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July 10, 1997 e

Ms. Alice Hudgins
Grants Office

Rm. 310
National Endowment for the Humanities

1100 Pennsylvania Avenue, N.W.
Washington, D.C. 20506

Dear Ms. Hudgins:

Enclosed are two copies of our sixth and final progress
report for grant RE-21189-94 which terminated on March
31, 1997. Supplementary materials include book reviews
received since our last progress report and a copy of
my paper on the project’s contributions to numismatics
which is scheduled for publication by the American
Numismatic Society later this year.

Sincerely yours,

(L bl DY, &

Elizabeth M. Nuxoll

Enclosures

cc: G. Michael Prasad, Director
Office of Research and Sponsored Progranms

Queens College

Flushing, New York 11367-1597

Telephone (718) 997-5180
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FINAL PROGRESS REPORT

Summary

The following chart outlines the status of work planned for
grant period January 1, 1997 to March 31, 1997

PLANNED

Editorial:

Volume 8

Cumulative Index

Scanning of indexes of first

5 volumes; adjustment of files
to coordinate with indexes of
volumes 6-9 and microform

Fundraising: $60,000 match to
be raised

Second verification of microform
texts completed;
textual notes prepared

Final editing of microform texts

Submission of microform texts to
processor

Verification and Preliminary
annotation of volume 9 done

Final editing of volume 9 done

COMPLETED

Three reviews received;
see attached

Rekeyed, corrected;
proofed; index files

1-8 merged. Additional
editing and correcting
needed; files for volume
9 and microform
supplement keyed from
revised manuscript; still
to be edited and merged
with files of previous
volumes

$60,000 raised
$1,537 raised for 1997-
1998

Done
Addenda texts added to
microform files

Ongoing (Gallagher)
To be completed when
volume 9 done

To be done when volume 9
manuscript completed

Done

Done
Corrections and revisions
entered




Volume 9 submitted to editorial Documents and Notes
advisers in batches for review; sent and returned;
corrections entered revisions entered.
Volume 9 submitted to press Notes and Document Files
on diskette Merged

Volume 9 encoded and
submitted to press on
diskette

A draft manuscript was sent to the press for preparation of
subvention application to the NHPRC in the fall of 1995. All
scheduled production work on volume 9 was postponed pending
publication of volume 8 and receipt of a publication subvention
for volume 9. NHPRC Subvention was obtained in March 1996 but
staff cutbacks delayed our submission of a revised manuscript
until this spring. A detailed press schedule will be provided to
the project this summer and staff hours adapted to accommodate

that schedule.
These remaining tasks as listed in the plan of work included
Review of copyedited manuscript of volume 9

Changes keyed into machine-readable files; the press currently
plans to key the changes into the files rather than require
the project to do so.




Narrative

Funding and Staffing

on the current grant, allowing it to stretch out funds. The
project raised the full $60,000 of the NEH matching award. A two
year grant for $4,250 was received from the New Jersey Historical
Commission; of this sum only $3,000 was certified for matching,
since the remainder will be spent during the second year and will
fall beyond the parameters of the current grant. It is earmarked
to cover supplies, equipment repairs, reproduction and travel,
rather than staff costs. Delays in the awarding and distribution
of gift-and-matching funds during 1995 had already led to salary
reductions and to substantial cutbacks in support staff--slowing
the process of indexing and manuscript correction and diverting
the editors from editorial to administrative tasks. The
shortfall during 1996 and 1997 continued this situation.

However, gift-and-matching funds, combined with NHPRC funding,
federal work-study, and some Queens College support, permitted
the project to continue to function. Rather than delay the
volume and disrupt health and retirement benefits the editors
continued to work at half-salary from November to March. Funds
obtained from the NHPRC allowed the staff to be paid full salary
from March to May in the case of Dr. Nuxoll and March until June
for Dr. Gallagher. Gallagher retired effected June 30 in order

to retain her retirement benefits--which would have been



jeopardized by part time status. Nuxoll is on unpaid leave.
Negotiations are pending with funders to permit her to return in
the fall when the copyedited volume returns from the press and to
work full time until eligible for retirement in the spring. If
funding is obtained, both Nuxoll and Gallagher can work part time
for about a year after retirement to complete the production work
on the volume, polish and submit the microform supplement, and
merge the indexes to volume 9 and the supplement with previous
files to complete the cumulative index.

We retained a graduate assistant from the CUNY Graduate
Center to do off site research and checking of sources. He works
about 120 hours annually. We obtained one federal work-study
student to facilitate clerical tasks in September 1996. A second
began work in January 1997. Each worked a total of 160 hours.
As their training progressed, they were able to assume more
advanced tasks and relieve the two editors of some routine tasks.
We expect to be able to rehire one of those students in
September, and to obtain another new student aide. We were not
able to rehire our assistant editor/administrative assistant
Kathy Mullen, who customarily did much of the markup work on the
manuscript, entered codes, and otherwise prepared the manuscript

for final submission on diskette. Her tasks were assumed by the

editors.

Volume 8

This volume was published in December 1995; copies arrived
at the Morris Papers office in January 1996. The press forwarded

the required copies to the NHPRC and NEH and sent review copies




to appropriate journals. The Queens College communications
office prepared and sent appropriate press releases to the media.
Copies of reviews received since our last report are attached.
Volume 9

Copies of all the documents, notes and appendices scheduled
for volume 9 were sent to the two editorial advisers and
returned. Corrections and revisions were entered after
consultation with our advisers; this process was delayed by staff
reductions but a revised manuscript was sent to the press for
copyediting in June.

A draft manuscript was prepared in 1995 for the press to
submit a subvention application to the NHPRC. The volume
contained 926 documents, including accounts. In submitting its
application, the press estimated the size of the volume at 1,200
pages. We believe we have reduced the size to closer to 1000
pages. NEH reviewers for our previous application recommended
elimination of most re-identifications and reduction of
annotation; consequently, in making final revisions I eliminated
many cross references and reidentifications and tightened many of
the longer notes. I also moved additional items into reduced
type or microform formats. Approximately two hundred pages of
the volume will consist of a facsimile reproduction of the
printed accounts of Morris’s administration as submitted to
Congress. Since these provide an overview of the entire Morris
administration, I retained them in the volume.

Most final editing was done on the microform supplementary

material in conjunction with the editing of volume 9, but




additional polishing is still needed. 450 documents were
scheduled for the microform portion of volume 9. However, after
final revisions were made, the number of documents slated for the
volume was reduced to 887, while a total of 473 were consigned to
microform.

All documents previously slated for the addenda (documents
found after the volume for that period was published) were placed
in the supplement. Dr. Gallagher keyed and verified recently
acquired documents and reviewed and corrected the verification of
the rest of the addenda documents and formatted them for
inclusion in the supplement. The addenda consists of about 125
documents. Dr. Gallagher then reviewed and formatted the
supplementary texts associated with volumes 7 and 8 (about 525
documents), but reports that some of the more difficult texts
will need some additional review. Some texts may need to be
checked against the original manuscripts because questionable
points cannot be resolved in the photocopies available to us.

We estimate that 1,100 documents will appear in the supplement.
Cumulative Index

In 1995 our aides rekeyed into NLCindex and proofed the
indexes to the first five volumes of our series which were not
prepared in electronic form. Once the index to volume 8 was
completed, a draft cumulative index was prepared merging all the
files from volumes 1-8. Some additional correcting and reediting
will be needed on these files. Draft index files for the texts
and annotation to volume 9 and the microform supplement were

prepared and sorted in 1996 and updated in 1997 to match the




revised manuscript. Dr. Gallagher also prepared index files for
the addenda texts and added them to the supplement index file.
Once final pages of volume 9 arrive, the page fields will be
entered into the volume 9 index files, and the index edited and
submitted to the press. Page or frame numbers for the microform
supplement texts will also be entered for those texts by that
time. The new indexes will then be merged with the files for
volumes 1-8 to prepare the cumulative index.

Discussions with the press suggested the following schedule
for volume 9. A draft of the volume should be submitted by
September 1995 in time to apply for a subvention to the NHPRC in
October 1995. It was hoped that once a subvention was obtained,
the press could begin copyediting the revised and corrected
manuscript in March or April 1996. However, once the subvention
was obtained, press schedules and finances would not permit them
to begin work until after the start of their new fiscal year in
July, and, in any case, project staff cutbacks prevented
completion of all the changes deemed necessary for final
submission until June 1997. The volume was submitted on paper
and also on diskette, with notes and documents merged and codes
entered, steps undertaken on previous volumes only after
copyediting was completed. During recent discussions with the
press, the publishers reported that they will enter all later
changes into the files, saving the project work it previously
undertook.

The rate of subsequent progress depends on the funding

available. Production of the microform texts and the cumulative




index will continue while volume 9 goes through the stages of
production at the press.

OQutreach

To promote awareness of the edition the editors continue
various outreach activities. Both Nuxoll and Gallagher presented
papers on the project’s naval and maritime topics for the NASOH
(North American Society of Oceanic History) conference in Boston
in March 1996; both papers have been submitted for publication,
but we have no information yet of the time of publication.

Nuxoll presented a lecture (with slides) on the project’s
findings in numismatics before the American Numismatic Society in
April 1996. A revised version was prepared and submitted for
publication. It is now in press. Nuxoll presented a paper on
Robert Morris’ Senate career at a conference of the U.S. Capitol
Historical Society in April 1997; it is currently being revised

for publication by the society.

Elizabeth M. Nuxoll, Project Director
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Ms. Alice Hudgins

Grants Office

Rm. 310

National Endowment for the Humanities
1100 Pennsylvania Avenue, N.W.
Washington, D.C. 20506

Dear Ms. Hudgins:

Enclosed are two copies of our fifth semi-annual
progress report for grant RE-21189-94 for the period
July 1 to December 31, 1996.

Sincerely yours,

Elizabeth M. Nuxoll

Enclosures

cc: G. Michael Prasad, Director
Office of Research and Sponsored Progranms
Queens College
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PROGRESS REPORT

Summary

The following chart outlines the status of work planned for

grant period July l1l-December 31, 1996

PLANNED

Editorial:

Volunme 8

Cumulative Index

Scanning of indexes of first

5 volumes; adjustment of files
to coordinate with indexes of
volumes 6-9 and microform

Fundraising: $60,000 match to
be raised

Second verification of microform

texts completed;
textual notes prepared

Final editing of microform texts

Submission of microform texts to

processor

Verification and Preliminary
annotation of volume 9 done

Final editing of volume 9 done

Volume 9 submitted to editorial

COMPLETED

One review received;
see attached

Rekeyed, corrected;
proofed; index files

1-8 merged. Additional
editing and correcting
needed; files for volume
9 and microform
supplement keyed from
manuscript; still to

be edited and merged with
files of previous volumes

$60,000 raised
$1,471 raised for 1997-
1998

Done
Addenda texts added to
microform files

Ongoing (Gallagher)
To be completed when
volume 9 done

To be done when volume 9
manuscript completed

Done
98 percent done
Corrections and revisions

being entered

Documents and Most Notes




advisers in batches for review; sent; most returned;

corrections entered revisions being
entered.

Draft manuscript sent to press for preparation of subvention
application to NHPRC in the fall of 1995. All scheduled
production work on volume 9 was postponed pending publication of
volume 8 and receipt of publication subvention for volume 9.
NHPRC Subvention was obtained in March 1996 but staff cutbacks
have delayed our submission of a revised manuscript until this

winter

These tasks as listed in the plan of work included
Review of copyedited manuscript of volume 9
Changes keyed into machine-readable files

Encoding of volume

Volume 9 submitted to press on disketté




Narrative

Funding and Staffing

but were granted an extension
on the current grant, allowing it to stretch out funds. The
project raised the full $60,000 of the NEH matching award. A two
year grant for $4,250 was received from the New Jersey Historical
Commission; of this sum only $3,000 was certified for matching,
since the remainder will be spent during the second year and will
fall beyond the parameters of the current grant. It is earmarked
tq cover supplies, equipment repairs, reproduction and travel,
rather than staff costs. Delays in the awarding and distribution
of gift-and-matching funds during the previous year had already
led to salary reductions and to substantial cutbacks in support
staff slowing the process of indexing and manuscript correction
and diverting the editors from editorial to administrative tasks.
The shortfall during the current grant period continued this
situation. However, gift-and-matching funds, combined with NHPRC
funding, federal work-study, and some Queens College support,
permitted the project to continue to function. Rather than delay
the volume and disrupt health and retirement benefits the editors
have continued to work at half-salary since November, a condition
that will continué through at least February.

We retained a graduate assistant from the CUNY Graduate
Center to do off site research and checking of sources. He works

about 120 hours annually. We obtained one federal work-study



student to facilitate clerical tasks in September. A second
began work in January. Each can work a total of 160 hours. As
their training progresses, they are able to assume more advanced
tasks and relieve the two editors of many routine tasks. We
have not been able to rehire our administrative assistant Kathy
Mullen, who cuétomarily did much of the mark up on the manuscript
and entered codes and otherwise prepared the manuscript for final
submission on diskette. Should future funding permit her
rehiring for at least a brief period it would facilitate
manuscript submission.

Volume 8

This volume was published in December 1995; copies arrived at the
Morris Papers office in January 1996. The press forwarded the
required copies to the NHPRC and NEH and sent review copies to
appropriate journals. The Queens College communications office
prepared and sent appropriate press releases to the media. One
review has been received to date.

Volume 9

Copies of all the‘documents and most notes scheduled for
volume 9 were sent to the two editorial advisers, as was allvthe
material considered for inclusion in an appendix on the records
and debates over the Bank of North America for 1784.

Corrections and revisions continue to be entered after
consultation with our advisers; this'process has been delayed by
staff reductions but a revised manuscript will be sent to the
press for copyediting this winter. A draft manuscript was

prepared in 1995 for the press to submit a subvention application




to the NHPRC. The volume contained 926 documents, including
accounts. In submitting its application, the press estimated the
size of the volume at 1)200 pages. We are trying to reduce the
size-to closer to 900-1000 pages. NEH reviewers for our previous
application recommended elimination of most re-identifications
and reduction of annotation; consequeﬁtly, in making final
revisions I am eliminating many cross references and
reidentifications and tightening many of the longer notes that
were prepared. I am also moving additional items into reduced
type or microform formats. Approximately two hundred pages of
the volume will consist of a facsimile reproduction of the
printed accounts of Morris’s administration as submitted to
Congress. Since these provide an overview of the entire Morris
administration, I would like to retain them in the'volume. The
press was consulted on the most attractive and economical way of
preparing the facsimile portion of the volume.

Most final editing was done on the microform supplementary
material in conjunction with the editing of volume 9, but
additional polishing will need to be done after the revised
manuscript of volume 9 is submitted to the press. At present 450
documents are scheduled for the microform portion of volume 9.
However, after final revisions are made the number of documents
slated for the volume will be a little lower, while a few more
will be consigned to microform.

All documents previously slated for the addenda (documents
found after the volume for that period was published) are being

added to the supplement. Dr. Gallagher has been keying and




verifying recently écquired documents and reviewing and
correcting the verification of the rest of the addenda documents
and formatting them for inclusion in the supplement. The addenda
consists of about 125 documents. Dr. Gallagher is about to begin
her review and formatting of the supplementary texts associated
with volumes 7 and 8 (about 525 documents). We estimate that a
total of 1,100 documents will appear in the supplement.
Cumulative Index

In 1995 our aides rekeyed into NLCindex and proofed the
indexes to the first five volumes of our series which were not
prepared in electronic form. Once the index to volume 8 was
completed, a draft cumulative index was prepared merging all the
files from volumes 1-8. Some additional correcting and reediting
will be needed on these files. Draft index files for the texts
and annotation to volume 9 and the microform supplement were
prepared and sorted last spring. Dr. Gallagher will prepare index
files for the addenda texts once completed and add those to the
supplement file. Once final pages of volume 9 arrive, the page
fields will be entered into the volume 9 index files, and the
index edited and submitted to the press. Page or frame numbers
for the microform supplement texts will also be entered for those
texts by that time. The new indexes will then be merged with the
files for volumes 1-8 to prepare the cumulative index. |

Discussions with the press suggested the following‘schedule
for volume 9. A draft of the volume should be submitted by
September 1995 in time to apply for a subvention to the NHPRC in

October 1995. It was hoped that once a subvention was obtained,




the press could begin copyediting the revised and corrected
manuscript in March or April 1996. However, once the subvention
was obtained, press schedules and finances would not permit them
to begin work until after the start of their new fiscal year in
July, and in any case project staff cutbacks prevented completion
of all the changes deemed necessary befofe'final submission.

Changes are progressing rapidly now and we expect the volume
to be ready in March for the press. The rate of subsequent
progress would depend on the funding available. Production of
the microform texts and the cumulative index would continue while
volume 9 goes through the stages of production at the press.
Outreach

To promote awareness of the edition the editors continue
various outreach activities, Both Nuxoll and Gallagher presented
‘papers oﬁ the project’s naval and maritime topics for the NASOH
(North American Society of Oceanic History) conference in Boston
in March 1996; both papers have been submitted for publication,
but we have no information yet of the time of publication.
Nﬁxoll presented a lecture (with slides) on the project’s
findings in numismatics before the American Numismatic Society in
April 1996. A revised version is being prepared and will be
submitted for publication. Nuxoll also is preparing a paper on

Robert Morris’ Senate career for a conference in April.

Elizabeth M. Nuxoll, Project Director
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THE NORTH CAROLINA HISTORICAL REVIEW

VOLUME LXXI1l « NUMBER 4 « OCTOBER 1996

The Papers of Robert Morris, 1781-1784. Vol. 8: May 5-December 31, 1783. Edited by Elizabeth M.

- Nuxoll and Mary A. Gallagher. (Pittsburgh: University. of Pittsburgh Press, 1995. Frontispiece,

sponsors, list of illustrations, introduction, editorial method, editorial apparatus, editors' acknowl-
edgments, tables and figures, notes, appendixes, index. Pp. Ixix, 948. $100.00.)

When Congress failed to approve a comprehensive financial program by January 24, ~ 7

1783, Robert Morris, the U.S. superintendent of finance and agent of marine, tendered
his conditional resignation. Threatening to leave office by the end of May unless measures
were adopted to fund the public debt, Morris pressured Congress to sanction a funding
measure, which they did on April 18. As a result, Morris agreed to remain in office in
order to “pay the army and fulfill his other public engagements.” Volume 8 of The Papers
of Robert Moris begins on May 5, 1783, the day after he agreed to continue his tenure.

Seeking to ensure consummation of the war debt during his tenure, Morris sought ini-
tialization of measures to acquire funds. Applying for additional loans from France and
other European creditors, auctioning surplus public property, and discounting notes at
the Bank of North America, he utilized both international and domestic measures to
achieve his directive. He also sought, though usually unsuccessfully, to reduce copious
military spending. Morris’s efforts to reduce the war debt and to pay soldiers, both before
and after the army disbanded, are well documented throughout the volume. This venture
met with limited success.

Morris’s plan for relieving the war debt was not his only initiative that met with criti-
cism; many of his general programs also came under fire. In early June 1783, as public
criticism of Morris’s programs and the accusations of his profiteering grew, Congress
left Philadelphia. While the U.S. Office of Finance remained in Philadelphia, Congress
convened first in Princeton and then in Annapolis, far removed from Superintendent
Morris’s influence. Arthur Lee, Morris'’s most vocal critic, seized this opportunity to
expound his criticisms of the superintendent, claiming that he was “filling the Papers
with Praises calculated to deceive the public . . . [while] the Soldiery [was] defrauded
and the public plundered.”

Although Lee’s accusations were greatly exaggerated, they did hold some truth. By
the end of 1783, Morris had expressed new intentions to be “liberated” from office as
soon as possible. When he initially accepted the position of superintendent of finance in
1781, Morris reserved the right to retain his previous business associations under the
management of others. As postwar commerce assumed a greater importance for the
country in late 1783, Morris seized upon circumstances to increase his own business
opportunities. Seeing little separation between public and private purposes, he turned
his intentions ever increasingly to reorganizing and expanding his mercantile pursuits
throughout 1783. He reestablished prewar ties and built upon those he had established

during the war. As volume 8 closes, Robert Morris “redirects his resourcefulness, his op-
timism, his adventurous and forward-looking spirit to private business.”

Established in 1968, The Papers of Robert Morris project currently publishes Morris's
papers in three formats: (1) in full text in the volume, (2) in abbreviated form us'mg r?—
duced type, and (3) in the microform supplement. The thoroughness of scholarship is
evident throughout the volume. Given the complexity and importance of Morris’s posi-
tion and affairs, this volume proves vitally important to an understanding of the early
economic development of the United States.

Russell S. Koonts

NMile I Iniverciry
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[22] From: Elizabeth Nuxoll <EMNQC@CUNYVM.CUNY.EDU> at Interxrnet 12/10/96 5:28PM

(483 bytes: 8 1n) :
To: Steve Veneziani at Grants RE -2 %9-94

Subject: Matching funds
——————————————————————————————— Message Contents -------------------ooommmmmmm o

We will be certifying a donation for 3878.04, the remainder of
our matching offer of 60,000 dollars before our December 31 deadline.

We have received the pledge and will send the certification as soon as
the check arrives.

Elizabeth M. Nuxoll
The Papers of Robert Morris
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[23] From: Daniel Jones at RES 11/21/96 9:08AM (916 bytes: 14 1n)
To: Steve Veneziani at Grants

Subject: matching funds
—————————————————————————————————— - Forwarded ---------m-mmm o e e

From: "Elizabeth M. Nuxoll" <EMNQC@CUNYVM.CUNY.EDU> at Internet 11/20/96 5:04PM

(727 bytes: 14 1n) :
To: Daniel Jones at Res
Subject: matching funds

Dear Dan Jones

Are matching funds held up for any reason? We’ve certified 1500
and until recently things were matched quickly--these apparently have not been.

Are they just grouping them into higher amounts?

Usually it doesn’t matter but as we are piecing our payrolls together
a little at a time, and the research foundation requires paperwork
with funds in hand presented well before payrolls become due, every little

bit helps.

Sincerely, o
Elizabeth M. Nuxoll The Papers of Robert Morris, Queens Cglle&e™




[27] From: "Elizabeth M. Nuxoll" <EMNQC@CUNYVM.CUNY.EDU> at Internet 11/12/96 6:
36PM (776 bytes: 14 1ln)
To: Steve Veneziani at Grants

Subject: Match expectations
——————————————————————————————— Message Contents -------------------r-cmomouoo

In reply to the letter regarding the matching offer on our grant RE-21189-94,
I wish to report that we have recently certified an additional $1,500
for matching, leaving about 3800 remaining on the matching offer.

We hope to raise the remaining sum by December, but at the moment have
no actual pledges for the amount.

Should we have expectations of raising the sum, but fear it will arrive
late, we will apply for an extension early enough to meet your guidelines.

Sincerely,

Elizabeth M. Nuxoll The Papers of Robert Morris
Queens College, CUNY




"NATIONAL ENDOWMENT FOR THE HUMANITIES

WASHINGTON, D.C. 20808

November 1, 1996

Dr. Allan H, Clark

Acting President

Research Foundation of CUNY
79 Fifth Avenue

New York, NY 10003

Ref: RE-21189-94

Dear Dr. Clark:

I wish to inform you that the Endowment's offer to match gifts which
are raised for the referenced project will terminate '
December 31, 1996. If there is a possibility that additional gift
certifications will be forwarded to the Endowment before the offer
terminates, please advise the Donations Section of the Grants Office
of the amount of the gifts and the date by which the certification
will be forwarded to NEH.

Any questions you may have about the feasibility of extending the
offer period should be resolved before the current offer

terminates. In the event we do not hear from your institution by
this date, the offer will automatically be closed.

Sincerely,

Stephen Veneziani
Grants Administrator

cc: Elizabeth M, Nuxoll
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R
The Papers of Robert Morris

August 15, 1996

Ms. Alice Hudgins A :
Grants Office B D
Rm. 310 e
National Endowment for the Humanities =
1100 Pennsylvania Avenue, N.W. -
Washington, D.C. 20506 =

Dear Ms. Hudgins:

Enclosed are two copies of our fouth semi-annual
progress report for grant RE-21189-94 for the period
January 1 to June 30, 19¢6. Since we have received an
extension on this award until March 1997, this is not a
final report.

Also enclosed as an appendix for inclusion in your
records are copies of my article just published in New
Jersey History, a report kv the American Numismatic
Society on my lecture thers this spring, and examples
of entries in recent auction catalogues in which our
project’s research is used to identify and provide the
context for some recent numismatic finds.

Sincerely yours,

Ciii;zigwﬁgbéiézﬁi;k%‘\>1AA/%£;C

Directors

Elizabeth M. Nuxoll,
Project Director/Coeditor

Mary A. Y. Gallagher,
Coeditor

Kathleen H. Mullen,
Assistant Editor

Clarence L. Ver Steeg,
Editorial Advisor

E. James Ferguson,
Editor Emeritus

Sponsored by

Queens College/CUNY
under grants from the
National Endowment

for the Humanities

and the

National Historical
Publications and Records
Commission

Published by
University of
Pitisburgh Press

Queens College/CUNY
Flushing, New York 11367-1597
Telephone (718) 997-5180

Eli%abeth M. Nuxoll

Enclosures

cc: G. Michael Prasad, Director
Office of Research and Sponsored Programs
Queens College




Narrative Report to the

NATIONAL ENDOWMENT FOR THE HUMANITIES

August 1%, 1996

Project: The Papers of Robert Morris
Grant Number: RE~-21189-94

Project Director: Elizabeth M. Nuxoll
Institution: Queens College of the

City University of New York

Grant Period: January 1-June 30, 1996



PROGRESS REPORT

Summary

The following chart outlines *“he status of work planned for

grant period January 1-June 30, 1996

PLANNED

Editorial:
Volume 8

Publication scheduled for
August 1995

Cunulative Index

Scanning of indexes of first

5 volumes; adjustment of files
to coordinate with indexes of
volumes 6-9 and microform

Fundraising: $60,000 match to
be raised

Second verification of microform

texts completeqd;
textual notes prepared

Final editing of microform texts

Submission of microform texts to

processor

Verification and Preliminary
annotation of volume 9 done

COMPLETED

Published in December
Volumes distributed to
funders; review copies
sent out; suitable

.publicity arranged

Rekeyed, corrected;
proofed; index files

1-8 merged. Additional
editing and correcting
needed; files for volume
9 and microform
supplement keyed from
manuscript; still to

be edited and merged with
files of previous volumes

$56,121.96 raised
$1,200 raised for 1997-
1998

Done

To be finalized when
volume 9 completed

To be done when volume 9
manuscript completed

Done




Final editing of volume 9 done 98 percent done
Corrections and revisions

being entered

Volume 9 submitted to editorial Texts sent;
advisers in batches for review; Proposed appendix sent;
corrections entered comments on appendix

reviewed; corrections
entered; notes sent in
batches; corrections
entered as material
returned

Draft manuscript sent to press for preparation of subvention
application to NHPRC in the fall «¢? 1995. All scheduled
production work on volume 9 was pcitponed pending publication of
volume 8 and receipt of publicaticn subvention for volume 9.
NHPRC Subvention was obtained in March 1996 but staff cutbacks
have delayed our submission of a revised manuscript until this

fall.

These tasks as listed in the plan of work included
Review of copyedited manuscript of volume 9
Changes keyed into machine-readable files

Encoding of volume

Volume 9 submitted to press on diskette .




Narrative
Volume 8
This volume was published in December, 1995; copies arrived at
the Morris Papers office in January 1996. The press has
forwarded the required copies to the NHPRC and NEH and sent
review copies to appropriate journéls. The Queens College
communications office prepared and sent appropriate press
releases to the media.

Volume 9

Copies of all the documents scheduled for volume 9 were sent
to the two editorial advisers, as was all the material considered
for inclusion in an appendix on thé reccrds and debates over the
Bank of North America for 1784. The annbtation was sent in
batches to our advisers. Correctins are entered as their
commentary is returned. A draft ménuscript was prepared for the
press to submit a subvention application to the NHPRC.
Approximately two hundred pages of the volume will consist of a
facsimile reproduction of the printed accounts of Morris’s
administration as submitted to Congress. The press was
consulated on the most attractive and economical way of preparing
the facsimile portion of the volunme. Working from the clearest
possible xeroxes was considered the bestgoption. Discussions
were also held with private collectors for permission to include
as illustrations recently discovered notes and certificates
associated with Morris’s administrétion (especially an original

stock certificate of the Bank cf North America and a "Hillegas




note" issued to the army for subsistence). Corrections and
revisions continue to be entered after consulation with our
editorial advisers; this process has been deiayed by staff
reductions but a revised manuscript\ﬁill be sent to the press for
copyediting this fall.

Some final editing was done on the microform supplementary
material in conjunction with the editing of volume 9, but
additional polishing will be done after the revised manuscript of
volume 9 is submitted to the press. |
Cumulative Index

In 1995 our aides rekeyed into NLCindex and proofed the
indexes to the first five volumes of our series which were not
prepared in electronic form. Cnce the index to volume 8 was
completed, a draft cumulative ihdex was prepared merging all the
files from volumes 1-8. Some additional correcting and reediting
will be needed on these files. Draft index files for the texts
and annotation to volume 9 and the microform supplement were
prepared and sorted this spring. Once final pages of volume 9
arrive, the page fields will be entered into the files, and the
index edited and submitted to the press. Page or frame numbers
for the microform supplement texts‘will also be entered for those
texts at that time. The new irndexes will then be merged with the
files for volumes 1-8 to prepare theicumulative index.

Discussions with the press suggested the following schedule
for volume 9. A draft of the volume should be submitted by

September 1995 in time to apply for a subvention to the NHPRC in




6

October 1995. It was hoped that once a subvention was obtained,
the press could begin copyediting the revised and corrected
manuscript in March or April 1996. However, press schedules and
finances would not permit them to begin work until after the
start of their new fiscal year in July, and project staff
cutbacks due to loss of funding hafe prevented completion of all
the changes deemed necessary before final submission. The
mansucript will be sent out this fall once staff members return
from vacation. It is also hoped that federal work study students
can be obtained to facilitate clerical tasks beginning in
September. The copyedited manuscript would then arrive around
January 1997; the rate of subsequent progress would depend on the
funding available. Production of the microform texts and the
cunmulative index would continue while volume 9 goes through the
stages of production at the press.

The editors have also been diiscussing the various procedures
for an electronic edition on diskefte, CDROM or online
publication with editors and producers of similar editions.
Should a cost effective way of rekeying or scanning the first 6
volumes make it possible, the editors plan to put together such
an edition as the final versions of volume 9 and the supplement
are completed. Scanning and use of work-study students to make
the large number of corrections likely uﬁder current technology
so far seems the most likely option.

OQutreach

To promote awareness of the edition the editors continue




various outreach activities. Nuxoll’s revision of her earlier
paper: "Illegitimacy, Family Statué, and Property in the Early
Republic: The Morris-Croxall Family of New Jersey" was published

in the winter/spring 1996 issue of New Jersey History. Nuxoll

and Gallagher presented papers on the project’s naval and
maritime topics for the NASOH (North American Society of Oceanic
History) conference in Boston in March 1996; both papers have
been sumbitted for possible publication. Nuxoll presented a
lecture (with slides) on the project’s findings in numismatics
before the American Numismatic Society in April 1996.
Publication of a printed version is pianhed.

The project has raised $56,121.96 toward our current
matching award of $60,000. This sﬁm includes $3,500 in pledges
by three donors which have not yet arrived. A two year grant for
$4,200 was received from the New Jersey Historical Commission; of
this sum only $3,000 has been ceréified for matching, since the
remainder will be spent during the second year and will fall
beyond the parameters of the current grant. It is earmarked to
cover supplies, equipment repairs, reproduction and travel,
rather than staff costs. Delays in the awarding and distribution
of gift-and-matching funds have le.l to salary reductions and to
substantial cutbacks in support stéff during this report period--
slowing the process of indexing and manuscript correction and
diverting the editors from editorialjto administrative tasks.

The project did not obtain an NEH award for the July 1, 1996-June

30, 1998, grant period, but were granted an extension on the




current grant, allowing it to s:iretch out fuqu. Gift-and-
matching funds, combined with NHPRC funding, will permit the
project to continue to function into the fall of 1996, enabling
us to submit a revised volume for copyediting and to prepare the
volume for submission to the printer on diskette. Progress
beyond that point is contingent on raising further private or
public funds. Temporary closing of tﬁe project or reduction to a
minimal part-time staff while awai?ing further funds is likely
later this year. We will also seek to match the remaining staff
time for which we obtain funds to the press schedules so as to

remain as close to schedule as Pgssible on volume 9.
|~

SN o, ~ .
(/,é@@%%\mgu&\

Elizabeth M. Nuxoll, Project Director
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DATA CHANGE REQUEST -

TO: Grants Office/Room 310 DATE: L
FROM: ML Heslerns RE: NEH Grant# A&£ -21187 - 74
Institution: CUM; 2 éUEEN" S CollebE
f’lease process the following data change(s):
%’Change grant ending date 10 3/3 ( 47 ey E/Check here if grantee will be required to
month/day/year submit interim performance reports

during extension period.
[J Change grant beginning date to

month/day/year

%Change G&M offer expiration date to 12 [ 2 l 10
4 month/day/year Grants Office Use Only:

‘ . 9 out Rpts. 1-2-3 after __ —
[ Note receipt of the Interim Performance Rpt.

Final Periormance Rpt.

L] Note change in [ project director [ project director's address.

N/Other

77 EOG : Elizabeth M. Noxolt's fedler of Jure 7 (99
v =
-

Division Will Attach Copies of Correspondence Relating to the Data Change.
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Office of Research and Sponsored Programs

June 21, 1996

Mr. Steve Veneziani

Grant Administrator

NEH Grants Office Room 311
1100 Pennsylvania Avenue NW
Washington, DC 20506

Re: Grant #RE-21189-94

Dear Mr. Veneziani:

We are hereby faxing a copy of Dr. Elizabeth Nuxoll’s request for an extension of the above-
mentioned grant, which we have given through the Organizational Prior Approval System.
The original of this request will be sent you by Air Express.

If any further information is needed, please contact us. Your expediting this request will be
greatly appreciated.

Sincerely,

el P

Dolores P. Orsi
Assistant Director

/dpo
Attachment

The City University of New York ¢ 65-30 Kissena Boulevard * Flushing, New York 11367-1597
Fax (718) 997-5409 » Telephone (718) 997-5400




Directors

Elizabeth M. Nuxoll,
Project Director/Coeditor

Mary A. Y. Gallagher,
Coeditor

Kathleen H. Mullen,
Assistant Editor

Clarence L. Ver Steeg,
Editorial Advisor

E. James Ferguson,
Editor Emeritus

Sponsored by

Queens College/CUNY
under grants from the
National Endowment

for the Humanitics

and the

National Historical
Publications and Records -
Commission

Published by
University of
Pittsburgh Press

Q

Queens College/CUNY

gy
The Papers of Robert Morris

June 7, 1996

Dolores Orsi, Assistant Director

Office of Research and Sponsored Programs
Queens College

Because m
leaves us with a substantial shortfa or e nex

fiscal year, I wish to stretch out the expenditure of
the gift-and-matching funds we have recently received
on our NEH grant RE-21189-94 (RF 448524) which covers
the period July 1, 1994, to June 30, 1996. I am
therefore requesting a nine-month extension on that
grant until March 31, 1997. That will enable us to
reallocate our staffing and other resources in ways
that will enable us to get our final volume through the
early stages of production.

If this request is approved the termination date of RE-
21189-94 (RF 448524) will be changed to March 31, 1997,
and there will be an automatic extension of the NEH
matching offer until December 31, 1996, three months
before the end of the grant. The termination date for
RF account 771964 which contains the private funds
certified for NEH matching (and which must be spent
concurrently with RE-21189-94) will also be extended
until March 31, 1997. Funds deposited to that account
and certified by December 31 will be eligible for NEH
matching funds.

Sincerely yours,

Elizabeth M. Nuxoll
Project Director

Smith
Dean of Social Sciences

Frank A. Warren Charles W.

Chairman, History Department

Approved:

——————— - ——— - — - —— -~ - —— — ——

Dolores Orsi, Assistant Director
Office of Research and Sponsored Prograns
Queens College

Flushing, New York 11367-1597

Telephone (718) 997-5180



NATIONAL ENDOWMENT FOR THE HUMANITIES

WASHINGTON, D.C. 20506

April 2, 1996

Dr. Richard M. Freeland
President

Research Foundation of CUNY
79 Fifth Avenue

New York, NY 10003

Ref: RE-21189-94

Dear Dr. Freeland:

I wish to inform you that the Endowment's offer to match gifts which
are raised for the referenced project will terminate May 31, 1996.
If there is a possibility that additional gift certifications will
be forwarded to the Endowment before the offer terminates, please
advise the Donations Section of the Grants Office of the amount of
the gifts and the date by which the certification will be forwarded

to NEH.
Any questions you may have about the feasibility of exztending the
offer period should be resolved before the current offer

terminates. In the event we do not hear from your institution by
this date, the offer will automatically be closed.

Sincerely,

Stephen Veneziani
Grants Administrator

cc: Elizabeth M. Nuxoll
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National Endowment for the Humanities
E Washington DC 20506

MEMORANDUM

DATE: May 17, 1996

FROM: Steve Veneziani, Grants
TO: Dan Jones, RED

SUBJECT: Request for extension of matching offer deadline




Directors

Elizabeth M. Nuxoll,
Project Director/Coeditor

Mary A. Y. Gallagher.
Coeditor

Kathleen H. Mullen,
Assistant Editor

Clarence L. Ver Steeg,
Editorial Advisor

E. James Ferguson,
Editor Emeritus

C./’

Sponsored by

Queens College/CUNY
under grants from the
National Endowment

for the Humanities

and the

National Historical
Publications and Records
Commission

Published by
University of
Pittsburgh Press

Queens College/CUNY

The Papers of Robert Morris

May 8, 1996

Mr. Steven Veneziani

Grants Office

Rm. 310

National Endowment for the Humanities
1100 Pennsylvania Avenue, N.W.
Washington, D.C. 20506

Dear Mr. Veneziani:

Because of delays in receipt of matchable funds I wish
to request an extension of the matching deadline on our
grant RE-21189-94 which covers the period July 1, 1994
to June 30, 1996. Our current deadline is May 1996.
May our project have an extension until the end of June
ossible.

We are trying to cover as
ible under the current
award so as to reserve our other resources for use
during our next fiscal year.

Sincerely yours,

D WeedolE
/ﬂ J/@A rawas Neeidlss /Q

Ellzabeth M. Nuxoll
Project Director

Gautama Michael Prasad, Director
Office of Research and Sponsored Programs
Queens College

Flushing, New York 11367-1597

Telephone (718) 997-5180



[11] From: Betty Nuxoll <EMNQC@CUNYVM.CUNY.EDU> at Internet 5/22/96 3:21PM (1932

bytes: 26 1n)
To: Daniel Jones at Res
Subject: Re: Extension

Text item 1: Text Item

By co incidence I was just in the process of doing the math, and it does
look like we will raise the full match or very close to it, and would

need an extension to spend the funds appropriately. Originally I

thought we would only need to transfer charges made to other accounts,
particularly our current NHPRC grant, but the amount currently received

or pledged now amounts to more than that. Is there any limit or advised
amount of time we should request? Could we actually have asked for a
matching deadline later than the end of June? I don’t think we would

want to, but I want to understand the process. In the past we always

held anything that came in late toward the next grant. This is the

first time there was no next grant, so the process is somewhat

unfamiliar to us all.

I'm not quite finished the math but I think we could probably use up

the full amount of gift and matching without an absurd amount of juggling
in about a month extra. New Jersey Historical Commission Funds are mostly
limited to supplies, travel, photoduplication and computer repair, and it
would probably be better to stretch that out rather than stock up on
supplies or consolidate and rush our research travel to meet the deadline.
Would a three month extension be out of line? 6? At the moment our
funding prospects seem to change every day and planning has been difficult.

When we have a better idea of our prospects over the next year, I’'ll

have to confer regarding our grant application for the subsequent year

to match staffing and funding requests to likely press gschedules etc.

and to coordinate better with our application to the NHPRC which will have

to go out at more or less the same time. Betty Nuxoll



[8] From: Betty Nuxoll <EMNQC@CUNYVM.CUNY.EDU> at Internet 5/27/96 10:22PM (605

bytes: 8 1n)
To: Daniel Jones at Res
Subject: Re: Extension

Text item 1: Text Item

1’11l get an extension request out as soon as possible. As things now stand we
would be about $10,000 over once all gift and matching money came in (or 48,000
over if we didnt transfer charges made to the NHPRC this spring.) It would

be about 20,000 if we get the rest of our matching offer before the deadline.
(in each case half would be left over on NEH line, half on the gift account).

Betty Nuxoll
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- SHeve DATA CHANGE REQUEST 790

TO: Grants Office/Room 310 DAle. Mod 21, 1776
FROM: f 1l _ RE: NEH Grant £ ﬁéf 2w 7 o/
Institution: _(Steens ot / Con'y
Please process the following data change(s):
[T} change grant ending date to ———se [} Check here if grantee will be required to
month/day/year submit interim performance reports

; 4 during extension period.
[J change grant beginning date to

month/day/year

ﬂlchange G&M offer expiration date to Jrene 30,576
month/day/year [Grantn Office Use Only: {§

9 out Rpts. 1-2-3 after

[ Note receipt of the interim Performance Rpt.
Final Performance Rpt.

[ Note change in [ project director [] project director's address.

;Kémwzz £p2 ¢ Elizabeth M. Nuge[l's [edler of May 7 1716,
=

Division Will Attach Copies of Correspondence Relating to the Data Change.
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The Papefs of Robert Morris

May 30, 1996

Grants Office

Rm. 310

National Endowment for the Humanities
1100 Pennsylvania Avenue, N.W.
Washington, D.C. 20506

Dear Sirs:

e matching funds we have recently received on our
grant RE-21189-94 which covers the period July 1, 1994,
to June 30, 1996. May our project have a six-month
extension on that grant until December 31, 199672 That
will enable us to reallocate our staffing and other
resources in ways that will enable us to get our final
volume through the early stages of production.

Attached is a report including a summary of the
progress achieved, a justification of the extension, an
estimate of unexpended grant funds, and the plan of
work for the activities to be undertaken during the
extension period.

Sincerely yours,
- “ ' ‘1

2. Dzert sl

Elizabeth M. Nuxoll
Project Director

e

Dolores Orsi, Assistant Director
Office of Research and Sponsored Programs
Queens College

Flushing, New York 11367-1597

Telephone (718) 997-5180
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National Endowment for the Humanities

Requesting a Six Month Extension on Grant RE-21189-94

May 30, 1996

Project: The Papers of Robert Morris
Project Director: Elizabeth M. Nuxoll
Institution: Queens College of the

City University of New York

Grant Period: July 1, 1994-June 30, 1996




PROGRESS REPORT

Summary

The following chart outlines the status of work planned for
period January 1l-June 30, 1996, the last quarter of the grant

period

PLANNED
Fundraising: $60,000 in matching
funds to be obtained
Editorial:
Volume 8 published and publicized
Final editing of volume 9 done
Volume 9 submitted to editorial

advisers in batches for review
corrections entered

Subvention obtained by press
from NHPRC for volume 9.

Second verification of microform
texts completed; textual notes
prepared

COMPLETED

$53,900 raised

Done

Corrections being
entered

Texts sent;

Proposed appendix sent;
comments on appendix
reviewed; corrections
entered; notes sent in
batches; corrections
entered as material
returned

Obtained, February 1996

Done



Scheduled for July-December 1996
Revised manuscript of volume to be sent to press
Copyediting of volume 9 scheduled to begin August 1996.

Final editing of microform texts to be completed while volume 9
is in press

Copyedited manuscript to be returned November or December 1996

Review of copyedited manuscript to be begun

Scheduled for 1997 (if funding sufficient for above schedule to
proceed)

Changes keyed into machine-readable files

Encoding of volume

Volume 9 submitted to press on diskette

Rough Pages obtained, reviewed, and returned to press
Final pages obtained, reviewed and returned to press

Page fields from final pages entered in volume 9 index files;
index edited and submitted to press.

Transcripts of microform supplement submitted and filmed.
Fiche sent to press for marketing along with volume 9

cumulative index files run, edited, and submitted to the press;



Narrative
Volume 8
This volume was published in December; early copies arrived
at the Morris Papers office in January 1996. The press has sent
review copies to appropriate journals. The Queens College
communications office prepared and sent press releases to the
media.

Volume 9

All the texts and important annotation has been sent to our
editorial advisers, E. James Ferguson and Clarence Ver Steeg, and
their advice is being considered and incorporated. A draft
manuscript was prepared for the press to enable it to submit a
subvention application to the NHPRC last fall; the subvention was
awarded in February and will allow the press to produce the
volume with appropriate acid-free paper and strong binding that
will meet the standards for documentary editions. Copyediting of
the manuscript has been scheduled by the press to begin this
summer; corrections and revisions will continue to be entered
until that time, at which point a revised manuscript will be sent
to the press.

Some final editing was done on the microform supplementary
material in conjunction with the editing of volume 9, but
additional polishing must be done after the revised manuscript of
volume 9 is submitted to the press for copyediting.

Cumulative Index

our aide rekeyed into NLCindex program the indexes to the



first five volumes of our series which were not prepared in
electronic form. In conjunction with our research assistant she
proofread all the entries. Once the index to volume 8 was
completed, Dr. Gallagher prepared a draft cumulative index this
spring by merging all the files from volumes 1-8. Some
additional correcting and reediting will be needed on these
files. Index files to volume 9 and the microform supplement are
now prepared. Once final pages of volume 9 arrive next year, the
page fields will be entered into the files, and the index edited
and submitted to the press. Page or frame numbers for the
microform supplement texts will also be entered for those texts
at that time. The new indexes will then be merged with the files
for volumes 1-8 to prepare the final cumulative index.
Discussions with the press suggested the following schedule
for volume 9. A draft of the volume was subnmitted by September
1995 in time to apply for a subvention to the NHPRC in October
1995. Portions of the volume were also submitted to our editorial
advisers. Once a subvention was obtained the press scheduled
copyediting of a revised and corrected manuscript for summer
1996. The copyedited manuscript would then arrive in November or
December 1996 and continue on approximately the same schedule as
that for volume 8. The press will give the project an updated
schedule for production of the volume once the copyeditor has
examined the volume. Production of the microform texts and the

cumulative index will continue while volume 9 goes through the

stages of production at the press.




Outreach

To promote awareness and use of the edition the editors
continued various outreach activities. Nuxoll revised her
earlier paper: "Illegitimacy, Family Status, and Property in the
Early Republic: The Morris-Croxall Family of New Jersey" for

publication in the spring/summer 1996 issue of New Jersey History

(forthcoming). Nuxoll and Gallagher presented papers on the
project’s naval and maritime topics for the NASOH (North American
Society of Oceanic History) conference in Boston in March 1996.
These are being revised and submitted for publication. Nuxoll
presented a lecture (with slides) on the project’s findings in
numismatics before the American Numismatic Society in April 1996.

To date the project has raised $53,900 toward our current
matching award of $60,000 from the National Endowment for the
Humanities, most of which has already been certified for
matching--some award letters are due to arrive shortly. Most of
these awards arrived only during the last quarter of the grant--
the previous quarters having been too close in time to previous
rounds of fundraising to be very productive. Because of delays
in the arrival of such gifts, together with the uncertainty
whether or when the awards would be matched by the NEH, the
project had to keep its staffing and costs to a minimum, and to
delay whatever expenditures they could. The timing of the

arrival of funds was too uncertain to bring our administrative

assistant/assistant editor Kathleen Mullen back _

- as quickly as we wished or for any significant number of



hours. Neither did we have funds to replace our student aide,
Anne Anastasi, when she obtained a new fulltime job.
Consequently, the editors had to assume additional clerical and
administrative tasks, as well as undertake more fundraising than
usual. With such personnel shortages, it was impossible to make
the desired progress on revising the manuscript of volume 9 for
presentation to the press once a subvention was obtained. Now
that substantial funds have begun to arrive we wish to apply them
as needed to correct the manuscript of volume 9, get it to the
press, and later to make the necessary changes to the copyedited
manuscript so that it can be sent to the printer.

To make up for delays in gift and matching funds, the
project has been spending its National Historical Publications
and Records Commission grant ($38,220 for March 1-1996-February
28, 1997) at a much faster rate than anticipated in the budget.
An extension would permit us to correct this cashflow problem
without undue juggling of the accounts for expenditures made
while we were waiting for funds to arrive.

In addition, $3,000 of the two-year grant for $4,250 from
the New Jersey Historical Commission has been certified for
matching under the current award. Most of this award is
restricted to use on travel, duplication, supplies, and other
support services. It would be better to husband these funds and
apply them only when absolutely necessary, stretching them over

as long a period as possible--that is an additional reason for

the request for an extension.



Estimate of unexpended funds.

Based on the current amount of gift-and-matching funds
raised or pledged, $48,000 would remain unexpended after July 1,
1996 ($24,000 in gifts and $24,000 NEH matching). Should
expenditures recently charged to NHPRC be transferred to these
accounts less than $10,000 would remain unexpended--again to be
divided between the NEH and gift accounts.

Should the full $60,000 in gift-and-matching funds be
obtained on time, the funds not yet expended or encumbered for
the grant period would be approximately $60,200 ($30,100 in gifts
and $30,100 in NEH funds). Should NHPRC charges be transferred,
the amount unexpended would be about $22,000 or $11,000 in gifts
and 11,000 in matching funds.

Should an extension be granted approximately $1,800 of the
New Jersey Historical Commission funds certified for matching
would be reserved for the July-December 1996 period--travel and

other postponable expenses would be delayed until that time.




[13] From: Betty Nuxoll <EMNQC@CUNYVM.CUNY.EDU> at Internet 6/7/96 3:22PM (1006
bytes: 15 1n)

To: Steve Veneziani at Grants

Subject: Re: Extension for grant RE-21189-94

——————————————————————————————— Message Contents -------------~--memornmmm o
Thank you for the information regarding the extension. I spoke to the

Queens College Grants Office which said they had such an arrangement

with NHS and NIH but hadn’t known it could be done with NEH.

They want me to compose a notification letter to you regarding the
extension then all the relevant powers that be with sign off on it.

I will get it to the Grants Office as soon as possible.

From the wording of your note I wasn’t sure if there was an
automatic extension on the match offer as well or if the June 30
deadline remains in effect. Within a week you should be

receiving certification notices that will raise our match amount to
$54,121.96. That leaves $5978.04 to go. I have no definite pledge
for that amount but still have some prospects. E. Nuxoll




From: Steve Veneziani at GRANTS 6/6/96 11:36AM

To: EMNQC@CUNYVM.CUNY.EDU at Internet

Subject: Extension for grant RE-21189-94

——————————————————————————————— Message Contents ----=v-w-c--rmcm o e e -
This will acknowledge receipt of the extension request dated
May 30, 1996 for the above referenced grant.

NEH approval of this request is not required. The General
Grant Provisions for Organizations (Revised 10/94) require
that grantees have in place an organizational prior approval
system. This delegation of authority allows the grantee
organization to authorize a one-time extension of a grant
period for up to a 12-month period (See Article 5, Grant
Period and Extensions). The institutional grant
administrator is required to notify the NEH Grants Office of
the new expiration date at least 10 days before the grant is
scheduled to expire.

The Endowment will acknowledge the new ending date for your
grant (and the extension of the matching deadline) upon
receipt of this correspondence from your grant
administrator.

If you have any questions about this matter, you may contact
me at 202/606-8606.

Steve Veneziani

Grant Administrator

NEH Grants Office ROOM 311
1100 Pennsylvania Avenue NW
Washington DC 20506

phone: 202/606-8606

fax : 202/606-8633

email: sveneziani@neh.fed.us
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.. DATA CHANGE REQUEST -
TOt Grants O OATE: 3 /20 /76

FROM: RE: NEH Grant # _
Institution:

Please process the following data change(s):

[} change grant ending date to e [[] Chieck here if grantee will be required to
month/day/year submit interim performance reports

during extension period.

[] Change grant beginning date to

month/day/year
sthange G&M offer expiration date to - l / ﬁé |
month/ddy/ye [Grants Oftice Use Only: ]
9outRpts. 1-2-3after
L] Note receipt of the [] Interim Performance Rpt. P eiter

|| Final Performance Rpt.
L] Note change in [] project director [ project director’s address.

] other

Division Will Attach Copies of Correspondence Relating to the Data Change.




| National Endowment for the Humanities
E'I_l Washington DC 20506 _-
MEMORANDUM TN g
DATE: March 1, 1996
FROM: Steve Veneziani, Grants
TO: Dan Jones, RED

SUBJECT: Request for extension of matching deadline

Thanks.
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February 26, 1996

Mr. Steven Veneziani

Grants Office

Rm. 310

National Endowment for the Humanities
1100 Pennsylvania Avenue, N.W.
Washington, D.C. 20506

Dear Mr. Veneziani:

Because of delays in receipt of matchable funds I wish
to request an extension of the matching deadline on our
grant RE-21189-94 which covers the period July 1, 1994
to June 30, 1996. Our current deadline is March 1996.
May our project have an extension until May 1 or, if
possible, May 15°?.

Sincerely yours,

i/ T W g
Elyad A Vg 524

Elizabeth M. Nuxoll

cc: G. Michael Prasad, Director
Office of Research and Sponsored Programs
Queens College

Directors

Elizabeth M. Nuxoll.
Project Director/Coeditor

Mary A. Y. Gallagher.
Coeditor

Kathleen H. Mullen.
Assistant Editor

Clarence L. Ver Steeg,
Editorial Advisor

E. James Ferguson.
Editor Emeritus

Sponsored by

Queens College/CUNY
under grants from the
National Endowment

for the Huianities

and the

National Historical
Publications and Records
Comumission

Published by
University of
Pittsburgh Press

Queens College/CUNY
Flushing, New York 11367-1597
Telephone (718) 997-5180
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DATA CHANGE REQUEST -

TO: Grants Office/Room 310 DATE: __ 3/12/% _
FROM: , . RE: NEH Grant# RE-21159— 94
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The Papers of Robert Morris

February 29, 1996

Mr. Steven Veneziani

Grants Office

Rm. 310

National Endowment for the Humanities
1100 Pennsylvania Avenue, N.W.
Washington, D.C. 20506

Dear Mr. Veneziani:

Because of delays in receipt of matchable funds I wish
to request an extension of the matching deadline on our
grant RE-21189-94 which covers the period July 1, 1994
to June 30, 1996. Our current deadline is March 1996.
May our project have an extension until May 1 or, if
possible, May 157?

Sincerely yours,

Elizabeth M. Nuxoll
Project Director

Directors
Elizabeth M. Nuxoll,
Project Director/Coeditor

Mary A. Y. Gallagher, . .
Coeditor Gautama Michael Prasad, Director

Kathleen H. Mullen, Office of Research and Sponsored Programs

Assistant Editor

Clarence L. Ver Steeg, Queens Col lege
Editorial Advisor

E. James Ferguson,
Editor Emeritus

Sponsored by

Queens College/CUNY
under grants from the
National Endowment

for the Humanities

and the

National Historical
Publications and Records
Commission

Published by
University of
Pittsburgh Press

Queens College/CUNY
Flushing, New York 11367-1597
Telephone (718) 997-5180




National Endowment for the Humanities
E Washington DC 20506

MEMORANDUM
DATE: March 1, 1996
FROM: Steve Veneziani, Grants

TO: Dan Jones, RED

SUBJECT: Request for extension of matching deadline

Thanks.
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The pes of Robert s

February 26, 1996

Mr. Steven Veneziani

Grants Office

Rm. 310

National Endowment for the Humanities
1100 Pennsylvania Avenue, N.W.
Washington, D.C. 20506

Dear Mr. Veneziani:

Because of delays in receipt of matchable funds I wish
to request an extension of the matching deadline on our
grant RE-21189-94 which covers the period July 1, 1994
to June 30, 1996. Our current deadline is March 1996.
May our project have an extension until May 1 or, if
possible, May 157?.

Sincerely yours,

_//7 Co 4 ™ ‘\\_7 ’ /7
'%?QAQxLA,//bZ./LoayféLZ/L,w
Elizabeth M. Nuxoll

cc: G. Michael Prasad, Director
Office of Research and Sponsored Prograns
Queens College

Directors

Elizabeth M. Nuxoll,
Project Director/Coeditor

Mary A. Y. Gallagher,
Coeditor

Kathleen H. Mullen,
Assistant Editor

Clarence L. Ver Steeg,
Editorial Advisor

E. James Ferguson,
Editor Emeritus

Sponsored by

Queens College/CUNY
under grants from the
National Endowment

for the Humanities

and the

National Historical
Publications and Records
Commission

Published by
University of
Pittsburgh Press

Queens College/CUNY
Flushing, New York 11367-1597
Telephone {718) 997-5180
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NATIONAL ENDOWMENT FOR THE HUMANITIES

January 31, 1996

Proiject: The Papers of Robert Morris
Grant Number: RE-21189-94

Project Director: Elizabeth M. Nuxoll
Institution: Queens College of the

City University of New York

Grant Period: July 1-December 31, 1995




PROGRESS REPORT

Summary
The following chart outlines the status of work planned for

grant period July l-December 31, 1995

PLANNED

Editorial:

Volume 8

Final page proofs returned
(November 1994); reviewed and
corrected; returned to

press (December)

Corrections and page fields
entered to index files

NLCINDEX sort run
Index edited and submitted

Publication scheduled for
August 1995

Scanning of indexes of first

5 volumes; adjustment of files
to coordinate with indexes of
volumes 6-9 and microform

Fundraising: $60,000 match to
be raised

Second verification of microform

texts completed;
textual notes prepared

COMPLETED

Final pages arrived
in June; returned in
July

Done when pages arrived
in June, except for
changes related to a
section that had to be
revised. These problems
were resolved and the
changes entered in July

Done in June
Done in July/August

Published in December

Rekeyed, corrected;
proofed; index files
1-8 merged. Additional
editing and correcting
needed; files for volume
9 and microform
supplement to

be edited, added, and
merged.

$20,400 raised

Done




Final editing of microform texts To be finalized when

volume 9 completed
Submission of microform texts to To be done when volume 9
processor manuscript completed
Verification and Preliminary Done

annotation of volume 9 done

Final editing of volume 9 done 90 percent done
Corrections being
entered

Volume 9 submitted to editorial Texts sent;

advisers in batches for review Proposed appendix sent;

corrections entered comments on appendix

reviewed; corrections
entered; notes sent in
batches; corrections
entered as material
returned

Draft manuscript sent to press for preparation of subvention
application to NHPRC

All scheduled production work on volume 9 postponed pending
publication of volume 8 and receipt of publication subvention for
volume 9

These tasks as listed in the plan of work included

Review of copyedited manuscript of volume 9

Changes keyed into machine-readable files

Encoding of volume

Volume 9 submitted to press on diskette




Narrative

Volume 8

Final pages arrived in batches between June 9 and June 19,
1995, and checking immediately began. The manuscript was in
excellent shape except for an important document toward the end
of the volume which had as its enclosures several long and
irregularly shaped public accounts. In seeking to make these
accounts fit on the printed pages without leaving large amounts
of blank space, the printer placed them in inappropriate
sequences that would have rendered the texts incomprehensible to
readers. This section had to be revised in consultation with the
press’s designer and some of the following pages adjusted.
Revised final pages were prepared for this portion of the volume.
Final page fields were entered into the index files for all but
the section to be changed. Sorting was done to prepare a
preliminary index which was edited insofar as possible, pending a
final manuscript. When revisions were adopted, the changed page
fields were entered and the index resorted. Editorial changes
were entered and a final index prepared for submission to the
press in August. The press reviewed the index and suggested
changes to be entered in the index files. The revised index was
sent on diskette to the printer in September and incorporated
into the volume. The volume was published in December; copies
arrived at the Morris Papers office in January 1996. The press
has forwarded the required copies to the NHPRC and NEH and sent

review copies to appropriate journals. The Queens College




communications office has prepared and sent appropriate press
releases to the media.

Volume 9

Copies of all the documents scheduled for volume 9 were sent
to the two editorial advisers, as was all the material considered
for inclusion in an appendix on the records and debates over the
Bank of North America for 1784. The annotation was sent in
batches to our advisers. Corrections are entered as their
commentary is returned. ‘A draft manuscript was prepared for the
press to submit a subvention application to the NHPRC.
Approximately two hundred pages of the volume will consist of a
facsimile reproduction of the printed accounts of Morris’s
administration as submitted to Congress. Discussions are ongoing
with the press on the most attractive and economical way of
preparing the facsimile portion of the volume. Acquisitioﬁ of
glossies, digitizing from microfilm, or working from clear
xeroxes are among the options being explored. Discussions are
also underway with private collectors for permission to include
as illustrations recently discovered notes and certificates
associated with Morris’s administration (especially an original
stock certificate of the Bank of North America and a "Hillegas
note" issued to the army for subsistence). No copyediting of the
manuscript can begin until the press is awarded a subvention;
corrections and revisions will continue to be entered until that

time, at which point a revised manuscript will be sent to the

press for copyediting.




Some final editing was done on the microform supplementary
material in conjunction with the editing of volume 9, but
additional polishing will be done after the revised manuscript of
volume 9 is submitted to the press for copyediting.

Cumulative Index

Our aide rekeyed into NLCindex the indexes to the first five
volumes of our series which were not prepared in electronic form.
In conjunction with our research assistant she proofread all the
entries. The first four indexes were proofed by January 1995,
while the fifth was proofed in June 1995 after the students
completed coursework for the semester. Once the index to volume
8 was completed, a draft cumulative index was prepared merging
all the files from volumes 1-8. Some additional correcting and
reediting will be needed on these files. Index files for the
texts to volume 9 and the microform supplement are prepared, but
indexing of the annotation to volume 9 will be done in the spring
of 1996 after the revised manuscript is sent the press and few
further changes are likely. Once final pages of volume 9 arrive,
the page fields will be entered into the files, and the index
edited and submitted to the press. Page or frame numbers for the
microform supplement texts will also be entered for those texts
at that time. The new indexes will then be merged with the files
for volumes 1-8 to prepare the cumulative index.

Discussions with the press suggested the following schedule
for volume 9. A draft of the volume should be submitted by

September 1995 in time to apply for a subvention to the NHPRC in




October 1995. Should a subvention be obtained the press could
begin copyediting of a revised and corrected manuscript in March
or April 1996. Given the production delays to volume 8, there
was no possibility the press could begin work before that time.
The copyedited manuscript would then arrive in June or July 1996
and continue on approximately the same schedule as that for
volume 8. Production of the microform texts and the cumulative
index would continue while volume 9 goes through the stages of
production at the press.

The editors have also been discussing the various procedures
for an electronic edition on diskette, CDROM or online
publication with editors and producers of similar editions.
Should a cost effective way of rekeying or scanning the first 6
volumes make it possible, the editors plan to put together such
an edition as the final versions of volume 9 and the supplement
are completed.

Outreach

To promote awareness of the edition the editors continue
various outreach activities. Gallagher served as a consultant to
Primary Source Media’s American Revolution Project; this
multimedia publication has just been released. Gallagher and
Nuxoll both participated in a panel on the demobilization of the
Continental army at a conference in Gettysburg, Pennsylvania, on
the theme of disbandment sponsored by the Society of Military
History in May 1995. Gallagher revised her paper "A Public-

Private Enterprise: Robert Morris, Daniel Parker and Company, and




the Disbandment of Washington’s Army in 1783" and submitted it

for possible future publication in Journal of Military History.

Nuxoll revised her earlier paper: "Illegitimacy, Family Status,
and Property in the Early Republic: The Morris-Croxall Family of
New Jersey" for publication in the winter/spring 1996 issue of

New Jersey History (forthcoming). She also formally presented a

volume of the Morris Papers and briefly discussed the edition at
the annual meeting of the Treasury Historical Association in
December. Nuxoll and Gallagher are scheduled to present papers
on the project’s naval and maritime topics for the NASOH (North
American Society of Oceanic History) conference in Boston in
March 1996. Nuxoll will present a lecture (with slides) on the
project’s findings in numismatics before the American Numismatic
Society in April 1996.

The project has raisgd $20,400 toward our current matching
award of $60,000. An additional two year grant for $4,200 has
been pledged by the New Jersey Historical Commission, a portion
of which will be eligible for matching under the current award.
Delays in the awarding and distribution of gift-and-matching
funds have led to substantial cutbacks in support staff during
this report period--slowing the process of index and manuscript
correction and diverting the editors from editorial to

administrative tasks.

s sl

Elizabeth M. Nuxoll, Project Director
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Office of News & Information Services
News Advisory

Re: DEJA VU . :
When Congress and Bureaucrats Couldn’t Agree on Budget,
American Troops Mutinied and Congress Fled (All in 1783)

e o c—— -

«cws Summary: The infant American republic suffered from
vnresolvable budget wrangling as soon as the Revolutionary War
o=5 won and it was time to sharply reduce defense spending and
demobilize the army, in 1783. Squabbling over taxation between
ccngress and the states and government administrators threatened
-5 send the troops back home penniless; these were George
7iz=shington’s heroic fighters who defeated the British and won
zmerican independence. Fed up when repeated payment promises fell
¢hrough, members of +he Continental Army mutinied, descended on
the Capital in Philadelphia and caused Congress to flee to
Princeton, New Jersey.

Desperate for funds, unabkle to borrow more from Europe, Robert
rerris, the financier of the American Revolution, begged Congress
o approve a budget resolution and to fund the national debt
wisely. To keep the country aflocat in the meantime, he was
closing hospitals, jails and military installations, selling off
naeval vessels and other surplus military equipment and issuing
Lis own currency. With great reluctance, he continued providing
-uztions and supplies to friendly Indians, but suggested that they
now "be permitted to take Care of thenselves." Favoring national
nzvment of public debt, Morris, the exponent of a strong central
government was forced to dismantle the navy, too. Eventually, the
pesple will want it back, he argued, but now "They will give
money for Nothing."™ And “as personnel departed and were not
raplaced, the size and significance of all the executive
~epartments shrank." Faced with angry public creditors and
sz=titute soldiers, pressures became intolerable. In October,
~rris’s newly appointed secretary shot himself to death. Morris
~:nself “"remained chained to office until he could cover his
public obligations" and even assumed some diplomatic duties and
wegan to deal with the gquestions: would independence prove a
curse or blessing for American commerce? Would the rest of the
world open its ports to the ships of the new nation? would the
new nation be able to overcome its unfavorable balance of trade?
The most ominous news came from Cuba which closed the Havana
port, a vital factor for the American economy during the war.
Mzny European countries also began to impose restrictions against
the "aggressively entrepreneurial americans."” To France,
England and Spain, Morris fiercely argued the benefits of free

' (More)

< " The Gity University of New York * 65-30 Kisseoa Boulovard
Foschins. New York 11367-1597 » FAX (718) 997-5592 + Telephone (718) 997-5590




Ja-22-1996 17:18 FROM  QUEENS COLLEGE T0 5535 P.@3

s¢ the end of 1783, as the nation faced an extraordinarily severe
winter, Morris was able to pay off the notes he issued to the
zrmy, employing rigky financial maneuvers, not sure which bills
of exchange would bounce.

wnis view of America’s first budget crisis as an independent
sstion is revealed in the diary, correspondence and other
cfficial documents of Robert Norris who was guperintendent of
rigance from 1781 to 1784. The eighth volume of The Papers of
sohert Morris , completed by scholars at Queens College/CUNY, is
»oipg released this month by the University of Pittsburgh Press.
v+ covers the critical period from Nay & through December 31 of
<=3 when money troubles threatened to snatch defeat from the
Szws of victory. The editors are Elizabeth N. Nuxell and Mary A.

.o %

mziiaghers.

nfter fleeing Philadelphia, Congress refused to return even when
+ne mutiny collapsed, meeting first at Princeton, then in
rmnapolis, Md. Morris, however, maintained the Office of Finance
in philadelphia. His problems were compounded with the election
of a new delegation of post-war Congressmen, obsessed with the
concerns of their local voters who, in turn, were chronically
suspicious of govermment agencies. Wrote one critic,"...the
public money is 1avished away, the Soldiery defrauded and the
Public plundered..." Morris also drew criticism for mingling his
private business with public transactions, including selling
vessels to his associates at low prices. (When he assumed office
in 1781, Morris had been allowed by Congress to retain his
business interests under the management of others.) He spent much
of 1783 *"reorganizing and expanding his mercantile
pursuits...often entwined with his public activities..." His
vessel The Empress of China was the first to open trade with
China. He also formed commercial ventures with individuals he
nad met in the course of government business. "Some of these ties
inspired charges of speculation and conflict of interest, and
zroused suspicions that contributed to army unrest,”

~+rough all reverses and controversies, Morris “remained commited
~e national unity and to "energetic government” write the
.3itors. "He hoped that in time both would revive. Morris, the
~z+ion’s foremost entrepreneur never "rejected the public sphere
~or asserted that private initiative was all that was necessary
<~r the nation’s future economic or political well-being." As the
wost influential private man of business and public servant, he
«-=bined in himself the strengths of both working in combination
sor national survival. -

o #44

Contact: Ron Cannava
Office: - -
Home:

releases\morris =7

™TTOl B MR



New Spring Titles

The Papers of Robert
Morris, 1781-1784
Vol. 8: May 5—-December 31, 1783

ELIZABETH M. NUXOLL AND
MARY A. GALLAGHER, EDITORS

Volume 8 of this critically acclaimed series covers a
troubled period of transition from war to peace.
Having agreed to remain in office to pay the disband-

ing army, Morris struggles first to distribute, then to

redeem, the notes issued to the troops. In June, dissat-
isfied Continental troops mutiny in Philadelphia. caus-
ing Congress to flee to Princeton. Morris’s opponents
gloat over his consequent loss of influence. With
money in short supply, Morris risks a huge overdraft
on foreign loans to meet his commitments to the army
and other public creditors. He reemerges as America’s
foremost entrepreneur, forming new partnerships and
sponsoring the first U.S. voyage to China.

As in previous volumes, the editors have supplied
headnotes to important documents, placing them in
historical context and presenting various interpreta-
tions. An appendix features significant texts portraying
Morris’s involvement in the opening of the China

trade.

August 1995 / lllus. / Approx. 1,200 pp.
61/8x91/4/W
Cloth ISBN 0-8229-3886-3 / $100.00s*

University of Pittsburgh Press
¢/o CUP Services

Box 6525

Ithaca, NY 14850

Orders Only: (800) 666-2211
Customer Service: (607) 277-2211

“Robert Morris, traditionally hailed as ‘financier of |
the American Revolution,” was perhaps the most
important and influential public official of the
Revolutionary and early Confederation eras. This
definitive edition . . . comprises his official papers for
that period—his diary, his correspondence, and other
germane documents. . . .The scholarly labor that
manifestly went into the preparation . . . is stagger-
ing. . . . [The editors] have provided all students of
American history a rich lode of documentary sources
which will be mined for decades to come.”—JACOB
E. CookE, Virginia Magazine of History and

Biography

“The transcriptions are scrupulously accurate, anno-
tations full, the index comprehensive, cross-refer-
ences extensive. . . . Puts all researchers of the early
national period in the editors’ debt.”—E. WAYNE
CARP, Georgia Historical Quarterly
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The American Revolution
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Copyright 1995 Primary Source Media
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July 31, 1995

Ms. Alice Hudgins

Grants Office

Rm. 310

National Endowment for the Humanities
1100 Pennsylvania Avenue, N.W.
Washington, D.C. 20506

Dear Ms. Hudgins:

Enclosed are two copies of our second semi-annual
progress report for grant RE-21189-94 for thgﬁperlod
January 1 to June 30, 1995. /\(A

Sincerely yours,

Elizabeth M. Nuxoll

C—\’ a y ,} ‘ - -~y
Enégosures

cc: G. Michael Prasad, Director
Office of Research and Sponsored Programs
Queens College

Directors

Elizabeth M. Nuxoll,
Project Director/Coeditor

Mary A. Y. Gallagher,
Coeditor

Kathleen H. Mullen,
Assistant Editor

Clarence L. Ver Steeg,
Editorial Advisor

E. James Ferguson,
Editor Emeritus

Sponsored by

Queens College/CUNY
under grants from the
National Endowment

for the Humanities

and the

National Historical
Publications and Records
Commission

Published by
University of
Pittsburgh Press

Queens College/CUNY
Flushing, New York 11367-1597
Telephone (718) 997-5180
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PROGRESS REPORT

Summary

The following chart outlines the status of work planned for

grant period January 1-June 30, 1995

PLANNED

Editorial:

Rough pages of volume 8 returned
to project by September.
Proofed, corrected returned

to press (October)

Final page proofs returned
(November) ; reviewed and
corrected; returned to
press (December)

Corrections and page fields
entered to index files

NLCINDEX sort run
Index edited and submitted

Publication scheduled for
August 1995

Verification and Preliminary
annotation of volume 9 done

Final editing of volume 9 progresses
Volume 9 submitted to editorial

advisers in batches for review
corrections entered

Second verification of microform texts
completed; textual notes prepared

COMPLETED

Rough pages sent to
project in batches in
January to March

Final pages arrived
in June; returned in July

Done when pages arrived
in June, except for
changes related to a
section that had to be
revised. These problems
were resolved and the
changes entered in July

Done in June
To be done in July/August

Publication rescheduled
for October/November

Done

2/3 done

Texts sent;

Proposed appendix sent;
comments on appendix
reviewed; corrections
entered; additional
batches sent

Done



Final editing begun

Previously scheduled for July-
December 1995

Scanning of indexes of first

5 volumes; adjustment of files
to coordinate with indexes of
volumes 6-9 and microform

Fundraising: $60,000 match to
be raised

Format reviewed and made
consistent; minimal
annotation being

checked for accuracy

Rekeyed, corrected;
proofed

$1,650 raised

3




Narrative
Volume 8

The revised manuscript of volume 8 was sent to the press in
November 1993 for copyediting. The copyedited version was
returned to the project in batches from March 24 to July 15,
1994, with some delays caused by charts and accounts that require
special design formats. The editors reviewed the copyedited
version, approving or disapproving changes and entering the
corrections into the files, along with the few format codes still
required under the new system. The corrected and coded
manuscript was returned to the press in September 1994 to
coincide with the UPP staff’s return from summer vacation. The
press then reviewed all the changes, and discussed any pending
questions by phone. All further changes were entered on diskette
and the files were broken into forty two units of approximately
fifty manuscript pages each for submission to the printer. The
diskettes were sent to the press at the end of October.
Illustrations were also forwarded to the press at that time.
After further review by the press’s designer, the diskettes were
forwarded to the printer at the end of December.

The press estimated that the first set of rough pages would
be mailed to the project the last week of January 1995. The
first portion, consisting of the first third of the volume,
arrived at the Morris Papers office on January 31; the last
batch, complicated accounts keyed by the printer rather than

derived from the project’s diskettes, arrived on March 18. The




rough pages were returned to the press at the end of March.

Final pages arrived in batches between June 9 and June 19, and
checking immediately began. The manuscript was in excellent
shape except for an important document toward the end of the
volume which had as its enclosures several long and irregularly
shaped public accounts. In seeking to make these accounts fit on
the printed pages without leaving large amounts of blank space,
the printer placed them in inappropriate sequences that would
have rendered the texts incomprehensible to readers. This
section had to be revised in consultation with the press’s
designer and some of the following pages adjusted. Revised final
pages will have to be prepared for this portion of the volunme.
Final page fields were entered into the index files for all but
the section to be changed. Sorting was done to prepare a
preliminary index which was edited insofar as possible, pending a
final manuscript. When revisions were adopted, the changed page
fields were entered and the index resorted. Editorial changes
are now being entered and a final index prepared for submission
to the press in August. The press will review the index and
approve it or suggest changes to be entered in the index files.
The revised index will then be sent on diskette to the printer
and incorporated into the volume. The most recent publication
schedule suggested by the press indicated publication in

October /November 1995.

Volume 9

Copies of all the documents scheduled for volume 9 were sent
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to the two editorial advisers, as was all the material considered
for inclusion in an appendix on the records and debates over the
Bank of North America for 1784. The annotation is being sent in
batches to our advisers.

Cumulative Index

Our aide rekeyed into NLCindex the indexes to the first five
volumes of our series which were not prepared in electronic form.
In conjunction with our research assistant she has been
proofreading all the entries. The first four indexes were
proofed by January 1995, while the fifth was proofed in June 1995
after the students completed coursework for the semester. It
will therefore be possible to run the cumulative index as soon as
the index to volume 9 and the microform supplement is completed,
and with minimal re-editing to publish it in conjunction with or
shortly after the appearance of the final volume and microform
supplement. This process was moved forward in the plan of work
because appropriate staff was now available and probably would
not be at a later date.

Discussions with the press suggested the following schedule
for submission of volume 9. A draft of the volume should be
submitted by September 1995 in time to apply for a subvention to
the NHPRC in October 1995 and/or to the NEH in February 1996.
Should a subvention be obtained the press could begin copyediting
of a revised and corrected manuscript in March or April 1996.
Given the production delays to volume 8, there is no possibility

the press could begin work before that time. The copyedited
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manuscript would then arrive in June or July 1996 and continue on
approximately the same schedule as that for volume 8. Production
of the microform texts and the cumulative index would continue

while volume 9 goes through the stages of production at the

press.
Outreach

To promote awareness of the edition the editors continue
various outreach activities. Mary Gallagher’s paper
"Reinterpreting the "very trifling mutiny" at Philadelphia in

June 1783" was published in the Pennsylvania Magazine of History

and Biography in the January/April 1995 issue. Both Gallagher

and Nuxoll presented talks at the Washington’s Headquarters State
Historical Site at Newburgh, New York, on Washington’s birthday
weekend. They also both participated in a panel on the
demobilization of the Continental army at a conference in
Gettysburg, Pennsylvania, on the theme of disbandment sponsored
by the Society of Military History in May 1995.

The project has raised $1,650 toward our current matching

award of $60,000.

Elizabeth M. Nuxoll, Project Director
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Dr. Elizabeth M. Nuxoll P 5
The Papers of Robert Morris o

Queens College
65-30 Kissena Boulevard
Flushing, NY 11367-1597

Ref.: RE-21189-94

Dear Dr. Nuxoli:

Thank you for the interim performance report dated January 31, 1995, on your grant
to edit the papers of Robert Morris. I apologize for this delayed response; February was an
extremely busy month for the Editions program. I look forward to seeing Volume 8 in print
later this year and remain optimistic that the 1994-1996 grant period will bring the print
edition and microform supplement substantially to completion. The final volumes of the

series should become a fundamental source for scholars investigating key issues of political
economy in the mid-1780s.

Please do not hesitate to write or call me at 202/606-8207 if I may be of further
assistance. You may also contact me via fax at 202/606-8204 or by e-mail at
darnold@neh.fed.us.

Sincerely,

Dt M- A
/E’ Z!/A[/j [/ , f’z’ ;[~“a Douglas M. Arnold
@ L/u/ Lg A[]/ Program Officer

Editions Program
Division of Research
Programs
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PROGRESS REPORT

Summary

The following chart outlines the status of work planned for
the grant period July l-December 30, 1994.

PLANNED
Editorial:

Review of copyedited manuscript for
volume 8; manuscript returned
to press

Changes keyed into machine-readable
files

Encoding of files

Volume submitted to printer
(October 1994)

Rough pages returned to project
by September. Proofed, corrected,
returned to press (October)

Final page proofs returned
(November) ; reviewed and
corrected; returned to
press (December)

Corrections and page fields
entered to index files

NLCINDEX run
Index edited and submitted

Publication scheduled for
January~-June 1995

Verification and Preliminary
annotation of volume 9
done

Final editing of volume 9 progresses

Volume 9 submitted to editorial
advisers in batches for review
(July-December) ;

corrections entered

Second verification of microform texts

completed; textual notes prepared

Final editing begun by Mullen

COMPLETED

Done

Done

Done

Done

Rough pages to be sent to
project in batches in

January and February

Final pages expected in April
To be returned by May

To be done when pages arrive
in April

To be done in May

Publication rescheduled
for August

Done

Half done

Texts sent;

Proposed appendix sent;
Comments on appendix
reviewed; corrections
entered

Done
Format being reviewed and made

consistent; minimal annotation being
checked for accuracy



Previously scheduled for July-
December 1995

Scanning of indexes of first

5 volumes; adjustment of files
to coordinate with indexes of
volumes 6-9 and microform

Fundraising: $60,000 match to
be raised

Rekeyed and corrected; first
four indexes proofed

$1,650 raised



Narrative

The revised manuscript of volume 8 was sent to the press in the fall of
November 1993 for copyediting. The copyedited version was returned to the
project in batches from March 24 and July 15, 1994, with the greatest delays
caused by charts and accounts that require special design formats. The
editors reviewed the copyedited version, approving or disapproving changes and
entering the corrections into the files, along with the few format codes still
required under the new system. The corrected and coded manuscript was
returned to the press in September 1994 to coincide with the UPP staff’s
return from summer vacation. The press then reviewed all the changes, and
discussed any pending questions by phone. Kathleen Mullen made all further
changes on diskette and broke the files into forty two units of approximately
fifty manuscript pages each for submission to the printer.  The diskettes were
sent to the press at the end of October. Illustrations were also forwarded to
the press. After further review by the press’s designer, the diskettes were
forwarded to the printer at the end of December.

The press estimated that the first set of rough pages would be mailed to
the project the last week of January 1995. The first portion, consisting of
the first third of the volume, arrived at the Morris Papers office on January
31. A preliminary overview indicates that the pages are in excellent shape.
The remainder is scheduled to arrive by the end of February. Allowing time
for the proofreading of the rough and final page and the editing of the index
(the files for which have already been prepared), the press expects the volume
to appear in August 1995. Attached is the announcement for the volume in the
University of Pittsburgh’s spring list.

Copies of all the documents scheduled for volume 9 were sent to the two
editorial advisers, as was all the material considered for inclusion in an
appendix on the records and debates over the Bank of North America for 1784.
The annotation is being sent in batches to our advisers.

Our student aide, Anne Anastasi, rekeyed into NLCindex the indexes to

the first five volumes of our series which were not prepared in electronic




form. In conjunction with our research assistant, Thomas Ballinger, she has
been proofreading all the entries. The first four indexes have been proofed;
the last will be completed in February. It will therefore be possible to run
the cumulative index as soon as the index to volume 9 and the microform
supplement is completed, and with minimal editing to publish it in conjunction
with or shortly after the appearance of the final volume and microform
supplement. This process was moved forward in the plan of work because the
appropriate staff was now available and probably would not be at a later date.

Recent discussions with the press suggest the following schedule for
submission to volume 9. The volume should be submitted by September 1995 in
time to apply for a subvention to the NHPRC in October 1995 and/or to the NEH
in February 1996. Should a subvention be obtained the press could begin
copyediting in March or April 1996. Given the production delays to volume 8,
there is no possibility the press could begin work before that time.
Production of the microform texts and the cumulative index would continue
while volume 9 goes through the stages of production at the press.

To promote awareness of the edition the editors continue various
outreach activities. Mary Gallagher’s paper "Reinterpreting the "very
trifling mutiny” at Philadelphia in June 1783" is scheduled for publication in

the Pennsylvania Magazine of History and Biography in the January/April 1995

issue. Both Gallagher and Nuxoll will be presenting talks at the Washington’s
Headgquarters State Historical Site at Newburgh, New York, on Washington’s
birthday weekend (see the attached tentative program). They will also both
participate in a panel on the demobilization of the Continental army at a
conference on the theme of disbandment sponsored by the Society of Military

History in May 1995.

The project has raised $1,650 toward our current matching award of

$60,000.

Elizabeth M. Nuxoll, Project Director




SATURDAY 2/18

Mar Mk ey aw g e presme g e

1:00 - 2:00

SUNDAY

1:00 -

1:30 -

2:30 -

3:30 ~

MONDAY

1:00 -

1:00 -

1:00 -

2:30 -

3:30 -

4:00 -

2/19

5:00

2:30

3:30

4:30

2/20

2:30

5:00

5:00

3:30

4:00

4:30

"The 1777 Delaware River Campéign," a slide lecture by
Charles E. Brodine, Jr., Historian, from the Early
History Branch of the Naval Historical Center in

Washington, D.C. Auditorium.

A Whale of a Boat: A replica whaleboat, with
cannon and crew will be displayed. Outdoors.

"Measuring Up: The Height of the 18th Century," a new
display. See how you measure up against the average
height of adults 200 years ago. Museum's lower gallery.

Musket Drills, followed by participatory children's
drill, by the Third New York Regiment. Outdoors.

"An Unwelcome Suggestion: George Washington and the
Nicola Letters," by Paul Lear, Interpretive Programs
Assistant, Washington's Headquarters State Historic
Site, Newburgh. Auditorium.

Film Director David Sutherland will introduce his recent
film: "George Washington, The Man Who Wouldn't be King."
Auditorium.

Special presentation of "George Washington, The Man Who
Wouldn't be King" on a 15' diagonal screen. Auditorium.

Musket Drills, followed by participatory children's
drill, by the Third New York Regiment. Outdoors.

"Heroes and Hellions: Whale Boat Warfare in the
Revolutionary War," a slide lecture by author Patricia
Wall. Museum's upper gallery.

"Sails and Tales," presented by storyteller Jonathan
Kruk. Family entertainment. Auditorium.

Musket Drills and Demonstrations, by the Third New York
Regiment. Outdoors.

"Small Boat Construction and Warfare in the War for
Independence, " slide lecture by historical reenactor
Warren Stevens. Museum. .

Ship's Boat display. A replica of the ship's boat from
The Wasp will be interpreted by a crew. Outdoors.

"The Sgilor's Life in Washington's Day", a lecture by
historian Joseph Seymour, illustrated with props.
Auditorium.

"01ld Sailor Songs and Sea Chanteys of the 18th Century,"”
performed by folk singer Rich Bala. Auditorium.

"Robert Morris, the Continental Navy, and Pay for
Washington's Army, 1782-83" lecture by Mary A. Y.
Gallagher, Ph.D., co~editor of the Papers of Robert
Morris. Auditorium.

I
%,

"The Naval War on Lake Champlain,"” an illustrated joint
presentation by Dale Henry from the Lake Champlain
Maritime Museum and by Joseph M. Thatcher, Supervising
Curator for N.Y.S. Bureau of Historic Sites/OPRHP.
Auditorium.

"Scrimshaw, A Time-Honored Naval Pastime,"” a live craft
demonstation by scrimshander Peter Blaisdell from western
New York State. Museum.

"Furniture of Washington's Day,” a demonstration of the
making of hand-made wood furniture (using methods
practiced by gentlemen woodworkers 200 years ago) by
Mario Rodrigues, Cabinetmaker and Assistant Professor at
the Fashion Institute of Technology. Museum's lower
gallery.

"George Washington, Robert Morris, and the Treatment of
Marine Prisoners of War," a slide lecture by Elizabeth M.
Nuxoll, Ph.D., Project Director/co~-editor of the Papers
of Robert Morris. Auditorium.

narrated video presentation on bateaux (shallow boats),
from the Lake Champlain Maritime Museum. Museum.

narrated video presentation on the gunboat Philadelphia,

v



New Spring Titles

The Papers of Robert
Morris, 1781-1784
Vol. 8: May 5-December 31, 1783

EL1ZABETH M. NUXOLL AND
MARY A. GALLAGHER, EDITORS

“Robert Morris, traditionally hailed as ‘financier of
the American Revolution,” was perhaps the most
important and influential public official of the
Revolutionary and early Confederation eras. This
definitive edition . . . comprises his official papers for
that period—Hhis diary, his correspondence, and other
germane documents. . . .The scholarly labor that
manifestly went into the preparation . . . is stagger-
ing. . . . [The editors] have provided all students of
American history a rich lode of documentary sources
which will be mined for decades to come.”—JACOB
E. COOKE, Virginia Magazine of History and
Biography

“The transcriptions are scrupulously accurate, anno-
tations full, the index comprehensive, cross-refer-
ences extensive. . . . Puts all researchers of the early
national period in the editors’ debt.”—E. WAYNE
CaRrp, Georgia Historical Quarterly

Volume 8 of this critically acclaimed series covers a
troubled period of transition from war to peace.
Having agreed to remain in office to pay the disband-
ing army, Morris struggles first to distribute, then to
redeem, the notes issued to the troops. In June, dissat-
isfied Continental troops mutiny in Philadelphia, caus-
ing Congress to flee to Princeton. Morris’s opponents
gloat over his consequent loss of influence. With
money in short supply, Morris risks a huge overdraft
on foreign loans to meet his commitments to the army
and other public creditors. He reemerges as America’s
foremost entrepreneur, forming new partnerships and
sponsoring the first U.S. voyage to China.

As in previous volumes, the editors have supplied
headnotes to important documents, placing them in
historical context and presenting various interpreta-
tions. An appendix features significant texts portraying
Morris’s involvement in the opening of the China
trade.

August 1995 / lllus. / Approx. 1,200 pp.
61/8x91/4/W
Cloth ISBN 0-8229-3886-3 / $100.00s*

New on Videocasselte

Stuff That's Gone

Rick SEBAK, PRODUCER

DiSTRIBUTED FOR WQED/PITTSBURGH

Remember Winky’s ham-
burger joints? All the drive-
in theaters? The Gazebo
restaurant in Shadyside?
Did you ever sit up late lis-
tening to Party Line on
KDKA radio? Or stop to
gawk at the KQV window?
Remember when you could
wave good-bye at the old
Greater Pittsburgh Airport?
Did you know there once
were some fifteen inclines
in this area? And two great
old amusement parks near
McKeesport?

Celebrating all the good
Stuff That’s Gone, this new
video is a follow-up to WQED’s phenomenally suc-
cessful Things That Aren’t There Anymore.

1994 / 70 min. / color / VHS / $19.95s

Houses Around Here

Rick SEBAK, PRODUCER

DiISTRIBUTED FOR WQED/PITTSBURGH

This video looks inside ordinary houses in the city and
in the western Pennsylvania countryside. It explores
Mount Washington’s Chatham Village, the castles in
Aspinwall, and the work of well-known artists: Moon
Lorn, a remote cottage built by artist Malcolm Parcell
near Prosperity, and the fascinating details that distin-
guish the unusual houses of the architect Frederick G.
Scheibler, Jr.

1994 / 60 min. / color / VHS / $19.95s
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NEH GRANTS OFFICE
- ENCLOSURE LIST May 1993

IZ/ GRANTS TO ORGANIZATIONS

v/
v
v

l

Enclosure 1 for Organizations

General Grant Provisions for Organizations

Labor Assurance (2 copies), Labor Standards
and Return Envelope [Room 310]

Federal Matching Fund Guidelines

Enclosure 2

RA (Guidelines for Centers)

EH (Summary Report for Institute Participants)

ES (Summary Report for Institute Participants)

Certification for Participants

"Notice to Grantees" (Research)

A-133 (Audit Requirements for Nonprofits,
Colleges, and Universities)

"Notice Regarding the Audit Requirements of

OMB Circular A-133"

A-128 (Audit Requirements for State
and Local Governments)

Procurement Standards (A-110)

Financial Management Standards

Organizational Survey and Return Envelope
(Room 310)

OTHER:

] G

|

S TO INDIVIDUALS

closure 1 for Individuals, Enclosure 2, General
Grant Provisions for Individuals, ACH Vendor /
Miscellaneous Payment form, and § of each financial
form for individuals)

Federal Matching Fund Guidelines

"Notice to Grantees" (Research)
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Directors

Elizabeth M. Nuxoll,
Project Director/Coeditor

Mary A. Y. Gallagher,
Coeditor

Kathleen H. Mullen,
Assistant Editor

Clarence L. Ver Steeg,
Editorial Advisor

E. James Ferguson,
Editor Emeritus

Sponsored by

Queens College/CUNY
under grants from the
National Endowment

for the Humanities

and the

National Historical
Publications and Records
Commission

Published by
University of
Pittsburgh Press

Queens College/CUNY

The Papers of Robert Morris

March 30, 1994

Ms. Alice Hudgins )
Grants Office -
Room 310 AR
National Endowment for the Humanities

1100 Pennsylvania Avenue, N.W.

Washington, D.C. 20506

Dear Ms. Hudgins:

I am enclosing our revised budget and plan of work for grant RE
21189 for the period July 1, 1994, to June 30, 1996.

My apologies for the delay. I was awaiting a consultation with
the press after it made significant progress on the copyediting of
volume 8 so as to have the most accurate information possible on
the plan of work. The first third of the volume has now been
returned with no undue complications and the anticipated
production schedule indicated.

The press has agreed to enter most formatting codes into the files
rather than requiring the editors to do so. This will be a major
savings in staff time without substantially increasing production
costs. Most textual codes are already entered through
WordPerfect.

The press has also agreed to market the microform supplement on
fiche in conjunction with volume 9. The format will be similar to
that followed by the Documentary History of the Ratification of
the Constitution. The project will make the necessary
arrangements for the production of the fiche and have them sent to
the press to coincide with the publication of volume 9 (probably
early 1997).

The schedule precludes major reediting for the cumulative index.
Correction of errors, filling in of names subsequently
ascertained, and better coordination of major topics would be the
most permitted within this time frame, and production and proof
work would undoubtedly extend beyond the time of this grant.

Sincerely yours, ﬁ
Shnlsh n e O
Elié;Leth M. Nuxoll

Enclosure

cc: Mike Prasad

Office of Research and Sponsored Programs
Queens College CUNY

Flushing, New York 11367-1597

Telephone (718) 997-5180




National Endowment for the Humanities
E Washington DC 20506

MEMORANDUM
DATE: 5 e fad s

FROM: Alice Hudgins, Grants
TO: Dgu% Arndd , Rt

SUBJECT: Revised Budget Submitted by (/N —@dw’ﬁ C'OK/ /\'/uxc//
RE- 21189




(revised 01/90)
AWARD MEMO

TO: Alice Hudgins, , Grants Office, Room 310
FROM: Douglas Arnold, Research Programs Date: 5/12/94
SUBJECT: APPROVAL TO ISSUE AWARD FOR APPLICATION NO. __ ®¥~21187 7 a[ q
2/94 [
COUNCIL DATE (mo.[yr.):

Elizabéth Nuxoll / Queens Collegex=CUNY
PROJECT DIRECTOR/INSTITUTION: ‘

Division approval is hereby given to the Grants Office to issue the above-referenced award once final ‘approval has
been received from the chairman. Any pre-award negotiations with the applicant have been completed.

[NOTE: If negotiations relating to reduced funding, a need for a revised budget, or unmet pre-award conditions are

not yet completed, do not send this award memo to the Grants Office. If you wish the Grants Office to issue an

OFFER LETTER for this application, please request this by separate memo, indicating the conditions to be included
and other terms of the offer.]F

Please check, Costs shownin [ ]  the application budget
Z;propriate the attached revised budget dated /9794
have been reviewed and approved as reasonable and necessary for the project.
1 The NEH Native American Code of Ethics applies to this project. The signed code from the
applicant is attached.
] Thet project has been assigned a working title, which has been entered into the NEH computer
system.
1] A consultant report must be submitted at the end of the project.
The grant period is: [E] as shown on the application cover sheet.
(Check one) [] changed to read: from (mo.fyr.) through _________ (mo.fyr.)

List any corrections or changes of the information shown on the application cover sheet for the "Institution” or
"Project Director," including any change of address. If none, write "NfA."

N/A

List relevant correspondence (ATTACH COPY) andjor telephone contact subsequent to the application that should
be referenced in the award documents. If none, write "N/A."

N/A




[Award Memo - page 2]

Are there Council andfor program conditions that should be included in the award documents?
[Z*]  NO, there are none. [ 1 NO,they have already been met.
[1  YES, as they appear in the committee book.
[]  YES, as follows:

List the provisions to be included in the award documents. Use the code letter or symbol from the glossary of grant
award inserts, or write out any special provisions not in the glossary.

b; the plan of work included with Elizabeth Nuxoll's letter of March 30, 1994, is
approved.

Should we include a special hp;rogram income condition in the award, in addition to the standard program income
requirements contained in the general grant provisions?

[X] NO. [ 1 YES, use insert .

Interim performance reports should be required

[J QUARTERLY. SEMIANNUALLY. [J ANNUALLY. [J NONE REQUIRED.

For the acknowledgment of Endowment support, use glossary insert __D

Douglas Arnold

The program officer to contact about this project is

Any additional comments or instructions?

N/A



NEH Budget Form Page 7

SECTION B — Summary Budget and Project Funding
SUMMARY BUDGET

Transfer from section A the total costs (column c) for each category of project expense. When the proposed grant period is eighteen
months or longer, project expenses for each twelve-month period are to be listed separately and totaled in the last column of the
summary budget. For projects that will run less than eighteen months, only the last column of the summary budget should be

completed.

' TSy Spmie, Tew! . IoTA,co8TeFoR
Budget Categories too 6/95 to:  6/96 to: PERIOD
1. Salaries and Wages ¢ 117,667 122,355 s - s 240,022
3. Consultant Fees 1,000 1,000 = 2,000
4. Travel 250 250 - 500
5. Supplies and Materials 850 850 = 1,700
6. Services 4,150 4,150 _ 8,300
7. Other Costs =
8. Total Direct Costs (items 1-7) s 106,645 (162,694 ¢ . 5 319,339
9. Indirect Costs ¢ 87,721 3 91,109 ¢ - ¢ 178,830
10. Total Project Costs (Direct & Indirect) $.244,366 253,803 - $.498,169

PROJECT FUNDING FOR ENTIRE GRANT PERIOD

I. Requested from NEH: ll. Cost Sharing:'
Outdght $ 180,000 ° A. Third-Party Contributions ~ $ 60,000 "
Federal Matching $__ 60,000 B. Applicant Contributions ~ $ 122,614 g3l of
TOTALFROMNEH: §$ 240,000 v TOTAL COST SHARING:  § 182,614 ©  u22LIH
W L lll. Funding from Other Federal Agencles:  $ 75,555
FROM OTHER FEDERAL AGENGIES (Il § 258,160 *

TOTAL PROJEGT FUNDING (Total of [+ 11+ ) 2= § __+98,169

! Under Cost Sharing, line Il.A. should indicate the amount of contributions to be made by third parties (including any third-party cash gifts
that will be raised to release federal matching funds). On line I1.B., indicate the amount that will be contributed to the project by the applicant
Institution. NOTE that the Endowment’s cost-sharing expectations may be met elther through contributions from third parties or from the
Institution’s own resources.

2 Total Project Funding should equal Total Project Costs.

Institutional Grant Administrator

Complete the information requested below when a revised budget is submitted. Block 11 of the application cover sheet instructions
contains a description of the functions of the institutional grant administrator. The signature of this person indicates approval of the
budget submission and the agreement of the organization to cost share project expenses at the level indicated under “Project Funding.”

G. Michael Prasad, Director, Office of Research

and Sponsored Programs, Queens College Telephone (718 ) 997-5400
Vi Name and Title-{please type or print) . area code
; /“y a ) /"f:/; 2 / / .
AP M > &é Date \-*i/ ? / i 7/
Signature

& e e e men ... RE~21189



National Endowment for the Humanities OMB.NO' Jli?;?iéz

BUDGET FORM Expires:

Project Director If this is a revised budget, indicate the NEH application/grant
Elizabeth M. Nuxoll number:
th RE-21189
Applicant Organization Queens College and the Requested Grant Period
Research Foundation of the City University 7/94 6/96
From to
of New York molyr moryr

The three-column budget has been developed for the convenience of those applicants who wish to identify the projectcosts that will be
charged to NEH funds and those that will be cost shared. FOR NEH PURPOSES, THE ONLY COLUMN THAT NEEDS TO BE
COMPLETED IS COLUMN C. The method of cost computation should clearly indicate how the total charge for each budget item was
determined. If more space is needed for any budget category, please follow the budget format on a separate sheet of paper.

When the requested grant period is eighteen months or tonger, separate budgets for each twelve-month period of the project must be
developed on duplicated copies of the budget form.

SECTION A — budget detail for the period from ___7/94 __ to 6/95

mo/yr mo/yr

1. Salaries and Wages

Provide the names and titles of principal project personnel. For support staff, include the title of each position and indicate in brackets
the number of persons who will be employed in that capacity. For persons emplioyed on an academic year basis, list separately any
salary charge for work done outside the academic year.

method of cost computation NEH Funds  Cost Sharing Total
name/tétle o.fé)o%mﬁn no. (see sample) (a) (b) (c)

E. Nuxoll/Coe itor (1 112 mos. FT @

$

BION
Galla r/Coeditor [1]11m°S-FT@-_____-
(b) 6) ]

K. Mullen/Asst. Editor (1,52 wks. x 20 hrs. x
Student Aide ( 1 ] 52 wks. x 10 hrs. x-

Research Assistant ( 1 ] 10 mos. x 20 hrs. stipend

[

SUBTOTAL  $.81,416 " 36,251 §117,667

2. Fringe Benefits
If more than one rate is used, list each rate and salary base.

rate salary base (a) b (c)
) > R ) ) [) O ©)
12, o s [DNEE ) ©)
No fringe benefits on $6,700 stipend. SUBTOTAL g 23,8'53 ¢ 8,865 % 32,728

3. Consultant Fees
Include payments for professional and technical consultants and honoraria.

no. of days daily rate of
name or type of consultant on project compensation (a) (b) (c)
Clarence L. Ver Steeg honorarium s ¢ 500 s 500
E. James Ferguson honorarium $ 500 500
$
$
$

susTOTAL  §_ 12000 ¢ s 1,000°




NEH Budget Form

4, Travel

Page 2

For each trip, indicate the number of persons traveling, the total days they will be in travel status, and the total subsistence and
transportation costs for that trip. When a project will involve the travel of a number of people to a conference, institute, etc., these costs
may be summarized on one line by indicating the point of origin as “various." All foreign travel must be listed separately.

no. of total subsistence transportation  NEH Funds Cost Sharing Total
from/to persons travel costs + costs = (a) (b) (c)
NYC/Philadelphia 1 Hdéys | 5125 s 125 s ¢ 250 o 250
S N O '
( ] { ]
( ][ ]
{ 1l ]
{ I ]
{ 10 ]
SUBTOTAL $ s 250 ¢ 250

5. Supplies and Materials

Include consumable supplies, materials to be used in the project, and items of expendabie equipment; i.e., equipmentitemscosting less

than $500 or with an estimated useful life of less than two years.

item basis/method of cost computation (a) (b) (c)
Computer Supplies @ $350 per year s 86 c 264 s 350
Expendable Supplies @ $250 per year 75 175 250
Research Materials @ $250 per year 75 175 250
suBTOTAL 52367 4 614 g 850 7

6. Services

include the cost of duplication and printing, long distance telephone, equipment rental, postage, and other services related to project
objectives that are not included under other budget categories or in the indirect cost pool. For subcontracts over $10,000, provide an

itemization of subcontract costs on this form or on an attachment.

item basis/method of cost computation (a) (b) ) (c)
Computer Repair @ $750 per year ¢ 375 g 375 s 750
Duplication @ $400 per vear 200 200 400
Mainframe Computer ;
Timesharing @ $3,000 per year 3,000 3,000
SUBTOTAL $ 575 - $ 3,575 $ 4,150




NEH Budget Form Page 3

7. Other Costs

include participant stipends and room and board,
“miscellaneous” and “contingency” are not accepta
purchase of permanent equipment.

equipment purchases, and other items not previously listed. Please note that
ble budget categories. Refer to the budget instructions for the restriction on the

NEH Funds  Cost Sharing Total
item basis/method of cost computation {a) (b) (c)
$ $ $
SUBTOTAL $ $ 3

¢107,090 ¢ 49,555 4 156,645

8. Total Direct Costs (add subtotals of items 1 through 7)

9. Indirect Costs [This budget item applies only to institutional applicants.]
if indirect costs are to be charged to this project, check the appropriate box below and provide the informatio
budgst instructions for explanations of these options.

n requested. Refer to the

@ Current indirect cost rate(s) has/have been negotiated with a federal agency. (Complete items A and B.)

OJ Indirect cost proposal has been submitted to a federal agency but not yet negotiated. (indicate the name of the agency in item A
and show proposed rate(s) and base(s), and the amount(s) of indirect costs in item B.)

01 Indirect cost proposat will be sent to NEH if application is funded. (Provide an estimate in item B of the rate that will be used and
indicate the base against which it will be charged and the amount of indirect costs.)

{0 Applicantchooses to use a rate notto exceed 10% of direct costs, less distorting items, up to a maximum charge of $5,000. (Under
item B, enter the proposed rate, the base against which the rate will be charged, and the computation of indirect costs or $5.,000,

whichever sum is less.)

A. Dept. of Health and Human Services March 6, 1992
name of federal agency date of agreement

B. NEH Funds  Cost Sharing Total
rate(s) base(s) (a) (b) (c}

56 4  of $.107,090 549,261 10,709 s 59,970

56 o of g 49,555 27,751 27,751
(49,261 38,460 ¢ 87,721

TOTAL INDIRECT COSTS

456,351 (88,015 (244,366

10. Total Project Costs (direct and indirect) for Budget Period

*Requested at 46%; the balance is cost-shared.




OMb . 3156-ULLY

National wment for the Humaniti
ational Endowment fo ities Expires: 1/31/96

BUDGET FORM

Page 4
Project Director If this is a revised budget, indicate the NEH application/grant
Elizabeth M. Nuxoll number: RE-21189
Applicant Organization Queens College and the Requested Grant Period
Research Foundation of the City University 7/94 6/96
of New York From e e

Thethree-column budget has been developed for the convenience of those applicants who wish to identify the project costs that will be
charged to NEH funds and those that will be cost shared. FOR NEH PURPOSES, THE ONLY COLUMN THAT NEEDS TO BE
COMPLETED IS COLUMN C. The method of cost computation should clearly indicate how the total charge for each budget item was
determined. If more space is needed for any budget category, piease follow the budget format on a separate sheet of paper.

When the requested grant period is eighteen months or longer, separate budgets for each twelve-month period of the project must be
developed on duplicated copies of the budget form.
7/95 to 6/96

mo/yr mo/yr

SECTION A — budget detail for the period from

1. Salaries and Wages

Provide the names and titles of principal project personnel. For support staff, include the title of each position and indicate in brackets
the number of persons who will be employed in that capacity. For persons employed on an academic year basis, list separately any
salary charge for work done outside the academic year.

method of cost computation NEH Funds  Cost Sharing Total
name/title of position no. (see sample) (a) (c)

E. Nuxoll/E53d§E5.PiT- (1 ; 12 mos. FT @

M. Gallagher/Coeditor ‘1 ] 11 mos. FT @

K. Mullen/Asst. Editor [l ] 52 wks. x 20 hrs. x- '

Student Aide _ (1 ] 52 wks. x 10 hrs. x

Research Assistant [l ] 10 mos. x 20 hrs.
{ ]
[ )

(1

!

stipen

susTOTAL s 43,546" ¢ 78,809 (122,355 *

2. Fringe Benefits
If more than one rate is used, list each rate and salary base.

rate salary base (a) (b) (c)

___&_ % of $

2o oo SN

No fringe benefits on-stipend. SUBTOTAL ¢ 12,748 ¢ 21,341 ¢ 34,089

il
-

3. Consultant Fees
Include payments for professional and technical consultants and honoraria.

no. of days daily rate of
name or type of consultant on project compensation (a) (b) (c)
Clarence L. Ver Steeg honorarium $ $ $ 500 ¢ 500
E. James Ferguson honorarium s 500 500
$
$
$

1,000

SUBTOTAL $ s 1,000 s



NEH Budget Form Page 5

4. Travel

For each trip, indicate the number of persons traveling, the total days they will be in travel status, and the total subsistence and
transportation costs for that trip. When a project will invoive the travel of a number of people to a conference, institute, etc.. these costs
may be summarized on one line by indicating the point of origin as “various.” All foreign travel must be listed separately.

no.of  total subsistence  transportation NEH Funds  Cost Sharing Total
from/to persons travel costs + costs = (a) (b} (c)
NYC/Washington, DC | ; , %9, ¢ 125 ¢ 125 s s 250 o 250
N
N
N
N
N
N
SUBTOTAL $ $ 250 $ 250

5. Supplies and Materials

Include consumable supplies, materials to be used in the project, and items of expendable equipment:; i.e., equipmentitems costing less
than $500 or with an estimated useful life of less than two years.

item basis/method of cost computation (a) (b) (c)
Computer Supplies @ 8350 per vear s 175 s 175 ¢ 350
Expendable Supplies @ $250 per year 125 125 250
Research Materials @ $250 per year 125 125 250

SUBTOTAL s 425 ¢ 425 s 850 7

6. Services

Inciude the cost of duplication and printing, long distance telephone, equipment rental, postage, and other services related to project
objectives that are not included under other budget categories or in the indirect cost pool. For subcontracts over $10,000, provide an
itemization of subcontract costs on this form or on an attachment.

item basis/method of cost computation (a) (b) (c)
Computer Repair @ $750 per vear s 375 ¢ 375 ¢ 7150
Duplication @ $400 per year 200 200 400
Mainframe Computer
Timesharing @ $3,000 per year 3,000 3,000

SUBTOTAL s 575 43,575 54,150 <




NEH Budget Form

7. Other Costs

Page ¢

Include participant stipends and room and board, equipment purchases, and other items not previously listed. Please note that
“miscellaneous” and “contingency” are not acceptable budget categories. Refer to the budget instructions for the restriction on the

purchase of permanent equipment.

NEH Funds  Cost Sharing Total
item basis/method of cost computation (a) (b) (c)
$ $ $
SUBTOTAL $ $ $

8. Total Direct Costs (add subtotals of items 1 through 7)

9. Indirect Costs [This budget item applies only to institutional applicants.]

57,294 . 105,400 (162,694

I indirect costs are to be charged to this project, check the appropriate box below and provide the information requested. Refer to the

budget instructions for explanations of these options.

B Current indirect cost rate(s) has/have been negotiated with a federal agency. (Complete items A and B.)

0 Indirect cost proposal has been submitted to a federal agency but not yet negotiated. (Indicate the name of the agency in item A
and show proposed rate(s) and base(s), and the amount(s) of indirect costs in item B.)

[0 Indirect cost proposal will be sent to NEH if application is funded. (Provide an estimate in item B of the rate that will be used and
indicate the base against which it will be charged and the amount of indirect costs.)

[ Applicantchooses to use a rate notto exceed 10% of direct costs, less distorting items, up to a maximum charge 0f$5,000. (Under
item B, enter the proposed rate, the base against which the rate will be charged, and the computation of indirect costs or $5,000,

whichever sum is less.)

A _Dept. of Health and Human Services

March 6, 1992

name of federal agency

B.
rate(s) base(s)
_ 56 9 of $_571,294
56 o of 105,400

TOTAL INDIRECT COSTS

10. Total Project Costs (direct and indirect) for Budget Period

*Requested at 467%; the balance is cost-shared.

date of agreement

NEH Funds  Cost Sharing Total
(a) (b} (c)

¢ 26,355 ¢ 5,730 ¢ 32,085

59,024 59,024
26,355 64,754 ¢ 91,109

$

. 83,649 (170,154 253,803




PLAN OF WORK: JULY 1, 1994 TO JUNE 30, 1996

July 1-December 31, 1994

By July 1 corrected copyedited text of volume 8 returned to press on
diskette

Press checks diskette; adds formatting codes; sends to printer

Rough pages returned to project by September. Proofed, corrected,
returned to press (October)

Final page proofs returned (November); reviewed and corrected; returned
to press (December)

Corrections and page fields entered to index files
NLCINDEX run

Index edited

Volume 9 submitted to editorial advisers in batches for review (July-
December); corrections entered

Final editing of microform supplement begun by Mullen

January l1-June 30, 1995
Publication of volume 8
Advisers’ suggestions entered to volume 9
Indexing of annotation to volume 9 by Gallagher
Final editing of volume 9 completed by Nuxoll

Volume 9 submitted to press for copyediting

July 1-December 31, 1995
Review of copyedited manuscript of volume 9
Changes keyed into machine-readable files
Encoding of volume
Volume 9 submitted to press on diskette
Final editing of microform texts completed
Submission of microform texts to processor

Scanning of indexes of first 5 volumes; adjustment of files to
coordinate with indexes of volumes 6-9 and microform



January l-June 30, 1996
Proofreading and correcting of rough and final pages to volume 9
Entering page fields to index
Running of NLCINDEX
Editing of index to volume 9 and microform supplement
Submission of index to volume 9 to press
Index to Microform texts completed
Processing of microform texts completed
NLCINDEX run on cumulative index files

Editing of cumulative index




NATIONAL ENDOWMENT FOR THE HUMANITIES
WASHINGTON, D.C. 20506

February 16, 1994

Dr. Richard M. Freeland
President

Research Foundation of CUNY
79 Fifth Avenue

New York, NY 10003

Dear Dr. Freeland:

This letter is in reference to application RE-21189 submitted by
CUNY Research Foundation/Queens College for support of the
project entitled, "The Papers of Robert Morris, 1781-1784" under
the direction of Elizabeth M. Nuxoll.

The Endowment offers to support this project in an amount not to
exceed $180,000 in outright funds and $60,000 in federal matching

funds subject to the following conditions:

1. The offer of federal matching funds is conditional upon (1)
an equal amount of eligible gifts being raised and either
certified or forwarded to NEH by March 31, 1996 (or ninety
days before the ending date of your grant period), and (2)
the availability of sufficient funds allocated for matching
purposes in the Scholarly Publications/Editions Program of
the Division of Research. It should be noted that this
offer may be withdrawn at any time by the chairman of NEH.
Please see the enclosed "Federal Matching Fund Guidelines"
for details on the eligibility of gifts and their
certification.

2. A revised budget (an original and one copy) which reflects
the level and type of funding offered must be submitted for
Endowment approval. A copy of the NEH budget form is
enclosed for this purpose.

3. Please confirm that the plan of work contained in this
application will be followed. Any proposed change in the
workplan should be discussed with the NEH program officer,
whose name appears below.

If you wish to accept this offer of support, the revised budget
should be submitted to the Endowment no later than March 31,
1994. The material should be addressed to Alice Hudgins, Grants
Office, Room 310, National Endowment for the Humanities,

1100 Pennsylvania Avenue, N.W., Washington, D.C. 20506. Please
note that the Endowment’s review of the materials requested and




the preparation of the award documents require approximately four
weeks.

You are cautioned that this letter does not constitute an award.
Should you have any questions concerning this offer of support,
please feel free to call Ms. Hudgins at 202/606-8611 or the
program officer, Douglas Arnold at 202/606-8207.

Sincerely,

J@%W

Sheldon Hackney’
Chairman

Enclosures

cc: Elizabeth M. Nuxoll




RE-21189

Queens College Foundation Flushing NY
Elizabeth M. Nuxoll

The Papers of Robert Morris, 1781-1784

REQUESTED: OR: 199,492.00 MATCH: 53,000.000 TOTAL: 252,492.00
TERM OF PROJECT: 07/01/94 - 06/30/96 = 24 (REN: RE-21010-92)
2RECOMMENDED: OR: 180,000.00 MATCH: 60,000.00 TOTAL: 240,000.00

PANEL RATINGS (C): _

TO SUPPORT the preparation of an edition of the papers of Robert Morris, United States superintendent of
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Statement of Significance and Impact of Project

Morris has enjoyed the popular reputation of being "the Financier of the
American Revolution." He was in fact a Secretary of the Treasury in everything
but title, first in a distinguished line of succession with Alexander Hamilton
and Albert Gallatin in laying the republic’s economic and financial foundations.
A signer of the Declaration of Independence, the Articles of Confederation, and
the United States Constitution, he was one of only two Founding Fathers whose
name appears on all three fundamental testaments of the American Revolution. A
powerful committee chairman in the Continental Congress, a founder of the
Bmerican navy, and a key figure in Pennsylvania politics, he was also the
preeminent entrepreneur of his day. vet of all the major leaders of the
Revolution Robert Morris is the least known for his accomplishments and his
influence upon the founding institutions of the new nation. In large part this
lack of understanding results from the fact that his papers (unlike those of
Washington, Hamilton, Jefferson, Franklin, Madison, John Adams, and others less
distinguished) have never previously been assembled nor an edition published.

Morris was the most powerful of the executive officers the Continental
Congress appointed early in 1781. His activities extended to national and local
politics, military and naval affairs, diplomacy, and nearly every other facet of
government. His papers as Superintendent of Finance provide an illuminating
day-by-day chronicle of the Office of Finance and its central position in the
national government during the early years of the Articles of confederation, the
nation’s first constitution. They depict a "War of Finance" in which the
inability or unwillingness of either Great Britain or the United States to
mobilize its resources could spell victory or defeat.

In the volumes of The Papers of Robert Morris the roots of important
economic and financial issues can be traced back 200 years to the American

_ Revolution. Discussion of financial policy and its relationship to economic

development during the 1780s embraced many issues, including: the consequences
of national debt; the relationship between borrowing and taxation; the effect of
prevailing high interest rates; free trade and protectionism; the role of newly’
established banking institutions; the appropriate relationship between public and
private interest; and the extent to which the economy should be subject to state
and national regulation. This debate was carried on in the context of a
concurrent dialogue about the distribution of political authority between the
Federal and State governments. The Papers of Robert Morris demonstrate that the
Superintendent of Finance was at the center of these debates and that his
administration contributed significantly to the movement for the Federal
Constitution of 1787 and presaged the Hamiltonian financial program of the 1790s.

To scholars, students, and the educated public, Morris‘’s diary and
correspondence is furnishing insights into the economic and financial dimensions

of our national origins.




Table of Contents

Narrative Description 1
Significance of Edition and overview of Volumes 7-9 1

Sales 5
History and Duration of the Project 8
Progress Report 10
Project Staff 19
Project Methodology 22

Plan of Work 28

Final Product and Dissemination 29
Computer Use 38
Samples 41
Editorial Method 42
Sample Documents 53
Project Budget 187
Budget Justification 194
Appendix 197
Curricula Vitae 197
Journal Reviews 203
Reviewers Reports 206
Outreach Reports 211
Statement of History of Grants 216
List of Project Participants 217
218

List of Suggested Reviewers




NARRATIVE

Significance of the Edition and Overview of Volume

"The Derangement of our Money Affairs. The Enormity of our public
Expenditures. The Confusion in all our Departments. The Languor of our
general System. The complexity and consequent Inefficacy of our Operations.
These are some, among the many, Reasons which have induced Congress to the
Appointment of a Superintendant of Finance."

With these words--written on July 4, 1781, the troubled fifth
anniversary of American independence--Robert Morris described the problems
confronting him as head of the Treasury Department during the closing years of

the War for Independence.

The Papers of Robert Morris, 1781-1784, portray Morris’s untiring
efforts as Superintendent of Finance to strengthen the central govefnment
under the Articles of Confederation and to define national priorities in light
of national means. Working to stave off national bankruptcy, Morris strove to
extract from a war-weary population funds sufficient to free the nation from
dependence on foreign aid, largely from France, and to sustain the appearance
of the strength and unity of the new nation in the hopes of securing a
favorable and lasting peace. His primary objectives were to restore the
confidence in government essential to the reestablishment of public credit and
to vest powers in Congress adequate to deal with national issues. The
Superintendent’s policies posed important questions about the distribution of
authority between the national and state governments under the Articles of
Confederation, especially in matters of taxation and finance. They also
aroused widespread fears of a powerful, centralized Treasury Department and
resurrected charges of conflict of interest that had been raised during
Morris‘s earlier service in Congress when private and public business appeared
to be intermingled. For his contemporaries, Morris’s administration
illustrated the difficulties of balancing the goals of national sovereignty

and independence with the preservation of such revolutionary ideals as
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liberty, representative but limited government, local autonomy, and a virtuous
republican social order.

Previously published volumes have documented more than half of Morris’s
administration as Superintendent of Finance and Agent of Marine. Subjects
covered include the following:

1. His role in raising money and supplies for the campaign that ended in
the defeat of Lord Cornwallis at Yorktown

2. His establishment of the Bank of North America, the nation‘s first
bank, whose notes, supplemented by notes issued by Morris himself and backed
with his own personal credit, provided a relatively stable currency after an
era when "not worth a Continental” symbolized the state of credit of the newly
founded United States

3. His efforts to found a mint and develop a national coinage

4. His initiation of contracting by competitive bidding to supply the
Continental army

5. His role in obtaining foreign aid from France

6. His lobbying vigorously for ratification of the Continental impost of
1781 by the states

7. His part in undertaking the settlement of the public accounts of the
Revolution, thereby laying the foundation for funding the national debt

8. His plan for reestablishing the American navy

9. His bold effort to mobilize the various public creditors and the army
behind federal taxation and the strengthening of the central government.

The seventh and most recently published volume (November 1, 1782-May 4,
1783) portrayed Morris’s continued quest for public credit within the context
of the arrival of the long-awaited peace with Great Britain. When tax
revenues from congressional requisitions on the states failed to arrive on
schedule, Morris’s financial maneuvers became more desperate. Unable to repay
the loans made by the Bank of North America, he was forced to reassign the
government ‘s shares to the bank, thus turning it into a purely private

institution. When his military contracts collapsed for want of sufficient




specie, Morris had to develop new methods of financing these national
obligations. Despite his desire to avoid further dependence on France, Morris
was compelled to seek more foreign assistance and secured the permission of
Congress to draw on French funds for more money than he knew to be available.

Morris also tried to cope with army grievances in the North and South.
Having failed to secure ratification of the impost of 1781, he threatened
resignation and used army discontent to pressure Congress and the states to
give him additional support. His efforts culminated in the Newburgh Affair,
in which Morris and his brilliant, cynical, peg-legged assistant, Gouverneur
Morris, played significant roles. The Superintendent also attempted to
provide the means to hold the army together until peace was officially
declared, both to eliminate the danger of a last-ditch British offensive as
well as to secure the best possible peace terms by the appearance of strength
and unity. Once news of the general peace arrived, Morris took the first
steps in his reemergence in private business. At volume’'s end, the Financier
was still pressing the states for revenue but agreed to pay the disbanding
army with his own "Morris‘s notes." 1In so doing, he committed himself to
remain in office to redeem the notes and cover his other financial obligations
on behalf of Congress.

Volume 8, begins with May S5, 1783, the first working day after Morris
agrees to continue as Superintendent of Finance following Congress’s
assurances of support. However, the mutiny of Continental troops in
Philadelphia in June leads to the withdrawal of Congress from Philadelphia,
which physically separates the Financier from Congress and effectively reduces
hie communication with, and influence on, that body. In the aftermath of
peace Congress meets less frequently and often fails to secure a guorum.
Nevertheless, localist attacks on the Financier and on congressional power
continue. Morris contrives to redeem the notes with which he paid the army
upon its disbandment, but only by risking another huge overdraft on foreign
loans. Both Robert and Gouverneur Morris turn their efforts to combatting

foreign trade restrictions, penning elogquent arguments in support of the
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principles of free trade. They also incorporate commercial issues into their
nationalist program for strengthening the union. As Agent of Marine, Morris
supervises several controversial courts-martial and, despite his belief in the
importance of a strong navy, presides over the virtual dismantlement of the
Bmerican navy. In his private capacity, Morris becomes the principal backer
of the first American commercial voyage to China, and restructures his
national and international network of business partnerships.

Volume 9 (January l-November 1, 1784) shows Morris wrapping up various
aspects of public business and fulfilling the last of his financial
obligations so as to free himself for an honorable return to private life.

His battle against foreign trade restrictions continues. With little public
business or money at his disposal, Morris resigns himself to waiting for the
arrival of more propitious times, while furthering his career in the worlds of
finance, commerce, and land development. He also cooperates with the
directors of the Bank of North America to deter the establishment of a rival
bank in Philadelphia at a time when the economy could not yet sustain two
competitive banks. His endeavors lead to the creation of one expanded bank
incorporating shareholders of both banking groups with procedures modified to
meet major criticisms of the Bank of North America. These efforts presage
Morris’s later role as leader of the struggle against Pennsylvania’s repeal of
the charter of the Bank of North America. Both volumes 8 and 9 are invaluable
in depicting the economic problems and opportunities of the new nation at
war’s end, and document the political weakness of the union that led to the
calling of the Constitutional Convention.

To scholars, students, and the educated public, Morris’'s diary and
correspondence is furnishing insights into the economic and financial

dimensions of our national origins. "It is not too much to say," a

distinguished reviewer of the first volume wrote in the Journal of American
History, "that when this record is fully disclosed Alexander Hamilton will be

seen standing in the long shadow cast by Robert Morris.”




SALES FIGURES

As the following table indicates, sales of volumes 4, 5, and 6 are
holding steady at 600 to 650 copies. About 500 copies of volume 7 have been
sold. There are approximately 240 standing orders.

Print runs have been adjusted by the University of Pittsburgh Press in

keeping with sales of the volumes:

Volume 1 (1973) 437 pages: 2,000 copies
Volume 2 (1975) 400 pages: 1,500
Volume 3 (1977) 557 pages: 1,200
Volume 4 (1978) 671 pages: 1,200
Volume 5 (1980) 649 pages: 1,000
Volume 6 (1984) 747 pages: 750

Volume 7 (1988) 912 pages: 750
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HISTORY AND DURATION OF THE PROJECT

Background

The Papers of Robert Morris project edits for publication the papers of
18th-century Financier Robert Morris (1734-1806) as Superintendent of Finance
and Agent of Marine of the United States from 1781 to 1784 under the auspices
of Queens College and the Research Foundation of the City University of New
York. Seven volumes have already been published. Volume 7, the largest and
most complex volume, appeared in February 1989. Final editing of volume 8 is
complete and work on volume 9 is well underway.

The Morris Edition is being published by the University of Pittsburgh
Press in 9 volumes with a concluding microform supplement. This structure is
in accordance with a plan developed in response to the NEH site visit in
January 1982 at which time the edition was scaled down from eleven
comprehensive volumes. Thus, in addition to the six volumes previously
completed, only three additional selective volumes were to be published. A
tentative selection of documents to be included in volumes 8 and 9 was made,
and is reviewed as work on the volumes progresses. The published series
should be completed in 1994.

The microform supplement will consist of typescripts of documents
omitted from volumes 7, 8, and 9, as well as most or all of the items located
since volumes 1-6 were published and which otherwise would have appeared in
the addenda. A cumulative index of both letterpress and microform documents
is planned. 1If it appears impracticable to publish the microform supplement
at the same time as volume 9 as planned, the cumulative index and supplement
could be published and marketed together. These supplementary activities,
together with production work on volume 9, should take an additional two years
to complete, making a final project termination date of 1996.

Launched in 1968 by a $30,000 grant from Donaldson, Lufkin & Jenrette,
Inc., The Papers of Robert Morris project has received continuous support from

the National Endowment for the Humanities since 1970, and from the National




Historical Publications and Records Commission since 1976. Additionally,
since 1982 the Morris Edition has received significant funding in the form of
matching grants from private foundations and corporations.

Funding this request should complete the editing and publication of The

Papers of Robert Morris. This proposal, therefore, asks for renewal funding

to complete production work on the manuscript for volume 9, the final volume

in the series, and to produce the microform supplement and cumulative index.




PROGRESS REPORT

Summary
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The following chart outlines the status of work planned for the first

year of the grant period July 1, 1992-June 30, 1993, as presented in the

revised plan for our previous application.

PLANNED

July 1, 1992-June 30, 1993

Submission of volume 8 to press for
copyediting

Review of copyedited
manuscript
Changes keyed into machine-readable files

Encoding of volume files
Volume submitted to press/typesetter

Proofreading and correcting of final
pages to volume 8

Entering final page fields to index
Running of Cindex program

Editing of index

Submission of index to volume 8 to press

First verification of microfilm texts
completed; corrections entered and proofed.

Final editing of volume 9 about one-third done

COMPLETED
(as of June 1)

All postponed until
subvention obtained

Volume prepared for
Subvention application

Advisers and Readers
corrections reviewed
and keyed

Index prepared
from manuscript

To be done by end of
June

About 20% done

About one-third of
annotation remains to
be completed

Workshop given

Papers given

$4,200 in matching funds
raised




Revised Plan of Work for Second Year of Grant

July l-December 31, 1993

Publication of volume 8

Final editing of volume 9

two-thirds completed by Nuxoll,

with assistance from Gallagher

Second verification and minimal

annotation of microfilm documents
one~third completed by staff

Final corrections to these microform texts

keyed, proofed, and prepared for
microfilming

January l1-June 30, 1994

Final editing of volume S completed

Second verification and annotation
of microform documents

completed by staff

Corrections to microform texts
keyed and proofed.

Volume 9 submitted to press for copyediting
Review of copyedited manuscript

Changes keyed into machine-readable files
Encoding of volume by Gallagher and Mullen
Volume 9 submitted to press/typesetter

Proofreading and correcting of final pages
to volume ¢

Delayed until subvention
obtained and work
postponed above completed

Probably about
half completed

Moved to next grant period

11
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Progress Report: Narrative

Background

Staffing of the Papers of Robert Morris was reduced substantially during
the first half of 1992. That period covered the final quarter of our 1990~
1992 NEH grant and staffing was contingent on raising the full amount of gift-
and-matching funds included in the grant. Of the $58,000 matching offer, the
project was only able to raise $29,730. The staff was reduced accordingly to

only the coeditors, the research assistant, and a student aide. Since our

assistant editor and administrative assistant Kathleen Mullen _
_ we postponed her return until the opening of the new NEH

grant in July 1992. Because student aide funds were minimal, typing and
clerical work was postponed or taken over when necessary by the editorial
staff. Associate editor Nelson Dearmont had been off the payroll since 1991,
but occasionally assisted on a volunteer basis.

In the summer of 1992 Kathleen Mullen returned for a few hours a week;
she resumed her full 15 hour a week schedule in the fall. Student aides
assisted the project in moving from an off-campus to on-campus location in
October 1992. They helped organize the new project office and caught up with
the routine clerical work, then began keying corrections to the texts in
volume 9 and the microform supplement. Anne Anastasi, a Queens College
senior, is now our chief student aide; _ Maria, continued
working a few hours a week training our new aides and performing tasks
requiring considerable experience; she will graduate in June and leave the
project.

Our new office is smaller but more conveniently located for both
administrative and research purposes. It is in the same building with the
History Department and Grants Office, and is opposite the Queens College
Library. However, considerable staff time had to be spent on the move and
related organizational tasks this fall.

The University of Pittsburgh Press indicated that it did not wish to

begin copyediting volume 8 until the entire volume was completed, thoroughly
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reviewed by our editorial advisers, and all corrections were entered. That
process is now nearly complete. The news that there would be no NHPRC
subventions for FY 1993 constituted a more serious obstacle to our progress.
The press cannot begin copyediting until assured of a subvention. It agreed
to submit an application to the NEH subvention program in the interest of
speeding up the publishing process. Copies of the volume were sent to two
readers, John McCusker and Paul Smith, who submitted reports to the press for
submission with the NEH subvention application. A copy of the volume was also
sent to the press to enable the staff to make their cost estimates, and give
advice on any further procedures that will facilitate preparation of the final
manuscript. Discussions were held with the printer to iron out the few
remaining minor problems related to submitting the volume in machine readable
form.
Editorial Progress
Volume 8

Major headnotes on such topics as postwar commerce, the opening of the
China trade, the Philadelphia mutiny of 1783, army pay and disbandment,
establishment of the principles and procedures for settling public accounts,
and the relocation of the nation’s capital have been revised after receiving
several reviews at by our editorial adviser Clarence Ver Steeg and by Editor
Emeritus E. James Ferguson. Such headnotes, together with the longer
footnotes, are designed to explicate not merely the documents at which they
are placed, but all the documents dealing with that subject in our series,
including the various Diary references and texts destined for the microform
supplement. The other texts are merely cross-referenced to the major note.
The volumes do not conveniently divide into chapters, so substantive
annotation is placed at the first major reference to a topic, or at a
particularly significant text on the subject. Occasionally, long notes are
appended to relatively short documents--a situation which has led some
reviewers to suggest that such texts are over-annotated. The editors believe

this criticism is based on a misunderstanding of our placement policy for
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annotation. Nevertheless, the readers chosen by the press for its NEH
subvention application were asked to consider the level, appropriateness, and
placement of annotation. Copies of their reports can be found in the
appendix to this application.

Final review of texts was done by Dr. Nuxoll in the course of her final
editing, which is now completed. The third gquarter of volume 8 was sent to
our editorial advisers for review in the winter of 1991-1992. The remainder
of the volume was sent to our advisers during the summer and fall of 1992.
Nuxoll composed an introduction to the volume this winter and has been
reviewing and entering the last of the advisers’ suggestions. Mullen has been
working on accounts and other documents presenting unusual formatting
problems. Over 900 documents were scheduled for inclusion in volume 8, nearly
200 more than in volume 7. Since this will undoubtedly produce too large a
volume, we are transferring additional documents to the microform supplement
in consultation with our advisers and the press. If a subvention is obtained,
the press can begin copyediting in the fall of 1993. After changes suggested
by the press’s copyediting are entered, Mullen will encode the volume and send
it to the printer on diskette.

Using NLCindex, Gallagher composed an index to volume 8 from manuscript
this spring. Once final pages arrive, page fields will be entered, the
program will be rerun, and the index will be edited and returned to the press
in machine-readable form. If press timetables remain as usual, production
work and editing the index would probably take place during the winter and

spring of 1994.
Volume 9 and Microform Supplement

Former research assistants completed the first verification of texts
scheduled for volume 9 and the addenda in 1991. Student aides then keyed the
corrections. Dr. Dearmont, our former associate editor, working with the old
Displaywriter system followed behind them doing a second verification of
texts, proofing corrections, and composing preliminary annotation. Those

processes were about two-thirds done when he ceased work in 1991. His
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Displaywriter files of annotation were converted during the summer of 1992
into Wordperfect PC files; student aides then keyed corrections and made
format adjustments to the converted annotation files this winter and spring.

Dr. Gallagher composed annotation to all the documents in volume 9
related to trade as she revised the headnotes on that subject in volume 8.
She then completed a preliminary index to all the documents in volume 9 to get
a better handle on its contents and to identify topics still requiring
significant work. This spring she began systematic annotation and
reverification of the second half of volume 9, reviewing what was done by
Dearmont and continuing where he left off.

Dr. Nuxoll is doing the final editing of the first half of volume 9--
checking annotation and reviewing verification of texts. She will also be
coordinating and composing annotation for the private commercial texts now
scheduled for inclusion, including those related to Morris’s tobacco contract
with the French Farmers-General, and for documents related to the settlement
of Robert Morris'’s accounts.

When time permitted, our research assistants also undertook preliminary
verification of the microform documents. Our present research assistant,
Kenneth Pearl, worked on microform texts during the summer of 1992. About
ninety percent of the microform texts received such preliminary verification;
he will complete this work in June. Corrections have been keyed for most of
the verified microform texts, but proofing and second verification of all
microform texts still remain to be done.

Outreach

Dr. Gallagher has been following up the editors’ role in promoting a
document-based Bicentennial essay contest in 1987 with explorations of the
feasibility of publishing documentary source books for class use under the
auspices of the Association for Documentary Editing. She and Dr. Nuxoll met
or spoke with various representatives of the ADE, the NEH, and the NHPRC to
ascertain the most effective techniques for producing and marketing such

educational materials. However, no funding or administrative mechanism for
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this program has yet been established. For the present, a few individual
projects have been developing lesson plans on their own in conjunction with
local organizations or funders. Dr. Gallagher was asked to help organize a
workshop on teaching with documents for the 1993 ADE convention, to
participate in a workshop on indexing, and to conduct classes on selection and
annotation at "Camp Edit," the NHPRC-sponsored editing institute at the
University of Wisconsin this June.

Drs. Nuxoll and Gallagher also agreed to participate in a program
established by Queens College under a recent NEH grant for interdisciplinary
summer institutes for secondary school teachers. The object of the program is
to improve secondary school pedagogy by training faculty "to teach close
observation and reporting as tools for understanding events in the past and
present."” Comparison will be made between first-hand, contemporary accounts
and subsequent historical or journalistic analysis. Issues of current
interest will be given historical context through treatment of similar events
in the past. In the course of the institutes, secondary school administrators
and teachers will have the opportunity to work with primary source materials
in a journalistic medium "learning to appreciate the energy of immediacy while
at the same time judiciously questioning its power."

Our role was to contribute material to sample the approaches to be
included in these seminars through a series of three workshops for Queens
County High School Assistant Principals (Chairpersons) of English, Social
Studies, Art, and Music to be held during the 1992-1993 academic year in
preparation for participation by their teachers in the later summer programs.
The staff of the Morris Papers was scheduled to draw on project materials for
presentation of three topics whose contemporary relevance was to be developed
in conjunction with journalists. Those proposed were:

1. "The Confederation, Government Finance, and the National Economy,"
examines the Confederation Period of U.S. History as it relates to the current
evolution of the Confederation of Independent States (formerly U.S.S.R).

2. "Economic Growth through Free Trade" examines American efforts in the




17

1780s to persuade European powers to abandon mercantilism as they relate to
current debates over free trade and protectionism.

3. "East/West Trade" explores the development of American trade with the
Far East in the 1780s and 1790s as it relates to current trade tensions
between the United States and the Far East and Latin America.

Recent events prompted the directors of the project to revise the topic
selected for the first workshop. As presented, the workshop held in November
1992 compared the quest for greater national unification under the Articles of
Confederation with the state of unification efforts by the European Economic
Community, with particular emphasis on the current issue of monetary union.
Dr. Nuxoll gave a slide presentation and lecture based on project materials
indicating Morris‘s role in national unification during the Confederation
period. Copies of the contest guestion and documentary lesson plans developed
for the Bicentennial of the Constitution and other project materials were
distributed. Dr. Gallagher then spoke on ways to use such documents in the
class room. Jeff Sommer, foreign affairs editor for Newsday, gave a news
briefing on the current EEC situation. The participants were able to ask
questions and comment on the comparisons between the two eras. Dean Elaine
Maimon and Journalism Professor Joann Lee then demonstrated ways of applying
the techniques of journalism and writing across the curriculum to such topics
in the class room (see attacﬁed schedule and article from Queens College
Reports).

Later discussion with the assistant principals revealed that they could
not spare the time from their schedules to participate in additional all-day
workshops, but wanted a sample session for teachers thinking of applying to
the summer session dealing with the Renaissance. No further workshops for the
assistant principals were scheduled. However, all the local high schools are
now aware that project materials are available for their use, and the
teachers, editors, and journalists benefitted from each other’s insights on
the topic of unification.

Drs. Nuxoll and Gallagher also presented papers based on material in




18

volume 8 this fall at an 18th century studies conference held in Philadelphia.
Dr. Gallagher’s dealt with the Philadelphia mutiny, and Dr. Nuxoll’s with
Robert Morris’s relationship to the press during his administration.

Fund raising

Fund raising toward the $38,000 gift and matching for the 1992-1994 NEH

matching offer has so far netted $4,200 from foundations and individuals.
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PROJECT STAFF

Editorial staff:

Dr. Elizabeth M. Nuxoll serves full time as project director and
coeditor of The Papers of Robert Morris. As project director, Nuxoll carries
ultimate responsibility for administering the project, for training personnel,
and for fund raising. As coeditor, she composes the introductions to each
volume and annotation of certain major topics, reviews the second verification
of the texts, and does the final editing of annotation. She also reviews
subject entries for indexes and edits them in conjunction with the rest of the
staff.

Dr. Mary A. Y. Gallagher is responsible for advancing annotation and
second verification of volume 9. She also composes the name and standard
subject indexes, assists in editing the indexes, and, along with Mullen, has
responsibility for encoding the files so that volumes are submitted to the
printer in machine-readable form. Gallagher also transcribes and translates
texts and research materials in the French and Spanish languages.

Clarence L. Ver Steeg, Professor of History at Northwestern University,
serves as Editorial Advisor. Both he and E. James Ferguson, now Editor
Emeritus of the Morris Papers and Professor of History Emeritus at Queens
College, continue to read and comment on manuscripts before they go to press.
Support staff:

Kathleen Haslbauer Mullen, former assistant editor, adhministrative
assistant, and computer specialist for the project, left in 1986 in order to
take a position at a firm specializing in artificial intelligence systems.
She returned to the project in September 1989 on a part-time basis (15 hours
per week). Her return relieved the other editors of major administrative
tasks and provided valuable computer assistance in preparing the

machine-readable files for volumes 8 and 9. Mullen _

_but returned in the summer of 1992 when computer-related tasks

required her assistance and funding again became available. She has also been
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assigned primary responsibility for the final editing and arranging for
publication of the microform supplement.

Each year a student at the CUNY Graduate Center is assigned as Research
Assistant to the project, working for 20 hours per month. He/she undertakes
research at the New York Public Library, proofreads, and occasionally does
transcription of documents or verification of relatively uncomplicated
documents in the project office. The current research assistant is Kenneth
Pearl; he is not eligible for reassignment in the fall. Another student will
be appointed at that time by the History Department at the Graduate Center.

Most of the routine clerical, typing, and word processing tasks are done
by part-time student aides, budgeted at 10~15 hours per week. After former
aides resigned,_ Maria Nuxoll, a student at Queens College
familiar with our word-processing system, filled in as needed. Once funds
again became available in July 1993, additional aides were hired. Maria will
be graduating in June, and will go on to graduate school in psychology; Anne
Anastasi, our current chief aide, expects to be available until she graduates

in June 1994.
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PROJECT METHODOLOGY

The project has assembled some 10,500 Morris documents in photocopied
form, three-quarters of which fall within the period 1781-1784. Only a
portion of the extant Morris documents for the years prior to 1781 and after
1784 was collected. We accessioned the documents according to a system
established by Julian P. Boyd, then editor of The Papers of Thomas Jefferson.
Each document was filed in a jacket on which was recorded the date,
correspondents, accession number, number of pages, and repository and
collection. A card with the same information was then prepared in triplicate
(sometimes in additional copies depending on the number of correspondents) and
filed by date, recipient, and accession number. Each Diary entry was
separately accessioned but given only a date card. Another file listed
accession numbers by repository. The accessioned photocopies were then filed
in chronological order. During the collection process we also acquired and
accessioned neither-nor items (documents that were neither written to nor by
Robert Morris but which throw light on him and the activities of the Office of
Finance) and prepared a card file of all such documents arranged by
correspondents. A very large and important collection of such neither-nor
material was also gathered on microfilm. Comprehensive staff searches also
resulted in files listing Morris documents that had been previously printed
and sold by autograph dealers. Two other card files compiled from the Morris
documents for 1781-1784 were also created. One of these became the names of
people and ships; it has been completed. The other, indexing important
subjects, is still in process. Both files have proved to be indispensable for
annotation. The collection process terminated for all practical purposes in
1972; since that time few new Morris manuscripts within the chronological
scope of our publication have come to our attention. We do, however, continue
to search for neither-nor material as the editorial process continues.

The Diary, the daily record of Morris’s transactions in the Office of
Finance, is the organizational basis of the 5,900 or so documents scheduled to

be published in the series. Each day’'s Diary entry is followed by Morris’s
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letters and other official papers of the Office of Finance for that day and by
letters addressed to, although not necessarily received by, Morris on that
date. In the first six volumes Morris’s private and business correspondence,
which is not plentiful for the years 1781-1784, was omitted unless it shed
light on the operations of the Office of Finance. Because the current volumes
document Morris‘s transition to private life at war’s end, some significant
private documents are being published in volumes 7-9, though most will appear
in the microform supplement. Noteworthy correspondence and papers of the
Financier’s assistant, Gouverneur Morris, which often give a more colorful and
"inside" glimpse into the Office of Finance than the Superintendent’s
businesslike letters, are also published, as is the official correspondence
handled by Morris’s secretaries, usually in an abbreviated format.

Between 1968 and 1970 typed transcriptions of some of the documents for
1781-1784 were made while the initial collecting proceeded, and since then
transcriptions have been made of much of the remaining material for those
years. Grouped by day and placed in looseleaf notebooks in chronological
order, the typescripts are available for the editors’ verification and
annotation. However, as noted in the section on computerization,
transcriptions were keyboarded for the documents scheduled for volumes 7 to 9
and the microform supplement; these volumes are compiled on word processors
and submitted to the press in machine-readable form.

Verification editors examine minutely the texts of documents, establish
their authorship, select the master text of each document, verify the
typescript against the manuscript, and collate different versions of the same
text. Verification begins for each volume with the arrangement of the first
day‘s documents into the preestablished order. The editor then examines the
documents in sequence for anything (date, handwriting, provenance, for
example) that would lead to questions about authenticity. In most cases
authorship is routinely established. In questionable cases, comparison is
made with other known texts of similar authorship and correspondence is

undertaken with the repository from which the document was received. Any
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evidence shed on the problem by other Morris documents is evaluated. Whatever
the decision in these cases, the results are presented in a textual footnote.

When variant texts exist for any one document, even when authorship
presents no unusual problems, the editor must assign priorities among the
texts and categorize each as to type (e.g., ALS, LS, copy). Apart from the
writing of Morris‘s clerks, which can be recognized although not ascribed with
precision, we try to identify the handwriting from samples we have compiled
over the years and those provided by documents in the microfilm edition of the
Papers of the Continental Congress. When these prove inadequate or a decisive
ascription cannot be made, we rely heavily on the advice of manuscript
curators and specialists at the repositories.

After selecting the most authoritative (or master) text, the editor
verifies the transcript against the manuscript, following guidelines that
appear in the frontmatter to each volume. Sometimes our photocopy is
incomplete, illegible, or has reproduced alterations made on the manuscript by
earlier custodians; in such cases, correspondence or a personal visit to the
repository is required. Having established a verified master text, the editor
then collates the variant texts and prepares footnotes identifying the most
significant variations. The address and endorsement (when present), the
manuscript identification note that follows each document (with the exception
of Diary entries), and any textual notes are printed on green bond paper and
placed immediately following the verified typescript. This process is
repeated for each document in the volume and, in volumes averaging 700
documents, takes approximately twelve months. Statements of our Editorial
Method and Editorial Apparatus (except for the list of short titles) together
with samples of original documents in order to show how they were edited for
publication in volume 7 appear below.

Preliminary verification was largely the responsibility of Dearmont and
the research assistants. The second verification of volume ¢ is being
completed in the course of final editing by Nuxoll and Gallagher. All

verification should be completed at the start of the 1994-1996 grant period
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except for the second verification of the microform texts.

Two other types of documents require special processing. Some of the
letters Morris exchanged with American ministers and other correspondents
abroad were written in cipher. 1If the master text is in undeciphered code,
the editor deciphers the text using the key to the code in gquestion (when
available) and this deciphered text becomes the published text; if the master
text has been deciphered by the recipient, that decipherment usually becomes
the published text. In both cases, textual discrepancies are taken up in
footnotes. Gallagher also makes transcriptions and translations of foreign
language documents (e.g., the important correspondence with Chevalier de La
Luzerne, French minister at Philadelphia, with Frangols Barbé-Marbois, the
French consul-general, and letters exchanged with various Spanish officials).
After review by linguists, both transcriptions and translations are published.

Preparation of the annotation for each document had been the chief
responsibility of Nuxoll. However, because of her responsibility for final
editing, she retains only certain major topics, while annotation of the rest
is prepared by Gallagher, and, to a lesser extent, by part-time staff
members. Before the annotation for a volume is begun, Nuxoll reads through
the entire volume to get an overview of its major topics as well as its
relationship to past and future volumes. For each 10-point document the
editors seek to identify and locate enclosures (which sometimes entails
searches on microfilm or correspondence with various likely repositories), to
identify individuals who have not been previously identified, and to annotate
subjects of importance, placing them at the preferred location and providing
the necessary cross-references to previous and future volumes. The card
indexes of names and subjects in Morris documents described earlier are
extremely valuable at this stage. Computer searches of our texts are now also
feasible, and are proving helpful for annotation, as are communications with
various scholars through computer networks. After researching manuscript and
published sources available in the office, the editors will draft brief

biographical sketches, summarize acts of Congress affecting the Office of
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Finance, trace Congress’s response to letters and reports submitted by the
Superintendent of Finance and, where appropriate, the states‘ response to
circulars received from Morris. In sum, they explain in detail the context of
important documents, events, and subjects.

Off-site research is frequently required to complete the task of
annotation. Most of this work falls to the project’s research assistant, who
answers the editors’ assignments at the New York Public Library, the New-~York
Historical Society, and Columbia University Library. Since September 1987 a
research assistant has been provided by the CUNY Graduate School to undertake
such work for 20 hours per month. Incorporating the research assistant’s
reports into their own work, the editors then complete the annotation.

Nuxoll, as final editor, then reviews the work thoroughly. With respect
to verification, she examines the caption, dateline, any problem passages
marked by the other editors, the manuscript identification note, and all
textual notes. With respect to annotation, she checks the editorial content
for meaning and implication, reviews the substance and style of every note,
revising and rewriting them as necessary. During this process, she will carry
out or call upon the other editors for whatever additional work is required.
Under past staffing patterns this review took roughly eighteen months,
allowing for other administrative work. With our current reduced staffing, at
least two years time is necessary. After final editing, the volume is sent,
usually in sections, to the editorial advisers for review, and Nuxoll
incorporates their suggestions. Revised into final form, all changes are
keyed, printed, and proofed.

The editorial process concludes with the refinement of the manuscript
after it is submitted to the publisher. At this stage, the editors reread the
entire volume and make final corrections. These are incorporated into the
manuscript when the publisher returns it to the project for review of the
copyediting done by its staff.

Galleys will be checked by Nuxoll and Mullen. Until volume 6, the texts

of documents were reverified in galleys against the photocopies of the
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original Morris manuscripts. However, for volumes 7, 8 and 9, which are
compiled on the computer, second verification and proofreading are
accomplished before submission to the press in machine-readable form. When
the University of Pittsburgh Press returns the page proofs of a volume, the
corrections will be checked by Nuxoll and Mullen, a process that takes less
time than work on galleys. Revised pages are subsequently proofed. Work on
galley and page proofs occupies the staff for approximately two to three
months.

Beginning with volume 6, a computer-assisted indexing system has
replaced the lengthy, cumbersome and tedious process of indexing on cards the
approximately 18,000 entries generated by a 700-800 page volume. The index
requires the participation of the entire staff and, given its size,
complexity, and the need to submit it to the publisher within two or three
weeks after we return page proofs, we have begun the process as soon as the
manuscript is in final form, adding the page fields from final pages. This
avoids later delays.

Under our current computerized system, Gallagher compiles an initial
index consisting of the name and all obvious subject entries, underlining each
item entered on the manuscript page. These entries are then printed and
reviewed by Nuxoll, who creates additional subject entries where necessary and
adds cross references. Once page fields are entered, the work of sorting and
alphabetizing is accomplished electronically by means of the CINDEX program
with an appreciable savings of time and money. The indexes are submitted to
the printer in machine-readable form, an additional cost-saver which also

minimizes errors resulting from rekeying.
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PLAN OF WORK: JULY 1, 1994 TO JUNE 30, 1996

July l-December 31, 1994
Volume 9 submitted to editorial advisers for review; corrections entered
Indexing of annotation to volume 9 by Gallagher
Volume 9 submitted to press for copyediting

Final Editing of Microform Supplement begun by Mullen

January 1-June 30, 1995
Review of copyedited manuscript
Changes keyed into machine-readable files
Encoding of volume by Gallagher and Mullen

Volume 9 submitted to press/typesetter

July 1~-December 31, 1995
Proofreading and correcting of final pages to volume 9
Entering final page fields to index
Running of Cindex program
Editing of index
Submission of index to volume 9 to press
Indexing of Microform texts completed
Editing of microform texts completed
Submission of microform texts to publisher

Scanning of indexes of first 5 volumes; adjustment of files to
coordinate with indexes of volumes 6-9 and microform

January 1-June 30, 1996

Editing of index of microform texts and of
cumulative index. '
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FINAL PRODUCT AND DISSEMINATION

In 1982 the editors accepted the recommendations of the Endowment’s site
visitors to reduce the edition from eleven comprehensive volumes to nine
volumes and a concluding microfilm supplement. Volumes 7, 8, and 9 are now
selective. A tentative selection of documents was made at that time and is
revised as necessary as work on the final volumes goes forward. The microform
supplement will consist of typescripts of documents omitted from the volumes.
A cumulative index will conclude the series.

The three selective volumes contain approximately 50 to 70 percent of
what would have been included in volumes 7-11 of the comprehensive edition
initially projected. Of the approximately 5,900 official documents in the
Morris edition, we had published about 2,700, leaving some 3,200 to go. The
three selective volumes were expected to contain approximately 2,100
documents, or roughly 700 documents per volume if apportioned evenly, making
them each slightly larger than volume 6, which contains about 675 documents.
Acquisition of new documents since that time, together with the decision to
include private and commercial documents, has somewhat increased the total
number of documents to be edited, but most of the new material will go into
the microform supplement. Chronologically, we arranged the new volumes 7 and
8 to contain roughly what was originally intended to be in volumes 7-9 of the
comprehensive edition--or, in terms of dates, until the end of 1783. Volume 7
in fact contained about 720 documents. Volume 8 as currently edited contains
about 900 documents, but more items will be transferred to the microform
supplement before publication. Volume 9 is expected to contain material
originally intended for volumes 10 and 11 in the comprehensive edition, as
well as the addenda. Volume 9 will include more documents than volumes 7 and
8. They are generally somewhat briefer texts and most require little
annotation, but they are important for depicting the transition of the nation
from war to peace and of Morris from public servant to private entrepreneur.

The format of the selective volumes remains the same, with the Diary
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providing the organizational basis of the series. Each day’s entry will be
followed as usual by letters and papers for that day, both outgoing and
incoming. Most of the letters and papers selected for inclusion in the
volumes appear in 10-point type, but some kinds of documents (e.g., contracts,
secondary letters from the receivers of Continental taxes, and possibly
documents of a routine nature which nevertheless provide significant data on a
major topic) would still be presented in 9~point type~-a practice we began
with volume 5.

The selection process for the letterpress volumes utilizes the following
two criteria:

1. Significance. Each document is assessed for its intrinsic
significance and/or relationship to major themes or subjects in the series.
The selection process does not apply to Diary entries, each of which will be
printed in full in 10-point type. The question of private letters is taken up
below.

2. Representativeness. The importance of this criterion arises with
certain categories of documents. Examples of such categories include
correspondence with the receivers of Continental taxes, the heads of army
staff departments (e.g., the Quartermaster General and the Commissary General
of Military Stores), public creditors and claimants, routine documents from
the Marine Office, and letters of introduction. Representative documents in
these categories are included to give a feeling for the nature and scope of
Morris’s correspondence and the wide~ranging activities of the Office of
Finance.

The letters from the receivers of Continental taxes are a special case
in point. Of the 11 receivers appointed by Morris, incoming correspondence of
any consistency survives only for Alexander Hamilton of New York, William and
Joseph Whipple of New Hampshire, and William Churchill Houston of New Jersey.
Since Hamilton left office in November 1782, most of his letters have already
appeared in our edition, but this was not the case with Houston and the

Whipples. On the grounds of representativeness alone, virtually every letter
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from Houston and the Whipples is being published in the selective volumes,
with significant items placed in 10-point type and secondary documents in 9
point. Since the Morris edition presents national affairs as seen from the
Office of Finance in Philadelphia, the receivers’ letters have a special
character because they illuminate pervasive attitudes in the states that would
not otherwise be represented and reflect the steady--in Houston’s case almost
weekly--pace of incoming mail, with their disappointing Continental tax
receipts and attendant problems, both substantive and administrative, with
which Morris had to grapple.

The Morris editors and the site visitors also considered the value of
incorporating the private Morris documents into the edition. There are
approximately 300 such additional documents beginning with volume 7. Up to
now we have been publishing only those which shed light on Morris’s
transactions in the Office of Finance, with the expectation of merely listing
in volume 11 of the comprehensive edition all of the private documents omitted
from the series.

The editors considered two options for the restructu;ed series:

1. Omitting the private documents altogether. This option would require
a decision at some future date to determine whether funding could be cobtained
to publish the private documents for 1781-1784 in a separate volume after
completion of the selective volumes and microfilm supplement.

2. Including the private documents in the selective letterpress volumes
and microform supplement. In this case, private documents would be subjected
to the same criteria as the official documents, with truly significant and
representative items included in the selective volumes and the remaining
documents consigned to microform. 1In general, those documents which shed
light on Morris‘s official transactions, postwar economic difficulties, and
Morris‘’s schemes for American economic development and international trade and
finance would be judged significant.

Potential for conflict of interest between his public and private

activities was an enduring theme of Morris’s public career, and the number and
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significance of the private documents increase in 1783 and 1784. The editors
therefore chose the second option so that the private documents could interact
chronologically and substantively with the official documents both in the
volumes and in the microform supplement.

The most significant documents in each of the following categories will
also be placed in volume 9 if rigorous selection and the brevity of the
documents included permit. Secondary items will be consigned to the microform
supplement.

1. Addenda: official papers of Robert and Gouverneur Morris
subsequently found (relatively few) and private papers omitted from volumes
1-6.

2. Letters and papers of Robert Morris, 1785-1790, relating to the
transition of authority from Morris to the Treasury Board, and to settlement
of Morris‘s accounts with the United States as Superintendent and with
Pennsylvania as agent for specific supplies.

3. Morris’'s official accounts as Superintendent:

a. Accounts as published by Morris in 1785

b. Accounts as published by Joseph Nourse in 1790
Whether in volume 9 or in microform, these accounts should be reproduced in
facsimile. A handsome model of such a facsimile reproduction is the

Massachusetts Historical Society edition of the Massachusetts House Journals.

4. Errata. These should appear in volume 9 or with the cumulative
index.

A cumulative index, published as a separate cloth or paper volume, is
desirable. The indexes in the first five volumes can be converted to
machine~readable form for this purpose by means of optical character scanning,
and programmed so as to be compatible with the NLCindex files of the later
volumes.

The microform supplement will consist of clean, verified transcripts of
the 30 to 50 percent of the documents not included in the selective volumes

and some or all of the material mentioned above. Annotation will be kept to a
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bare minimum. It will include only a manuscript identification note listing
type (e.g., ALS, ADft, LbC, Copy, etc.) and location of the original; whatever
textual notes may be necessary; and the title, date, and location of documents
mentioned in the texts, or if not found, a note to that effect.

Correspondents may be briefly identified.

Preparation of a guide to the microform supplement would also be
appropriate. Ideally, the guide would contain a brief description and a
complete name and subject index of the contents of the microfilmed documents
by transcript (i.e., page) number, frame number, or some other numbering
system, to complement the indexes in the volumes. An index of this kind would
minimize for users the difficulties of integrating the filmed documents with
those in the volumes. Serious consideration, however, should be given to
incorporating such an index as part of the cumulative index mentioned in the
preceding section. If this is not a realistic option, at minimum the guide
should contain a complete index to correspondents and/or a table of contents
listing the documents in order of presentation.

A reviewer of a previous grant application asked about the relationship
between the three selective volumes and the concluding microform supplement:
"Will the letterpress volumes and microfilms be coordinated? In other words,
will all the omitted documents mentioned in volume 7 be on one (or more) rolls
and will the volume and the roll(s) be sold as a package? It seems to be very
desirable that a user be certain that any omitted material would be available
at the same library in which he was using the letterpress."

We carefully considered this matter during and after the NEH site visit
in 1982 and thoroughly discussed it with Professor Clarence Ver Steeg, our
Editorial Advisor, and Catherine Marshall, the Managing Editor of the
University of Pittsburgh Press. Our strong feelings were these: the
microform(s) should be saved until the end of the series, but should appear
jointly with volume 9 or with the cumulative index, the marketing details to
be left for later determination. At present it seems most feasible to produce

the supplement on fiche and include it in slip wrap with volume 9, in the
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manner followed by some volumes of the Documentary Historv of the Ratification

of the Constitution. Separate marketing of the supplement as a microfilm

edition would seem likely to minimize both sales and use, and estimates made

by John Kaminski lead us to believe including the supplement would add little
cost to the volume (possibly as little as $5 to $10). However, the press has
made no final decision on this issue. ~

Recent technological advances make it possible to consider yet another
option. If scanning works well for the cumulative index, it could also be
used to scan the first 6 volumes so that they could be combined with the
machine-readable files of the later volumes and supplement into a CD-ROM
edition or some other form of electronic publication for on line research.

Meanwhile, as previously planned, each selective volume contains an
appendix listing the documents omitted from it by correspondent, date,
repository, and collection. Where appropriate, notes to the documents printed
in the volumes cross reference related documents consigned to microform. The
phrase (Mfm) following an entry is employed in the annotation to distinguish
cross references to microform documents from references to documents printed
in the volumes. Further access to the list is provided in the indexes to each
of the selective volumes. We believe this is a reasonable solution for
document integration that will preserve the design of the series and will
satisfy scholars until the microform supplement becomes available upon
completion of the edition. Meanwhile, we devoted our energies to the
completion of the selective volumes and deferred editing of the microform
supplement until volume 9 was underway.

The level of editorial comment in the selective volumes was also
addressed at the NEH site visit and by the visitors‘ reports. The consensus
was that the volumes should have introductions and that annotation of 10-point
documents should continue in the manner of recent volumes, which won high
praise from the consultants. Since it is the annotation which creates the
greatest research demands on the editors, however, it was necessary to limit

the extent to which even important subjects are annotated in volumes 8 and 9.




35

We proceeded with previous plans to reduce routine annotation. Except
where there is confusion about names or the nature of the material requires
special attention, reidentifications of mentioned individuals are no longer
made, the index taking up the slack wherever possible, although most
correspondents are still reidentified briefly at each letter. Preliminary
annotation is being prepared in as final a formulation as possible so that
final review can proceed more expeditiously.

Proiject Files

Except for photocopies specifically restricted by donating repositories
or collectors, our documentary files are open to the public. We regularly
exchange information with other editorial projects and respond to inguiries
and reasonable photocopy requests from researchers. A number of scholars have
used our collection for their dissertations: Barbara A. Chernow for her
"Robert Morris: Land Speculator, 1790-1801" (Ph.D. diss., Columbia University,
1974); Ruth Bogin for "Abraham Clark and the Idea of Equality in Revolutionary
New Jersey” (Ph.D. diss., Union Graduate School, Ohio, 1978; published 1983);
Elizabeth M. Nuxoll, our Coeditor, for her study of "Congress and the
Munitions Merchants: The Secret Committee of Trade during the American
Revolution, 1775-1777" (Ph.D. diss., City University of New York, 1979); and
David Mattern for his dissertation on Benjamin Lincoln (Columbia University,
1990; accepted for publication by the University of South Carolina Press). We
have also furnished material to Jack Fruchtman and John Keane for books-in-
progress on Thomas Paine, and to James Kirschke for his work on Gouverneur

Morris, to Kenneth R. Bowling, for his book The Creation of Washington, D.C.:

The Idea and Location of the American Capital (Fairfax, Va., 1990); to Forbes

Magazine, for an article on Robert Morris (October 23, 1989); to Roland M.
Baumann for his article on "John Swanwick: Spokesman for
‘Merchant-Republicanism’ in Philadelphia, 1790-1798," in the Pennsylvania

Magazine of History and Biography for 1973; to Morris H. Saffron for his
Surgeon to Washington: Dr. John Cochran, 1730-1807 (New York, 1977); to Morris

U. Schappes for his study of Jews mentioned in Morris’s Office of Finance
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Diary, which appeared in the American Jewish Historical Society Quarterly for

1977; to the National Portrait Gallery for their feasibility study of a
proposed exhibit on "The Republican Court;"” to the Philadelphia Maritime
Museum for its book and exhibit on the early China trade; and to Independence
National Historical Park for their programs for the Bicentennial of the
Constitution. Our published volumes, as well as unpublished materials we
supplied, were used by numismatist Eric P. Newman for an article on "The
Official United States Circulating Currency of Robert Morris: A New Find in

American Numismatics,” which appeared in The Numismatist for 1977, for the

revised version of his book on early American paper money (1990), and for a
paper on the origin and dissemination of the dollar sign.

The following citations to the published volumes in published scholarly
and popular works which have come to our attention indicate the range of
topics for which our volumes are proving invaluable:

Light T. Cummins, Spanish Observers and the American Revolution 1775~
1783 (Baton Rouge, 1991); John Shy, ed., Winding Down: The Revolutionary War

Letters of Lieutenant Benjamin Gilbert of Massachusetts, 1780-1783 (Ann Arbor,

1989); Tee L. Loftin, Contest for a Capital: George Washington, Robert Morris,

and Congress, 1783-1791, Contenders (Washington, D.C., 1989); Charles W.

Calomiris, "Institutional Failure, Monetary Scarcity, and the Depreciation of

the Continental," The Journal of Economic History, XLVIII, No. 1 (March 1988),

47-67, and "The Depreciation of the Continental: A Reply," in ibid., no. 3

(September, 1988), 693-698; Richard B. Morris, The Forging of the Union,
1781~-1789 (New York, 1987); Richard Beeman, et.al. eds., Beyond Confederation:

Origins of the Constitution and BAmerican National Identity (Chapel Hill,

1987); Forrest McDonald, Nova Ordo Seculorum (Kansas, 1985); John J. McCusker

and Russell R. Menard, The Economy of British America 1607-1789 (Chapel Hill,

1985); E. Wayne Carp, To Starve the Army at Pleasure: Continental Army

Administration and American Political Culture, 1775-1783 (Chapel Hill, 1984);

James A. Lewis, "Anglo-American entrepreneurs in Havana: the background and

significance of the expulsion of 1784-1785," in Jacques A. Barbier and Allan
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J. Kuethe, eds., The North American role in the Spanish imperial economy

1760-1819 (Manchester, 1984), 112-126, and "Las Damas De La Havana, El
Precursor, and Francisco De Saavedra: A Note on Spanish Participation in the
Battle of Yorktown," The Americas, XXXVII (July, 1980), 83-99; Yukio
Matsumoto, “"The Bank of North America and Robert Morris‘s Finance, Laying

Stress on Credit Business of the Bank," The Journal of Economic and Business

Studies of Ryukoku University, XXIII (1983), 161-171, XXIV, 94-112; Howard M.

Maudaus, "Nova Constellatioc: The Story of a Shared Heritage," a discussion of
common design elements in the coins and flags of the American Revolution, in

The Numismatist for July 1983; William G. Anderson, The Price of Liberty: The

Public Debt of the American Revolution (Charlottesville, 1983); John J.

McCusker, Money and Exchange in Europe and America, 1600-1775: A Handbook

{Chapel Hill, N.C., 1978); Martha W. Dixon, "Divided Authority: The American
Management of Prisoners in the Revolutionary War, 1775-1783" (Ph.D. diss.,
University of Utah, 1977); Eric Foner, Tom Paine and Revolutionary America
(New York, 1976); Charles W. Royster, "‘The Nature of Treason’: Revolutionary

Virtue and American Reactions to Benedict Arnold,” in the William and Mary

Quarterly for 1979, and A Revolutionary People at War: The Continental Army

and the American Character, 1775-1783 (Chapel Hill, 1979); Jack N. Rakove, The

Beginnings of National Politics: An Interpretive History of the Continental

Congress (New York, 1979); Douglas M. Arnold, "Political Ideology and the
Internal Revolution in Pennsylvania, 1776-~1790" (Ph.D. diss., Princeton
University, 1976; published, New York, 1989); and Frederick Wagner, Robert

Morris: Audacious Patriot (New York, 1976). Furthermore, many scholars are,

to our knowledge, currently using our volumes in the preparation of work as
yet unpublished.

The Morris Papers editors have also been actively disseminating the
results of their research and seeking to address a wider audience through
classes taught by staff members, and through papers, encyclopedia articles,

and the outreach activities described above.
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COMPUTER EQUIPMENT

2 IBM Displaywriter workstations, 1 with telecommunications interface

IBM Displaywriter letter-quality printer with automatic sheet feeder

-

Memorex Telex Terminal
Racal-Vadic 300/1200 baud modems (inactive)

Maxum PCs

NN e

Panasonic KX-P1124 Printer

1 Hewlett Packard LaserJet III

COMPUTER USE

The Morris Papers computerized in April of 1983, when it acquired the
first of two IBM Displaywriter workstations, and a 5218 IBM letter-quality
sheet-feed printer. The Displaywriter software system was Textpack 6, a
program which closely resembles the more familiar  PC version, Displaywrite.
Documents for all forthcoming volumes and for the microform supplement were
keyed onto the 8~inch diskettes the system uses, and annotation and index
files were keyed in as they were prepared. The project inserted typesetting
codes, both manually and through global search and replace functions or
macros, into the manuscript for volume 7 and submitted it in machine-readable
form.

The project also had an ADDS terminal and Racal-Vadic modem which it
used, along with one of the Displaywriter workstations which had been fitted
with a telecommunications card, to access the mainframe computer at the City
University Computer Center. Processing of the indexes for volumes 6 and 7 was
accomplished by uploading files to the mainframe and running the mainframe

version of the CINDEX program there.

Computer Changes

Although reliable and user~friendly, the Displaywriter is a dedicated
word processing system which could not be upgraded in any way, was costly to

maintain, and is no longer supported by IBM. Its 8-inch diskettes had to be
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converted into diskettes which could be used in Pcs. Its software system
could not be read directly by our printer, Huron Valley Graphics (HVG), and
was generally obsolete.

In 1989 and 1990 the project acquired two Pcs and began the tedious
process of gradually converting from one system to the other. We adopted
WordPerfect 5.1, the system advocated and supported by the Queens College
Computer Center and furnished to us without cost by Queens College under its
multiple licensing system. All of the texts and annotation for Volumes 8 and
9 which had previously been keyed on the Displaywriters has been converted to
PC/WordPerfect format at the Queens College Computer Center. The project uses
the automated program SITBACK to do daily backups on floppy diskettes.

The conversion process took more time than anticipated. As our test run
had revealed, margins needed readjustment, and some codes, notably centering
and tabs, did not convert properly. Kathleen Mullen undertoock all the
necessary changes. Document names to the Displaywriter files were too long
for PC files; Mullen had to rename each for volume 8, a time-consuming
process. She therefore trained our student aides to perform that task for
volume 9, using macros she developed. Otherwise, shortened titles, created by
the system’s reproducing only the first eight letters of each title, were
unrecognizable, or, even worse, came out the same as others and resulted in
similarly-named documents writing over and replacing each other.

In order to submit the manuscript in machine-readable form, many of the
codes will have to be removed and replaced by the formatting codes used by
HVG. This is due to the varying font sizes and spacing of the documents and
annotation. With the Displaywriter system, however, HVG could not read any
codes directly. A trial run has established that HVG can read many
WordPerfect codes such as italics, superscript, and foreign language accent
marks. This, combined with the creation of macros, will reduce the time
needed and lessen the incidence of error when embedding the typesetting codes.
HVG will continue to manually key many of the accounts and charts, and any

other special document formatting.
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The project will use NLCINDEX, the PC version of CINDEX, to create and
process the index for the remaining volumes on the Maxum. Files prepared on
NLCINDEX are compatible with the mainframe version of CINDEX used to create
the indexes for volumes 6 and 7, and can be utilized in preparing a cumulative
index of all volumes.

Since our move to new and smaller (though more convenient) quarters we
have put one Displaywriter workstation into storage. The other will remain
available for occasicnal correspondence and clerical tasks for as long as it
continues to function without maintenance. Queens College has provided us
with a terminal that is hard~wired into the CUNY mainframe to meet our

telecommunications needs.
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EDITORIAL METHOD AND SAMPLE DOCUMENTS FROM VOLUMES 8

The editorial method and apparatus from volume 7 and the photocopies of
original documents and the corresponding portions of the manuscript of volume
8 are provided as a sample of our methodology.

Editorial Method

Editorial Apparatus (except list of short titles)

Sample Documents
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SAMPLE DOCUMENTS
Office of Finance Diary:

Diary, May 15, 1783

Full Type Document with Headnote designed to cover all related texts, and with
enclosed accounts to be inserted by press:

RM to a Committee of Congress, May 15, 1783
Full Type Document, without headnote, and with accounts summarized
RM to the President of Congress, November 10, 1783

Autograph Draft with full annotation:

Thomas Paine to RM, May 19, 1783

Foreign Language Texts with Translations:

Chevalier de La Luzerne to RM, June 4, 1783 (French)
Governor of Cuba to RM, August 26, 1783 (Spanish)

Reduced Tvpe Documents:

RM to William Churchill Houston, December 1, 1783
RM to Robert R. Livingston, December 5, 1783

Abstract:

Warrant Appointing a Court~Martial for the Trial of Matthew Parke,
May 13, 1783

Private Gouverneur Morris letter on trade issues

Gouverneur Morris to Matthew Ridley, September 25, 1783

Public Robert Morris letter on same subject

RM to Benjamin Franklin, September 30, 1783

Significant or Representative Private and Business Letters

John Vaughan to RM, June 2, 1783

Robert Morris to Ralph Forster, August 8, 1783

Printed Circular of Thomas Willing and Robert Morris, September 15, 1783
Printed Circular of Willing, Morris and Swanwick, September 22, 1783
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T f» with very preat concern that we inform yon of the fodden and unexpedied Death
I of our late Friead and Partner, Mr. Survel Inglis, who departed thiz Life, afier a

fiort Tinefs, In the Night of the 13th Inflant,  This worthy Man hes condulled

the Affairs of our late Soclety, under the Firm of Swuel Jugils & Co. entirely 1o our”
‘Content, and, fo far as we know, to 1he Suilefaction of all thole that wers intereited in
his Tranfactions. We Jament his Lofs moft fincerely.

Afier paying the Tribnte due to his Memory, It beecnme necefary to fupply hls Place,
which we have done, by taking inte our Partnerfhip, Mr. 7/bn Swinwicl, w young Gene
tleman thar warbred up under Mr, Morrds, who hins fince employed him in a very extens
fiee Scent of publick and ptivate Bufinefh, In the exccutinn of wiiich he has anfwered
‘the moft fangnine Expectations that were furmed of him, snd proved chae bis lnregrivy,
Application snd Tulents entitle him td oor nimoft Confidence. We tiave ennclud=d 1o
{introduce ogr Names Into the new Firm, and pray your A fon upon alt Occafl
40 that of Willing, Mowvis and Swanwict,

We ere, Refpelifully,
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National Endowment for the Humanities Expires: 1/31/96

BUDGET FORM 187
Project Director If this is a revised budget, indicate the NEH application/grant
number;
Elizabeth M. Nuxoll
Applicant Organization Queens College and Requested Grant Period
the Research Foundation of the City Erom 7/94 to 6/96
University of New York moryr moryr

The three-column budget has been developed for the convenience of those applicants who wish to identify the project costs that will be
charged to NEH funds and those that will be cost shared. FOR NEH PURPOSES, THE ONLY COLUMN THAT NEEDS TO BE
COMPLETED IS COLUMN C. The method of cost computation should clearly indiciate how the total charge for each budget item was
determined. If more space is needed for any budget category, please follow the budget format on a separate sheet of paper.

When the requested grant period is eighteen months or longer, separate budgets for each twelve-month period of the project must be
deveioped on duplicated copies of the budget form.

7/94 to 6/95

mo/yr mo/yr

SECTION A — budget detail for the period from

1. Salaries and Wages

Provide the names and titles of principal project personnel. For support staff, include the title of each position and indicate in brackets
the number of persons who will be employed in that capacity. For persons employed on an academic year basis, list separately any
salary charge for work done outside the academic year.

method of cost computation NEH Funds  Cost Sharing Total
name/tii’le of pos;tt:ioB iy no. (see sample) (a) (b)
rojec ir,
E. Nuxoll/Coegitor [1 ] 12 mos. FT @ s - $ $

M. Gallagher/Coeditor [ 1 | 11 mos. FT @

K. Mullen/Asst. Editor (1 ] 52 wks. x 20 hrs. x

.i
||

Student Aide (1) 52 wks. x 10 hrs. x
-Research Assistant (1; 10 mos. x 20 hrs. @

stipend

82,506 35,161 ' 117,667

SUBTOTAL $

2. Fringe Benefits
If more than one rate is used, list each rate and salary base.

__3_9_ % of §!

No fringe benefits on $6,700 stipend. SUBTOTAL s 24,190¢ ¢

(b) (c)

s__- 7

8,539 ¢ 32,729-

3. Consultant Fees
Include payments for professional and technical consultants and honoraria.

no. of days daily rate of
name or type of consultant on project compensation (a) (b) (c)
Clarence L. Ver Steeg honorarium s ¢ 500 s s 500
E. James Ferguson honorarium $ 500 500
$
S
$
1,000
sustoTaL s 12000 s ’
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MEH Budget Form

4. Travel
For each trip, indicate the number of persons traveling, the total days they will be in travel status. and the total subsistence and
transportation costs for that trip. When a project will involve the travel of a number of peopletoaconference, institute, etc., these costs
may be summarized on one line by indicating the point of origin as "various.” All foreign travel must be listed separately.

no. of total subsistence  transportation NEH Funds Cost Sharing Total
from/to persons travel costs + costs = (a) {b) (c)
NYC/Philadelphia 1 L5 s 125 5 125 s_ 250 ¢ s 250
[ I ] -~
[ I ]
[ I ]
[ 11 ]
{ Il ]
( I ]
SUBTOTAL $ 250 $ $ 250

S. Supplies and Materials
Include consumable Supplies, materials to be used in the project, and items of expendable equipment; i.e., equipment items costing less

than $500 or with an estimated useful life of less than two years.

item basis/method of cost computation” (a) (b) (c)

Computer Supplies @ $350 per year s 175 ¢ 175 s 350

Expendable Supplies @ $250 per year 125 125 250

Research Materials @ $250 per year 125 125 250
425 425 850 ./

SUBTOTAL $ $ 3

6. Services

Include the cost of duplication and printing,
objectives that are not included under other budget categories or in the indir
itemization of subcontract costs on this form or on an attachment.

long distance telephone, equipment rental, postage, and other services reiated to project
ect cost pool. For subcontracts over $10,000, provide an

item basis/method of cost computation (a) {b) (‘,(c)
Computer Repair @ $750 per year ¢ 375 . 375 s " 750
Duplication @ $400 per year 200 200 “ 400
Mainframe Computer
Timesharing @ $3,000 per year 3,000 3,000

SUBTOTAL s 75 ¢ 3,575 ¢ 4,150




NEH Bbdget Form
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7. Other Costs
Include participant stipends and room and board. equipment purchases, and other items not previousty listed. Please note that
“miscellaneous” and "contingency’ are not acceptable budget categories. Refer to the budget instructions for the restriction on the

purchase of permanent equipment.

NEH Funds  Cost Sharing Total
item basis/method of cost computation (a) (b) {c)
$ $ $
SUBTOTAL $ $ $

(108,946 ¢ 47,700 §156,646

8. Total Direct Costs (add subtotals of items 1 through 7)

9. Indirect Costs [This budget item applies only to institutional applicants.]
If indirect costs are to be charged to this project, check the appropriate box below and provide the information requested. Refer to the
budget instructions for explanations of these options.

@ Currentindirect cost rate(s) has/have been negotiated with a federal agency. (Complete items A and B.)

O Indirect cost proposal has been submitted to a federal agency but not yet negotiated. (Indicate the name of the agency in item A
and show proposed rate(s) and base(s), and the amount(s) of indirect costs in item B.)

O Indirect cost proposal will be sent to NEH if application is funded. (Provide an estimate in item B of the rate that will be used and
indicate the base against which it will be charged and the amount of indirect costs.)

O Applicantchooses to use a rate not to exceed 10% of direct costs, less distorting itemns, up to a maximum charge of $5,000. (Under
item B, enter the proposed rate, the base against which the rate will be charged, and the computation of indirect costs or $5,000,

whichever sum is less.)

A. De 3 March 2i 1998
name of federal agency date of agreement
B. NEH Funds  Cost Sharing Total
rate(s) base(s) (a) (b} (c)
56 4 of 108,946 ¢ 50,115% . 10,895 . 61,010
56 4 of s 47,700 26,712 26,712

50,115 37,607 . 87,722 /

TOTAL INDIRECT COSTS $
¢ 159,061 . 85,307 244,368

10. Total Project Costs (direct and indirect) for Budget Period

*Requested at 46%; the balance is cost~shared.
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National Endowment for the Humanities Expires: 1/31/96

BUDGET FORM 10¢
Project Director If this is a revised budget, indicate the NEH application/grant
number:
Elizabeth M. Nuxoll

Applicant Organization Queens College and Requested Grant Period
the Research Foundation of the City £ 7/94 6/96

. . rom to
University of New York molyr moryr

The three-column budget has been developed for the convenience of those applicants who wish to identify the project costs that will be
charged to NEH funds and those that will be cost shared. FOR NEH PURPOSES, THE ONLY COLUMN THAT NEEDS TO BE
COMPLETED IS COLUMN C. The method of cost computation should clearly indicate how the total charge for each budget item was
determined. If more space is needed for any budget category, please follow the budget format on a separate sheet of paper.

When the requested grant period is eighteen months or longer, separate budgets for each twelve-month period of the project must be
developed on duplicated copies of the budget form.

7/95 4o 6/96

mo/yr mo/yr

SECTION A — budget detail for the period from

1. Salaries and Wages

Provide the names and titles of principal project personnel. For support staff, include the title of each position and indicate in brackets
the number of persons who will be employed in that capacity. For persons employed on an academic year basis, list separately any
salary charge for work done outside the academic year.

method of cost computation NEH Funds  Cost Sharing Total
name/title of_posiéioB . no. {see sample) (a) (b)
ro C ir.
E. NUXOll/Boeagtor (1; 12 mos. FT @

@

K. Mullen/Asst. Editor [1 ] 52 wks. x 20 hrs. x
X

M. Gallagher/Coeditor 1 | 11 mos. FT

Student Aide [ 1 ] 52 wks. x 10 hrs.

Ii

Research Assistant [ 1 ] 10 mos. x 20 hrs.

SUBTOTAL ¢ 48,700 ¢ 73,655 ¢ 122,355

2. Fringe Benefits

If more than one rate is used, list each rate and salary base.
rate salary base (b) (c)

+

—30__% of $

s 14,294 19,795 . 34,089

12 % of §

No fringe benefits on $6,700 stipend. SUBTOTAL

3. Consultant Fees
Include payments for professional and technical consultants and honoraria.

no. of days daily rate of
name or type of consultant on project compensation (a) (b) (c)
Clarence L. Ver Steeg honorarium s ¢ < 500 ¢ 500
E. James Ferguson honorarium s 500 500
$
$
$

SUBTOTAL  § s 1,000 o 1,000




- NEH Budget Form 194
4. Travel
For each trip, indicate the number of persons traveling, the total days they will be in travel status, and the total subsistence and

transportation costs for that trip. When a project will involve the travel of a number of people to a conference, institute, etc., these costs
may be summarized on one line by indicating the point of origin as “various.” All foreign travel must be listed separately.

no. of total subsistence  transportation NEH Funds Cost Sharing Total
from/to persons travel costs + costs = {a) (b) (c)
NYC/Washington, DC [l {dgysl . 125 . 125 S < 250 . 250
oo " i}
[ I ]
( 1 ]
( 1 ]
{ I ]
[ I ]
SUBTOTAL $ s_ 250 5. 250

5. Supplies and Materials
Include consumable supplies, materials to be used in the project, and items of expendable equipment;i.e., equipmentitems costing less
than $500 or with an estimated useful life of less than two years.

item basis/method of cost computation” (a) {b) (c)
Computer Supplies @ $350 per year s 175 ¢ 175 s 350
Expendable Supplies @ $250 per year 125 125 250
Research Materials @ $250 per year 125 125 250

SUBTOTAL  s__ 425 4 425 . 850

6. Services

Include the cost of duplication and printing, long distance telephone, equipment rental, postage, and other services related to project
objectives that are not included under other budget categories or in the indirect cost pool. For subcontracts over $10,000, provide an
itemization of subcontract costs on this form or on an attachment.

item basis/method of cost computation (a) (b) (c)
Computer Repair @ $750 per year . 375 - ¢ 375 o 750
Duplication @ $400 per year 200 200 400

Mainframe Computer :
Timesharing @ $3,000 per year 3,000 3,000

SUBTOTAL s_ 575 ¢ 3,575 ¢ 4,150




NEH Budget Form
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7. Other Costs
Include participant stipends and room and board, equipment purchases, and other items not previously listed. Please note that
“miscellaneous” and “contingency" are not acceptable budget categories. Refer to the budget instructions for the restriction on the

purchase of permanent equipment.

NEH Funds  Cost Sharing Total
item basis/method of cost computation (a) (b) {c)
$ $ $
SUBTOTAL $ $ $

s 63,994 (98,700 162,694

8. Total Direct Costs (add subtotais of items 1 through 7)

9. Indirect Costs [This budget item applies only to institutional applicants.}
If indirect costs are to be charged to this project, check the appropriate box below and provide the information requested. Refer to the
budget instructions for explanations of these options.

# current indirect cost rate(s) has/have been negotiated with a federal agency. (Complete items A and B.)

O Indirect cost proposal has been submitted to a federal agency but not yet negotiated. (Indicate the name of the agency in item A
and show proposed rate(s) and base(s), and the amount(s) of indirect costs in item B.)

[0 Indirect cost proposal will be sent to NEH if application is funded. (Provide an estimate in item B of the rate that will be used and
indicate the base against which it will be charged and the amount of indirect costs.)

{1 Applicant chooses to use a rate not to exceed 10% of direct costs, less distorting items, up to a maximum charge of §5,000. {Under
item B, enter the proposed rate, the base against which the rate wiil be charged, and the computation of indirect costs or $5,000,
whichever sum is iess.)

Dept. of Health and Human Services March?3i, 1992

A name of federal agency date of agreement
B. NEH Funds  Cost Sharing Total
rate(s) base(s) (a) (b) ()]
56, o 5. 63,99 . 29,437% 6,400 . 35,837
56 % of § 98,700 55,272 55,272

. 29,437 61,672 ¢ 91,109

TOTAL INDIRECT COSTS
¢ 93,431 (160,372 253,803

10. Total Project Costs (direct and indirect) for Budget Period

*Requested at 46%; the balance is cost—-shared.




* NEH Budéet Form
SECTION B — Summary Budget and Project Funding

SUMMARY BUDGET

Transfer from section A the total costs (column ¢) for each category of project expense. When the proposed grant period is eighteen
months or longer, project expenses for each twelve-month period are to be listed separately and totaled in the last column of the
summary budget. For projects that will run less than eighteen months, only the last column of the summary budget should be

completed.

193

e S e oo
Budget Categories to: 6/95 to: 6/96 1o PERIOD
| Salaries and Wages s 117,667 122,355 _ 240,022
2. Fringe Benefits 32,729 34,089 . 66,818
3. Consultant Fees 1,000 1,000 = 2,000
4. Travel 250 250 - 500
5. Supplies and Materials 850 850 - 1,700
6. Services 4,150 4,150 = 8,300
7. Other Costs -
8. Total Direct Costs (items 1-7) s 156,646 ¢ 162,694 . $319,340 /
9. Indirect Costs s 87,722 ¢ 91,109 - 178,831
10. Total Project Costs (Direct & Indirect) s 244,368 253,803 . '5.498,171
PROJECT FUNDING FOR ENTIRE GRANT PERIOD
I. Requested from NEH: g - Il. Cost Sharing:'
o Outright  $_199,492 i A. Thirc-Party Contributions § 53> 000
Federal Matching  $__53,000 Ak B. Applicant Contributions  $___ 118,679
TOTAL FROMNEH: $ 252,492 TOTAL COSTSHARING: § 171,679 407 s¢ #2%/7
(’ , ll. Funding from Other Fedaral Agencles: § 74,000 " #177
TOTAL COST SHARIN‘G AND FUNDING 245,679 -

FROM OTHER FEDERAL AGENCIES (i1 + lI): $

TOTAL PROJECT FUNDING (Totalof 1+ Il + Il 2= $ 498 2171 ~

' Under Cost Sharing, line Il.A. should Indlcate the amount of contributions to be made by third parties (inciuding any third-party cash gifts
that will be raised to release federal matching funds). On line il.B., indicate the amount that will ba contributed to the projact by the applicant
Institution. NOTE that the Endowment's cost-sharing expactations may be met elther through contributions from third parties or from the

Institution's own resources.

2 Total Project Funding should equal Total Project Costs.

institutional Grant Administrator

Complete the information requested below when a revised budget is submitted. Block 11 of the application cover sheet instructions
contains a description of the functions of the institutional grant administrator. The signature of this person indicates approval of the
budget submission and the agreement of the organization to cost share project expenses at the level indicated under "Project Funding.”

Guatama M. Prasad, Director, Office of Researc

> 718 997~5400
and Sponsored Programs, Queens College Telephone

area code

Name and Title (please type or print).

)

Date

Signature

NEH Application/Grant Number:
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BUDGET JUSTIFICATION

Background

The Summary Budget for this proposal lists the expected funding sources
for the project.

The National Endowment has provided the bulk of the funding for the
Morris Papers since its inception in 1968. Annual supplemental funding has
been provided by the National Historical Publications and Records Commission
since 1976. Although the level of its future appropriations from Congress
remains uncertain, we have projected an annual grant from NHPRC in the Summary
Budget.

Justification for specific items in the budget follows:

Salaries and Wages

Editorial staff. Salary increases have been calculated at 4 percent.
Compensation for the editors falls at the low end of the current average
salary range for each rank according to figures compiled by the National
Historical Publications and Records Commission.

Research Assistants. A research assistant valued at between-and
- annually (depending on the stipend allotted the student) is assigned to
the project by the Graduate Center of the City University of New York. For
budget purposes the allocation is listed at - the approximate stipend of
our current assistant.

Consultants

Clarence L. Ver Steeg, Professor of History and former Dean of the
Graduate School of Northwestern University, had been serving as Editorial
Advisor to the Morris project since its inception. A distinguished scholar
and author of a prize-winning study of Robert Morris, Dr. Ver Steeg is
thoroughly familiar with his papers. Professor Ver Steeg will continue to
read and comments on important notes while they are in progress, though to a
lesser extent than heretofore, and will review and comment in detail on the

entire manuscript before it is sent to the press. During the two years for
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which funding is requested in this proposal Professor Ver Steeg will read
volume 9 in its entirety. Rather than being paid as heretofore on a quarterly
basis, he is awarded an honorarium of $1,000.

Retired and living in California, E. James Ferguson is now Editor
Emeritus and Emeritus Professor of History at Queens College. He assists us
by commenting both on annotation in progress that is particularly related to
his special expertise in early American financial history and on volumes as a
whole when sent to him after our final editing. The consultant’s payment in
the second year of this proposal represents compensation to him for reading
and commenting on the manuscript of volume 9.

Travel
Most of the unpublished documents or artifacts needed to annotate or

illustrate the Morris Papers volumes are on deposit in institutions either in

Washington, D.C., or in Philadelphia. Research trips to these places are
necessary occasionally to complete the final verification of texts that prove
unreliable or are unreadable from the photocopies or microfilms in our office,
to do research for annotation, and to locate and arrange for the duplication
of illustrations. We have, therefore, included in the budget funds for a trip
to Philadelphia for research at the Historical Society of Pennsylvania,
American Philosophical Society, and other Philadelphia repositories, and one
to Washington, D.C., for research in the Library of Congress and the National
Archives.

Supplies and Research Materials

An editorial project like the Morris Papers consumes an appreciable
quantity of office supplies. Many of these are now supplied by the college
but some items are not among those stocked by their supply department. Chief
among our expenditures in this category are binders and stationary supplies of
varying kinds.

The annotation of Morris’s diary and correspondence requires us to
resort to a variety of specialized research materials not readily available in

our office, the Queens College Library, or New York City. During the
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preparation of a volume requests go out to research libraries, historical
societies, and state archives throughout the country and abroad requesting
copies of relevant eighteenth~century documents either in photocopy form or
microfilm. We must also have on hand for ready reference pertinent articles
from scholarly journals. Some boocks and Ph.D. dissertations prove so useful
that copies must be purchased for continuous reference.
Services

We have dropped maintenance agreements and budgeted 51,450 to cover any
necessary parts and repairs for our computers. Time-sharing costs on the CUNY
mainframe, contributed by Queens College, are also listed. The mainframe is
presently used primarily for library catalogue searches, and for Bitnet
communications with other projects and with computer networks of editors and
of scholars in related fields. It also remains in reserve for the cumulative
index of the series should that prove too large for the PC version of CINDEX.

Indirect Costs

The approved federal indirect cost rate for Queens College is 56
percent. BAs part of the increased institutional support of the project,
indirect costs are budgeted at 46 percent of Modified Total Direct Costs and

the balance will be cost shared.
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Master’s Thesis: "U.S. Cultural Relations: Exchanges in the Arts,
1954-1964"
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ARTICLES:

"Robert Morris," "The Bank of North America," "The Nationalist
Movement," and "The Secret Committees of Congress,"” in Encvclopedia of the
American Revolution (New York: Garland Publishing, 1993)

"The American Navy, the War of Finance, and the Quest for Specie," New
Interpretations in Naval History (Annapolis, Md.: Naval Institute Press, 1989)
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"'Altogether in his Pay?’: Robert Morris, the ‘Nationalist’ Movement,
and the Philadelphia Press in the Confederation Era," paper presented at a
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East-Central American Society for Eighteenth-Century Studies and the
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"Robert Morris and United States Monetary Policy After the Collapse of
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Annapolis, Maryland, September 25, 1987

Commentator for panel on "The Economics of the American Revolution and
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"Robert Morris and the Dilemmas of Nationalist Party Leadership:
Newburgh as a Test Case," paper presented at the Columbia University Seminar
on Early American History and Culture, September 9, 1986

"Freneau, France, and the Office of Finance," paper presented at the
conference of the Northeast American Society for 18th Century Studies,
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"The Bank of North America and Robert Morris‘s Handling of the Nation’s
First Fiscal Crisis," paper presented at the Business History Conference,
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History, 1984
"Robert Morris and the Handling of the Nation’s First Fiscal Crisis,"

paper presented at Duquesne University History Forum, Pittsburgh,
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American History Survey Textbooks, Organization of American Historians
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718/997-5180/5182




200

MARY A. Y. GALLAGHER

EDUCATION

AREAS

Ph.D., 1978: Graduate School and University Center of the City
University of New York
Major: Latin American History; Minor: American History, Colonial
Period through Revolutionary War

M.A., 1967: University of Notre Dame, South Bend, Indiana
Major: Latin American History; Minor: American History

B.A., l966: Notre Dame College of Staten Island, New York
Majors: History, Music; Minor: French

OF SPECIALIZATION

Latin America: Colonial Period
United States: Colonial Period
Iberian Peninsula: 18th Century

AWARDS AND HONORS

University Fellowship, University of Notre Dame, 1966-1967
Research Assistantship, CUNY Graduate Center, 1968-1971
Fulbright-Hays, Spain, 1870 (declined)

CUNY Research Subsidy, Peru, 1972

AARUW Shirley Farr Dissertation Fellowship, 1977

Mellon Post-Doctoral Award, First Alternate, CUNY, 1978

EDITORIAL EXPERIENCE

R e e e e e

York

Papers of Robert Morris, Queens College of the City University of New

1987 to date: Coeditor

1985 to 1986: Associate Editor
1981-1985: Assistant Editor
1979-1980: Editorial Assistant
1973-1979: Translator
1971-1973: Assistant Editor

TEACHING EXPERIENCE

Brooklyn College of CUNY
1992 to date: Adjunct Professor

Hunter College of CUNY
1986 to 1992: Adjunct Assistant Professor

Notre Dame College of Staten Island, Staten Island, New York
1967~1968: Instructor in History

stamford Catholic High School, stamford, Connecticut
1963-1966: Social Studies Teacher




201

RESEARCH AND PUBLICATIONS
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Press, 1979), Vol. 9, pp. 45-58.
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n"pocket Money and Political Power: The Reform of Santa Catalina de Arequipa,
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THE NORTH CAROLINA HISTORICAL REVIEW
VOLUME LXVIl, NUMBER 4, OCTOBER, 1950

The Papers of Robert Morris, 1781.1784 Volume 7: November 1, L782-May 4, 1784.
Edited by John Catanzariti. «Pittsburgh: University of Pittsburgh Press, 1988.
Frontispiece, illustrations, introduction, editorial method, editorial apparatus, editors’ i
acknowledgments, appendixes, index. Pp. Ix1, 893. $55.00.) c

The publication of this volume 15 an es ecially welcome occasion because its
contents document, among other important topics, the financial and political -
repercussions of the transition from war to peace. Specifically, the volume !
provides abundant evidence of Robert Morris's waning public influence as the i
arrival of peace sapped nationalist aspirations and momentum. The more than .
seven hundred items in the volume depict, moreover, the mixture of optimism
and pessimism, of excitement and turmoil and uncertainty that accompanied
the end of the long and difficult struggle to achieve political indenendence. More |
narrowly but of particular interest is material that details the irmy’s dissatis-
faction and that bears directly upon—if, as the editors take care w0 acknowledge,
it fails to resolve—the enigmatic and probably forever impenetrable episode that
came to be called the Newburgh conspiracy. An appendix provides early records
of the bank of North America. '

This seventh volume in the series has been editorially restructured in a mold
to be continued throughout the projected nine volumes remaining in the series. ,

Because of financial and other considerations, the editors have deleted items |
judged to be routine or specialized in nature. A list of deletions from the period

covered by this volume is provided as an appendix, as will be the case for subse-
quent volumes, and all deleted items will be made available in microform fol- }
lowing the publication of the final volume. A second reason for this restructur- |
ing is that, with the coming of Peace, the editors believe that it is essential that
all of Morris's private papers be included so as to shed light on postwar economic
development and Morris's ambitions for and role in that development.

In this recasting of the series as in all other respects, this volume benefits,
as have its predecessors, from & truly magnificent editorial effort. Thoroughness
-and prudence are two of the hallmarks of that effort. This volume 15 & valuahle

_T hould also be useful in providing selected documenta-
tion in courses gpecializing in the period.

James R. Morrill
University of Louisville
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Edited by John Catanzariti. E. M. Nuxoll and M. A Y. Gallagher. The Papers of
Robert Morris, Volume 7.

(Pittsburgh: University of Pittsburgh Press, 1989. $55.00.)

As the Confederation government's superintendent of Finance in the 1780s Robert Morris
was an indispensable man. But indispensable men remain so only as long as they are needed,
and need comes from the perception of those they serve. During the six months chronicled by
Volume 7 of the Papers of Robert Morris, Morris's position and power steadily declined because
the members of the Continental Congress and many of their constituents wished. with the end
of the war in sight, to return the focus of political and economic affairs to the states and effec-
tively made any national solution to the economic crisis facing the new nation impossible.

Robert Morris was a nationalist and much of this volume is concerned with his effort 10
force the congress o0 adopt a funding scheme that would enable it to meet the demands of for-
eign creditors as well as its own citizens. Morris contemplated a revision of the Articles of Con-
federation in 1783 similar to that later enshrined in the Constitution. Morris’ views are presented
very dlearly in the “Observations on the Present State of Affairs” of ca. 13 January 1783 (pp. 304-
307), and in his letter of 8 March 1783 to the President of Congress (pp. 513-538), containing his
response (o the funding plan then being considered by the congress. The “Newburgh Conspir-
acy” is dealt with at some length, and if the editors found no new documents directly implicating
Morris, it is clear that he was willing to use the army’s unrest, as he did his resignarion, to bring
pressure on the congress to adopt his solutions. Morris's failure to achieve his ends was almost
inevitable because the members of congress lacked both the will and power to act.

The documents in Volume 7 show the full spectrum of Morris’ activities and fully delineate
the routine maters that occupied most of his time. The editors make clear the degree 10 which
Morris's public and private responsibilities were interrwined and the extent to which his per-
sonal credit was a major support of the public's finances. The editors are 10 be commended for
including in Appendix I the early records of the Bank of North America, an important aspect of
Morris’s plan for the nation's finances. Finally, the inclusion of Morris's diary enables the reader
to keep track of Moris’s correspondence and daily schedule.

The editors have done their job well Their mastery of the arcane world of 18th century
finance is complete, and for this reader, very enlightening. The texts presented are accurate and
the annotation concise and appropriate for its purpose, although I question the need for multi-
ple identifications of the same person. James Lovell, for example, was identified rwenty times as
the collector of tdxes for Massachusers. The occasional head notes provided for important docu-
ments are particularly valuable. The volume is further enhanced by a full and accurate indeX and
a list of documents omitted from the volume, with their locations. o

Volume 7 of The Papers of Robert Morris is indispensable to understanding the financés-of tre
American Revolution. It illuminates Robert Morris's career, but it and the preceding volumes of
the series provide information on eighteenth century economics and finance tha is available
nowhere else. Historians of the Revolution, whether political, economic, social, or diplomatic,
must take into consideration the career of Robert Moris and the scholarship so evident in the
published volumes of his papers.

Gregg L. Lint, The Adams Papers
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Pennsylvania Magazine of History and Biography, CXVI, July 1992

The Papers of Robert Morris, 1781-1784. Volume 7: November 1, 1782-May

?

4, 1783. Edited by JoHN CATANZARITI. (Pittsburgh: University of |

Pittsburgh Press, 1988. Ixi, 893p. Illustrations, appendixes, index.

$55.00.)
Though two more volumes remain to be published, the appw'ancgof this

i
’
r

latest installment of The Papers of Robert Morris marks the climax of the

series as a whole. At the point where this volume opens in mid-autumn 1782, !
the Superintendent of Finance still entertained hopes that Congress would
approve the comprehensive financial program he had submitted to it in July. )

By the closing point of May 1783, however, Congress had effectively rejected

the Morris program, notwithstanding the furious efforts of Morris and his

coadjutors (notably including his assistant Gouverneur Morris, as well as

congressional delegetes James Wilson and Alexander Hzmilton) to foment |
an atmosphere of crisis in which Congress would feel compelled to adopt the

Superintendent’s recommendations. In their place Congress now proposed a ‘
fresh set of measures that fell far short of what Morris deemed necessary. -

Morris responded to these reverses by announcing his plans to resign his
office. As the editors note in a prefatory comment on editorial method, his |

preparations for his return to private life give added significance to the

~owing portion of his papers devoted to his business correspondence, which |
P2t )

in this and the remaining two volumes will be printed comprehensively. It

is 2 revealing comment on the suppleness with which Morris pursued and
mingled public and private concerns that he chose A pril 17, 1783—the day ‘
before Congress formally approved its own financi:l program—to write a !

letter seeking to reopen his pre-revolutionary connes:tions with the eminent

London house of Baring Brothers and Company.

The politiczl storv of the defeat of the Morris program depends largely
on decuments thar fz11 beyond the purview of the 'dorris archive, but are
found instcad in the jcurnzis of Congress and the pupers of its members—
including most notably James Madisen’s notes of detates for the winter and
spring of 1783. As in previous volumes, this latest zddition to The Papers of
Rekerr Morris documents the incredible complexity and variery of his activi-
ties. In addition to the rcutine letters to his various suborcdinates in the states.
Morris’s diary provides s fascinating record of his concerns and activities.
His remarkable capacity to remain master of the countless prosaic, perty, vet
pressing matters thar caily claimed his zttention is 2 tribute tc his administra-
tive gerius which clearly exceeded his political intelligence.

A limited number of documents stand out from this general mass anc
mesit exceptionzlly detziled editorial treatment—so detaiied, in fact, that
introductory and expiznatery notes often outweigh the spare text of the actual
document by several crders of magnirude. For example, 2 letter of December

ly two-thirds of a printed page, is W”‘”"“ ooy

documents elicits
vaguely schizoid reactions: admiration for the thoroughness of the scholarship
clashes with 2 gnawing sense that more is being offered than any but the
most zealous antiquarian could ever plausibly wish to know. In my entirely
personal view, the headnotes setting individual documents within their
proper historical context are models of concision; see, for example, the
introduction to Morris’s letter to Boudinot of March 8, 1783, detailing his
reasons for criticizing the funding plan of Congress. Bur too mzny of the
expianatory notes tend to be self-indulgent, even when one concedes that
the complexity of Morris’s affairs demaznd explication.
Stanford Usiversiry .. .Jack N, Raxeve
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TRINITY UNIVERSITY

DEPARTMENT OF HISTORY

715 STADIUM DRIVE
SAN ANTONIO, TEXAS 78212

John J. McCusker
Ewing Halsell Distinguished Professor of American History

. Professor of Economics
(210) 736-7625; (210) 736-7305 Fax

16 February 1993

Ms. Catherine Marshall
University of Pittsburgh Press
127 North Bellefield Avenue
Pittsburgh, Pennsylvania 15260

Dear Ms. Marshall:

Since writing you last month I have received the copy of the
typescript of volume eight of The Papers of Robert Morris. |
have gone through the volume carefully and have also consulted my
copies of the earlier volumes in the series for comparative purposes.

I must begin my report by telling you that I have long consid-
ered The Papers of Robert Morris to be one of the most impor-
tant of the current documentary editing projects. The late revolu-
tionary and early confederation period is perhaps the most signifi-
cant time in the history of the young republic yet it is neither well
known as such nor well understood. It experienced not only the
ending of the war but also the transition from central government
under the Continental Congress to central government under the Ar-
ticles of Confederation. And it marked the beginning of the drive to
change things yet again and to establish the third central govern-
ment for the country in a decade. It was, in the words of John Fiske,
a critical period in American history—and the crisis was not handled

particularly well.

Much of the explanaton for the failures of government stems
from the inability of the new nation to face and solve its fiscal diffi-
cultes. Problems of central government finance continued to plague
the country for years to come, in part because of the poor job done
during the early 1780s. Similar problems plague us still today. There
are those who argue that we of the 1990s would benefit very much




from a return of Alexander Hamilton and his policies. As all the
readers of The Papers of Robert Morris well know, Hamilton
borrowed many of his ideas from Robert Morris. Thus, for me, the
obvious value of the project to publish, and make intelligible, the

Morris papers. ’

The key to my valuing so very highly what the several editors
~ of The Papers of Robert Morris have done is focused in that one
phrase “make intelligible.” The issues that Morris faced were many
and involved. First and last, he was a businessman. The modes of
business in his era were arcane even then and they have become
only more of a mystery as the centuries have passed. As the Super-
intendent of Finance he dealt with the complexities of finance, public
and private, matters even more obscure. The editors have made the
records of Morris’s endeavors not only available but accessible. Col-
lecting, editing, and printing them accomplishes the first objective;
the immensely useful editorial apparatus they provide accomplishes
the second one. Reviewers of every volume have been abundant in
their praise of this project and most have gone out of their way to
comment on the usefulness of the explanations offered in the anno-
tations. Anyone who complains that the editors have done too much
in this regard misses the point. Either he or she is a student of busi-
ness and finance and thinks such apparatus belabors the obvious or—
and I would guess that this is the more likely explanation—the petu-
lant critic fails to appreciate how little he or she really understands
about the abstruse nature of the issues. Without the help of the criti-
cal apparatus, the average reader’s grasp of the documents would be
very much impaired and the usefulness of the project undermined.
The Morris papers would be considerably less intelligible.

I, for one, consider The Papers of Robert Morris as the very
model of a modern major editing project. In every way but one is has
struck the perfect balance.” I am delighted to have this opportunity

1o say so.
Sincgrely,

* My only lament is a counsel of absolute perfection (and thus a fault on my
part): I want more! That is, | want more of the papers included in the published
volumes, a larger microfilm coverage, and the editing and publication of the
rest of the Morris papers. (Please forgive this gratuitous annotation.)
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THE LIBRARY OF CONGRESS
WASHINGTON, D.C. 20540

MANUSCRIPT DIVISION February 25, 1993

To: Managing Editor, University of Pittsburgh Press

Subject: The Papers of Robert Morris, volume 8

Among the documentary projects published during the past generation,
this volume ranks with the very best, not only because of the intrinsic
value of the documents brought together, but because of the superb
presentation and annotation of the texts, and quality scholarship. The
work of the Superintendent of Finance during the many crises faced by
the United States in 1783, the focus of this volume, is of fundamental
significance to understanding the birth of the United States,and the
scholarship presented in this manuscript supersedes nearlv all previous
work done on the period. The first seven volumes of the series represent
one of the most significant historical undertakings of our time, and the
present volume is clearly the equal of its worthy predecessors. Serious
students of the American Revolution will hereafter turn to these pages
for answers to the most significant questions and problems related to
their studies, and teachers will find the work a rich resource for
assignments and research papers. In sum, the manuscript is an
extraordinary achievement.

The public career of Robert Morris is more central to the history
of this period than of any figure save Washington, yet recent scholarship
has comparatively neglected the economic dimension of the birth of the
United States. As the editor of 21 volumes of Letters of Delegates to
Congress, 1774-1789, the past two decades, I have long admired the
Robert Morris Papers project, and have found in its pages the best
material and most convincing analyses ever done on dozens of subjects
related to the work of Congress and the development of the nation
during the 1780s. The range of issues covered in the present volume
is truly staggering, and the editors' presentation is remarkably free
of the ideological overtones that have crippled so much of the traditionmal
literature in the field. It is also relevant to note that the editors
have clearly articulated and justified their editorial method and
selection policy, and that their headnotes are models of clear and concise
exposition. The volume contains many examples of brillisnttextual
analysis, dating of undated material, and recovery of original meaning
from the misguided interventions of 19th-century editors. Here, then,
is a veritable encyclopedia of information on nearly all the significant
topics related to the conduct of the superintendent of finance's office,
a number of which, in the interest of economy, I shall simply list as a
sample of the topics for which this volume is now the premier source.
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Demobilization of the Continental Army—a challenging problem
that threatened the very existance of American society and government.

Demobilization and sale of the Continental Navy.

The Philadelphia mutiny of June 1783 and flight of Congress.

The location of the federal capital.

The Continental fiscal crisis--of which inability to pay the armed
services was but a single aspect.

Foreign credit and loans--particularly Dutch and French--and myriad
related issues such as remittances abroad, Morris' use of bills of
exchange, and contracts with the French farmers general.

Morris' use of his private credit--Morris' Notes, counterfeiting
threats, relatioms with the Bank of North America, etc.

State relations with the Continental government--usually having an
underlying fiscal component.

Morris' relations with Congress~—including the machinations of his
enemies in and out of Congress.

Efforts to vest Congress with revenue authority.

Morris' relations with the French and Dutch ambassadors.

Operation of the Marine Department--settlement of accounts, court
martials, etc.

Settlement of the states' Continental accounts-~plus the work of
various receivers, commissioners, and loan officers.

America's postwar trade prospects-—British restrictions and the
American response; Spanish restricrions, the curtailment of the Cuba
trade, and appointment of an American agent to Havana; French restrictiens,
and agsociated efforts to maintain cordial relations through designation
of free ports, etc.

The China trade initiative-—revealing the complex mixture of Morris'
public and private activities and roles.

The use of Thomas Paine as a publicist, and the initiastive to obtain
his appointment as '"Historiographer' of the United States.

Army contracting policies and relations with rations contractors.

The struggle to provide meager disability and widows' benefits.

And the list could go on, but I shall instead draw this appraisal
to a close with a few observations on how this wonderful velume could

be improved.

First, I suggest relegating the following documents (to and from
Governeur Morris) to the microfilm supplement to the edition:

Samuel Ogden to GM, May 7

George Plater to GM, July 7, and August 24

GM to Isaac Wilkins, August 3

Robert R. Livingston to GM, August 15

And I would "abstract' Jay's September 24 letter to GM in the manner
of the presentation of RM to William Livingston of September 16.

I would attempt to delete a few of the identifying notes on prominent
persons such as John Adams who appear repeatedly in the volume, especially
where the identifying comments appear close together, as in the two letters
of RM to Lovell of July 8, where the second identification of Lovell as
"'receiver of Continental taxes for Massachusetts" could be omitted.
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Finally, I shall note a few errors in what is a remarkablv
error free manuscript.

At RM to Whipple, July S, Whipple is identified as 'receiver of
Continental taxes for Rhode Island" instead of New Hampshire.

At RM to Mass. Governor, July l4, note 2, p. 2, 1.8--state line
should read state lines.

At Parker cto RM, July 17, note 7, bottom p. 2-—use of Massachusetts
Bay for Massachusetts (I believe the only occurence in the volume).

At Grand to RM, July 20, p. 6, par. 2--Barclay is conformity for
in conformity.

At RM Diary, Aug. 9, note 2--Warren ID, "Massachusetts militia"
instead of 'state militia! And perhaps add "commissioner of the Eastern
Navy Board," meaningful in the context of RM as agent of marine?

At RM to Caswell, Sept. 30—document description, NcAR for Nc-Ar. I
believe this usage also appears several times elsewhere.

President to RM, Oecr. 30, p. 644—re "alternating between Annapolis
and Trenton.” Did not Congress simply move from A. to T., not alternate?
And in the context of the substance of this note, perhaps on p. 645 make
mention of the fact that RM was later named commissioner for planning

the federal site?
RM Diary, December 8,note--instead of He left the city for Mount Vernon,

would be more accurate to say that left for Annapolis to resign his commission

before Congress.
And in the citations to the Aileen Moore Topping translations (perhaps

a dozen in the volume), I noted only one occurence of 'Manuscript Division"
in the citation—at RM to President, June 30, p. 54, note 48. I am sure
that it would be acceptable to delete that reference rather than to add it

to all the others.
Respectfully submitted,

Bl H TR

Paul H. Smith, Editor
Letters of Delegates to Congress




THE RAW MATERIAL OF HISTORY: FIRST AND LATER DRAFTS

FIRST SESSION: TRAVELING THROUGH TIME
European Economic Community / American Unification

8:00

9:00

9:30

10:15

10:30

11:15

12:00

12:30
1:30

3:00

NOVEMBER 6, 1992

Coffee

Introductory remarks:
Dr. Elaine Maimon, Dean, Experimental Programs
Prof. Joann Lee, Journalism, Queens College

Briefing: European Economic Community
Jeff Sommer, Foreign Editor, Newsday

Break

Discussion
Prof. Joann Lee

Briefing: The Papers of Robert Morris

Dr. Elizabeth Nuxoll, Project Director & Co-editor
Dr. Mary Gallagher, Co-editor

Discussion
Prof. Joann Lee

Lunch

Individual Group Discussions

Conclusion
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