chernow, Pulitzer Prize-winning author of Washington: A Life and Alexander Hamilton; Michael 
Klarman, Kirkland & Ellis Professor at Harvard Law School; Michael McConnell, Richard and Frances 
Mallery Professor and Director of the Constitutional Law Center at Stanford Law School; Annette 
Gordon-Reed, Charles Warren Professor of American Legal History at Harvard Law School and a 
Professor of History in the Faculty of Arts and Sciences at Harvard University; Julie Silverbrook, Doctor 
of Law from the William and Mary School of Law and Executive Director at the Constitutional Sources 
Project; and Gordon Wood, Alva O. Way University Professor and Professor of History Emeritus at 
Brown University. 

Community leaders may include Marcus Allen of Big Brothers Big Sisters, Independence Region; Pedro 
A. Ramos of the Philadelphia Foundation; and Farah Jimenez of the Philadelphia Education Fund. 
 
The event will be streamed live and recorded for later distribution by FORA.tv (contingent upon funding).  
Lighting and audio for the event will be provided by the National Constitution Center’s in-house Audio 
Visual team. The livestream and post-event video will be accessible on the National Constitution Center’s 
website, YouTube channel, FORA.tv, and program partner websites. Audio of the event will be 
distributed as part of the National Constitution Center’s Live at America’s Town Hall podcast series 
available in a number of podcast apps, including Apple’s Podcast, Stitcher, and Podbean. 

ALA will be responsible for the participant application and venue selection process from start to finish. 
The application will be developed in collaboration with the Gilder Lehrman Institute, and will be 
available for applicants online through Apply, the grant administration system of the Public Programs 
Office of the American Library Association. Through Apply, applicants can register for an account in the 
system and prepare their application digitally. Eligible applications will be evaluated by ALA member 
librarians as peer reviewers and rated on a 1 (lowest) to 10 (highest) scale. ALA and Gilder Lehrman 
Institute project team members will also review applications and make the final selection decisions. 
Libraries will be selected for participation based upon collaboratively developed criteria such as 
demonstrated capacity to implement the program successfully, location, and local demographics.   
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Program Development and Training 

All selected libraries will participate in two training webinars featuring national scholars to prepare to 
successfully implement the program at their sites. The Revisiting the Founding Era resources will provide 
a comprehensive introduction to the time period and bring to life its people, events, and ideas for different 
audiences and different types of conversations. The webinars will be designed for the designated 
programming librarian/site coordinators and will serve as comprehensive training for them. Each webinar 
will be facilitated by Gilder Lehrman project staff at the Gilder Lehrman Institute in New York City. In 
addition, each webinar will be filmed, livestreamed, archived, and made publicly available by Gilder 
Lehrman’s Multimedia Producer, Peter Shea.  

● Webinar One will provide an introduction to Revisiting the Founding Era and will focus on the 
content of the reader and its humanities themes as well as serve as an introduction to the logistics 
of the program.  

○ Panel members will include Project Director Susan Saidenberg and other Gilder Lehrman 
project staff, ALA Program Director Melanie Welch, and several humanities scholars (to 
be determined) to discuss the project themes and documents.  

○ In addition to these training experts, Gilder Lehrman project staff will discuss program 
logistics, including reporting responsibilities, stipend information, and more.  

● Webinar Two will serve as a hands-on training on programming formats.  
○ Panel members will include Gilder Lehrman project staff, an ALA Let’s Talk About It 

expert, a representative from Humanities New York, and a humanities scholar.  
○ The representatives will provide in-depth training in both Track A and Track B 

programming options.  
 
Secondary Project Formats 
 
The primary format of Revisiting the Founding Era will be the community conversations that will arise 
from the public programming. Secondary formats include the Revisiting the Founding Era reader, the 
project website, and a keepsake mini-booklet of founding documents for participants. Each secondary 
resource serves to deepen the public’s engagement with the program and the humanities themes and 
content.  

● Revisiting the Founding Era Reader 
○ The Revisiting the Founding Era reader will serve as the backbone for each library’s 

community conversations. The reader will consist of 100-pages, divided into five 
sections, curated by the project’s humanities scholars. Each section will feature an essay 
by a humanities scholar, and ten to twenty high-resolution facsimiles of Founding Era 
documents accompanied by transcripts. In addition to the essays, documents, and visual 
elements, the reader will include prompts for group discussion such as a listing of related 
humanities themes, and questions for group discussion. Each library will receive ten 
copies of the reader. The readers will be available to libraries for circulation and 
reference during the grant period. The project also plans to donate three copies of the 
reader to the high schools. The reader will be a reference for students as they plan the 
youth-focused program (if the participating library chooses Track A), and as they 
continue to talk about issues of concern to them as future voting citizens. 

● Revisiting the Founding Era Website 
○ The Revisiting the Founding Era website will be modeled on the success of the World 

War I and America project website (see Section 7 for Digital Media examples). The 
website will be designed, built, and hosted by the Gilder Lehrman Institute and will 
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contain explicit links to the ALA Apply portal. The project website will contain a digital 
version of the reader, a comprehensive multimedia section including six short videos of 
historians interpreting Founding Era documents, and a video of the National Constitution 
Center town-hall discussion covering various themes in the humanities. In addition, the 
website will offer interactive elements, including a digital timeline and annotated 
document “maps” of several of the Founding Era documents. The website will also 
provide sites with a rich site support notebook, a bibliography of where to find more 
information on the Founding Era, and the archived training webinars. 

● Revisiting the Founding Era Mini-Booklet 
○ The Revisiting the Founding Era mini-booklet will be a pocket-sized keepsake for 

participants, measuring roughly 3 inches by 6.5 inches. It will contain the text of the 
Declaration of Independence, the US Constitution, and the Bill of Rights. 4,000 booklets 
will be printed, and each of the 100 participating libraries will receive 40 booklets. The 
libraries will hand out booklets for participants to take home, and will be encouraged to 
share the booklets with the partner school. 
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Project Team, Humanities Scholars, and Consultants 

Project Team 

• Susan Saidenberg (Director of Publications and Exhibitions, Gilder Lehrman Institute of 
American History) 

• Mary Kate Kwasnik (Manager of Exhibitions and Public Programs, Gilder Lehrman Institute of 
American History) 

• Peter Shea (Multimedia Producer, Gilder Lehrman Institute of American History) 
• Justine Ahlstrom (Executive Editor, Gilder Lehrman Institute of American History) 
• Josh Landon & Anna Khomina (Sales and Marketing, Gilder Lehrman Institute of American 

History) 
• Sandra Trenholm (Curator and Director, Gilder Lehrman Collection, Gilder Lehrman Institute of 

American History) 
• Beth Huffer (Curator of Books and Manuscripts, Gilder Lehrman Collection, Gilder Lehrman 

Institute of American History) 
• Daniel Pecoraro (Education Program Assistant, Gilder Lehrman Institute of American History) 
• Laura Hapke (Program Assistant, Gilder Lehrman Institute of American History) 
• Melanie Welch (Project Director, ALA Public Programs Office) 
• Sarah Ostman (Communications Manager, ALA Public Programs Office) 
• Erik Cameron (Director for Data Operations, ALA Public Programs Office) 
• Kerry Sautner (Vice President, Visitor Experience and Education, National Constitution Center) 

 
Humanities Scholars and Consultants 

• James G. Basker (President, Gilder Lehrman Institute of American History) 
• Gordon S. Wood (Alva. O Way University Professor Emeritus, Brown University) 
• Carol Berkin (Professor Emerita, Baruch College, the City University of New York) 
• Denver Brunsman (Associate Professor of History, George Washington University) 
• Benjamin Carp (Associate Professor and Daniel M. Lyons Chair of History, Brooklyn College) 
• Julie Silverbrook (Executive Director, Constitutional Sources Project) 
• Rayogram (Public Facing Website Design and Management) 
• Barbara Leff (Designer, The Monk Design Group, Inc.) 
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• King Arthur: Looking at the Legend – A traveling exhibition, funded in part by 
the New York Council for the Humanities developed and circulated in 
collaboration with the ALA 

 
1986 – 1988 Assistant Manager, Exhibitions Program Office, The New York Public Library 

• Day-to-day administration of exhibitions, including development of interpretive 
materials and coordination of staff and technical services 

• Liaison with Branch Libraries to plan programs and events  
• Coordinated traveling exhibition tours with the American Library Association to 

100 libraries in the United States 
 
1984 – 1986 Education Consultant, Exhibitions Program Office, The New York Public Library  

• Wrote and produced exhibition videos and interpretive materials 
• Under contract with ALA, adapted exhibition Censorship and Libraries to travel 

and develop programs; supervised and installed exhibitions at 16 sites 
 
1980 – 1983 Curator of Education, Museum of American Folk Art 

• Planned lectures, symposia, and courses for children and adults.  
• Wrote gallery guides “Small Folk” and “A Quartet of Quilts.”  
• Project Director, True Believers: Religious Folk Culture in America and 

Reflections of Faith 
 
1977 – 1980 Curator of Education, Fraunces Tavern Museum 

• Planned educational programs for schools and adults; recruited, trained and 
supervised interns and docents 

• Conducted material workshops for children 
• Project Director, Small Historical Museums Interpreters Training Project; a 

series of 12 lectures for volunteers from 21 museums, funded in part by a grant 
from the National Endowment for the Humanities 

  
Publications Pictures of the Civil War: Five Union Soldiers’ Sketchbooks, The Gilder Lehrman 

Institute of American History (2010). Slavery in the Founding Era: Literary Contexts, 
The Gilder Lehrman Institute (2007).  Project Director and Senior Editor, History in a 
Box, A Multimedia publication series  
The Founding Era, Volume I, History in a Box, The Gilder Lehrman Institute (2005).  
Abraham Lincoln, Volume II, History in a Box, The Gilder Lehrman Institute (2007).  
Alexander Hamilton and the Creation of the United States, Volume III, History in a Box, 
The Gilder Lehrman Institute (2007).  
American History: An Introduction, Volume IV, History in a Box, The Gilder Lehrman 
Institute (2008). 
The American West, Volume V, History in a Box, The Gilder Lehrman Institute (2009).  
Slavery and Abolition, Volume VI, History in a Box, The Gilder Lehrman Institute (2009).  
The Civil War, Volume VII, History in a Box, The Gilder Lehrman Institute (2010). 
Freedom to Move: Immigration and Migration in U.S. History, Volume VIII, The Gilder 
Lehrman Institute (2012).  
The Us in the World 18 1968 Volume 1X, The Gilder Lehrman Institute 

                               “Assault on the Arts: A Team Approach to Interpreting 20th Century Culture” Museum 
Education Roundtable (pub. date 1996) 

   
Education Ph.D. course work and qualifying completed, British History, New York University 
                                           M.S., Museum Studies, Bank Street College of Education, New York 
                                       M.A., Department of History, Columbia University  
 B.A., History, Vassar College, Poughkeepsie, New York  
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EXPERIENCE 
GILDER LEHRMAN INSTITUTE OF AMERICAN HISTORY, New York, New York 

Non-profit organization devoted to the improvement of American history education 
 

Executive Editor/Senior Editor 2012–present 
• Edit and proofread all educational materials produced by the organization, including website, 

online quarterly journal for teachers and students, exhibitions and didactics, printed books, 
posters, resource kits, reports, and catalogues, working with staff, scholars, designers, and 
printers 

• Write materials for selected online and printed educational and programmatic resources 
• Transcribe, annotate, and proofread documents from the Gilder Lehrman Collection, an 

archive of historical letters, government documents, pamphlets, and other written materials 
 

Coordinator of Special Projects and Publications 2003–2012 
• Developed, commissioned materials for, edited, designed, and created wide variety of printed 

materials including resource booklets to accompany exhibitions; compilations of essays by 
scholars at every level, from undergraduates to Pulitzer Prize winners; commemorative 
keepsakes for award dinners; illustrated hanging wall calendars on historical topics; posters 

• Coordinated application and selection process for a competitive summer research fellowship 
for undergraduates 

 
NATIONAL MARITIME HISTORICAL SOCIETY, Peekskill, New York 1991–2003 

Non-profit organization devoted to the preservation of the history, literature, and art of the sea 
 

Editor 1998–2003 
• Produced quarterly magazine from concept to printing, developing close partnerships with 

staff, authors, pre-press providers, and printers to publish high-quality editorial and graphic 
content 

• Initiated and carried out transition from mechanical to digital production of magazine 
• Wrote and edited stories for magazine and bimonthly professional newsletter as well as 

materials for other departments, including fund-raising appeals and membership renewals 
 
 
EDUCATION 

University of California, San Diego 
 Certificate in Copyediting 
 
Lehman College, City University of New York, New York, New York 
 Certificate in Geographic Information Science 
 
The College of William and Mary, Williamsburg, Virginia 
 36 graduate credits in American History and Museum Studies 
 
Vassar College, Poughkeepsie, New York 
 Bachelor of Arts in History with General Honors and Departmental Honors 
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Peter Shea 
phone    email    creative portfolio NewPagesMedia.com 

PROFESSIONAL EXPERIENCE 
Gilder Lehrman Institute of American History – New York, NY               August 2014 - Present 
Multimedia Producer 

• Produce, shoot, and edit online videos for nonprofit organization promoting American history education 
• Work samples available at vimeo.com/GilderLehrman and AP.GilderLehrman.org  

New Pages Media                        2014 - Present 
Freelance Producer / Videographer / Editor 

• Edited three episodes of the web series “Radio Hour”  
• Produced and edited “Dance Works” segment for NJTV’s “State of the Arts” broadcast magazine 

WGBH Television and Radio – Boston, MA               May 2010 - July 2014 
Producer - TV Direct Response 

• Wrote and produced: Local and national pledge broadcasts; Annual 8-hour live auction broadcast; 
Additional development-related programs and spots 

• Duties included: Production budgeting; Directing television and radio talent; Supervising editors, studio & 
field crews, and administrative support team 

Maryland Public Television – Owings Mills, MD             August 2006 - May 2010 
Producer / Writer - “Our Town - Chestertown” 

• Wrote, produced, & edited feature-length documentary on Chestertown, Maryland 
• Station’s highest-grossing locally-produced documentary 

Associate Producer - On-Air Development 
• Wrote and produced live pledge broadcasts and promotional spots; Coordinated online video presence 

New Jersey Network - Trenton, NJ                  November 2003 - January 2006 
Associate Producer - “State of the Arts” 

• Produced segments, edited promos & headline teases, and assisted in general production of arts 
broadcast magazine program 

• Won 2006 Mid-Atlantic regional Emmy award for "Tools of the Trade" episode 

EDUCATION 
New York University - Tisch School of the Arts                1998 - 2002 
B.F.A: Film & Television 

• Film & Video Post-production liaison: 1998 - 2000 
• Teaching Assistant to David Irving, Dean of Film & Television Dept.: 2000 
• Thesis film, “Ugly & Me”, accepted and screened at Oxford Intl. Film Festival, Dover Film Festival, 

Dahlonega Film Festival, and NYU First Run Film Festival 

Additional coursework:   
Media Composer Editing Essentials (Future Media Concepts) - Researching the Documentary (Massachusetts 
College of Art & Design) - Grant Writing (Community College - Baltimore County) – Digital Photography 
(Brooklyn Central) – Intermediate Premiere Pro (BRIC Arts) – Adobe After Effects I (State University of New York) 

SKILLS 
Adobe Creative Suite (Premiere Pro, After Effects, Photoshop) - Avid Media Composer - Final Cut Pro 

Digital videography & photography - Field audio production - Web design (HTML, CSS, JavaScript) 
Basic knowledge of Spanish and Swedish 
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Exhibitions

Education

Professional Develop

Professional Conferences

materials.
Research and record the origins and historical significance of archival materials.
Locate new materials and direct their acquisition and display.
Coordinate educational and public outreach programs, such as tours, workshops, lectures, and classes.
Select and edit documents for publication and display, applying knowledge of subject, literary expression, and presentation
techniques.

Powers of the President, New-York Historical Society, January 2017-April 2017.
Witnesses to History: Treasures from the Gilder Lehrman Collection, New-York Historical Society, March 2016-January
2017.
Witnesses to History: Pearl Harbor, New-York Historical Society, December 2015 - March 2016.
Reflections on a Nation: American Writings from the Gilder Lehrman Collection, Morgan Library & Museum, November
2015 – March 2016.
Witnesses to History: Alexander Hamilton, New-York Historical Society, September 2015 - November 2015.
Lincoln Speaks: Words that Transformed a Nation. Co-Curated with the Morgan Library & Museum, June 23, 2015-June 7,
2015.
Witnesses to History: Treasures from the Gilder Lehrman Collection, New-York Historical Society, January 2015- September
2015.
1864: “Blood & Carnage unequalled perhaps in history,”  New-York Historical Society, January 2014 - December 2014.
Reflections on a Nation: American Writings from the Gilder Lehrman Collection, Morgan Library & Museum, September
2014 – December 2015.
1863:Turning Points in the Civil War, New-York Historical Society, January 2013 - December 2013.
1862: “A Long & Bloody War,” New-York Historical Society, January 2012 - December 2012.
Reflections on a Nation: American Writings from the Gilder Lehrman Collection, Morgan Library & Museum, September
2013 – December 2013.
John Brown: The Abolitionist & His Legacy, New-York Historical Society, September 2009 - March 2010.
Abraham Lincoln in His Own Words: An Intimate View of Our Greatest President, New-York Historical Society, February
2009 - June 2009.

1995Bachelor of Arts: HIstory
Gettysburg College - Gettysburg, PA

Show and Tell: Preservation Planning for Exhibitions" Conservation Center for Art and Historical Artifacts, Philadelphia.
Safe Document Handling" Susan Duhl, Paper Conservator and Collections Management.
Basic Conservation" Susan Duhl, Paper Conservator and Collections Management.
Conservation Assessment" Susan Duhl, Paper Conservator and Collections Management.

"Can I touch it?" A joint presentation with the DiMenna Children History Museum at the Alliance of American Museums,
2015.
"He said, She Said....I Say" A joint presentation with Mount Vernon Museum, Estate & Gardens at the National Council for
History Education conference, 2012.
"He said, She Said....I Say" A joint presentation with Mount Vernon Museum, Estate & Gardens and the National Archives at
the National Council for History Education conference, 2011.
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Melanie Napoleon Welch     

      home  | mobile  
 

 

 
2015 – present, American Library Association 

 Project Director, Public Programs Office 

Contribute to strategic direction to secure the long-term viability of library cultural programming 
initiatives in libraries throughout the United States.  Leverage and manage relationships with 
established and prospective partner and federal granting agencies to create programs with financial 
and programmatic relevance and longevity.  Develop, direct and evaluate new programs.  Research, 
recommend and oversee new models and content for library cultural and community programming 
and librarian professional development offerings.  Conduct long term planning and strategy for 
existing and future projects.  Develop and manage program budgets.  Represent organization 
externally to program participants and ALA members, foundations, donors, federal agencies, partners 
and other organizations. 

 

2012 – 2015, Freshwater Future 

 Associate Director 

Led the organization as part of a distributed leadership business model alongside the Executive 
Director and other Associate Directors.  Oversaw management, planning and decision-making for 
Project Grants and Special Opportunity Grants programs, which provide funding to community-based 
organizations engaging in grassroots conservation activities and projects to protect aquatic 
environments in the Great Lakes region.  Provided professional consulting services to grassroots and 
community-based organizations to increase their effectiveness and capacity.  Oversaw, planned and 
implemented communications strategy, engaged in fundraising activities, strategic planning and led 
new initiatives for the organization.  Represented organization externally to foundations, donors, 
partners and other organizations. 

 

2011 – 2012, Conservation Alliance for Seafood Solutions 

Network Coordinator and Advisor 

Led a network of sixteen leading conservation organizations from the United States and Canada 
working to preserve the health of ocean and freshwater ecosystems and ensure a long-term seafood 
supply.  Fostered collaboration and information sharing, managed relationships, built trust and 
resolved conflict.  Ensured efficient and effective operations and processes.  Built capacity of the 
network to enhance its collective power. 

 

2010 – 2012, Aspen Institute, Washington, DC 

Catto Fellowship for Environmental Leadership 

Participated in four five-day seminars over a 24 month period, as one of 20 professionals selected 
globally from diverse fields to connect our work and skills to larger energy, environment and social 
concerns.  Explored common values critical for a healthy and sustainable environment.  Worked 
collaboratively on a group project of global environmental significance.  Maintain connections to the 
group and other Aspen Institute Fellows as a member of the Aspen Global Leadership Network and 
participation in Aspen Action Forums. 

 

2005 – 2011, John G. Shedd Aquarium, Chicago, IL 
Senior Director, Great Lakes Conservation, 2009 – 2011 

Director, Great Lakes Conservation, 2007 – 2009 

Manager, Great Lakes Conservation, 2005 – 2007 

 

Experience 

3.8

(b) (6) (b) (6) (b) (6)

(b) (6)



Page 2 of 2 

 

Melanie Napoleon Welch 

 
Led Great Lakes conservation program for the organization.  Managed and developed program staff, 
and led a team of key department leaders to fully integrate initiative throughout aquarium and to 
implement all aspects of the program.  Represented Shedd’s Great Lakes interests internally to other 
departments and to board members, and externally with partnering institutions, organizations, the 
media and community members.  Strategically planned for the Great Lakes initiative and its direction, 
both programmatically and financially.  Managed annual budgets greater than $1.2 million and all 
files related to the program.  Participated in various interdepartmental teams for comprehensive 
organizational planning, sustainable practices, exhibit development, public programs and events 
oversight. 

2001 – 2005, John G. Shedd Aquarium, Chicago, IL 
Manager of Community and Mentor Programs 

Led Community and Mentor Programs for the Education Department, which included reaching 
underserved audiences in various Chicago neighborhoods and providing career exploration  
opportunities for teens.  Managed, hired, trained and provided professional development 
opportunities for staff.  Worked with staff to guide program development, and evaluated programs 
and guided revisions.  Represented the department and institution internally and externally with 
partnering institutions, organizations and community members.  Oversaw budgets and all related 
files.   

1999 – 2001, Peggy Notebaert Nature Museum, Chicago, IL 
Manager of Public Programs, 2000 – 2001 

Coordinator of Interpretive Programs, 1999 – 2000 

Worked with two other Coordinators to establish all educational programs for the then brand-new 
Peggy Notebaert Nature Museum.  Later, led the group of Education Department staff responsible for 
programs such as the teen intern program, and fee-based programs for children, families and adults 
such as classes and lectures, summer camp, and Museums in the Parks programs.  Managed program 
staff and guided program development.   Created and oversaw all budgets and files. 

 

1998 – 1999, Chicago Academy of Sciences (now Peggy Notebaert Nature Museum), Chicago, IL 
Outreach Educator, Science on the Go 

Provided science education programs for students, and professional development for teachers, at 
three public schools on Chicago’s west side.  Created a new biology curriculum for use in the outreach 
program.  
 

 

Leadership Learning Exchange, Board Member, 2015 – present; Aspen Global Leadership Network, 
2012 – present;  Healing Our Waters—Great Lakes Coalition, 2005 – 2011, 2012 – 2015; National 
Wildlife Federation, Member, Great Lakes Leaders Council, 2010 – 2013; Freshwater Future, 
Member, Strategic Planning Committee, 2010 – 2012; Great Lakes Commission, Observer, 2008 – 
2011; Great Lakes United Board of Directors, Director and Chair of Nominations and Bylaws 
Committee, 2008 – 2010; Chicago Wilderness, Executive Council alternate, Member of Education 
and Communication Committee and Grants Review Committee, 2005 – 2010; AIDS Foundation of 
Chicago, Member, Junior Board, 2005 – 2006 
 

 

1998    Northern Illinois University, DeKalb, IL 

 M.S., Biology 

 Thesis: Offspring sex ratio in response to host size in the parasitoid 
wasp Spalangia endius. 
 

1995 Bradley University, Peoria, IL 

 B.S., Environmental Biology 

Professional and Volunteer Affiliations 

Education 
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High-performing executive with expertise in building onsite and online educational 
experiences that allow learners of all ages to engage in challenging and relevant 
content. Skilled strategist in developing ambitious goals and successfully 
implementing plans with measurable outcomes. 

areas of expertise
Team Building and Training  Sales and Marketing Strategy
Event and Program Planning  Communications and Public Speaking
Educational Entrepreneur  Project Management/Change Management

experience
national constitution center, Philadelphia, PA, 2005-present
Vice President, Visitor Experience and Education, 2011-present

• Member of the Center’s senior leadership team responsible for achieving the educational 
 mission onsite, in classrooms, and around the world
• Responsible for ensuring programming excellence in online and onsite education 
 initiatives that reach millions of learners annually
• Develop and lead Visitor Experience and Education Teams, including the box office, 
 visitor services, and the Center’s volunteer program which consists of over 30 staff 
 members and 100 volunteers
• Responsibly manage $3 million departmental budget
• Secure millions of dollars in sponsorship and grant awards in close collaboration 
 with development team
• Develop key educational partnerships with universities, school districts, bar associations, 
 and leading civic learning organizations
• Develop all marketing and communication plans for education and civic holiday events
• Develop and host award winning online curriculum 
• Serve as institutional spokesperson for the Center
• Build internal departmental policies and strategies to enhance the visitor experience of the 
 Center including direct oversight of the Center’s street-team marketing, multi-location 
 ticketing, and customer service and exhibit experience

Director, Public Programs, 2005-2011

• Initiated and lead a Visitor Experience Initiative in an effort to create a positive and 
 holistic visitation experience for all visitors to the Center. Served as an advocate for 
 all visitors – adults, youth, families, teachers and students. 
• Developed a rich and varied program of activities (lectures, film, literature, live  
 performances, curricular materials, interactives) to support the Center’s exhibition program
• Created the Center’s signature student program, Constitution Hall Pass, viewed by over 
 10 million students nationwide  

education
drexel university 
Doctor of Education (Ed.D.), 
Educational Leadership: 
Creativity and Innovation 
expected 2017

drexel university 
Master of Science, Education
2004

rutgers university 
Bachelor of Science, 
Biology and Marine Science
1995

awards and notable 
presentations
2013 2015 35th Annual Telly Award 
winner of three Bronze Awards for 
Online Educational Video and Online 
Green/Eco Friendly Video

2013 2016 National Council on Social 
Studies and American Alliance of 
Museums lead multiple Visitor 
Experience and Education presentations

2011 Recipient of the International 
Museum Theater Alliance Award

Lead training, volunteer requirement 
program development and presentation 
skills sessions at the Association of 
Science and Technology Centers 
(ASTC) Conference

associations
Member, American Association of 
Museums (aam)

Member, National Council for the 
Social Studies (ncss)

Civics Renewal Network Executive 
Board Member (2015-2016)

Dream Flags, Cloud Cloth Board 
Member (2014-)

kerry sautner
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experience (cont.)
• Conceived, implemented, and monitored of the Center’s Public Programs and 
 Education initiatives which included the Constitution High School partnership, museum 
 and school programs for teacher, family, and student groups, theatrical programs, and 
 the traveling history and civics programs
• Provided vision and leadership in the planning of interpretation and audience 
 development efforts to ensure a dynamic, engaging program for diverse audiences, with a 
 specific focus on informal learners and families
• Conducted and oversaw museum-wide visitor research and data interpretation
• Identified, hired, trained, supervised, and evaluated requisite department staff to achieve 
 the Museum’s educational objectives; cultivated young staff into accomplished, invested 
 managers within the organization

drexel university, Goodwin College, Philadelphia, PA,  2005-2009
Adjunct Professor

• Instructor for undergraduate and graduate students in an accredited education  
 program, focusing on science teaching methods and learning theories for K-12 teachers 

the franklin institute, Philadelphia, PA, 1998-2005                                                                                                   
Training and Program Development Manager, 2002-2005    

• Developed and managed education team, programs, Camp-In, birthday parties, 
 special event programming
• Developed and implemented an extensive 26-week training program for 150 volunteers 
 and 50 staff members
• As Team Building Liaison, designed and delivered programs for donor events and outside 
 companies holding conferences at the museum
• Member on the BioScience Exhibition Team responsible for the Giant Heart exhibit
• Responsible for departmental budget

Manager of Training, 1999-2002

• Designed and implemented Home School workshop program for The Franklin Institute
• Created and delivered all interactive trainings for the Interpretive Services 
 departmental programs
• Evaluated and assessed all science demonstrations performed by interpretive staff for 
 optimum educational content and entertainment value
• Devised inquiry-based science shows, activities, and tours that were hands-on 
 and interactive
• Responsible for education staff through hiring, training, supervising and evaluating efforts

Science Interpreter, 1998-1999              

• Facilitated with varied platform skills, to appeal to a wide variety of audiences providing 
 the fundamentals of science in exhibits and on stage

 references available on request

kerry sautner
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December 21, 2016 
 

Ms. Susan F. Saidenberg 

Director of Publications & Exhibitions 

The Gilder-Lehrman Institute of American History 

49 West 45th Street 6th Floor 

New York, NY 10036 

a 

Dear Susan, 

 

On behalf of the National Constitution Center, I am delighted to offer my 

commitment to Revisiting the Founding Era Town Hall, should it be accepted 

by the National Endowment for the Humanities. The Center is confident in 

our ability and expertise in hosting meaningful and relevant community and 

scholarly conversations on the founding documents and the legacy today.   

 

The National Constitution Center was chartered by Congress in 1988 to 

"disseminate information about the United States Constitution on a non-

partisan basis."  As the Museum of We the People, the Center presents 

exhibits on the history and contemporary meaning of the Constitution; as a 

Headquarters for Civic Education, it directs a national program of public 

constitutional education; and as America’s Town Hall, it is an intellectual 

center drawing the leading academics and practitioners from all perspectives 

to debate constitutional issues. Revisiting the Founding Era, works perfectly 

with the goals of this institution and utilizes our unique setting for informative 

and current conversations about the Constitution and other founding 

documents. The program will help to dispel popular myths held about this 

period and introduce the words and actions of individuals and groups often 
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 JAMES G. BASKER 
President, Gilder Lehrman Institute of American History 

Richard Gilder Professor of Literary History, Barnard College, Columbia University 
 
EMPLOYMENT 
President, Gilder Lehrman Institute of American History, 1997-present 
Professor, Barnard College, 1987-present 
 
EDUCATION 
BA, Harvard Univ., 1974; MA, Cambridge Univ., 1976; DPhil, Oxford Univ., 1983. 
 
PROFESSIONAL ACTIVITY 
President, The Gilder Lehrman Institute of American History (day-to-day responsibility  
 to manage and build an educational not-for-profit that has thirty employees,  
 programs in all fifty states, and a budget of $7 million, 1997-present). 
Co-Curator, Museum Exhibition: “Lincoln Speaks,” The Morgan Library, Jan. to June, 2015. 
Co-Curator, Museum Exhibition: “John Brown: The Abolitionist and His Legacy,” New-
 York Historical Society, September 15, 2009 to March 25, 2010.  
Master of Ceremonies at the annual National History Teacher of the Year Award presented by 
 First Lady Laura Bush, 2005-2009. 
Co-Curator, Museum Exhibition: “Lincoln in His Own Words: An Intimate View of our 
 Greatest President,” New-York Historical Society, February 12 to July 12, 2009.  
Spoke on “Lincoln Programs in the Bicentennial Year” to: 

Social Studies Teachers, District 18, Brooklyn, NY, April 2, 2009. 
Annual meeting of ACTA, New York City, Oct. 17, 2008. 
American Library Association, forty lead librarians, New York City, Sept. 18, 2008. 

Speaker at New Citizen Swearing-In Ceremonies: 
March 27, 2009 at Notre Dame School, Manhattan. 

 June 13, 2008 at New-York Historical Society. 
Project Director, “Alexander Hamilton: The Man Who Made Modern America,” a $5.7  
 million Exhibition and Educational Project at the New-York Historical Society,  
 August 2003 – March 2005. (The largest exhibition on Hamilton ever and the largest  
 on any topic in the history of the NYHS; it won awards from the National Endowment  
 for the Humanities and from Applied Arts Magazine.) 
Member, Board of Trustees, George Washington Book Prize, 2005 - . 
Member, Board of Trustees, The Frederick Douglass Prize, Gilder Lehrman Center on 

Slavery, Resistance, and Abolition, Yale University, 2000- . 
Member, Advisory Committee of George Washington Scholars, Mount Vernon, 2000- . 
Member, Board of Trustees, The Lincoln Prize, Lincoln and Soldiers Institute, Gettysburg,  
 1998- present. 
 
AWARDS, GRANTS, AND HONORS 
Project Director for $1.46 million grant awarded by the Rockefeller Foundation to the Gilder 
 Lehrman Institute, for the Hamilton Education Program in New York City, Dec. 2015. 
The 2014 Lincoln Forum Award for the “Outstanding History Organization,” accepted on 

 behalf of the Gilder Lehrman Institute of American History, November 17, 2014. 
The 2011 “National Arts and Humanities Youth Program Award,” presented by First Lady  
 Michelle Obama, received on behalf of the Gilder Lehrman Institute, Nov. 2, 2011. 
Elected Trustee, New-York Historical Society, January 2010. 
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The 2008 “Award for Academic Excellence,” from the Council of Independent Colleges, 
 received on behalf of the Gilder Lehrman Institute, Seattle, Nov. 1, 2008. 
Elected to the Board of Directors of the American Association of Rhodes Scholars, 2007. 
Elected to the Society of American Historians, May 2003. 
Choice Award for Tobias Smollett, one of the “Outstanding Academic Books of 1988-89.”  
Rhodes Scholar, 1976-79. 
Phi Beta Kappa, 1974. 
National Merit Scholarship, 1970-74. 
U.S. Presidential Scholar, 1970. 
 
RECENT LECTURES AND SCHOLARLY PAPERS 
“The History and Literature of the American Anti-Slavery Movement,” invited lecture,  
 Horace Mann School, New York City, April 14, 2016.  
“Amazing Grace: How Writers Helped End Slavery,” invited master class, Academy for  
 Teachers, Morgan Library, New York City, October 1, 2015.  
“Abolition in Scotland: The Story of Joseph Knight,” St. Andrews University, June 18, 2015.  
 “American Antislavery Writing,” Plenary Lecture, Long Island Council of Social Studies  
 annual  conference, Stonybrook University, October 24, 2014. 
“Why Literature Matters: How Writers Helped End Slavery,” invited lecture, Josephine  
 County Library, Grants Pass, Oregon August 23, 2014. 
“The Story Boswell Never Told: Johnson as Abolitionist,” Le Havre, France, June 25, 2014. 
“American Antislavery Writings,” invited lecture, Shanghai Jiao Tong University, Shanghai,  
 China, November 12, 2013 
 “Johnson and the College Boys,” plenary, The Johnsonians, Montreal, Sept. 21, 2012. 
 

SELECTED PUBLICATIONS 
 
Tobias Smollett, Critic and Journalist. Newark: Univ. of Delaware Press & London:  
 Associated University Presses, 1988.  
 
Tradition in Transition: Women Writers, Marginal Texts, and the Eighteenth-Century Canon, 
 edited with Alvaro Ribeiro, S.J. Oxford: Oxford Univ. Press, 1996. 
 
The Critical Review or Annals of Literature, edited with introduction, 16 vols. London: 

Pickering and Chatto, 2002. 
 
Amazing Grace: An Anthology of Poems about Slavery 1660 – 1810. New Haven & London: 

Yale University Press, 2002. Paperback 2005. 
 

Early American Abolitionists: A Collection of Anti-Slavery Writings 1760-1820, edited with 
introduction. New York, 2005. Paperback 2007. 
 

Contributing editor, The Yale Atlas of the Slave Trade, eds. David Eltis, et al (Yale 
University Press, 2010). 
 

The Adventures of Roderick Random, edited with introduction, for The Works of  
 Tobias  Smollett. Univ. of Georgia Press, 2012. Paperback 2014. 
 
American Antislavery Writings, edited with introduction. New York: Library of America, 2012.  
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Gordon S. Wood - Professor Emeritus of History - Biography 

Gordon S. Wood is Alva O. Way University Professor and Professor of History Emeritus at 
Brown University. He received his B.A. degree from Tufts University and his Ph.D. from 
Harvard University. He taught at Harvard University and the University of Michigan before 
joining the faculty at Brown in 1969. He is the author of the Creation of the American Republic, 
1776-1787 (1969), which won the Bancroft Prize and the John H. Dunning Prize in 1970, and 
The Radicalism of the American Revolution (1992), which won the Pulitzer Prize for History 
and the Ralph Waldo Emerson Prize in 1993. The Americanization of Benjamin Franklin (2004) 
was awarded the Julia Ward Howe Prize by the Boston Authors Club in 2005. Revolutionary 
Characters: What Made the Founders Different was published in 2006. The Purpose of the Past: 
Reflections on the Uses of History was published in 2008. His volume in the Oxford History of 
the United States, Empire of Liberty: A History of the Early Republic, 1789-1815 (2009) was 
given the Association of American Publishers Award for History and Biography in 2009, the 
American History Book Prize by the New York Historical Society for 2010, and the Society of 
the Cincinnati History Prize in 2010. In 2011 he was awarded a National Humanities Medal by 
President Obama and the Churchill Bell by Colonial Williamsburg. In 2011 he also received the 
Arthur M. Schlesinger Jr, Award from the Society of American Historians; In 2012 he received 
an award from the John Carter Brown Library and the John. F. Kennedy Medal from the 
Massachusetts Historical Society. In 2015 he received the Centennial Medal from the Harvard 
Graduate School.   In 2015 he edited two volumes, The American Revolution: Writings from the 
Pamphlet Debate: 1764-1776, for the Library of America. He reviews in the New York Review 
of Books. . He is a fellow of the American Academy of Arts and Sciences and the American 
Philosophical Society.  
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January 3, 2017 

 

Susan F. Saidenberg 

Director of Publications and Exhibitions 

Gilder Lehrman Institute of American History 

49 West 45th St.  

New York, NY 10036 

Dear Susan, 

I enthusiastically support the Institute’s application to the NEH for the program 

Revisiting the Founding Era done in concert with the American Library Association and the 

National Constitution Center. The Gilder-Lehrman Institute has had such extraordinary success 

in bringing history to the schools throughout America that I have great confidence in this effort 

to bring the Founding Era and its documents to 100 public libraries in underserved communities 

throughout the United States. It is an imaginatively conceived program and under the expert 

leadership of the staff of the Institute one that is very practical and realizable as well. Few 

organizations have ever appreciated the important intellectual and communal role public libraries 

play in many rural areas of the United States, and you and the Institute are to be congratulated 

for creating this worthwhile and far-sighted program. 

I am happy to act as an advisor to the program and to help in any way I can as my time 

permits. 

        Sincerely,  

 

Gordon S. Wood 

Professor of History Emeritus 

Brown University   
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CAROL RUTH BERKIN 
Presidential Professor of History, Emerita   
Baruch College & The Graduate Center, CUNY                                                    
             
EDUCATION 
A. B.  Barnard College, l964; M.A.   Columbia University, 1966; Ph.D.  Columbia University, 1972 
Bancroft Award for Outstanding Dissertation, 1972 
 
PUBLICATIONS: 
Books: 
Jonathan Sewall: Odyssey of an American Loyalist. Columbia University Press, 1974.  
  Nominated, Pulitzer Prize 
Women of America: A History (ed. with Mary Beth Norton). Houghton Mifflin Company,  
 1980. 
Women, War and Revolution  (ed. with Clara M. Lovett). Holmes Meier, 1980. 
First Generations: Women in Colonial America . Hill and Wang, l996. 
Women's Voices, Women's Lives: Documents in Early American History. (ed. with Leslie 
Horowitz) Northeastern University Press, 1998 
A Brilliant Solution: Inventing the American Constitution. Harcourt 2002  
 [A History Book Club Selection, 2002; Awarded the Colonial Dames of America Book 
  Prize, 2004; Polish Language edition, 2004; Chinese Language edition, 2004] 
Looking Forward/Looking Back: A Women’s Studies Reader. [ed. with Carole Appel and 
Judith Pinch.] Prentice Hall, 2005 
 Revolutionary Mothers: Women in the Struggle for American Independence.  Knopf, 2005 
 ,[ Polish Language edition, 2005] 
Clio in the Classroom: A Guide to Teaching Women’s History [ed. with Margaret Crocco and  
 Barbara Winslow], Oxford University Press, 2009 
Civil War Wives: The Lives and Times of Angelina Grimké, Varina Howell Davis, and Julia 
Dent Grant Knopf, 2009 Awarded the Colonial Dames of America Book Prize, 2010 
Series Editor, Lives of American Women. Westview Press, 2012- 
Wondrous Beauty: The Life and Adventures of Elizabeth Patterson Bonaparte [Knopf 2014] 
The Bill of Rights: The Struggle to Secure American Liberties [ Simon & Schuster, 2015.] 
A Sovereign People: The Crises of the 1790s and the Birth of American Nationalism [Basic 
Books, 2017] 
 
Articles: 
 “Jonathan Boucher: The Loyalist as Rebel,” Studies in the Social Sciences,  
1976. 
 “Within the Conjurer’s Circle: Women in Colonial America,” General Learning  
Press, 1974, reprinted in Thomas Frazier, ed. The Underside of American  
History, Volume I. Harcourt Brace Jovanovich, 1978. 
 “Remembering the Ladies: Historians and the Women of the American  
Revolution,” in W. Coyle, ed. The American Revolution: Changing Perspectives. Northeastern  
University Press, 1979 
 “ Private Woman, Public Woman: The Contradictions of Charlotte Perkins  
Gilman,” in Berkin and Norton, eds. Women of America: A History. Houghton  
Mifflin, 1980; Reprinted in G.J. Barker-Benfield and C. Clinton, eds. Portraits of American  
Women, Vol. 1. St. Martin’s Press,1991. 
 “Washington Square: A Woman’s World,” in M. Cantor, ed. Around the Square:  
1830-1890. New York University Press, 1982. 
 “ Clio in Search of Her Daughters/Women in Search of Their Past,” Liberal  
Education, Fall, 1985 
  “ Women’s Lives,” in C. Wilson and W. Ferris, eds. Encyclopedia of Southern Culture. 
University of North Carolina Press, 1989. 
“Dangerous Courtesies,” Chronicle of Higher Education, December 1991. 
 "Knock, Knock, Knockin' at History's Door: Women's Entrance into the American  
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Past," The History Teacher, Vol. 29, #1 (November 1995) 
 "Clio's Daughters: Southern Colonial Women and Their Historians," in  
Catherine Clinton and Michelle Gillespie, eds. The Devil's Lane: Sex and Race  
in the Early South (Oxford University Press, 1996) 
 “Alexander Hamilton: the Original New Yorker,” in New York: An Illustrated History, eds., 
Ric Burns, James Saunders, and Lisa Ades [Knopf, 1999] 
 “What an Alarming Crisis is This?: Early American Women and their Historians,” in The 
World Turned Upside Down: The State of 18th Century America,” eds., William Shade and 
Michael V. Kennedy [Lehigh University Press, 2000] 
 “Ethnicity in Seventeenth Century English America, 1600-1700,” in Ronald Bayor, ed., 
Race and Ethnicity in America: a Concise History (Columbia University Press, 2003) 
 “The Explanation Lies in Property: Gender and Its Connection to Economic 
Considerations,”  in Sibyl A. Schwarzenbach and Patricia Smith, eds., Women and the United 
States Constitution [Columbia University Press, 2003] 
 “So You Want to Be In Pictures? Tips from a Talking Head,” Organization of American 
Historians, Newsletter, February 2005 
 “George Washington and the Newburgh Conspiracy,” in Byron Hollishead, ed. I Wish I 
had Been There [New York: Doubleday, 2007] 
  
OTHER PUBLICATIONS: 
 Land of Promise.  Glenview, Ill: Scott-Foresman and Co. l982 
 Editor and Introduction, Women, Family, and Community in Colonial America.  
New York: Hawthorne Press, 1984. 
 History of the American Nation. New York: Macmillan and Co. 1985. 
 American Voices. Glenview, Ill: Scott-Foresman and Co., 1990 
 Making America: A History of the United States (co-authors: Bob Cherny, Jim  
Gormly, and Christopher Miller). Boston: Houghton Mifflin, l994; seventh edition, 2014. 
 Encyclopedia of American Literature: The Colonial and Revolutionary Era, 1607-
1814. New York: Facts on File, 2002 
 The History Handbook (with Betty Anderson). Boston: Houghton Mifflin, 2003 
 Editor, History Now: An Online Journal for History Teachers [sponsored by the Gilder 
Lehrman Institute of American History, 2004- Cited by the National Endowment for the 
Humanities for excellence in educational resources, 2005] 
 
PROFESSIONAL HONORS, PRIZES, FELLOWSHIPS 
Barnard Scholar, 1960-1964 
President’s Fellow, Columbia University, 1967 
Leopold Schepp Foundation Fellow, 1972 
Bancroft Dissertation Award, 1972 
CUNY New Faculty Research Award, 1972 
National Endowment for the Humanities, Summer Grant, 1974 
Nomination, Pulitzer Prize, 1974 
CUNY Summer Research Grant, 1974 
American Council of Learned Societies, Research Grant, 1975 
Outstanding Young American Woman, 1975 
Fellow, American Antiquarian Society, 1976 
American Council of Learned Societies, Study Fellowship, 1978 
Fellow, American Association of University Women, 1978 
Elected to Membership, Society of American Historians, 1996 
President's Excellence Award for Scholarship, Baruch College, 1998 
CUNY Lifetime Performance Award, 1999 
Colonial Dames of America Book Prize, 2004 
Who’s Who in Teaching, 2004, 2005, 2006 
Elected to Membership, Fellow of the American Antiquarian Society, 2005 
Selected, Organization of American Historians Distinguished Lecturer, 2006 
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Susan Saidenberg 
Publications and Exhibits 
The Gilder Lehrman Institute of American History 
49 West 45 Street, 6th Floor 
New York, New York 10036 
 
Dear Susan, 
 
I am delighted to serve as one of the historians in the Gilder Lehrman proposed project, 
Revisiting the Founding Era, which you are submitting to the National Endowment for 
the Humanities for funding support. This is an exciting and much needed way to spur 
community discussion about the fundamental values and goals of members of America’s 
revolutionary generation and about the linkages between the problems they faced and the 
solutions they found and those of our society today. This project reflects the critical role 
history can play in civic education and civic engagement. 
 
I am happy to join outstanding colleagues in writing the brief introductory essays that 
will establish the context in which colonists became citizens of an independent nation and 
created a federal government in which citizens were sovereign. The many primary 
sources that will be provided in the project will allow the men and women of the 18th 
century to speak to Americans today. I am confident that community groups who take 
advantage of the opportunity to discuss and debate the vital questions these essays and 
documents raise will find the experience enriching.  
Thank you for the opportunity to be a part of this Gilder Lehrman effort. 
 
Yours truly, 
 
Carol Berkin 
Presidential Professor of History, Emerita 
Baruch College & The Graduate Center, CUNY 
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DENVER BRUNSMAN 
 

Department of History 
George Washington University 

335 Phillips Hall, 801 22nd St., NW  
Washington D.C., 20052 

202-994-6254 
brunsman@gwu.edu 

 

ACADEMIC EMPLOYMENT 
 

George Washington University, Washington, D.C.  
     Director of Undergraduate Studies, Department of History, 2015-present 
      Associate Professor, Department of History, 2014-present 
      Assistant Professor, Department of History, 2012-14 
 

Wayne State University, Detroit, Michigan 

     Assistant Professor, Department of History, 2004-12   
 

EDUCATION 
 

Princeton University, Princeton, New Jersey    
     Ph.D., History, 2004; John M. Murrin, director 
     M.A., History, 2000; Departmental Distinction 
 
St. Olaf College, Northfield, Minnesota 
     B.A., History, 1997; summa cum laude (Valedictorian)  
 

SELECTED PUBLICATIONS 
 

Books 
 

Co-Author (with George R. Goethals), Leading Change: George Washington and Establishing the 
Presidency, e-book to be published by Mount Vernon on iTunes U (forthcoming, 2017).  
 
Co-Author (with John M. Murrin, Pekka Hämäläinen, Paul E. Johnson, James M. McPherson, Alice Fahs, 
Gary Gerstle, Emily S. Rosenberg, and Norman L. Rosenberg), Liberty, Equality, Power: A History of the 
American People, 7th edn. (Boston: Cengage, 2016).  
 

The Evil Necessity: British Naval Impressment in the Eighteenth-Century Atlantic World (Charlottesville: 
University of Virginia Press, 2013). 
 

Walker Cowen Memorial Prize, University of Virginia Press, for an outstanding work in 
eighteenth-century studies in the Americas and Atlantic world.  
 

Honorable Mention, John Lyman Book Award (“U.S. Maritime History”), North American 
Society for Oceanic History. 
 

Co-Editor (with David J. Silverman), The American Revolution Reader (New York: Routledge, 2013). 
 
Co-Editor (with Joel Stone and Douglas D. Fisher), Border Crossings: The Detroit River Region in the 
War of 1812 (Detroit: Detroit Historical Society, 2012), author of “Introduction,” 5-21. 
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State History Book Award, Historical Society of Michigan 
 

Leadership in History Award, American Association for State and Local History. 
 
Co-Editor (with Stanley N. Katz, John M. Murrin, Douglas Greenberg, and David J. Silverman), Colonial 
America: Essays in Politics and Social Development, 6th edn. (New York: Routledge, 2011). 
 
Co-Editor (with Joel Stone), Revolutionary Detroit: Portraits in Political and Cultural Change, 1760-
1805 (Detroit: Detroit Historical Society, 2009); author of “Introduction,” 3-22. 
 
Refereed Essays and Book Chapters  

 

“‘Executioners of Their Friends and Brethren’: Naval Impressment as an Atlantic Civil War,” in The 
American Revolution Reborn, eds. Patrick K. Spero and Michael W. Zuckerman (Philadelphia: University 
of Pennsylvania Press, 2016), 82-104. 
 
“De-Anglicization: The Jeffersonian Attack on an American Naval Establishment,” in Anglicizing 
America: Empire, Revolution, Republic, eds. Ignacio Gallup-Diaz, Andrew Shankman, and David J. 
Silverman (Philadelphia: University of Pennsylvania Press, 2015), 205-25.  
 
“James Madison and the National Gazette Essays: The Birth of a Party Politician,” in A Companion to 
James Madison and James Monroe, edited by Stuart Leibiger (Malden, MA.: Wiley-Blackwell, 2012), 
143-58. 
 
“Subjects vs. Citizens: Impressment and Identity in the Anglo-American Atlantic,” Journal of the Early 
Republic, vol. 30 (Winter 2010), 557-86. 
  
“Men of War: British Sailors and the Impressment Paradox,” Journal of Early Modern History, vol. 14 
(Spring 2010), 9-44. 
 
“The Knowles Atlantic Impressment Riots of the 1740s,” Early American Studies, vol. 5 (Fall 2007), 324-
66.  
 

SELECTED HONORS 
 

Morton A. Bender Teaching Award, George Washington University, 2016 
 
Summer Research Stipend, National Endowment for the Humanities, 2014  
 
Residency Research Fellow, Fred W. Smith National Library for the Study of George Washington, 2014  
 
Creative Projects Grant, Consulate General of Canada, Detroit, Michigan, 2012  
 
Residency Research Fellow, Eisenberg Institute for Historical Studies, University of Michigan, 2009-10  
 
National Endowment for the Humanities Fellow, Newberry Library, Chicago, 2007-8   
 
President’s Award for Excellence in Teaching, Wayne State University, 2007  
 
Society of the Cincinnati/MCEAS Barra Dissertation Fellow, McNeil Center for Early American Studies, 
University of Pennsylvania, 2003-4  
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Benjamin L. Carp 

 
Department of History     (718) 951-5000 x6799 
Brooklyn College, CUNY    BCarp@brooklyn.cuny.edu 
2900 Bedford Avenue 
Brooklyn, NY  11210  
 
EDUCATION  
Ph.D., History, University of Virginia, May 2004 
M.A., History, University of Virginia, August 1999 
B.A., Yale University, magna cum laude, history major with distinction, May 1998 
  
EMPLOYMENT 

2014– Daniel M. Lyons Chair of American History, Associate Professor, Department of 
History, Brooklyn College, City University of New York 
 

2006–2014 Assistant and Associate Professor, Department of History, Tufts University 
 

2004–2006 Lecturer in American History, School of History and Classics, University of Edinburgh 

 
PUBLICATIONS 

Books 

2013 Major Problems in the Era of the American Revolution, 1760–1791: Documents and 
Essays, with Richard D. Brown, 3rd edition, Wadsworth Cengage Learning, 2013 
 

2010 Defiance of the Patriots: The Boston Tea Party and the Making of America, Yale 
University Press, 2010; winner, Society of the Cincinnati Cox Book Prize, Oct. 2013 
 

2007 Rebels Rising: Cities and the American Revolution, Oxford University Press, 2007 
 

Articles 

2017 “World Wide Enough: Historiography, Imagination, and Stagecraft,” Journal of the 
Early Republic 37, 2 (summer 2017): forthcoming 
 

2017 “‘Fix’d almost amongst Strangers’: Charleston’s Quaker Merchants and the Limits of 
Cosmopolitanism,” William and Mary Quarterly 74, 1 (Jan. 2017): forthcoming 
 

2012 “Did Dutch Smugglers Provoke the Boston Tea Party?” Early American Studies 
(Special Issue: Anglo-Dutch Revolutions) 10, 2 (spring 2012): 335–59 
 

2006 
 

“The Night the Yankees Burned Broadway: The New York City Fire of 1776,” Early 
American Studies 4, 2 (fall 2006): 471–511 
 

2002 “Nations of American Rebels: Understanding Nationalism in Revolutionary North 
America and the Civil War South,” Civil War History 48, 1 (March 2002): 5–33 
 

2001 “Fire of Liberty: Firefighters, Urban Voluntary Culture, and the Revolutionary 
Movement,” William and Mary Quarterly 58, 4 (Oct. 2001): 781–818 

 
Volume Essays 

2016 “‘The Unpleasing Part of the Drama’: Fear, Devastation, and the Civilian Experience 
of the Revolutionary War,” in Fear and the Shaping of Early American Societies, ed. 
Lauric Henneton and L. H. Roper (Leiden: Brill, 2016) 
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2011 “Franklin and the Coming of the American Revolution,” in A Companion to Benjamin 
Franklin, ed. David Waldstreicher (Malden, MA: Wiley-Blackwell, 2011) 
 

2009 “Changing Our Habitation: Henry Laurens, Rattray Green, and the Revolutionary 
Movement in Charleston’s Domestic Spaces,” in Material Culture in Anglo-America: 
Regional Identity and Urbanity in the Tidewater, Lowcountry, and Caribbean, ed. 
David Shields (Columbia: University of South Carolina Press, 2009) 

 

Review Essays 

2016 “In Retrospect: Edmund S. Morgan and the Urgency of Good Leadership,” Reviews in 
American History 44, 1 (March 2016): 1–18 
 

2011 “The First American Political Movement,” review of T. H. Breen, American 
Insurgents, American Patriots: The Revolution of the People (New York: Hill and 
Wang, 2010), Reviews in American History 39, 3 (Sept. 2011): 421–26 

 
Other Publications 

2016  “Ten Days that Made a Nation,” BBC History Magazine 17, 3 (March 2016): 1–8 
 

2010 “Noble Patriots or Glorified Vandals?”  Wall Street Journal, p. C2, Oct. 16, 2010 
 

2009 “Nice Party, But Not So Revolutionary,” Washington Post, Outlook section, p. B3, 
April 19, 2009 

 
MAJOR FELLOWSHIPS 

2005–2006 Leverhulme Research Fellowship, Leverhulme Trust, 2005–2006 
 

2003–2004 Charlotte W. Newcombe Doctoral Dissertation Fellowship, Woodrow Wilson National 
Fellowship Foundation. 2003–2004 
 

1998–1999 Andrew W. Mellon Fellowship in Humanistic Studies, WWNFF, 1998–1999 
 
TEACHER WORKSHOPS (selected) 
2016 “New York and the American Revolution,” keynote address, annual teacher 

development day, New-York Historical Society, New York, Nov. 2016 
 

2011 “African-Americans in Colonial New York,” Teaching American History Grant, Gilder 
Lehrman Institute and Rockland County BOCES, New York, August 2011 
 

2011 “World War and the Coming of the American Revolution” and “City Life and the 
American Rebellion,” Teaching American History Grant, Gilder Lehrman Institute and 
Guilford County (NC) Schools, New York, June 2011 
 

2010 “The Rise of Cities after the Revolution,” Teaching American History Grant, Gilder 
Lehrman Institute and MD-Baltimore City Public Schools, June 2010 
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Department of History 
 
2900 Bedford Ave. • Brooklyn, NY 11210 
TEL 718-951-5303 • FAX 718-951-4504 
www.brooklyn.cuny.edu 

 
 
 
 

 
 
December 15, 2016 
 
 
Susan F. Saidenberg  
Director of Publications & Exhibitions 
49 West 45th Street, 6th Floor  
New York, NY 10036 
 
Re: Revisiting the Founding Era 
 
Dear Ms. Saidenberg, 
 
I write to convey my enthusiastic support for Revisiting the Founding Era, a proposed library outreach 
program under the auspices of the National Endowment for the Humanities.   
 
I am pleased to be invited to participate in this program, which I believe will be invaluable for 
engaging the public in a discussion of the Founding Era and the primary source evidence that is so 
vital for enriching our understanding of this period.  I look contributing an essay that will help frame 
these materials for a public audience, alongside the distinguished historians that you have invited to 
participate. 
 
I offer my full endorsement and support for the project, and I look forward to working with you. 
 
Sincerely, 

 
Benjamin L. Carp 
Daniel M. Lyons Professor of American History 
Department of History 
(718) 951-5000 x6799 
Fax: (718) 951-4504 
BCarp@brooklyn.cuny.edu 
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Julie M. Silverbrook 
1700 K Street, NW, Floor 9 

Washington, DC 20006 
Julie.Silverbrook@consource.org 

 
 

Education 
 
William & Mary School of Law, Williamsburg, Virginia 
Juris Doctor, 2012 
 
Honors: Thurgood Marshall Award; National Association of Women Lawyers Award; Law Foundation 
Scholarship Recipient 
 
Law Journal: Senior Articles Editor, WILLIAM & MARY BILL OF RIGHTS JOURNAL 
 
The George Washington University, Washington, DC 
Bachelor of Arts, summa cum laude , in Political Science, 2009 
 
Honors: John C. Morgan Prize; Phi Beta Kappa (elected as junior); Columbian College of Arts and 
Sciences Distinguished Scholar Award; Presidential Academic Scholarship Recipient 
 
 
Professional Experience 
 
National Constitutional Literacy Campaign, Washington, DC 
Founding Partner and Director, March 2015 - President 
 
In 2015, Julie Silverbrook and venture capitalist Chuck Stetson launched the National Constitutional 
Literacy Campaign. The Mission of the National Constitutional Literacy Campaign is to increase visibility 
and financial support for the constellation of organizations educating citizens along the learning 
spectrum – from kindergarten to adulthood—about the American Constitution and our nation’s history. 
In addition to assembling a broad and diverse group of organizations, including non-partisan non-
profits, for-profit entities, and groups from both the left and right who believe in the fundamental 
importance of constitutional literacy and civics education, the National Constitutional Literacy Campaign 
also publishes an annual Constitution Day special section in The Washington Times. 

 
The Constitutional Sources Project (ConSource), Washington, DC  
Executive Director, January 2012-Present 
 
Currently provides full time executive leadership of The Constitutional Sources Project (ConSource), a 
non-partisan, not-for-profit organization devoted to increasing understanding, facilitating research, and 
encouraging discussion of the U.S. Constitution by connecting individuals with the documentary history 
of its creation, ratification, and amendment. Significantly expanded funding base for non-profit, as well 
as educational programs and materials, teacher professional development opportunities, and digital 
collections. Facilitated development of a number of key strategic partnerships with historical 
organizations, archival institutions, and educational non-profits. 
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Institute of Bill of Rights Law, William & Mary School of Law, Williamsburg, VA   
Founder and Program Director, Constitutional Conversations, January 2010 – May 2012 
 
Created award-winning, non-partisan, community-based education program in partnership with the 
Institute of Bill of Rights Law, The Colonial Williamsburg Foundation, and the Williamsburg Regional 
Library system to send law students into the community to educate citizens about their constitutional 
rights and responsibilities. Also, drafted workshop curriculum detailing the contours of American 
constitutional law and marketed program to local civic groups and public officials. The program 
continues at William & Mary Law School today. 
 
Recent Publications 
 

A Short History of the Bill of Rights, The Washington Times (December 12, 2016) 

Student Competitions Spark Optimism, Civic Involvement, The Washington Times (September 12, 
2016) 

The Constitution on the Campaign Trail, The Washington Times (September 12, 2016) 

Sustaining Our Freedom: Launching a Campaign for Constitutional Literacy, The Washington Times 
(September 10, 2015) 

The Crisis in Civic Education Funding, The Washington Times (September 10, 2015) 

Public Speaking 
 
Frequent radio guest on stations around the country discussing constitutional literacy, civics education, 
and a variety of topics related to the U.S. Constitution and American History. 
 
Frequent lecturer and presenter on the Constitution at a number of colleges and universities, including 
The George Washington University, the College of William & Mary, the University of Baltimore, and the 
University of Virginia, as well as at historical societies, museums, presidential homes, state bar 
associations and social studies associations.  

Other Honors and Activities 

GW Political Science Department 100th Anniversary Alumni Award (2013) 

Member, Executive Committee, The Civics Renewal Network 

Parliamentarian and Member, George Washington University Alumni Association Board of Directors 

Member, Steering Committee, Young Founders Society, National Archives Foundation 

Provided dust jacket blurbs for the following books: Carol Berkin, The Bill of Rights: The Fight to 
Secure America’s Liberties; John Bessler, The Birth of American Law: An Italian Philosopher and the 
American Revolution. 
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rayogram CV 

 

Overview: rayogram is a prolific, twenty-year-old creative agency based in New York City. 
 
We have honed our expertise working as a strategic partner to Fortune 500 companies, 
arts and education organizations, nonprofits, private foundations, and government 
agencies. We are proud to count among our clients JD Power, Young Audiences, Arts 
for Learning, The Department of Motor Vehicles, and many more. 
 
Our capabilities are vast: creative strategies, content development, identity and 
publication design, websites, Web apps, and database technologies. We also offer 
ongoing evaluation, creative and technical support. 
 
rayogram looks at each project—from creating a public website to building a complex 
database application—as part of a holistic strategy that must meet an organization’s 
overall communications, marketing and development needs. 
 
We work closely with clients’ communications, marketing, programming and 
technology teams to create sustainable solutions. 

Team:  

• rayogram Founder & Creative Director: Jane Ryan 
Mr. Beck establishes effective interactive strategies for clients. Jane also provides conceptual and 
editorial direction for key projects and is intimately involved in content development. Previously, 
Jane worked as editor, writer and photo researcher for several arts & outdoor publications 
including Aperture, Interview, Bomb, Parkett and Interview magazines. She studied at New York 
University and holds Bachelor of Arts degrees in English Literature & Language and the History 
of Art from The University of Michigan.  

• rayogram Founder & Creative Director: Craig Winkelman  
Mr. Winkleman produces inspired identities and user-interface designs. He has been a pioneer in 
the design implications of emerging media technologies - from the early use of digital print 
design to interactive multimedia. Previously Craig was creative director of weekly news 
publications and monthly magazines. Craig studied at The University of Michigan and holds 
Bachelor of Fine Arts degrees in Cinema Studies and Filmmaking from New York University's 
Tisch School of the Arts.  

• Chief Information Officer: Sacha Stanton 
Ms. Stanton works closely with clients to identify and deploy technologies that best meet their 
strategic goals. Sacha is the chief architect of rayogram’s technological infrastructure which 
provides database-driven content management, constituent management, hosting and 
statistical/evaluation solutions. Sacha holds a Master's degree in Electrical Engineering and a 
two-year MBA-equivalent from Imperial College of Science, Technology and Medicine in 
London. Sacha also teaches at Columbia University as an adjunct professor, delivering a 
postgraduate course in Experimental Finance focused on options trading and large scale database 
programming. 
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Clients: 

Rayogram’s clients are varied in size and sector. Here are just a few dozen of their clients: 

Media 
AOL 
Comedy Central 
Disney/ABC 
GE/NBC 
McGraw Hill & Company 
M. Shanken Communications 
News Corporation 
Poynter Institute 
Random House 
United Media 
 
Business to Consumer 
Benckiser USA 
Bristol Myers Squibb 
Cendant 
J.D. Power & Associates 
McGraw Hill & Company 
Orange (France Telecom) 
T (Deutsche Telekom 
 
Public Health 
AIDS Education Training Guides, Johns Hopkins 
University 
Antibiotic Guide, Johns Hopkins University 
Evelyn Lauder’s Breast Cancer Research 
Foundation 
International Planned Parenthood 
Meryl Streep’s Mothers & Others 
New York City Coalition Against Hunger 
 
Progressive Nonprofits 
Center for Reproductive Rights 
International Planned Parenthood 
New York City Coalition Against Hunger 
 
Finance 
Evercore 
Standard & Poor’s 
McGraw Hill & Company 
Merrill Lynch 
The World Bank 

Legal Advocacy 
Brennan Center for Justice 
Center for Reproductive Rights 
Human Rights First 
National Economic & Human Rights Imitative 
VERA Institute of Justice 
Peter Gabriel’s Witness 
 
Government 
New York State Department of Motor Vehicles 
New York State Senate 
New York City Office of the Public Advocate 
(de Blasio) 
 
Education 
Columbia University 
Johns Hopkins University 
National Core Arts Standards 
Young Audiences, Arts for Learning 
 
Software Companies 
Appnexus 
CiviCRM 
Refecto 
 
Agencies 
Lowe & Partners Worldwide 
M Booth & Associates 
TCC Group 
 
Faith Based Organizations 
Casa Alianza  
Covenant House 
Episcopal Church office of Transition Ministry  
The Jewish Federations of North America 
(United Jewish Communities) 
Inter-Agency Task Force on Israeli-Arab 
Relations 
Jewish Joint Distribution Committee 
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Gilder Lehrman Institute proposal January 9, 2017 

Susan F. Saidenberg 
Director of Public Programs and Exhibitions 
The Gilder Lehrman Institute of American History 
49 W 45th St, 6th Floor 
New York, NY 10016 
 
 
Dear Susan, 

Rayogram is excited to be working with the Gilder Lehrman Institute of American History on Revisiting 
the Founding Era. This project will continue building on our relationship with the Institute through such 
projects as the Hamilton Education Program website and the planned redesign of the main Gilder 
Lehrman website. 

Rayogram will be responsible for the design and building of the public facing website for Revisiting the 
Founding Era, which will launch on November 1, 2017. During the design and building out phase of the 
work of the public facing website, Rayogram will obtain content, including documents, a digital version 
of the 100 page reader, videos, timelines and site support programming assistant from the Gilder 
Lehrman project staff.  

During years two and three of the project Rayogram will continue to work closely with project staff to 
refresh site content and provide ongoing website maintenance and troubleshooting support. 

We have agreed to do this work for . 

Best 

 

Craig Winkelman 
Creative Director 
rayogram 
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 Josephine Community Library, IV Branch 

       200 NW C Street Grants Pass, Oregon 97526 

 P.O. Box 1684 Grants Pass, Oregon  97528 

 (541) 476-0571 office 

       info@josephinelibrary.org 

 www.josephinelibrary.org  

  

Susan Saidenberg 

Director of Publications and Exhibitions  

Gilder Lehrman Institute of American History 

49 W. 45th Street, 6th Floor 

New York, NY  10036 

         December 22, 2016 

Dear Ms. Saidenberg, 

 

Josephine Community Libraries, Inc., the public library serving Josephine County in 

southern Oregon, lends our enthusiastic support for the grant proposal being submitted 

to the National Endowment for the Humanities to fund the development of the Gilder 

Lehrman program titled Revisiting the Founding Era, a national programming initiative 

to facilitate community conversations based on Founding Era documents. This program 

will resonate for discussions of issues under conversation in communities today, 

especially in our public libraries. JCLI wishes to participate in this project in partnership 

with the Gilder Lehrman Institute to host events like reading discussion groups, town 

halls, and panel discussions.  

 

Over the last four years, JCLI has partnered with the local school district to host the 

Gilder Lehrman exhibit Abraham Lincoln in His Time and Ours. The project was a huge 

success as students, teachers, and adults benefitted from lessons and programs built 

around the wide array of information presented through the Gilder Lehrman exhibit and 

support materials.  

 

I wholeheartedly recommend Gilder Lehrman Institute for a National Endowment for 

the Humanities grant that will help develop programs for schools, teachers, and 

students that now operate in all 50 states. I would like to see these programs grow and 

become a model for future replication with other public libraries.  

 

Sincerely, 

 

 
Kate Lasky, executive director 

klasky@josephinelibrary.org 

541-450-3498 ext. 110 



Computational Details/Notes (notes) Budget -   
Year 1 (notes) Budget - 

Year 2 (notes) Budget - 
Year 3

 Project 
Total

1. Salaries & Wages
Senior Curator of Exhibitions and Public Programs  Susan 
Saidenberg

Fiscal year salary  Year 2; 
 Year 3  

50.0%          20%           20%                  

Director of Exhibitions and Public Programs  TBD Fiscal year salary , Year 2; 
 Year 3; 

10.0%            5.0%            5.0%                    

Multimedia Producer  Peter Shea Fiscal year salary  Year 2; 7.0%            5%            0% -                          

Digital Humanities Producer  Mary Kate Kwasnik ear salary , Year 2; 15.0%            5%            0% -                          

Executive Editor  Justine Ahlstrom Fiscal year salary 15.0%          0% -                0% -                        

Sales & Marketing  Josh Landon & Anna Khomina Fiscal year salary , Year 2; 
, Year 3; 

5.0%            2%            2%                      

Document review & selection  Sandra Trenholm Fiscal year salary 5.0%            0% -                0% -                          

Document review & selection  Beth Huffer Fiscal year salary 5.0%            0% -                0% -                          

Schools liaison  Daniel Pecoraro Fiscal year salary , Year 2; 
 Year 3  

5.0%            5.0%            5.0%                      

Project Assistant  Laura Hapke /hour at 24 hours per week 100.0%          100.0%           100%                  

2. Fringe Benefits

GLI staff fringe benefits
17.5% of funded portion of salary 
$94,280, Year 2; $50,054, Year 3; 
$44,886

17.5% 16,499          17.5% 8,759             17.5% 7,855           33,114          

3. Consultant Fees
Scholarly Advisor, Chair; Carol Berkin per hour 30 hours            10 hours            10 hours                      

Scholarly Advisor, Co-chair; Denver Brunsman per hour 20 hours            10 hours            10 hours                      

Scholarly Advisor, Ben Carp per hour 15 hours            2.5 hours                2.5 hours                         

Scholarly Advisor, Ex Officio, Gordon Wood donating time 15 hours 1,500            2.5 hours 250                2.5 hours 250              2,000            

Scholarly Advisor, Ex Oficio, James Basker donating time 15 hours 1,500            2.5 hours 250                2.5 hours 250              2,000            

Scholarly Advisor, Julie Silverbrook per hour 15 hours            2.5 hours                2.5 hours                         

National Constitution Center donating time -                -                -               -               

Community Leaders, TBD $500 honorarium per person  3 leaders 1,500            -                -               1,500            

Reader Designer, Barbara Leff Fee per project; reader and mini-booklet            -                -                          

Website Designer, Rayogram /hour (non-profit rate) 75 hours          35 hours            30 hours                    

-                -                -               -               

4. Travel
Gilder Lehrman Project Director to Washington DC for grant 
meeting Airfare/train, taxi, one night hotel, meals  1 people 980               -                -               980               

Gilder Lehrman staff and historians travel to Town Hall 
Meeting in Philadelphia Airfare/train, taxi, one night hotel, meals  7 people 6,160            -                -               6,160            

American Library Association staff  travel to webinar in New 
York  two trips Airfare/train, taxi, one night hotel, meals  2 people, 2 

trips 3,520            -                -               3,520            

Scholar travel to webinar in New York, two trips Airfare/train, taxi, one night hotel, meals  1 people, 2 
trips 1,760            -                -               1,760            

5. Supplies & Materials
Office supplies and research materials various 1,000            various 250                various 250              1,500            

Webinar refreshments breakfast and lunch webinars for eight (8) 
people @ $65 per day

 8 people 520                8 people 520                -               1,040            

Scholar meeting refreshments breakfast and lunch webinars for eight (8) 
people @ $65 per day

 8 people 520                8 people 520                -               1,040            

6. Services
American Library Association Application process, webinar, promotion                    1 10,879                           1 138,659                          1 51,227         200,765        

National Constitution Center Town Hall meeting                    1 21,025          -                -               21,025          

7. Other Costs
Printing of reader $7.00 per copy, 10 copies per 100 sites 1000 copies 7,000            -                -               7,000            

Printing of mini booklet $1.50 per copy, 40 copies per 100 sites 4000 copies 6,000            -                -               6,000            

Shipping of reader and mini booklet to sites $30 per site, per 100 sites 100 sites 3,000            -                -               3,000            

Printing of postcard flier per marketing plan $0.50 per 1,000 copies 1000 copies 500               -                -               500               

Grants to libraries $1,200 each (for four (4) programs) 100 sites 120,000        -                -               120,000        

8. Total Direct Costs Per Year $321,393 $207,013 $111,718 $640,124

9. Total Indirect Costs Per Year $20,139 $8,247 $6,049 $34,386
Indirect Cost Calculation
a. Rate  10% of direct cost per year.

10. Total Project Costs
(Direct and Indirect costs for entire project)

$674,510

11. GLI Cost Share $68,498

12. NEH REQUEST $606,012

Revisiting the Founding  Era
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Supplemental Budget Attachment - ALA
 FY 2017 Budget 

(Aug17) 
 FY 2018 Budget 
(Sept17-Aug18) 

 FY 2019 Budget 
(Sept18-Aug19) 

 Total Budget 

Line# Line Item Description Explanation  $ Amount  $ Amount  $ Amount  $ Amount 
REVENUE

4300 Grants & Awards-Exchange                         -   
                         -   
 Total Revenue
EXPENSES

5000 Salaries & Wages 4 ALA staff for a variety of timeframes and hours                   6,656                 77,399                 31,270               115,325 
5010 Employee Benefits 33%                   2,197                 25,542                 10,319                 38,058 
5110 Professional Services Application Peer Reviewers ($50 stipend for 10 people) 500                                          500 
5150 Messenger Service
5210 Transportation
5212 Lodging & Meals
5300 Facilities Rent 
5301 Conference Equipment Rental                         -   
5302 Meal Functions
5304 Speaker/Guest Expenses                         -   
5308 Special Transportation                         -   
5309 A/V Equip Rental & Labor
5310 Computer Rental/Internet Connection
5402 Printing-O/S
5404 Design Service-O/S
5430 Web Operating                         -   
5500 Supplies/Operating ALA supplies                      400                      100                      500 
5520 Equipment Rental/Lease
5550 Promotion Promotion and marketing to librarians to apply for opportunity                   9,000                   9,000 
5560 Organizational Support                         -   
5902 Computer Rental/Internet Connection
5905 Telephone                         -   
5910 IUT-Repro                         -   
5942 IUT-Advertising

Subtotal                   8,853               112,841                 41,689               163,383 
5911 IUT-General Overhead ALA indirect costs @ 22.88% of subtotal                   2,026                 25,818                   9,538                 37,382 

Total Expenses                 10,879               138,659                 51,227               200,765 
Net
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Additional Information 

 

User Generated Content: 

The online system used to present the documents for this project will allow for user annotations, however, 
all such annotations will be approved by the staff and questionable material will not reach the public.  

Digital Media:  

Because Revisiting the Founding Era has a strong digital media presence, the following links are 
examples of previous work by our Digital team.  

Gilder Lehrman AP US History Digital Guide: Susan Saidenberg, Kristin Miller and Peter Shea worked 
on this multimedia guide for the US History Advanced Placement test which debuted in 2015. The feature 
has become so popular that it had over 400,000 individual visits during the 2015-16 school year; 475,000 
people took the AP US History test in 2016. We have received a great deal of praise from both teachers 
and students and thus constructed a comparable product for the SAT.  

World War I and America: Susan Saidenberg, Mary Kate Kwasnick, Peter Shea and Kristin Miller 
worked on this companion site to the NEH-funded project on World War I and America. The site includes 
not only a robust support notebook but a selection of readings from the project, videos addressing the 
reading and humanities issues of the project, and an interactive timeline and digital version of the 
traveling exhibition core to the program. The project is administered by The Library of America.  

Why Documents Matter: An Interactive Edition: Why Documents Matter is a signature product of the 
Gilder Lehrman Institute, cooperatively edited by James F. Basker, Susan Saidenberg and Justine 
Ahlstrom. Kristin Miller took the book and made it digital friendly with the opensource Knight 
Laboratory program DocumentCloud. Now students and teachers can review annotations to the primary 
including text, video and audio from GLI scholars. The digital edition also includes classroom discussion 
questions and suggestions for further investigation.  

Videos:  

Romeo Smith Inside the Vault: This look inside the Gilder Lehrman Collection vault explores a personal 
letter from Henry Know regarding Romeo Smith, a former slave who nobly served the Continental Army 
during the American Revolution. The video was shot by Gilder Lehrman Institute Media Producer Peter 
Shea. 
 
British Troops Landing in Boston Harbor Inside the Vault: This Paul Revere print from the late 18th 
century shows the landing of British troops in Boston Harbor. This rare piece of propaganda is found 
inside the collection vault at the Gilder Lehrman Institute of American History. The video was shot by 
Gilder Lehrman Institute Media Producer Peter Shea.  
 
Maurice Decaul reading for WWI Scholars: Poet and playwright, Maurice Decaul, reads W.E.B. Du Bois' 
"Returning Soldiers” for the WWI and America project. The video was shot by Gilder Lehrman Institute 
Media Producer Peter Shea. 

Publications: 

The project will produce a 100-page reader, written by project scholars, as a central resource for the 
community conversations. The reader, which will be in both print and digital forms, will be organized 
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into four historical periods: Declaring Independence, Realizing Independence, Creating a Constitution for 
a New Nation, and Translating a Document into a Blueprint for a Working Government. Each section will 
include brief essay by the project scholars and 8-10 documents that illuminate the humanities themes and 
suggested public program topics. The documents, drawn primarily from the Gilder Lehrman Collection, 
were selected to the represent the ranging views of citizens during the era. 
 
For example, the section on Realizing Independence will contain an essay by Denver Brunsman, 
Associate Professor of History at George Washington University and documents ranging from a letter 
between two formidable women thinkers, Mercy Otis Warren to Catharine Maccaulay, about the 
“barbarity” of the British to a plea from George Washington for supplies for his troops. Other documents 
included to spur discussion of Realizing Independence include: a letter from Lucy Knox to Henry Knox 
on possibilities for women in after the war, a letter from a patriot son to a loyalist father, and a missive 
from a captured Continental solider from a British prison ship. The document selection also includes 
materials from three former slaves who cite with wartime service to bolster peacetime freedoms. 
 
The project will produce 1000 readers, and 10 copies will be distributed free of charge to each site. 
Printing and mailing costs are included in the project budget. 
  
In addition to the reader the project will public a pocket-sized booklet (3x6 inches) which will contain the 
Declaration of Independence, the Constitution, and scholarly introductions to the two important texts. 
Four thousands of these booklets (see project budget) will be created for use of program participants and 
distributed free of charge to each program locations. 
 

6.2



Supplementary Material 

Revisiting the Founding Era humanities scholars Carol Berkin and Benjamin Carp discuss the 
preamble to the Constitution in the video link found below. This is an example of one of the six 
videos that will be utilized for the project.  

https://vimeo.com/198098796 
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