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Presenter Notes
Presentation Notes
Hello, and good afternoon to you all. Thank you for taking the time to attend the webinar on Dynamic Language Infrastructure-Documenting Endangered Languages, or DEL for short, this Friday. 




DLI-DEL PROGRAM CONTACTS

DLI-DEL Fellowships:

Program’s Mailbox: delfel@neh.gov

Suha Kudsieh

skudsieh@neh.gov

Program Officer

Division of Research, NEH

Jennifer Untalan

juntalan@neh.gov

Program Analyst

Division of Research, NEH

DLI-DEL Senior Research Grants

Jacquelyn Clements

jclements@neh.gov

Senior Program Officer

Division of Preservation and Access, NEH

Presenter Notes
Presentation Notes
My name is Suha Kudsieh, and I'm a Program Officer at the National Endowment for the Humanities, or NEH. I specialize in comparative literature and I am the team lead for this DLI-DEL Fellowships.

I am joined today by two of my colleagues. I’d like to invite Jennifer to introduce herself … 

Next, I’d like to invite Jacquelyn to introduce herself…

mailto:delfel@neh.gov


MEETING AGENDA FOR THE WEBINAR
• Introduction to NEH

• The DLI-DEL program at NEH
• Fellowships Program (Research):

• Eligibility, required and conditional documents, evaluation criteria
• Funding restrictions

• DLI-DEL Research Grants (Preservation & Access)

• How to prepare strong applications
• Q&A Period

Presenter Notes
Presentation Notes
The three of us will talk to you about the NEH and its divisions, the DEL fellowships, and the Senior Research Grants to document endangered languages. In addition, we will share a few tips about writing strong applications. In the second half of today's meeting, we will have a Q&A period. 




NATIONAL FOUNDATION ON THE ARTS 
AND THE HUMANITIES ACT, 1965, AS 
AMENDED
HTTPS://WWW.NEH.GOV/ABOUT 

"The term 'humanities' includes, but is 
not limited to, the study and 
interpretation of the following: 
languages, both modern and classical; 
linguistics; literature; history; 
jurisprudence; philosophy; archaeology; 
comparative religion; ethics; the history, 
criticism and theory of the arts; those 
aspects of the social sciences which 
have humanistic content and employ 
humanistic methods; and the study and 
application of the humanities to the 
human environment with particular 
attention to reflecting our diverse 
heritage, traditions, and history and to 
the relevance of the humanities to the 
current conditions of national life."

Presenter Notes
Presentation Notes
The NEH is a federal agency founded in 1965 to support all areas of the Humanities through project-based grants and fellowships using a merit-based peer review evaluation system.  

NEH is funded by you, the taxpayers.
 
It was founded in 1965, and it supports research in the humanities, including linguistics, sociolinguistics, and documenting endangered languages. 

https://www.neh.gov/about


THE WORK OF THE NEH
www.neh.gov/divisions-offices 
Strengthen teaching and learning 

Facilitate research and original scholarship

Provide opportunities for lifelong learning

Preserve and provide access to cultural 
and educational resources

Strengthen humanities institutions

Nurture new ways to conduct and disseminate 
scholarship

Support state and local humanities engagement

/ / Education Programs

/ Research Programs

/ Public Programs

/ Preservation & Access

/ Challenge Grants

/ Digital Humanities

/ Federal-State Partnership

Presenter Notes
Presentation Notes
NEH has several divisions and offices, such as Research, Preservation and Access, Digital Humanities, Education, Challenge, Public and Federal States. Research is the largest division.

One of the main differences between the divisions is the audience served by the funded project. When you’re wondering which division to look to for funding, consider who your audience will be, and who will benefit most from your project. Are you aiming for K-12 or college level students? That’s Education. Do you want to reach a wide public audience with a new museum program? Then you need to check the grants offered by Public Programs. Are you aiming to produce a scholarly monograph, or embark on a fieldwork research project? That would be Research.


http://www.neh.gov/divisions-offices


www.neh.gov/grants/listing

Presenter Notes
Presentation Notes
It can be useful to you when you’re searching for a suitable grant or fellowship at NEH to search the “grant listing”  as shown in this screen shot. At the top of the page, you’ll see the hyperlink, enter a keyword search, then check the results of your search.

http://www.neh.gov/grants/listing


DLI-DEL - PROGRAM GOALS

• Develop and advance scientific and scholarly 
knowledge concerning endangered languages

• The concern about threatened languages worldwide.

.

Presenter Notes
Presentation Notes
The “Dynamic Language Infrastructure and Documenting Endangered Languages” program (DEL for short) are run in partnership between NEH and NSF, the National Science Foundation. 
 
This longstanding partnership that started in 2005, 18 years ago, and it grew out of the two agencies’ shared concern for the looming extinction of thousands of languages across the globe, and, in particular, threatened indigenous languages in the United States. 




INTRODUCTION: THE DLI-DEL PROGRAM

• Within NEH, a partnership with the Division of Preservation and Access
(P&A)

• P&A funds institutional DLI-DEL projects (Senior Research Grants)

• The Research division funds fellowships for individuals

• At NSF, DLI-DEL is a program within the Behavioral and Cognitive Sciences 
division of the Social, Behavioral, and Economic Sciences directorate

Presenter Notes
Presentation Notes
At the NEH, two divisions manage DEL applications: The Division of Research oversees the DLI Fellowships grants, and that's the program I am going to discuss with you today. 
 
The second division is Preservation and Access, which manages the DEL Senior grants, and Jacquelyn will speak briefly about those grants later on. 
 
NEH and NSF meet frequently to discuss ways to improve the DEL program. For example, since the 2019, the funding has been in the amount of $5,000/month for 6-12 months, and it can be split into two periods.




DLI-DEL FELLOWSHIPS STATISTICS

• More than 210 applications.
• More than 105 awards.
• 73 language communities.
• 248 products at least.

Presenter Notes
Presentation Notes
Since fiscal year 2006, NEH has funded more than 105 fellowships in the DEL program. 

Awarded projects documented endangered languages in North America (Alaska, California, Southwest) Canada, Central America, Amazonia, the South Pacific, especially Indonesia and Papua New Guinea, and other parts of the world. Overall, the projects have been spread across the globe




INTRODUCTION: 
WHAT IS AN ENDANGERED LANGUAGE?
• Check published endangerment scales or language vitality scales; use the 

parameters there or in published resources on the language to justify the 
urgency of proposed projects.

• For background and criteria:
• https://unesdoc.unesco.org/ark:/48223/pf0000183699
• https://www.linguisticsociety.org/resource/faq-what-endangered-

language
• https://www.jstor.org/stable/416368

Presenter Notes
Presentation Notes
So, how can you assess whether the language you’re interested in is endangered or not? Well, here are some suggested online resources that you can use to help you find the answer. The first one is from the UNESCO, the second link is prepared by the Linguistics Society of America, and the third link references to a co-authored article (by Ken Hale, Michael Krauss, et al.) on the topic of endangered languages, which is available on JSTOR. 

https://unesdoc.unesco.org/ark:/48223/pf0000183699
https://www.linguisticsociety.org/resource/faq-what-endangered-language
https://www.jstor.org/stable/416368


KEY POINTS ABOUT THE FELLOWSHIPS

• Individual program. 
• Grants support archival documentation, article, book, book section, 

dictionary, digital material and publication, grammar book, other scholarly 
resource, and translation.

• Period of performance: 6 months-12 months. 
• Funding: $5,000 per month.
• Deadline to apply: September 14, 2022.
• See the Notice of Funding Opportunity  (NOFO) at neh.gov.

Presenter Notes
Presentation Notes
DEL fellowships are individual grants; they are not offered to institutions. The fellowships are made to individual scholars who may or may not be affiliated with an academic institutes. The fellowships are open to adjuncts, and non-affiliated scholars. 

The grants support projects that will lead to archival documentation, and/or publishing scholarly articles, books, book chapters, dictionaries, digital material, grammar books, other scholarly resources, and translations.

The shortest period of performance is 6 months, and the maximum period of funding is 12 months. The amount of funding is $5,000 per month. This is why preparing a budget is not required or needed.

The deadline to apply is September 14 for awards that begin in May 2023. 




WEB PAGE & BASIC FELLOWSHIPS DETAILS: 
HTTPS://WWW.NEH.GOV/PROGRAM/DLI-DEL-FELLOWSHIPS

Presenter Notes
Presentation Notes
 Let's take a look at the NEH's web page for this program (https://www.neh.gov/program/dli-del-fellowships). On the right hand of the page, you'll find key program details. 

The NEH handles the intake and review process for DEL Fellowships. This means you must apply through the grants.gov portal and not FastLane or Research.gov as you might have done for other NSF applications and grants.
 
The application elements are different, but most of the content is the same. Likewise, the review criteria are formulated somewhat differently, but overall, they are very similar.
 
I will elaborate on these points in the next slides.


https://www.neh.gov/program/dli-del-fellowships


WEB PAGE, CONT: NOFO, RESOURCES & SAMPLES

Presenter Notes
Presentation Notes
On the left side of the webpage, the most important part here is Step 1, where you can download the DLI-DEL Notice of Funding Opportunity for fellowships. This Notice of Funding Opportunity, or NOFO, is what NSF would call its solicitation, that is to say, the detailed information and instructions about how to apply for this fellowship. 

Download the PDF document, read it carefully, and keep it at hand as you assemble your application.
 
If you scroll down the page, you'll see "Program Resources". They include a list of all funded DLI projects, narrative samples of funded projects, and a FAQ page (Frequently Asked Questions page). 




ELIGIBILITY

• Who can apply for the grant?

• American citizens and residents

• Affiliation: in the USA, or elsewhere

• Residency: anywhere in the world

• Education and degrees

• Non-Americans who reside in the USA

• Must be resident in the USA for three consecutive years before they 
apply

Presenter Notes
Presentation Notes
Who is eligible to apply for DLI-DEL fellowships? Well, USA citizens, who are not enrolled in degree programs, can apply for DEL Fellowships, regardless of where they live or work. 
 
Non-USA citizens and residents can also apply for the fellowships, but they must have lived and resided in the USA for three consecutive years before the application deadline. In other words, legal residents in the USA are eligible to apply, provided they have resided in the country for three years.
 
Regarding degree requirements, a PhD degree is not required to apply. However, you must have completed your professional training before you apply, and it can be at any level. 
 
If the PhD is not in linguistics or a related discipline, you will have to convince the peer reviewers in your application that you are qualified to undertake the project you propose.
 



REQUIRED & CONDITIONAL APPLICATION MATERIAL 
(PAGES 5-16 OF THE NOFO)

Required Material:
• Narrative: 3 pages
• Work Plan: 1 page
• Bibliography: 1 page
• Resume: 2 pages
• Sample: up to 2 pages

Presenter Notes
Presentation Notes
The application is made up of five required attachments: The Narrative is the most important. This is where you describe your project and make the case for funding it. The narrative must be succinct and well organized. Keep in mind that it's just three pages long. 
 
For the Work Plan, you should describe any preparation of your project, then include a detailed plan in three-months' increments, each detailing what you will do and where. The shortest period of performance is 6 months, and the maximum period of funding is 12 months. The amount of funding is $5,000 per month. This is why preparing a budget is not required or needed. 
 
Research must be fulltime, but fellows can interrupt their work once—often to meet teaching obligations—after an initial minimum period of three months. We receive a fair number of proposals by applicants who don't hold a tenure track position. The option to split the period of performance allows non-affiliated scholars to pursue their research without compromising their teaching contracts.
 
Remember that you must devote 100% of your time to the project during the fellowship. If the entire project cannot be completed in a year, that's OK, but please provide a plan and timeline for completion beyond the Fellowship.
 
The Bibliography is limited to a single page, so remember to include just the most pertinent works related to your project. 
 
The Résumé is a two-page CV that lists current and past positions; your degrees with dates and titles of dissertations; any awards, honors, and grants, especially those that are relevant to your project; as well as publications with full citations. Make sure you list publications and activities that are relevant to your proposed work.
 
A Ph.D. is not required, but you need to have the skills, experience and training that will qualify you to carry on with the project and to bring it to fruition. 
 
Writing samples are 1 to 2 pages long. Make sure you provide examples that illustrate the methods and results of your linguistic research. 
 




REQUIRED & CONDITIONAL APPLICATION MATERIAL 
(PAGES 5-16 OF THE NOFO)
Required Material:

• Narrative: 3 pages

• Work Plan: 1 page

• Bibliography: 1 page

• Resume: 2 pages

• Sample: up to 2 pages

Conditional Material

• One reference letter

• Speaker community support letter

• Data Management Plan

• Archive support

• Degree conferral

• Explanation of delinquent federal 
debt

Presenter Notes
Presentation Notes
On the right column, you'll see a list of supplementary (or conditional) attachments. This is the first year we're requesting a reference letter from a scholar who is familiar with the language(s) of your project and should provide an assessment of the writing sample that you are submitting with your application. Notify this reference that they are expected to address the quality of the writing sample in their letter. 
 
While a reference letter is not a required document, it may help the review panelists assess the significance of your project, the level of endangerment, and why you are the best scholar to carry out the proposed research.
 
The Letter from the Speaker Community is particularly important if you are planning to do fieldwork and documentation. You should demonstrate that the appropriate permissions have been sought and granted from the speaker community.
 
The Data Management Plan is just like the document you submit for NSF applications. If your project includes language documentation, describe how your data will be archived, sustained, and supported. Include information on access and restrictions of access.
Also, include a Letter of Support from the archive where your materials will be deposited.
 
If you have fulfilled all the requirements for your degree, but it has not yet been conferred, you'll need to include a letter from your dean or department chair that confirms your status.
 
Finally, if you are delinquent in the repayment of any federal debt, you must provide explanatory information. Most commonly, these debts include federal student loans, delinquent taxes, delinquent child support payments, or delinquent payroll taxes for employees.




DLI-DEL FELLOWSHIPS: MIND THE PAGE NUMBER, 
LAYOUT OF THE APPLICATION, AND ITS FORMAT

• Pay attention to the page limit 
for all required and optional 
documents.

• Make sure the format of your 
document follows the written 
guidelines.

• Remember: 
• A PhD degrees is not 

required
• Adjuncts, retirees, 

unaffiliated scholars, and 
tribal linguists are welcome 
to apply.

Presenter Notes
Presentation Notes
The format of your application must follow the guidelines mentioned in the NOFO. Each required document must not exceed the allowed length. If the narrative exceeds three pages, it will be marked “unresponsive.”  The narrative, for example, cannot exceed 3-pages long, single spaced. You can use charts, images and footnotes as long as they fit within the page limits. 

Also, the smallest font size you can use is 11 point.  Using font size 10 point will render your application “unresponsive.”

Margins are 1 inch wide, not more and not less. 

You can find those details on page 9 of the NOFO, under the section of “narrative.”

BTW, the NOFO is a searchable PDF document. You can look up any information you may need by searching the document using a keyword.



APPLICATION NARRATIVE & REVIEW  CRITERIA

Presenter Notes
Presentation Notes
The application narrative is really the core piece of your application. Preparing an excellent narrative is worth spending some time on because this is where you describe your project and make your case for funding it. 
 
Remember that it should be free of technical terms and jargon, so that peer reviewers, especially the non-specialists, who will read your application in the later stages of the review process, can understand what your project is about and why it's important. 
 
The application guidelines instruct you to use certain subheadings in the narrative. These subheadings match the five review criteria that panelists (reviewers) use to evaluate each application. 
 
The first one is called Significance, Impact and Endangerment. This is where you answer the question about the intellectual merit of your proposed project. Explain your project's goals and expected impact. Discuss the level of endangerment of the language you will be investigating,  and the urgency of documentation and analysis. 
 
The next subheading is Organization, Concepts, and Methods. This is where you explain the research design of your project. You can discuss the basic ideas and questions to be examined, and how your research will address them. You should explain the methods for documentation and discuss the theoretical framework in relation to the research questions. Explain specific concepts and terminology here, if that's necessary.
 
The next subheading is Competency, Skills, and Access: Here you will talk about your academic background and preparation. You don't need to repeat what's in your attached CV, but explain what work that has led up to the project you are applying for. For example, it could be an expansion or revision of work you did for your PhD.
 
And finally, Final Product and Dissemination: What are the results of your work? It could be publications of different sorts, archival documentation material that you're going to archive, a combination of these things. You might also, for the dissemination part, explain how publications are going to be distributed, or whether you will be talking about your work at one or more conferences.




FUNDING RESTRICTIONS (PAGE 16 OF THE NOFO)

Presenter Notes
Presentation Notes
Sometimes  DLI-DEL Fellowships do not fund certain projects because other divisions or agencies can fund them. For example, documentaries, podcasts, and exhibitions are funded through NEH's Public Programs division, but not through this grant opportunity. Inventories and catalogs of collections are funded through NEH's Preservation and Access division, but not through this funding opportunity. 
 
Research by students enrolled in a degree program, including research for doctoral dissertations and theses, are not funded here. 
 
Returning to the list of restrictions of funding, you'll see that the preparation or revision of educational materials, as writing for children, guidebooks, and self-help books are not funded through the DLI-DEL Fellowships.
 




THE LIFE OF YOUR APPLICATION AT NEH 
(HTTPS://WWW.NEH.GOV/GRANTS/APPLICATION-PROCESS )

Submission

Compliance check and sort

Review panels

Staff recommendations

National Council review

Chair’s decision

Award notification

Presenter Notes
Presentation Notes
The review process is quite long, about seven months' long. After the submission deadline on September 14th, the peer review panel will be convened by NEH and will meet late in the year. Then, NEH Staff prepares recommendations in early 2023. After consulting with the Chairman's office, the recommendations are forwarded to the National Council on the Humanities, which is the advisory board that meets three times a year. The council reviews the staff's recommendations in March. The Chair of the Endowment makes the final funding decisions shortly thereafter. Notifications to applicants are sent out in April. And the start date for the fellowships can be as early as May 2023.


https://www.neh.gov/grants/application-process


NSF DLI-DEL SENIOR RESEARCH GRANTS 
• Joint initiative between the National Science Foundation (NSF) and NEH’s 

Division of Preservation and Access 
• At NSF, the DLI-DEL program is within the Behavioral and Cognitive 

Sciences division of the Social, Behavioral, and Economic Sciences 
directorate 

• Institutional grants support research and infrastructure that digitally 
records and documents languages - with an emphasis on endangered 
languages - through the preparation of lexicons, grammars, text samples 
and databases, advancing linguistic theory and the study of language

• Projects are from 1-3 years and up to $450,000



NSF DLI-DEL SENIOR RESEARCH GRANTS 

beta.nsf.gov/funding/opportunities/nsf-dynamic-language-infrastructure-neh-documenting-
endangered-languages-dli

• Eligibility: 

• Institutions of Higher Education (IHEs) - Two- and four-year IHEs (including community 
colleges) accredited in, and having a campus located in the US, acting on behalf of 
their faculty members. 

• Non-profit, non-academic organizations: Independent museums, observatories, 
research labs, professional societies and similar organizations in the US associated 
with educational or research activities. 

• Tribal organizations 



NSF DLI-DEL SENIOR RESEARCH GRANTS 

• Proposals are submitted to NSF for peer review. Two annual due dates:

• September 15 (note: October 14 in 2022) and February 15

• Note: FastLane is being decommissioned in favor of Research.gov; you can also submit via 
Grants.gov

• NSF reviews your 15-page proposal with a minimum of three reviews

• Note: DLI-DEL does not fund language revitalization on its own, but many projects include 
revitalization as part of Broader Impacts

• Grants are awarded to institutions and organizations, not individuals (unlike Fellowships)



NSF DLI-DEL SENIOR RESEARCH GRANTS 
NSF-wide criteria:

• Intellectual Merit: the potential to advance knowledge 

• Broader Impacts: the potential to benefit society and contribute to the achievement of specific, 
desired societal outcomes

DLI-DEL specific criteria: (https://www.nsf.gov/pubs/2020/nsf20603/nsf20603.pdf)

• Discussion of the degree of endangerment and urgency of the need for documentation

• Description of the level, quality, and accessibility of any existing documentation

• Discussion of any special linguistic, historical, cognitive, cultural, or social significance of the 
language(s)

• Discussion of collaborations and other arrangements made with the speaker community which may 
include reference to the training of native speakers in the practice of linguistics and to the 
production of resources useful to the community of native speakers

https://www.nsf.gov/pubs/2020/nsf20603/nsf20603.pdf


HOW TO PREPARE A STRONG FELLOWSHIP APPLICATION ?

• Check the application’s webpage:

• Read  the Notice of Funding Opportunity (NOFO) carefully.

• Listen to the posted webinar, and posted transcripts or notes.

• Check the FAQ page 

• Go over the posted sample narratives of funded projects, and follow 
their example. Make sure you emulate recent samples because 
evaluating criteria and guidelines change periodically

• Check the list of funded projects.

Presenter Notes
Presentation Notes
Start by identifying the grant or fellowship that best suits your research project.
 
Then go to the landing page for the fellowship you're applying for. Read the Notice of Funding (NOFO) carefully. The document describes the program and its purpose in detail.
 
It explains how to prepare and submit your materials. It indicates whether staff will read a draft application, or not. 
It also lists prohibited project types and activities (section D6), and it lists the review criteria (i.e., how your application will be judged).
 
Check what kind of documents you need to assemble, the deadline, whether you can submit a draft or not, check the Frequently Asked Questions (FAQ) document,  and go over the posted samples to see how they've addressed the 5 evaluation criteria and how they structured the narratives of their project. 




APPLICATION TIPS FOR NEH

1. Start early: it takes time to 
make contacts on campus, 
sign up for grants.gov, etc.

2. Choose a grant and read 
the guidelines and 
samples.

3. Contact a program officer 
to discuss your ideas (or 
even share a draft)

4. Submit your application

5. Get feedback and repeat
—Maria 
Biernik/NEH

Presenter Notes
Presentation Notes
Drafting, writing, and polishing a strong application takes a lot of time, so start early. 
 
Go over the documents, information and samples posted online. 
After that, if you have any questions, contact a program officer and ask for help. 
 
Submit your application at least 2 days before the deadline. Don't wait for the last minute. Many things can happen the last minute (a power cut, a technical glitch), so don't wait until the last minute. 
 
If your application is unsuccessful, don't be disheartened. The more times you apply, the better chances you have at getting an award, but you need to get the feedback of the reviewers, revise our application, and resubmit it. Again, again and again, until you succeed. It's like playing lotto, the more you apply, the better your application becomes and the better chances of scoring a grant.




Q&A PERIOD

QUESTIONS?



HOW TO CONTACT US:

For the Fellowships Program: delfel@neh.gov

Suha Kudsieh, Program Officer, Division of Research (SKudsieh@neh.gov)

Jennifer Untalan, Program Analyst, Division of Research, (JUntalan@neh.gov)

For NSF Senior Research Grants :

Jacquelyn Clements, Senior Program Officer, Division of Preservation and Access 
(JClements@neh.gov)

Mary Paster, Program Director, NSF (MPaster@nsf.gov) 

Presenter Notes
Presentation Notes
Here are the e-mail addresses of the program officers at NEH: 

If you have questions about the DLI-DEL (Individual) Fellowships, you can use the general mailbox for this program, which is delfel@neh.gov, or you can e-mail me directly at SKudsieh@neh.gov. You also have Jennifer’s e-mail on this slide.


If you have questions about the (Institutional) Senior Research Grants, please contact Jacquelyn Clements at JClements@neh.gov.

It has been a pleasure to meet you and to get to know you. Good luck to all with preparing your applications, and we all wish you a wonderful weekend and summer. 

mailto:JUntalan@neh.gov
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