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APPLICATION NARRATIVE
A. Nature of the Request

Video Veracity and Serendipity Films, in partnership with the American Library Association (ALA), the
Urban Libraries Council (ULC), the Association of Rural and Small Libraries, and the award-winning
audio producers The Kitchen Sisters, request a Humanities Discussions award of $310,000 to implement
the Free For All: Public Library Discussions Initiative: a two-year, two-phase program addressing the
NEH Special Initiative “A More Perfect Union: Advancing Civic Education and Celebrating the Nation’s
250th Anniversary.” The proposed program consists of free public documentary film screenings, scholar-
led panel discussions, public relations efforts, and community engagement activities focusing on the
history and significance of the public library and the free library movement that created it. With NEH
Community Conversations awardee Sam Ball of Citizen Film/American Creed at the helm, the program
extends and expands on the humanities themes explored in the NEH-funded feature documentary film
Free For All: Inside the Public Library, bringing them to urban, suburban, and rural libraries throughout
the nation around the film’s PBS broadcast. This request includes funding for a two-year, full-time
position for a Public Engagement Associate to help facilitate engagement events; gather and synthesize
data to evaluate the initiative’s effectiveness; and help create a versatile and evergreen Library
Engagement Toolkit. The ALA and the ULC will provide necessary facilitation training and marketing
support.

The Free For All film tells the inspiring story of Americans coming together across diverse cultural
identities and beliefs to fortify our democracy and expand access to opportunity for all. The initiative will
engage Americans in open conversations about the public library’s history and value at a moment when
its fate is at a crossroads, with more than 50 percent of sites across the nation facing cuts, closure, or
severe reductions in hours over the past decade. This is the ideal time to spark a national dialogue about
libraries, and to ask what the future holds for these beloved but embattled institutions. By inviting
audiences to join in face-to-face, expert-mediated interactions in the library’s familiar commons, our
overarching goal is to engage participants with shared American values, including the importance of
community and the free and open exchange of ideas.

The initiative, which kicks off on Independence Day weekend in Boston, Benjamin Franklin’s hometown,
also provides an excellent opportunity to celebrate and reflect on American democracy through the story
of the library, one of our grandest national achievements. When the first Continental Congress met in
Philadelphia in 1774, the delegates were profoundly influenced by Benjamin Franklin’s Library
Company, the precursor to the American public library. Our film and discussion initiative prominently
feature scholarship and conversation about Franklin and his pivotal role as a champion of the public
library; we’ll also host events at the library he founded in Franklin, MA.

Before reviewing this proposal, we invite you to watch our 3-minute film trailer and the most recent cut
of the complete Free For All film (pw: FFANEHSY), and to look through our illustrated summary of the
film and our larger outreach/engagement strategy.

The main program consists of 16 film screenings and scholar-led panel discussions across the nation that
explore these humanities themes: the library as the embodiment of democracy in action; as fertile ground
for civic education; as a vehicle for social mobility and the pursuit of happiness; as a conduit to the stories
that connect us; as a safe, physical commons in an increasingly virtual world, and as an institution
historically driven by women. We will also offer libraries a selection of special engagement activities that
invite diverse groups of patrons to reflect on these themes. To maximize impact, in our second year we
will create six episodes of a story-driven podcast and a robust, data-driven Library Engagement Toolkit of
resources and trainings for distribution to libraries across the nation.

B. Humanities Content

The American public library is an epicenter for the humanities, a place to both access and generate
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scholarship and stories across all the human disciplines. Scholars use materials within the public library to
create their work, and the library in turn curates it and offers it to the public. Moreover, the library brings
humanity itself together — to read, to learn, to debate ideas, and to reflect on and strengthen our core civic
values. The Free For All documentary draws on this wealth of knowledge, including the work of
humanities advisors who are leading scholars in the disciplines of civics, American history, American
studies, library studies, history of the book, urban studies, immigration studies, and women’s studies, as
well as architecture, sociology, and political science. The Free For All: Public Library Discussions
Initiative extends this learning further by offering face-to-face opportunities for scholars to engage the
public in advance of the nation’s 250th anniversary and the film’s other themes in greater depth, and for
the public to connect, with the guidance of trusted experts, to local history and concerns.

Over the twelve months of Phase One of the initiative, the project team will visit libraries in four distinct
U.S. regions, bringing a multifaceted program that centers on a Free For All screening followed by a
scholar-led panel discussion. Each 30-minute panel will include three to four participants, including a
facilitating humanities scholar, a member of the film team, a facilitating librarian, and a local author or
other celebrated figure whose work connects to the library. With the facilitating scholars serving as
moderators, each panel will discuss three primary humanities themes:

The library as symbol and practice of democracy in action in advance of the nation’s 250th anniversary.

“There is not such a cradle of democracy on earth as the Free Public Library, this republic of letters,
where neither rank, office, nor wealth receives the slightest consideration.” — Andrew Carnegie

Scholars Wayne Wiegand and Abigail Van Slyck argue that the library provides much more than what
Benjamin Franklin called “useful knowledge.” Echoing Franklin, they emphasize the library as a
foundational institution offering a practicum in democratic values, fostering discourse and reinforcing
social cohesion. Panels will discuss how this civic interchange has evolved over time, overcoming
challenges of discrimination and unequal access, and how it works on a daily basis at the local level.
Encouraging audiences to reflect on their own experiences, formulate questions, and engage with each
other, the panels will foster understanding of the library’s essential role in the process Van Slyck calls
“the messy and vital character of democratic participation.” Example: scholar Wayne Wiegand, author of
The Desegregation of Public Libraries in the Jim Crow South: Civil Rights and Local Activism, leads a
panel discussion in the Main Branch of the East Baton Rouge Public Library that reference his book and
a scene in Free For All about how civil rights sit-ins led to library desegregation in the South.

The public library as fertile ground for civic education across divergent viewpoints. In establishing the
Library Company of Philadelphia, Benjamin Franklin argued that libraries “improv’d the general
Conversation of the Americans.” Franklin envisioned the library not only as a fount of knowledge but
also as a space for the convivial and fruitful exchange of ideas among equals. As we learn in the Free For
All film, Franklin’s famous Library Company of Philadelphia began as a private group of friends who
pooled money to buy books, drink wine, and talk about ideas together. The group later became the de
facto Library of Congress, and our founders pulled from its many books of philosophy and political
theory to form the ideals of a new nation. Our panels discuss Franklin’s words as well as Harvard
Professor of Public Policy Robert Putnam’s seminal work on “social capital” — the value of social
networks in bonding and bridging diverse ideas. Putnam’s 2003 book Better Together presents the
Chicago Public Library as a case study of a newly emerging commons where people cross boundaries of
age, race, class, and education to exchange ideas and resolve differences. In the local library, Putnam sees
a model for community building and an antidote to civic apathy. Example: At the Kansas City Public
Library, library director and scholar Crosby Kemper will lead a panel discussion to build on ideas
generated during earlier community conversations about the local housing crisis, which brought city
leaders, tenant advocates, urban planners, developers and scholars together for passionate but civil
debate in the library.
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The public library as vehicle for social mobility and the pursuit of happiness. The Free For All
documentary includes clips from classic films like 4 Tree Grows in Brooklyn that depict the popular
archetype of the self-educated American who accesses a better life through the library. Our panels will
discuss the veracity and mythology of this stereotype as it relates to the early library founders’ mission to
educate and Americanize the masses of foreign-born workers who were flooding eastern cities in the late
19th century. Panels will also discuss the often hidden but important role that immigrants have played in
transforming public library values and policies. Research shows that newcomers continue to make first
steps toward belonging by getting a library card, and use the library in far higher numbers than native-
born Americans. Example: scholar Judy Yung, a former librarian of the San Francisco’s Chinatown
branch, leads a panel discussion at the SFPL Main Library about the important ways the Chinese
American community uses the library. The discussion draws on a scene in Free For All and from her book
Unbound Voices: A Documentary History of Chinese Women in San Francisco.

In addition to the main themes above, each panel will also select an additional secondary theme to discuss
from the following choices, depending on the specific history and concerns of each library:

Envisioning the library’s future. Across the board, libraries are facing soaring challenges and costs, and
many are debating drastic options like privatization, charging fees, widespread branch closures, or severe
reductions in hours. And yet, despite cuts to service and hours, more Americans are using their libraries
than ever before to tackle unemployment, change careers, adjust to their new country, and gain access to
traditional learning and digital technology. Panels choosing this topic will overview current solutions
under discussion by library leaders, scholars, and philanthropists to address the crises. Example: At the
Boston Public Library, scholar and incoming MacArthur Foundation president John Palfrey will discuss
his book BiblioTech: Why Libraries Matter More Than Ever in the Age of Google and the panel will
reflect on the future of the library in the digital age.

The public library as a safe haven for the vulnerable. This theme explores the library’s role as a safe
public space that welcomes everyone, the history of universal access, and the challenges it can create.
Urban library panels may select this topic because they are balancing the accommodation of homeless or
mentally ill patrons, for example. This theme also explores how libraries provide life-saving aid during
natural disasters and how library buildings and their after-hours parking lots are often the only source of
free internet in underserved, rural, or impoverished communities. Example: In a Long Beach, CA Public
Library discussion, scholar Gray Brechin puts the issue of homelessness in the library into historical
perspective by talking about how the unemployed and homeless used the library during the Depression.

The public library as an in-real-life common space in an increasingly virtual world. Many of the
participating libraries are in buildings with fascinating histories, whether they are grand urban halls or
one-room rural branches. In all libraries, people come to seek and share knowledge in a physical
commons, an experience that has become unusual in American life. This theme will celebrate the physical
space of the library and will include a librarian-led tour of significant architectural features of the branch.
Example: public sociologist Eric Klinenberg will lead a discussion in the magnificent Milwaukee Central
Public Library on the theme of library as common space, referencing Free For All scenes and his book
Palace for the People. After the Q&A, the Milwaukee librarian will lead a 15-minute historical tour.

The public library as an institution historically built and shaped by women. The Free For All
documentary chronicles how women powered the historic public library movement and helped expand
access to the underserved. While early library directors were almost all men, women became first points
of contact, staffing desks and helping the public access knowledge. Women were also intrepid
adventurers who expanded the path of the library westward. Panelists will discuss the history of women in
the library as explored in Free For All and the work of its scholars. Example: scholar Joanne E. Passet
draws from the film and her book Cultural Crusaders: Women Librarians in the American West, 1900-
1917 to discuss this theme with other panelists and the public in the Salt Lake Public Library.

C. Project Formats
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Screenings and panel discussions

In Phase One of the initiative, the Free For All team will bring a comprehensive engagement program to
16 urban, rural, and suburban libraries in four geographical regions — the Northeast, the South, the
Midwest, and the West — over the course of a year. In each library we visit, the key event will be a free
90-minute screening of the documentary film Free For All: Inside the Public Library, followed by a 30-
minute expert-led panel discussion, a 15-minute Q&A, and sometimes a brief library tour. Director Dawn
Logsdon or another member of the Free For All media team; a staff librarian; and a local author or other
celebrity will join the facilitating scholar on the panel. Panels will focus on the humanities themes
explored in the film and will be followed by a Q&A moderated by library staff. The Public Engagement
Coordinator will record all panels and Q& As and conduct brief audio interviews with panelists and
attendees for our podcast and evaluation purposes. The Public Engagement Associate will collect
evaluative data through demographic observation and via paper and electronic surveys.

Special community engagement activities

We believe that rather than creating a one-size-fits-all approach to community engagement, we can be
more effective, more efficient, and more dynamic by building on the established infrastructure of each
individual library and what works best for its community. Therefore, in addition to the screenings and
discussion panels, we will invite participating libraries to choose from a menu of special interactive
engagement activities that draw in visitors while immersing them in the humanities ideas explored in the
Free For All film. These activities will be carefully selected for each site based on the specific interests,
resources, and demographics of its patrons as well as the areas of expertise of participating local scholars.
As well as serving the general public, we will make special efforts to engage families and seniors, two
groups that rely heavily on the library. The activities include oral history workshops that bring together
seniors and young people to reflect on libraries and literature; library “Story Hours” for kids and adults
led by celebrated local and regional authors; and topical lectures by scholars in all project regions. Special
activities are detailed in our Walkthrough document.

Library Engagement Toolkit

The humanities discussions and ancillary events in our engagement package will reach communities
across the nation during Phase One of our program. But they also serve as pilot events to inform the
production, in Phase Two, of a robust Library Engagement Toolkit that will enable the initiative to reach
thousands more libraries and schools. The Toolkit will include step-by-step guidelines for organizing a
screening, recruiting scholars and local authors, and framing a productive, engaging discussion around the
central themes of the Free For All documentary. The Toolkit will include teacher’s trainings, classroom
materials based on the discussion series, and guidelines and materials for Story Hours and youth/senior
oral history labs. To prepare materials for the Toolkit, we will pay careful attention to documenting and
evaluating our efforts throughout Phase One. The Public Engagement Associate will evaluate the data and
recordings to assist in the development and production of the Library Engagement Toolkit under the
supervision of the project director.

Once complete, we will work with the ALA, the ULC, the ARSL, and our other partners to push out the
Toolkit to our well-established nationwide network of public libraries, schools, and community centers. A
social media kit to help libraries market the programs, detailed in “Section F. Audience, marketing, and
promotion,” will also be part of the package. The actual dissemination of kits will begin after the end of
Phase Two. Note on funding for social media: We are not requesting NEH funds for social media-related
costs, which will be covered by the Knight Foundation.

For more details about the Toolkit, please see the Walkthrough document.
Library Stories podcast

We will use the audio we collect during discussions, post-discussion interviews, and special activities to
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produce six episodes of a Library Stories podcast in partnership with the award-winning podcast
producers The Kitchen Sisters. The podcast will begin to air early in the Phase Two of the initiative. It
will be freely available on the Free For All website and participating library and library organization
websites, as well as through the usual podcast channels. For more details about the podcast, please see
the Walkthrough document.

Print formats

As part of our engagement effort, we will produce and distribute a sturdy cardstock “Libraries Celebrate
the Nation’s Birthday” reading/viewing list designed in the form of a library checkout card with an
American flag as its background. The curated reading list, also available on the Free For All and partner
websites, includes works of library-related scholarship that relate to and anticipate the nation’s upcoming
250th anniversary, including works about Ben Franklin and his role in founding the library. The list will
also include films, novels, memoirs, stories, poetry, and children’s books that concern the public library.
For more details about the reading/viewing list, please see the Walkthrough document.

D. Project resources

During the production of Free For All, the producers identified and acquired a wealth of sources that
inform the discussions initiative. Key titles include Free for All facilitating scholar Matthew Battles’
Library: An Unquiet History, facilitating scholar Nicholas Basbanes’ A Gentle Madness: Bibliophiles,
Bibliomanes, and the Eternal Passion for Books; facilitating scholar Eric Klinenberg’s Palaces for the
People: How Social Infrastructure Can Help Fight Inequality, Polarization, and the Decline of Civic Life;
guest author Susan Orlean’s The Library Book, advisor Robert Dawson’s The Public Library: A
Photographic Essay; and several publications by Free For All lead scholar, Wayne Wiegand, including
Part of Our Lives: A People’s History of the American Public Library, and The Desegregation of Public
Libraries in the Jim Crow South: Civil Rights and Local Activism, co-written with Shirley A. Wiegand.

We will also be drawing on visual materials from scholarly and historical archives, including the
American Library Association Archives managed by the University of Illinois Archives, Library of
Congress: Paper Print Collection and Prints and Photograph Collection, and Historic Films Archive.

A more complete list of project resources can be found in our bibliography. When excerpts or images are
used in discussions, lectures, or other engagement events, we will secure permission from the authors and
publishers as required by copyright law.

E. Project history (2012-2019)
R&D - completed

Research and development for the Free for All film began in 2012 with development awards from the
National Endowment for the Humanities, the National Endowment for the Arts, and California
Humanities. The Free for All team researched the project extensively for more than 24 months, consulting
with scholars, filming on-camera preliminary interviews with scholars and library experts, location
scouting, and researching archival imagery and librarian oral histories. To learn more about current
library issues, the team spent many hours observing at libraries around the country and attending ALA,
PLA, ULC, CLA and other library conferences. For feedback on our historic themes, the team attended
several gatherings of scholars including ALA Library History Round Table conferences in Madison and
Boston. We wrote treatments and a preliminary script and created a funding trailer.

Production - completed

Principal production for this film was made possible with a 2017 NEH Media Maker Production award,
with additional funding from foundations and private donors, including the Bill and Melinda Gates
Foundation, the Wyncote Foundation, and a Kickstarter campaign. Advisors reviewed early footage to
ensure a balanced portrayal, and their feedback has been a continuous part of our filming and editing
process. More than 100 hours of footage were shot in 25 locations across the country, from grand urban
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central libraries to tiny small-town branches and rural bookmobiles. At least one library in each of the 50
states is visually represented in the film, some in original footage, others in historic footage or stills.

Post-production - ongoing

Post-production has been ongoing throughout the project. The editing team transferred, transcoded,
transcribed, logged and edited footage as it came in. The script was reviewed by our primary scholars and
library experts and revised based on their feedback. Principal editing began in October 2017 and will be
completed in October 2019. Three cuts of the film have been reviewed by scholars and library experts and
will be reviewed a final time before picture lock. During post-production, we conducted extensive
archival research nationwide, reaching out to public libraries through the Public Library Association
listservs for pertinent historical and contemporary imagery. We launched an internship program in
partnership with San Jose State University’s library school for student archivists, customized a database
to track archival materials and sources, and created an archival tracking system.

Engagement planning - completed

Engagement planning has been ongoing throughout the project, with funding provided by the NEH, the
Carnegie Corporation of New York, and the Knight Foundation. We researched and selected new media
and engagement advisors to plan and design outreach strategies. Working with Active Voice Lab and
Firelight Media outreach and impact advisors, and in consultation with CPB content team members and
PBS National Strategic Partnership team members, we completed an ambitious, menu-driven portfolio of
national outreach and engagement plans, including the proposed NEH discussions initiative. We have
formed partnerships with library organizations, including the Urban Libraries Council, PLA, ALA,
United for Libraries, Center for the Book, and many library Friends Chapters and Foundations.

In the planning period, we designed and built a film-companion website, Facebook page, and other social
media accounts, and are successfully growing an audience for the project on those sites. We have widely
disseminated a beta release of one of our short videos extensively throughout the library community via
social media. We organized, promoted, and filmed two test public community storytelling video booth
events. We transferred, logged and edited 20 hours of footage of those stories into several short samples
videos. And we launched a successful crowdfunding campaign that raised almost $80,000 from over a
thousand contributors, garnering print articles about Free for A/l in Library Journal, San Francisco
Chronicle, San Jose Mercury News, Friends Newsletters, and many online publications. The campaign
not only exceeded our financial goal, but also directly connected us to a large audience eager to see the
film.

In coordination with Active Voice Labs, we organized five regional engagement planning braintrust
meetings with experts and scholars in 2018 in New Y ork City, Washington, DC, New Orleans, Chicago,
and San Francisco. We also organized and participated in many library organization presentations and
screenings where we gathered valuable feedback via surveys, including AL A annual conferences in
Chicago, New Orleans, and Washington DC in 2016, 2018, and 2019; a keynote presentation at the ULC
annual conference in Kansas City in 2017; and a keynote presentation at the Library Journal Summit in
San Diego in 2018. The completed film will debut to the library world at the ALA Annual Conference in
Chicago, IL in June 2020, followed by discussions, initiative screenings, festivals, national PBS
broadcast, educational distribution, and an extensive community event tour. National broadcast on PBS’
Independent Lens is anticipated during National Library Week in April 2021.

F. Audience, marketing, and promotion

In Phase One of the Free For All: Public Library Discussions Initiative we expect to directly reach a
minimum of 2,500 attendees through screenings, panel discussions, lectures, and participatory outreach
activities. With the dissemination of our Library Engagement Toolkit following its production in Phase
Two, we expect to extend our reach to 50,000 in-person participants in libraries, many thousands more
via our website hub and podcast, and as many as 5 million through social media with the support of the
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Knight Foundation. In consultation with our outreach advisors, we arrived at these estimates by analyzing
attendance records for comparable screening events at participating libraries; the size of previous
audiences for lectures by participating scholars; the capacity of available event spaces; the combined
traditional outreach and social media reach of our partner organizations, celebrity guests, scholars, and
media team; and other factors.

The two-year initiative will launch close to the national release of the Free For All documentary in the
summer of 2020, and will be widely publicized along with the film in a multi-tiered PR campaign
centered around a PBS broadcast in April 2021 during National Library Week. We will also benefit from
the buzz surrounding the 75th anniversary of the Public Library Association (PLA). With more than 200
million visitors to public libraries each year — and with the growing awareness of threats to their survival
in many places — the Free For All documentary and engagement initiative will have wide appeal to
general audiences across many demographics nationwide. In partnership with the Association for Rural
and Small Libraries (ARSL), we will make a special effort to reach non-urban libraries.

The Free For All team has extensive experience crafting successful national outreach and promotional
campaigns. We will work with Firelight Media’s community engagement team, as well as national,
regional, and local stakeholders to utilize print, internet, and social media resources to bring the widest
audiences to our face-to-face events. We will also partner with local PBS outlets to promote the
discussions initiative in each region, providing opportunities for local stations to host special membership
screenings and events in partnership with libraries, sponsoring businesses, and other stakeholders. We
will market the events to national and local civic organizations, book publishers, community advocates
and city planners, labor organizations, jobseekers, parents, youth, book clubs, and more. The team will
work closely with library organizations like the ULC and the PLA; a community advisory panel that
includes Friends of Library leaders and library user groups; and will spread the word about the initiative
on library-themed podcasts. Working with libraries’ existing school partnerships, we will target educators
from middle school through university in American history, sociology, urban studies, public policy,
library sciences, architecture, and other relevant departments. We will tap into our partnership with the
Digital Public Library of America (DPLA), whose “service hubs” (which coordinate the creation and
dissemination of content within designated areas) provide a valuable local network for promotion.

Celebrated authors, actors, and academics at the local level will further attract participation, as will the
events themselves, which promise engagement with the humanities in illuminating and entertaining ways.
When possible, we will bring respected authors to the initiative discussions, Story Hours, and other events
in person, attracting audiences who do not usually visit the library and greatly increasing the marketing
success of the initiative as a whole. For example, we plan to work with author Ann Patchett in the South,
beloved Wisconsin author and historian Jerry Apps in the Midwest; superstar librarian and book reviewer
Nancy Pearl in the West, and in the Northeast, award-winning children’s author Jacqueline Woodson and
former NYPL Executive Director and writer Vartan Gregorian. When it is not possible for luminaries to
attend in person, we will use pre-recorded clips of them telling their personal library stories, such as
Warren Buffett recounting reading every book on finance at the Omaha Public Library as a child and
Laura Bush talking about being finding solace at the library as a lonely girl in Midland Texas, an
experience that inspired her to become a librarian herself.

Finally, librarians themselves are well known for embracing technology and utilizing social media to
communicate to each other and to their communities, and we anticipate that they will remain spirited
promoters of the Free For All project. We have enlisted over 20,000 individual librarians through mailing
list sign-ups, and have reached several thousand more through conference presentations, social media and
early release of trailers. We will continue to connect with these key influencers in person and online,
encouraging them to spread the word far and wide about the Free For All discussions initiative.

Social media toolkit

The Free For All engagement team will provide participating libraries, PBS stations, and other partner
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institutions with a set of social media materials, including:

- Free For All film trailers and selected clips

- Pre-designed posts, with language and images to promote each type of activity in our package

- Links to excerpted and complete podcast episodes, which will be updated as they are completed

- Dynamic links to the “Libraries Celebrate the Nation’s Birthday” reading/viewing list, with
accompanying language

- Quotations from historians, authors and others on the meaning and history of the library

- Links to the research sources of library-related humanities content via #freeforallfilm.

In all cases where we use or supervise the use of social media, we will take special care to monitor all
referenced sites and discussions to ensure that they are unbiased and free of harassing, salacious, or
partisan content. We will also include clear social media guidelines for libraries and other institutions that
express the importance of monitoring content and provide best practices for doing so effectively. Please
see Attachment 7. Additional Information for more details. Funding for social media efforts will be
supported by the Knight Foundation.

G. Evaluation of the project’s impact

Our goal is to extend the Free For All: Public Library Discussions Initiative broadly to libraries across
the nation, and rigorous evaluation that ensures replicability is central to our success. Tracking and
strategies for evaluation are integral to the program and will be a primary duty of our Library Public
Engagement Associate, in collaboration with librarians and the Free For All team.

Evaluation has long been part of the Free For All film production process and is ongoing. For example, in
December 2018, the media team conducted a written survey of more than 150 national library directors at
a national conference to gauge their interest in bringing the discussions initiative to their sites. We were
pleased to discover a real hunger for the screenings and panel discussions, with all respondents saying
they would like to bring the program to their branches. The surveys also revealed that while there was
enthusiasm for the special engagement activities as well, with nearly 85 percent welcoming them,
librarians would require clear, step-by-step direction on how to program the activities in their branches.
This evaluation and others led us to prioritize the development of our Library Engagement Toolkit.

Quantitatively, we will measure the success of the campaign by the size of audiences reached, the range
of demographics served, the number of schools and students served, the numbers of remote and
underserved community members served, and the levels of participants’ engagement with the humanities
themes addressed by the initiative. The Public Engagement Associate will track engagement by a number
of metrics including Free For All and library website traffic, social media analytics for each local
screening and special activity, and responses to online elements of our Toolkit, including film clips and
our dynamic humanities reading/viewing list. Feedback from librarians and patrons will also be key to our
evaluation efforts. To capture this feedback, we will distribute surveys to library staff and to the public
after each discussion and special event. We will track subscribers to the podcast and how widely clips and
resource materials are accessed and shared as they are posted on the websites and social media. At the end
of Phase One, our Public Engagement Associate will create a final report that distills and interprets the
data and provides recommendations and best practices that will inform our Toolkit design and
distribution.

Qualitatively, we will conduct short interviews to document and evaluate the subjective challenges and
successes of each program activity in engaging scholars and the public. We will also collect written
reviews and descriptions from librarians and activity participants through surveys distributed in person
and online after each discussion and activity to demonstrate how successfully the following discussions
initiative goals are met:

- Effectively and creatively synthesize the scholarship of public libraries and spread awareness of
their significance to ongoing civic education in our communities.
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- Interrogate the current “libraries are obsolete” argument by examining the ways libraries are
adapting to new technologies, and ask participants to reflect on their relevance today.

- Stimulate national dialogue about the essential role public libraries play in supporting our
democracy and examine the challenges they face today.

H. Organizational profiles

1. Video Veracity is a 501(c)(3) non-profit organization established in 1993 that supports the production
and distribution of film and video work by independent media producers. Video Veracity was our primary
fiscal sponsor for Faubourg Treme: The Untold Story of Black New Orleans, and has been the fiscal
sponsor for a number of films that have received humanities funding from the NEH, Louisiana
Endowment for the Humanities, the Southern Humanities Media Fund, and others. The Free For All team
has a strong working relationship with Video Veracity president Timothy Watson.

2. Serendipity Films is a New Orleans- and San Francisco-based media arts company, established by
Dawn Logsdon and Lucie Faulknor in 2003, that specializes in educational and cultural documentaries
and digital storytelling. In 2008, the company completed the NEH-funded Faubourg Treme: The Untold
Story of Black New Orleans, which was broadcast nationally on PBS. Logsdon has more than 30 years of
experience in documentary filmmaking, primarily on films about American history and urban life, and
Faulknor has worked for more than 20 years in arts management.

3. Firelight Films is a production company dedicated to producing compelling social-issue films. Award-
winning filmmakers Stanley Nelson and Marcia Smith serve as Executive Producer for all projects.
Nelson, Smith and other members of the Firelight media team are reprising the working relationship
established with Faubourg Treme, for which Nelson was Executive Producer, providing fundraising and
strategic consultation and reviewing proposals, scripts, web-based short films, and cuts of the final film.
Firelight’s Community Engagement Division, led by Sonya Childress, has guided the development of our
library partnerships and continues to advise our community engagement strategy.

4. The American Library Association (ALA) is the oldest and largest library association in the world.
Founded on October 6, 1876 during the Centennial Exposition in Philadelphia, the mission of ALA is “to
provide leadership for the development, promotion and improvement of library and information services
and the profession of librarianship in order to enhance learning and ensure access to information for all.”
Current ALA strategic directions for the next three to five years are Information Policy, Professional &
Leadership Development, and Equity, Diversity & Inclusion.

5. The Urban Libraries Council (ULC) has spent more than 40 years enriching communities by
strengthening and promoting the value of libraries as essential public assets. ULC provides a forum for
library leaders to share best practices and innovative ideas that inspire programs that support 21st century
learning, a strong economy, and an active democracy. ULC programs are recognized for creating new
frameworks that invigorate public libraries and their communities. ULC’s role is to be a collective voice
showcasing libraries as agents that transform people and communities. ULC’s work emphasizes the
following strategic themes: Education, Digital Inclusion, and Healthy and Sustainable Communities.

6. The Association for Rural & Small Libraries (ARSL) was established in 1982 with several goals: to
organize a network of members concerned about the growth and development of library services in rural
and small libraries; to provide opportunities for members’ continuing education; to cultivate the practice
of librarianship and to foster a spirit of cooperation among members of the profession; to serve as a
source of current information about trends, issues, and strategies; to partner with other library and non-
library groups and organizations serving rural and small library communities; to collect and disseminate
information and resources that are critical to this network; and to advocate for rural and small libraries at
the local, state, and national levels.

7. Active Voice Lab is a nonprofit network of seasoned strategists that helps funders, advocates, media
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makers, and other leaders skillfully and collaboratively use story to advance social change. Active Voice
Lab believes that significant social change becomes possible when policy experts, philanthropists,
researchers, organizers, social entrepreneurs, and creatives work together through a pragmatic and
structured approach. AVL thinks of these interdependent relationships as an “ecosystem of change” and
projects progress through three interlocking stages: digging for answers, building tools based on a
project’s challenges, and sharing those tools with partners to help them optimize their outreach efforts.

8. The Kitchen Sisters are Peabody Award-winning independent producers and multiple NEH grant
recipients who create stories for NPR and other public media. Davia Nelson and Nikki Silva teach, write
books, and offer workshops and public presentations to build community through storytelling. Their work
chronicles hidden histories and subjects who shape the cultural landscape. They produce the podcast The
Kitchen Sisters Present, including The Keepers series about archivists, librarians, curators, collectors and
historians who work to preserve our cultural heritage. Their other work includes Lost & Found Sound,
narrated by Francis Ford Coppola, The Sonic Memorial Project, narrated by Paul Auster, Waiting for Joe
DiMaggio, and the Hidden Kitchens series.

I. Project team

Public Engagement Director Sam Ball, who received NEH support for his program Citizen Film: The
American Creed Community Conversations Initiative, will bring his extensive public engagement
experience to the Free For All initiative. Ball’s work has been exhibited at many of America’s most
prestigious venues, from the Sundance Film Festival to MoMA-NY, and on public television in the US
and Europe. Ball’s close collaborations with humanities experts include the New Media in Jewish Studies
Initiative he launched to collaborate with scholars on multimedia storytelling in film, at museums, and
online; a live multimedia performance exploring the legacy of the Group Theatre (supported by a Hewlett
and Gerbode Foundation Grant to collaborate with playwright Corey Fischer); and a multimedia
exhibition at the Jewish Museum NY about Chagall and the Artists of Russian Jewish Theatre.

Project Director / Free For All Film Director Dawn Logsdon has directed and edited many
documentaries about complex communities or movements that, like Free For All, have a sweeping
historical scope. She directed and produced Faubourg Treme: The Untold Story of Black New Orleans,
which premiered at Tribeca, won the SFIFF Golden Gate Award for Best Documentary, and was a PBS
Black History Month Feature Presentation three years in a row. She co-directed and edited the award-
winning Big Joy: The Adventures of James Broughton and Steel and Velvet. Her editing credits include
the Sundance Award-winning Paragraph 175, the Academy Award-nominated Weather Underground,
the Emmy award-winning Have You Heard from Johannesburg?, the Peabody award-winning The
Castro, and PBS American Masters’ Jacques Pepin: Art of Craft. Dawn’s honors include the California
Arts Council Artist Residency, the BAVC Media Maker Award, the Louisiana Division of the Arts
Fellowship, and the New Orleans Arts Council Award.

Public Engagement Coordinator Jennifer Huang has worked in documentary for more than fifteen
years. She is currently directing and producing The Long Rescue, following child sex trafficking survivors
as they rebuild their lives. She coordinated shoots, archival research, and screenings for the American
Masters film Jacques Pepin: The Art of Craft. In the documentary department of Lucasfilm, she wrote
and produced Harlem’s Hellfighters: Black Soldiers of World War I and associate-produced nine other
films. Huang has worked as a writer, field producer, and associate producer on independent films and
productions for American Masters, PBS, the Travel Channel, HGTV, TNT and AZN TV. She co-
produced From Baghdad to the Bay, a feature documentary following an Iraqi refugee, and the PBS series
Standing on Sacred Ground. Huang will help manage all aspects of the Free For All engagement
initiative.

Office & Outreach Manager Lucie Faulknor is a documentary film producer and arts administrator.
Her most recent project is the upcoming film Free for All, about the inspiring history of America’s public
libraries and the dramatic human stories unfolding inside libraries today. She is the producer and
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researcher of the award-winning PBS film Faubourg Treme. Faulknor has helped manage many
renowned artists and arts organizations including City Arts and Lectures, SFJAZZ, the Palace of Fine
Arts Theater, Stern Grove Festival, Yerba Buena Gardens, and the Irish Arts Foundation, Jim
Campilongo and Storm Large. She holds a Master’s degree in Non-Profit Arts Administration from the
University of San Francisco’s School of Business and a B.A. in Arts Management from San Francisco
State University. Faulknor is a fourth generation San Francisco Public Library user.

J. Humanities scholars and consultants

Note on Scholar Recruitment: We have already begun convening a strong and committed group of
humanities scholars to lead panel discussions and participate in engagement activities. In collaboration
with library directors in each region, we will continue to recruit additional experts to participate in the
initiative’s panel discussions and activities, taking special care to pair institutions with scholars familiar
with local histories and concerns. Our core advisory team, below, will also advise our team in developing
and planning for dissemination of the Library Engagement Toolkit.

Humanities consultants:

Nicholas Basbanes, Ph.D. is an award-winning investigative reporter, a literary editor, a lecturer, and a
nationally syndicated columnist. His first book, 4 Gentle Madness: Bibliophiles, Bibliomanes, and the
Eternal Passion for Books (Henry Holt), was named a New York Times Notable Book of the Year. The
release in 2001 of a companion volume, Patience & Fortitude: A Roving Chronicle of Book People, Book
Places, and Book Culture prompted historian David McCullough to write: “Nicholas Basbanes has
become the leading authority of books about books.” Basbanes will continue to share his vast knowledge
and passion for book and library culture, including his exposé of the SFPL book-dumping scandal in the
late 1990s and how that exposé influenced the way libraries around the country curate and deal with
growing collections.

Matthew Battles, Ph.D. is a Principal and Senior Researcher at metal.AB, a research and teaching unit at
Harvard University dedicated to exploring and expanding the frontiers of networked culture in the arts
and humanities. Battles has published extensively on the history and changing roles of libraries; his book
Library: An Unquiet History is available in eight languages worldwide and has been in print since 2003.
He wrote the official history of Harvard Widener library, is a contributor to the Oxford Companion to the
Book and is coauthor, with Jeffrey Schnapp, of The Library Beyond the Book (Harvard, 2014). Matthew
Battles is our key technology scholar, leading us through digital humanities engagement ideas and
strategies. We are in discussion with him about Free for All’s participation in the Library Test Kitchen, a
special Harvard metaLab initiative, as well as a new data-visualization project called Library
Observatory.

John Y. Cole, Ph.D. is a librarian and historian who has served the Library of Congress since 1966. Cole
is the founding director of the Center for the Book in the Library of Congress, established in 1977 (P.L.
95-129) as a public-private partnership to stimulate public interest in reading and to encourage the
historical study of books and print culture. His major scholarly interest is the history of the Library of
Congress, particularly the development of its national role. He has been the author coordinator of the U.S.
National Book Festival since its creation in 2001. The American Library Association presented Cole with
its prestigious Lippincott Award, and in 2010 his colleagues honored him through a special issue of
Libraries & the Cultural Record. Cole, an expert on the earliest precursors of American public libraries,
will lead us in addressing NEH Areas of Interest, including the 250th anniversary of American
independence and Advancing Civic Education.

Robert Dawson teaches photography at Stanford University. His photographs have been recognized by a
Visual Artists Fellowship from the NEA, a Ruttenberg Fellowship from The Friends of Photography, the
Dorothea Lange-Paul Taylor Prize from the Center For Documentary Studies at Duke University, and
other honors. He is the co-director and photographer of many books and projects that combine humanities
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and photography, and his work is in the permanent collections of the Museum of Modern Art, National
Museum of American Art (Smithsonian), Museum of Modern Art, San Francisco, J. Paul Getty Museum,
and the Bibliotheque Nationale, Paris, among others. Since 1994, Dawson has photographed hundreds of
libraries in 38 states, many of which appear in Free For All. He will contribute to and advise us on the
photographic representations of libraries used in lectures, the Engagement Toolkit, and online.

Jill Lepore is a professor of American history at Harvard University and chair of Harvard’s History and
Literature Program. She is a staff writer at The New Yorker, and her essays and reviews have appeared in
The New York Times, the Los Angeles Times, The American Scholar, and scholarly journals including the
Journal of American History, The American Historical Review, and American Quarterly. Lepore’s book
New York Burning: Liberty, Slavery and Conspiracy in Eighteenth-Century Manhattan (Knopf, 2005)
was a finalist for the Pulitzer Prize in History and received an Anisfield-Wolf Book Award. Her recent
biography of Jane Franklin Mecom, Book of Ages: The Life and Opinions of Jane Franklin, was a finalist
for the 2013 National Book Award for Nonfiction. Lepore will lead our panels in the Northeast.

Nancy Pearl has worked as a librarian and bookseller in Detroit, Tulsa, and Seattle. Her knowledge of
and love for books is unmatched. She is a regular commentator about books on NPR’s Morning Edition
and writes a monthly column for Publishers Weekly. In 1998, she developed the program “If All of
Seattle Read the Same Book,” which spread across the country. The former executive director of the
Washington Center for the Book, Pearl has written a series of “recommended reading” books, starting
with the best-selling Book Lust (2003). The New York Times calls her “the talk of librarian circles.” Pearl
was the 50th winner of the Women’s National Book Association Award and even has a Librarian Action
Figure modeled in her likeness. She will contribute to our reading/viewing list and bring her expertise to
panel discussions and Story Hours.

Robert D. Putnam, Ph.D. is the Peter and Isabel Malkin Professor of Public Policy at Harvard, a
member of the National Academy of Sciences, a Fellow of the British Academy, and past president of the
American Political Science Association. Raised in a small Midwest town and educated at Swarthmore,
Oxford, and Yale, he has served as dean of the Kennedy School of Government. The London Sunday
Times has called him “the most influential academic in the world today.” He has written 14 books
translated into 20 languages, including the best-selling Bowling Alone: The Collapse and Revival of
American Community, and Better Together: Restoring the American Community. He consults widely with
national leaders, including the last three American presidents, and he founded the Saguaro Seminar,
bringing together leading thinkers and practitioners to develop ideas for civic renewal. Professor Putnam
will lead discussions in the Northeast, deliver a lecture, and introduce a Story Hour.

Abigail Van Slyck, Ph.D. is associate dean of faculty and the Dayton Professor of Art History at
Connecticut College, where she directs the Architectural Studies program. An expert on the Carnegie
libraries, Van Slyck has written about public libraries as women’s workplaces, as some of the first public
buildings to devote substantial space to children’s use, and as projects around which Americans debated
the relationship between culture and class. Her publications include Free to All: Carnegie Libraries and
American Culture, 1890-1920 and numerous articles including “On the Inside: Preserving Women’s
History in American Libraries.” A graduate of Smith College, Van Slyck earned a doctorate in
architecture at the University of California at Berkeley. She appeared in Free For All discussing
Carnegie-era architecture and culture, which she will also do on panels and in lectures.

Ethelene Whitmire, Ph.D is an associate professor at the University of Wisconsin Madison’s School of
Library & Information Studies. Educated at Rutgers University and the University of Michigan, Ann
Arbor, Whitmire was a former Librarian-in-Residence at Yale University and assistant professor at
UCLA’s Department of Information Services. She has lectured and written extensively on Regina
Anderson Andrews, the first African American to head her own branch of the New York Public Library
and an active participant in the Harlem Renaissance. Her publications include Regina Andrews: Harlem
Renaissance Librarian (2014), Breaking the Color Barrier: Regina Andrews and the New York Public
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Library, and “African American Undergraduates and the Academic Library” in Journal of Negro
Education. Whitmire will lead discussions and deliver lectures on the African American public library
experience, especially the role of Black women and the public library during the Harlem Renaissance.

Wayne A. Wiegand, Ph.D. is often referred to as “the Dean of American library historians.” He is an
author of many books, including, in 2018, The Desegregation of Public Libraries in the Jim Crow South:
Civil Rights and Local Activism, with Shirley A. Wiegand; as well as Main Street Public Library:
Community Spaces and Reading Places in the Rural Heartland 1876-1956 (2011); Irrepressible
Reformer: A Biography of Melvil Dewey (1996); The Encyclopedia of Library History (1994); and A Part
of Our Lives: A People’s History of the American Public Library (2015), for which he received an NEH
Fellowship. Three of his books have received the G.K. Hall Award for Outstanding Contribution to
Library Literature. For several years, Wiegand has guided our reading and introduced us to many other
scholars. His research shaped a central tenet of Free for All: that Americans have always used their public
libraries not only as a means for accessing information, but also as community centers. He will lead panel
discussions, deliver lectures, and moderate Story Hours for adults and kids.

Judy Yung, Ph.D. is Professor Emerita in American Studies at the University of California, Santa Cruz,
specializing in oral history, women’s history, and Chinese American and Asian American history. Yung
worked as librarian for the Chinatown branch of the San Francisco Public Library and the Asian
Community Library in Oakland, where she helped to develop Asian language and interest collections. She
has also served on the San Francisco Library Commission and on the Board of the Chinese Culture Center
and Chinese Historical Society of America. Her award-winning books include Unbound Feet: A Social
History of Chinese Women in San Francisco and Unbound Voices: A Documentary History of Chinese
Women in San Francisco. Yung advised us on the Chinese experience in San Francisco and appeared on
Free For All discussing her experiences as the first Chinese American manager of the SFPL Chinatown
branch. On panels, Yung will address the library as an access point for the American dream and a haven
for the vulnerable. She will also bring her expertise to San Francisco’s youth/senior oral history lab.

Engagement and library consultants:

Engagement Advisors Stanley Nelson Marcia Smith. Smith is president of Firelight Media. Nelson is
an Emmy and Peabody-winning MacArthur “Genius” and one of the premier documentarians working
today, with a record-breaking ten films at Sundance, including his latest, Miles Davis: Birth of the Cool,
which premiered in January 2019. He was Executive Producer on Dawn Logsdon’s Faubourg Treme and
will advise the Free For All team on engagement strategy. Executive Director of Firelight Media, he has
many awards to his credit, including the 2014 President’s National Humanities Medal and a lifetime
achievement Peabody award. Nelson’s films include Tell Them We Are Rising: The Story of Black
Colleges and Universities; Freedom Summer,; Freedom Riders, which won three primetime Emmys;
Jonestown: The Life and Death of Peoples Temple, which was shortlisted for the Academy Awards and
won the International Documentary Association Award; and many more.

Impact Strategist Ellen Schneider has pioneered strategies, frameworks, and other resources that have
helped shape the sphere of “impact media.” In 2001, with support from the MacArthur and Ford
Foundations, she founded Active Voice, one of the first teams to leverage story-based media to put human
faces on complex social and policy issues. Schneider was formerly the executive producer of P.O.V.,
PBS’s original series of independent nonfiction film, where she expanded P.O.V.’s parent company
American Documentary to include strategic impact campaigns. She speaks widely about the role of media
in public life, from Harvard’s Nieman Foundation to Cambridge University, from Sundance Film Festival
to the National Endowment for the Arts. Schneider will advise the engagement team in optimizing
partnerships with libraries, funders, literary figures, and experts.

Outreach Consultant Sonya Childress is the Director of Community Engagement at Firelight Media,
where she implements national campaigns for its award-winning documentaries. She has helped
organizations, philanthropists and filmmakers use film as an outreach tool for over a decade, previously
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serving as the Promotions Director for California Newsreel’s African American Perspectives Collection
and Director of Strategic Partnerships for Active Voice. She has also worked as an outreach consultant for
Kartemquin Films, Working Films, and the Independent Television Service (ITVS). Childress will
consult on our outreach to the public and the design and implementation of the Free For All PR and
marketing,

ULC Advisor Susan Benton will advise our outreach team on trainings and Toolkit dissemination.
Benton is CEO and president of the Urban Libraries Council, and has worked with libraries and local
governments for more than 30 years. Her professional career is dedicated to assisting public sector
executives bring their organizations into the 21st century. She is dedicated to assisting cities and counties
initiate and manage change in their organizations so that citizens and businesses are receiving the
strongest possible services. She comes to ULC from her position as Research, Development and Strategic
Partners Executive at the International City/County Management Association (ICMA), the professional
association of over 9,000 city and county managers around the world.

Public Libraries Advisor Luis Herrera is the recently retired city librarian of the San Francisco Public
Library. Herrera was named Librarian of the Year by Library Journal in 2012 and under his leadership,
SFPL was named Library of the Year in 2018. Herrera worked as director of information services for
Pasadena, deputy director of library services for San Diego, and associate director of library services for
Long Beach. He is a founding board member of the Digital Public Library of America, and serves on the
Board of Trustees of the Latino Community Foundation and previously as chair of the California Council
for the Humanities. He was first appointed to the National Museum and Library Services Board in 2012.

Public Library Advisor Susan Hildreth is the University of Washington’s iSchool’s first Distinguished
Practitioner in Residence, a position that focuses on the future of public libraries. Hildreth is a former
director of the Institute of Museum and Library Services (IMLS). Under her leadership, IMLS provided
nearly $1 billion in support to libraries and museums, with a strong emphasis on early learning, STEM-
related projects, and connectivity in libraries across the country. Previously, Hildreth served as Seattle
City Librarian, California State Librarian, San Francisco City Librarian and president of the Public
Library Association. Hildreth will advise the team on evaluation strategy and consult on the development
and production of the Toolkit and its distribution to libraries. She will also contribute to and review the
reading/screening list and advise the team on the design of online librarian trainings for the Toolkit.

K. Work Plan

Note: The Free for All national PBS broadcast is being planned for April 2021 during National Library
Week. Although this work plan does not include preparation for broadcast or other outreach activities
beyond the scope of the proposed NEH-funded Humanities Conversations, this schedule does take all
elements of our outreach strategy into account and allow enough time for the outreach team to
successfully accomplish them. If the broadcast date is revised, we may need to revise our Humanities
Conversations schedule accordingly.

Festival Tour Phase - Pre-NEH grant period (Winter 2019 / Spring 2020)

- Film festival tour including audience Q&As, networking/relationship-building with libraries and
potential distribution partners

- Conference calls (Ball, Logsdon, Faulknor, Huang) with Executive Producers and Impact
Strategists (Nelson, Smith, Schneider, Childress) and project scholars to get feedback on event
planning, timelines, set dates for next calls and meetings

- Finalize partnership agreements & refine work plan (6 wks)

- Project Directors’ in-person planning meeting (1 day)

- Planning meetings with PBS and CPB: Point people for all partners (1 day)

- Create and disseminate marketing and outreach guidelines for project partners, including toolkits
for social media promotion and moderation



Video Veracity and Serendipity Films - Free For All: Public Library Discussions Initiative

Create/share videos for social media posts and have them reviewed by scholars (beginning in
April, continuing, as co-funding permits, through NEH grant term)

Launch press outreach (4 weeks)

Continue to build local scholar and celebrity author rosters for local communities to access
Create customizable PR materials for local/national partners

Phase One
Month 1 (June 2020)

Hold final webinar pre-launch meetings with project team (Ball, Logsdon, Faulknor, Huang) and
scholar participants and library site coordinators in Region 1

Complete final travel arrangements for Region 1 (Northeast) leg of project

Schedule strategic weekly posts of images / clips on social media (ongoing)

Continue outreach to local press for upcoming events in coordination with library PR departments
Schedule strategic weekly posts of images / anecdotes on social media for duration of project

Month 2-3 (July - August 2020) - Region 1 Northeast events (pre-broadcast)

Travel to Boston and begin Region 1 events, starting with high-profile event at Boston Public
Library, the first major city public library in the United States

Continue events in Franklin, MA, New York City, Pittsburgh/Homestead, PA, Washington, DC
Document events and create social media postings from that material

Post tour webinar feedback conversations with participants

Revised plans for Region 2 events based on experience from Region 1 and feedback

Create customizable PR materials for local and national partners

Draft training, webinar and evaluation materials; review with scholars and library experts
Begin delivery of audio interviews and other podcast recordings to Kitchen Sisters for review

Months 4-5 (September - October 2020) - Region 2 South events (pre-broadcast)

Hold final webinar pre-launch meetings with project team (Ball, Logsdon, Faulknor, Huang) and
scholar participants and library site coordinators in Region 2

Complete final travel arrangements for Region 2 (South) leg of project

Continue outreach to local press for upcoming events in coordination with library PR departments
Schedule strategic weekly posts of images/ anecdotes on social media for duration of project
Travel to Atlanta and begin Region 2 events, continuing on to Columbia, Jackson, Baton Rouge,
and New Orleans

Document events and create social media postings from that material

Post tour webinar feedback conversations with participants

Revise plans for Region 3 events based on experience from Region 2 and feedback

Public Engagement Associate begins synthesis of evaluation data (ongoing)

Continue delivery of audio interviews and other podcast recordings to Kitchen Sisters for review
Identify artist to design Toolkit graphics; Begin Engagement Toolkit design

Months 6-7 (November - December 2020) Region 3 Midwest events (pre-broadcast)

Hold final webinar pre-launch meetings with project team (Ball, Logsdon, Faulknor, Huang) and
scholar participants and library site coordinators in Region 3

Complete final travel arrangements for Region 3 (Midwest) leg of project

Continue outreach to local press for upcoming events in coordination with library PR departments
Travel to South Dakota (cities TBD) and begin Region 3 events, continuing on to Milwaukee,
Kansas City and Ohio (cities TBD)

Document events and create social media postings from that material

Post tour webinar feedback conversations with participants
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Continue delivery of audio interviews and other podcast recordings to Kitchen Sisters for review
Revise plans for Region 4 events based on experience from Region 3 and feedback

Months 8-10 (January - March 2021) Region 4 West events (leadup to broadcast)

Note: During this time period, we will coordinate and overlap marketing and promotions efforts for our
discussions events and the broadcast window, which will begin during April’s National Library Week.

Work with KQED-TV and Bay Area public libraries to finalizing planning and hosting of high-
profile Humanities Discussions event on the evening of the premiere broadcast

Hold final webinar pre-launch meetings with project team (Ball, Logsdon, Faulknor, Huang) and
scholar participants and library site coordinators in Region 4

Complete final travel arrangements for Region 4 (West) leg of project

Continue outreach to local press for upcoming events in coordination with library PR departments
Travel to Salt Lake City, UT and begin Region 4 events, continuing on to Portland, OR, San
Francisco, and Long Beach

Document events and create social media postings from that material

Post tour webinar feedback conversations with participants

Final delivery of audio interviews and other podcast recordings to Kitchen Sisters for review

Months 11-12 (April - May 2021) Toolkit and podcast development

Promotion/publicity of PBS broadcast of film

Public Engagement Associate conducts final evaluations with facilitating librarians and advisors,
begins final evaluation report

Remote conference with lead advisors to review successes and challenges of Phase One;
incorporate conference feedback and quotes from participants into Toolkit design

ALA and ULC begin development of trainings and webinar materials for Toolkit

Schedule Toolkit production with vendors

Project team reviews audio and video documentation of discussions and special events for
inclusion in Toolkit

Kitchen Sisters begin podcast scripts; submit to Free For All team for review

Phase Two
Months 13-17 (June - October 2021)

Finalize Toolkit design

Public Engagement Associate delivers final evaluation report; report used in Toolkit development
ALA and ULC finalize trainings and webinar materials for Toolkit

Media team edits audio and video clips for inclusion in Toolkit

Kitchen Sisters work with Free For All editor to finalize episodes

Promotion of podcasts episodes begins

Library Stories podcast begins with episodes 1 and 2

Engagement Toolkit prototype submitted to ALA, ULC, and advisors for review

Months 18-21 (November 2021 - February 2022)

Kitchen Sisters work with Free For All editor to finalize episodes
Library Stories podcast continues with episodes 3 and 4
Promotion of podcasts episodes continues

Team prepares for Toolkit production

Months 22-24 (March - May 2022)

Production of 1000 Engagement Toolkits
ALA and ULC finalize plan for dissemination of Toolkits with consultation of Free For All team
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- Kitchen Sisters work with Free For All editor to finalize episodes

- Promotion of podcasts episodes continues

- Library Stories podcast continues with episodes 5 and 6

- Final evaluation report released to facilitating librarians, advisors, partners

L. Project Funding

Earlier phases of this project (film research, development, production, post-production and outreach
planning) were funded with a 2012 NEH development award, a 2017 NEH production award and by the
support from the National Endowment for the Arts, California Humanities, Bill and Melinda Gates
Foundation, the Wyncote Foundation, and a Kickstarter campaign.

Additional funding for this initiative has been secured from the Knight Foundation ($200,000), The
DrumKit Foundation ($25,000) and the Carnegie Corporation of New York ($50,000). Additional
funding requests for the dissemination of the Toolkit and other outreach activities are pending or planned
to IMLS ($225,000), the Camilla Smith Family Fund ($100,000), Carnegie Corporation of New Y ork
($100,000), Wyncote Foundation ($50,000), and the Sundance Fund $35,000). Follow this link for a
complete funding breakdown.
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PROJECT WALKTHROUGH

This walkthrough describes how the public will experience various aspects of the Free For All: Public
Library Discussions Initiative and how the engagement team, working with participating libraries and
our partner organizations, will infuse that experience with the humanities scholarship informing the
initiative and the film on which it is based, Free For All: Inside the Public Library. Like the
documentary, the initiative explores the story of the library and invites audiences to join a national
conversation about what this unique institution means to our democracy as we approach its 250th year.

During Phase One of the Free For All: Public Library Discussions Initiative, key members of the
project’s engagement team, including lead scholars, will visit libraries in each of four distinct regions: the
Northeast, the South, the Midwest, and the West. Programming in each city will take place over two to
three days, depending on the specific activities selected by the library. We will stay for one to two weeks
in each region, determined by specific programming requirements in each area.

In Phase Two, during the second year of the initiative, the team will assimilate the data and media
collected by our public engagement coordinator and associate in Phase One, working with the American
Library Association (ALA), the Urban Libraries Council (ULC), and the Association of Rural and Small
Libraries (ASRL) to develop, produce, and plan for the broad dissemination of our Library Engagement
Toolkit. This package will include resources and guidelines to expand the program’s humanities content,
outreach strategies, and digital resources to thousands of libraries across the nation for years to come.
During the project timeline, we will also produce six episodes of a Library Stories podcast in
collaboration with the Kitchen Sisters.

During the film’s production, we developed partnerships with the ULC, the ALA, the ASRL, the Public
Library Association (PLA), United for Libraries, Friends of the Library chapters, and the Center for the
Book. To promote the discussions initiative, we are leveraging these partnerships to achieve wide
distribution across existing library networks. Libraries are veteran hosts for community screenings and
talks; in organizing our activities, we will tap into libraries’ existing events infrastructure whenever
practical, streamlining the planning process while deepening our collaborations. We will take advantage
of the public relations and marketing infrastructures of participating libraries, as well as their established
connections with local authors, scholars, and other celebrity figures.

Documentary screenings and scholar-led panel discussions

At every library branch we visit on our engagement tour, the heart of our program will be a screening of
the 90-minute NEH-supported documentary film Free For All: Inside the Public Library, directed by
award-winning filmmaker Dawn Logsdon, whose film Faubourg Treme: The Untold Story of Black New
Orleans received funding from NEH and was a national PBS Black History Month Feature Presentation
for three years in a row (2009-2011). The film’s executive producer is Stanley Nelson, who also produced
the Faubourg Treme project. Nelson is a preeminent documentarian of American social movements who
received major funding from NEH for his recent multiple Emmy-award winning film Freedom Riders and
for his Peabody award-winning film Freedom Summer. Free For All was produced in close collaboration
with an esteemed group of scholars; experts in digital humanities and new media; library organizations
like the ULC, the ASRL, the PPLA, and the ALA; a community advisory panel that includes Friends of
Library leaders and library user groups; and Firelight Media’s Community Engagement Division.

The documentary is told in the voices of some of the millions of Americans who use their local libraries
every day, along with those of generations past who forged the library’s starring role in the public
commons. Along with the “common good” missions of libraries, like informing the citizenry and
strengthening democracy, Free For All highlights how libraries also quietly provide more prosaic
“common goods” — like providing a welcoming free place for everyone to escape the elements, use the
bathroom, catch up with friends and neighbors, check email, find peace and quiet, debate community
issues, learn to knit or do homework, or most enduringly, enjoy stories.
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The Free For All film is also packed with exciting, unexpected stories, which we’ll tap into throughout
the discussions program. They include the story of Lucie Stearns, called the Johnny Appleseed of books
because she brought so many tiny libraries-in-a-box to isolated Midwestern settlers in the mid 1800s. And
the story of Ernestine Rose, who was part of a massive war effort to provide books and literacy classes to
the soldiers of World War 1. And the story of Regina Andrews, one of the first African American
librarians at the New York Public Library, who helped transform the 135th Street branch into the cultural
heartbeat of the Harlem Renaissance in the early 20th century, drawing in luminaries like W.E.B. Dubois,
Langston Hughes, Augusta Savage and a young James Baldwin.

After each screening, audiences will stay for a 30-minute scholar-led panel discussion about the film
followed by a 15-minute Q&A and when relevant to the discussion, a brief librarian-led tour of the
library. A humanities scholar — local, regional, or traveling with the project team — will lead each panel
and introduce the discussion themes based on his or her own scholarship and the other themes in the film.
Director Dawn Logsdon or another member of the Free For All media team; a local librarian, archivist, or
other library staff person; and a local author or other celebrity will round out the panel. The post-film
panels will touch on three main humanities themes explored in the film, and will select one additional
secondary theme that best suits the interests of the local library and its community (see B. Humanities
Content for detailed theme descriptions).

We have convened a strong and committed group of humanities scholars to lead panel discussions and
participate in engagement activities. In collaboration with library directors in each of the four regions, we
will continue to energetically recruit additional experts to round out our program and participate in all
discussions and activities, paying special attention to pairing institutions with local scholars familiar with
local histories and concerns. The themes and specific works to be referenced in each discussion will be
decided on in advance by the panel in a conference call arranged by the Public Engagement Associate
eight weeks before each screening to allow for research and preparation time. At the end of each
discussion, the room will open to audiences for a Q&A moderated by library staff. The screenings and
accompanying conversation will be offered to attendees free of cost.

Discussion prompts

Thus far, we have prepared the following prompts for panel discussions. We are continuing to add to and
refine the list in consultation with participating librarians and scholars.

- Howdoes the history of the public library, as revealed in Free For All, connect to the other
founding institutions of our country?

- Howdid the public library help lay the groundwork of our democracy?

- What are some of the diverse ways that individuals can use the library to change their
circumstances and achieve prosperity and happiness? How does this reflect on our founding
fathers’ vision for the library?

’

- In the words of Ben Franklin, libraries “improv’d the general Conversation of the Americans.’
What are some examples of how libraries can encourage healthy debate?

- What role has this library played in mediating or addressing local issues? How could this role be
refined in the future?

- How are libraries, patrons, and librarians traditionally represented in popular culture? Which of
these stereotypes has proved the most resilient, and why? What can we learn from these
representations?

- Discuss how immigrant communities in Free For All used the library to improve their
circumstances. What resources would allow immigrants to be better served in this area?

- What should the library of the future look like?
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- Discuss examples from the Free For All film of the public using the library as a safe haven? What
challenges do these different uses present to the community?

- What is the value of physical meeting space in the age of social media and the smartphone?

- How have women historically shaped the library?

Special engagement activities

In addition to the core screenings and panel discussions, we will program the following special activities
to engage diverse subsets of the public:

Youth/senior oral history labs

We will offer two youth/senior oral history labs, each of which pairs eight local young people with an
equal number of seniors in Columbia, SC and Pittsburgh, PA for oral history media workshops in which
the youth research and document the elders’ most memorable life experiences with libraries and literature.
The workshops will culminate in five-minute videos that can be displayed on the Free For All website,
participating libraries’ websites, shared with friends and families, and included on resumes and college
applications. Along the way, valuable history will be preserved and youth will gain soup-to-nuts video-
making experience while connecting to local library history.

The labs will take the form of two-day weekend workshops led by members of the Free For All media
team. The morning session of the first day will include an overview of the program and a discussion of
oral history interview techniques, focusing on the historical themes to be addressed in the interviews.
Before a break for lunch, the media team will also deliver a briefing on the use of lighting, cameras, and
sound gear. During the afternoon session, youth will meet seniors pre-matched by the Free For All team
to conduct hour-long video interviews.

On the second workshop day, the media team will work closely with youth to review their footage and
create scripts in the morning. In the afternoon, they will cut their short films on edit stations provided and
supervised by the media team. Once they have passed through a review and second edit, the films will be
exhibited for the general public in the library during National Library Week with participating youth and
seniors in attendance. From start to finish, the media team will document the oral history lab process to
include on the Free For All podcast and for evaluation.

We are currently working with library staff in Pittsburgh and Columbia to develop an online application
process to recruit youth from within the libraries’ existing youth media programs. Librarians will also
present the engagement team with a short list of senior candidates who have previously attended literacy
workshops and cultural events at the libraries. The Public Engagement Associate will work with the
librarians to review the applications, conduct telephone interviews with potential youth and senior
fellows, make selections, and prepare welcome letters and media handbooks for the labs.

Story Hours with local authors

In addition to being centers of learning, libraries provide much-needed creative shelter and nourishment
for countless young scholars and creators of all kinds. The library is a font of intellectual and aesthetic
discovery, holding out a promise of abundance that can be a lifeline to a young historian or poet.
Moreover, the library protects, curates, and offers access to that bounty free of charge. Our curated “Story
Hours” — modeled after the highly successful Moth Story Hour — explore and celebrate the generative role
of the library in nurturing the imaginations of its patrons.

Each Story Hour event, held in a library reading room or children’s area in the afternoon or evening, will
be introduced by a local humanities scholar who will kick off the event by briefly sharing a historical
snapshot of the host branch. The microphone will then be passed to a local author or other celebrity to
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share a personal story and a literary work — their own or by another — that in some way celebrates the
library. These readings will be pulled from our “Libraries Celebrate the Nation’s Birthday”
reading/viewing list — which will be distributed to the public at the events, along with marketing for the
Free For All film and discussion series. The author-led readings will be followed by 30-minute open-mic
discussion, in which audience members will be invited to respond to the prompt, “What’s Your Library
Story?” The program will be recorded with the permission of participants, and evaluative data gathered
via surveys and observation. Snacks and non-alcoholic drinks will be served.

During Phase One of the grant period, Story Hours will take place at the Library of Congress in
Washington, DC and the main library in Jackson, Mississippi. We will hold two Story Hours in each
region: one for children and one for adults. We are currently working with participating branches to
confirm authors in each location, based on the thematic content of their published work and their previous
experience engaging live audiences.

Lectures by scholars

Traditional hour-long lectures, offered as a part of our activity package, give participating humanities
scholars an opportunity to engage audiences in depth on topics in their areas of expertise, always with
thematic reference to the Free For All film. Lectures will be marketed both as part of the initiative and
independently to the public. Lecture topics and dates continue to be set as we consult with advisors and
librarians. Confirmed lectures include:

- Boston Public Library (Boston, MA): Special Independence Day panel discussion led by Jill
Lepore, plus “The Role of Women in the History of the Carnegie Public Library Movement,” by
scholar Abigail Van Slyke, author of Free to All. (July 5, 2020)

- Franklin Public Library (Franklin, MA): “The Library in Colonial Life,” by Jill Lepore, talking in
one of America’s oldest libraries about the role Ben Franklin and his sister Jane played in its
creation. (July 6, 2020)

- Homestead Public Library (Homestead, PA): “Libraries: Bridges Across the Digital Divide,” by
MacArthur Foundation president and scholar John Palfrey, author of BiblioTech: Why Libraries
Matter More Than Ever in the Age of Google. (July 10, 2020)

- Milwaukee Public Library (Milwaukee, Wisconsin): “The Public Library: Grassroots Democracy
in Action,” by scholar Eric Klinenberg, author of Palace for the People. (Exact date TBD.)

- San Francisco Public Library (San Francisco, CA): “This Way In: The History of San Francisco
Chinatown Library” by library scholar Judy Yung, talking about her role as the first Chinese-
speaking librarian of that branch and addressing the meaning of the library for immigrants. (Exact
date TBD.)

Confirmed scholars by region

Region 1: Northeast. In New England, library events will be led by New Yorker staff writer and Harvard
history professor Jill Lepore, who will focus on Colonial library history and the role of women in the pre-
Carnegie era. Abigail Van Slyck, PhD, Associate Dean of Faculty and the Dayton Professor of Art
History at Connecticut College, will discuss library architecture and women leaders in the Carnegie era.
John Palfrey will deliver a lecture on the role of libraries in the digital age. Matthew Battles will lead a
Story Hour. New York events will include author Eric Klinenberg, historian Tom Glynn, Harlem library
history scholar Ethelene Whitmire, bestselling author/journalist Susan Orlean, and young adult novelist
Jacqueline Woodson. At the Library of Congress in DC, historian John Y. Cole will lead a panel and
lecture on the history of the LOC.

Region 2: South. Wayne Wiegand, author of many books about the library including 2015°s 4 Part of
Our Lives: A People’s History of the American Public Library, for which he received an NEH fellowship,
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will lead panels on the theme of the public library as neutral ground for civil conversation between
differing viewpoints. Bestselling novelist Ann Patchett will lead Story Hour activities for adults and
teens. Scholar Eric Klinenberg will lead a discussion about libraries as first responders in disaster.

Region 3: Midwest. In the Midwest, Kansas City Public Library Executive Director and collector Crosby
Kemper will lead a panel and give a lecture on the joys of book collecting. Wisconsin library historian
Larry T. Nix will join a panel to speak about the wonders of small town libraries. Storyteller and Midwest
historian Jerry Apps will address the role of the library in rural life. Historian Joanne Passet, will lead a
discussion and lecture on pioneer women librarians. Christine Pawley, former director of the School of
Library and Information Studies at the University of Wisconsin-Madison, will join in discussions on the
founding role of women in the library.

Region 4: West. Scholar Gray Brechin will discuss library history in the New Deal era. Scholar Judy
Yung, PhD, a former San Francisco Chinatown librarian, will speak on the topic of the essential role of
the library in immigrant and underserved communities. Humanities advisors Luis Herrera, and Malkia
Cyril will join in events about the history of censorship and privacy challenges at public libraries, and
Nancy Pearl and Jewelle Gomez will discuss the historic role of the library as muse for writers,
filmmakers, and artists.

Program agendas

Due to the limited length of this walkthrough, we are providing program agendas for the Northeast region
only. However, we are continuing to confirm specific details about all event dates and attending scholars
and other facilitators, and can provide those details on request.

Region 1: Northeast - Program Agenda

The initiative will come to branch libraries in the Northeast region in the summer of 2020. The visits will
follow a month-long intensive PR push to the region, in collaboration with the ALA, the ULC, and the
publicity departments of participating libraries.

Agenda for Boston, MA
Day 1: Friday, July 3, 2020 - Independence Day Kickoff

11:00 a.m. Free For All team arrives in Boston.

1:00-2:00 p.m. Media team lunch meeting with Boston Public Library facilitating librarian and
staff.

5:00-6:15 p.m. Screening of Free For All - Boston Public Library, Central Library in Copley
Square.

6:15-6:45 p.m. Special Independence Day panel discussion led by scholar and author Jill Lepore
on the themes of the library as democracy in action; as a neutral ground for civil conversation; as
a vehicle for social mobility and the pursuit of happiness, and as an institution historically built
and shaped by women.

6:45-7:00 p.m. Audience Q&A. Surveys distributed.

7:00-7:30 p.m. Media team conducts 5-minute audio interviews with panelists and audience
members for inclusion in the Free For All podcast and Engagement Toolkit. Public Engagement
Associate collects surveys and observational data.

Day 2. Sunday, July 5, 2020

2:00-3:00 p.m. Special Activity: Lecture - Boston Public Library, Central Library in Copley
Square, “The Role of Women in the History of the Carnegie Public Library Movement,” by
scholar Abigail Van Slyke, author of Free to All. Surveys distributed.
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3:00-3:30 p.m. Audience Q&A. Surveys and observational data collected.
6:00-7:30 p.m. Special Activity: Story Hour for Grownups

Harvard-based library scholar Matthew Battles introduces the Story Hour with a brief history of
the Victorian-era branch where the audience is assembled, citing that at the cornerstone-laying
ceremony of the Central Library in 1888, Dr. Oliver Wendell Holmes proclaimed before the
gathered crowd that “This palace is the people’s own.” After these brief remarks, Battles will pass
the baton to a guest author (TBD), who will read from their work. The 15-minute reading will be
followed by a 30-minute open-mic discussion in which attendees each have five minutes to share
their own library story with the group. Drinks and snacks will be served. Surveys distributed.

7:30-8:00 p.m. Media team conducts 5-minute audio interviews with panelists and audience
members for inclusion in the Free For All podcast and Engagement Toolkit. Public Engagement
Associate collects surveys and observational data.

Agenda for Franklin, MA

Day 3. Monday, July 6, 2020
10:00-11:30 a.m. Free For All team drives from Boston to Franklin, MA.
2:00-3:00 p.m. Special Activity: Lecture - Franklin Public Library.

3:00-3:30 p.m. Audience Q&A. Surveys and observational data collected.

New Yorker staff writer and New York Times bestselling author Jill Lepore delivers a lecture in
one of America’s oldest libraries about the role Ben Franklin and his sister Jane played in its
creation. In the lecture, entitled “The Library in Colonial Life,” Lepore discusses how the library
figures as a foundational institution of American democracy, citing her newest work, These
Truths: A History of the United States and other relevant scholarship.

5:00-6:15 p.m. Screening of Free For All - Franklin Public Library, Main Branch.

6:15-6:45 p.m. Panel discussion led by scholar and author Jill Lepore on the themes of the library
as democracy in action; as a neutral ground for civil conversation; as a vehicle for social mobility
and the pursuit of happiness, and as an institution historically built and shaped by women.

6:45-7:00 p.m. Audience Q&A. Surveys distributed.

7:00-7:30 p.m. Media team conducts 5-minute audio interviews with panelists and audience
members for inclusion in the Free For All podcast and Engagement Toolkit. Public Engagement
Associate collects surveys and observational data.

Agenda for New York, NY
Day 4. Tuesday, July 7, 2020
10:00 a.m. Free For All arrive in Manhattan, check into hotel.

12:00-1:00 p.m. Logsdon and Public Engagement Associate phone check-in with facilitating
librarian and facilitating scholar Eric Klinenberg to touch base before screening.

2:00-3:00 p.m. Special Activity: Lecture - New York Public Library, Main Branch. Historian
Tom Glynn delivers a talk on the fascinating history of public libraries in New Y ork with the
1911 opening of the Fifth Avenue and 42nd Street branch, New Y ork’s “marble palace for book
lovers,” but emphasizes the lesser-known history of informal lending libraries that existed in the
city since before the Revolution. Surveys distributed.

3:00-3:30 p.m. Audience Q&A. Surveys and observational data collected.
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6:30-7:45 p.m. Screening of Free For All - New Y ork Public Library, Main Branch.

7:45-8:15 p.m. Panel discussion led by facilitating scholar and public sociologist Eric Klinenberg
on the theme of the library as democracy in action; as a neutral ground for civil conversation; as a
vehicle for social mobility, and as a physical common space in an increasingly virtual world.

8:15-8:30 p.m. Audience Q&A.

8:30-9:00 p.m. Media team records 5-minute audio interviews with panelists and audience
members for inclusion in Free For All podcast.

Day 5. Wednesday, July 8, 2020

2:00-3:00 p.m. Special Activity: Story Hour for Kids - New York Public Library, Schomburg
Center for Research in Black Culture, Harlem.

NYPL Harlem Branch library staff will arrange with NYPL public schools to organize a visit
from a 6th/7th grade class. Harlem scholar Ethelene Whitmire will introduce the Story Hour with
a brief history, geared to kids, of the Harlem branch of the NYPL. Then she will pass the
microphone to guest author Jacqueline Woodson, who will talk to students about her early love of
books and read from her young adult novel Brown Girl Dreaming.

3:00-3:30 p.m. The 15-minute reading will be followed by a 30-minute open-mic discussion in
which kids each have five minutes to ask questions and share their own library stories with the
group. Drinks, and snacks will be served, and surveys distributed.

Surveys and observational data collected.

6:30-7:00 p.m. Special Activity: Lecture - New York Public Library, Harlem Branch. University
of Wisconsin scholar Ethelene Whitmire will deliver a lecture on Regina Anderson Andrews, the
first African American to head her own branch of the New York Public Library and an active
participant in the Harlem Renaissance. More broadly, she will discuss the African American
public library experience, especially the role of Black women in the library, citing her book
Regina Andrews: Harlem Renaissance Librarian (2014). Surveys distributed.

7:00-7:30 p.m. Media team conducts 5-minute audio interviews with participants for inclusion in
the Free For All podcast and Engagement Toolkit. Public Engagement Associate collects surveys
and observational data.

Day 6. Thursday, July 9, 2020
Day offin New York.
Agenda for Homestead/Pittsburgh, PA
Day 7. Friday, July 10, 2020
10:00 a.m. Free For All team arrives in Homestead, PA, check into hotel.

12:00-1:00 p.m. Free For All team telephone check-in with facilitating librarian and facilitating
scholar John Palfrey to touch base before screening.

2:00-3:00 p.m. Special Activity: Lecture - Homestead Public Library. Scholar John Palfrey
gives a talk on “Libraries: Bridges Across the Digital Divide” based on his book BiblioTech: Why
Libraries Matter More Than Ever in the Age of Google. Surveys distributed.

3:00-3:30 p.m. Audience Q&A. Surveys and observational data collected.
5:30-7:00 p.m. Screening of Free For All - Homestead, PA, Main Branch.
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7:00-7:30 p.m. Panel discussion led by facilitating scholar John Palfrey on the theme of the
library as democracy in action; as a neutral ground for civil conversation; as a vehicle for social
mobility and the pursuit of happiness, and on envisioning the future of the public library.

7:30-8:00 p.m. Media team records 5-minute audio interviews with panelists and audience
members for inclusion in Free For All podcast. Surveys and observational data collected.

Day 8. Saturday, July 11, 2020

Special Activity: Youth/senior oral history lab, Carnegie Library of Pittsburgh, South Side
Branch.

Day 1 of workshop
8:30-9:00 a.m. Coffee and bagels.

9:00-10:30 a.m. Project Director Dawn Logsdon overviews the program and leads a discussion of
oral history interview techniques, focusing on the historical themes to be addressed.

10:30-12:30 a.m. Dawn Logsdon and Public Engagement Coordinator Jennifer Huang lead a
training on the use of lighting, cameras, and sound gear.

12:30-1:30 p.m. Brown bag lunch served.

1:30-2:30 p.m. Youth and media team set up gear for interviews.
2:30-2:45 p.m. Break.

2:45-3:15 p.m. Seniors arrive and meet pre-matched youth. Introductions.

3:15-4:30 p.m. Free For All team supervise as youth conduct interviews. Huang records video of
interviews for Toolkit and podcast. Public Engagement Associate collects observational data.

4:30-5:00 p.m. Youth pack gear, begin footage backup.
5:00 p.m. Wrap.
Day 9. Sunday, July 12, 2020
Day 2 of workshop
8:30-9:00 a.m. Coffee and bagels.

9:00-10:00 a.m. Dawn Logsdon overviews principles of video storytelling, with an emphasis on
weaving historical themes into short films.

10:00-10:15 Break.

10:15-11:30 Youth set up at edit stations. Dawn Logsdon leads Adobe Premiere editing
workshop.

11:30-12:30 Youth review their footage from Day 1 and begin creating scripts.
12:30-1:30 p.m. Brown bag lunch served.

1:30-3:00 Youth complete scripts and create rough cuts.

3:00-3:15 Break.

3:15-4:00 p.m. Review of rough cuts with media team.

4:00-5:00 p.m. Youth create fine cuts of films and back up their media. Huang records the session
and Public Engagement Associate gathers evaluative data.

5:00-5:30 p.m. Youth create output files.
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5:30 p.m. Wrap.
Day 10. Monday, July 13, 2020
10:00 a.m. Free For All team arrives in Washington, DC, check into hotel.

12:00-1:00 p.m. Media team telephone check-in with facilitating librarian and facilitating scholar
John Y. Cole to touch base before screening.

5:30-7:00 p.m. Screening of Free For All - Library of Congress, DC.

7:00-7:30 p.m. Panel discussion led by facilitating scholar Wayne A. Wiegand on the theme of
the library as a symbol and practice of democracy in action; as a neutral ground for civil
conversation between those with divergent viewpoints; as a vehicle for social mobility and the
pursuit of happiness, and on the public library as a safe haven for the vulnerable.

Day 11. Tuesday, July 14, 2020

2:00-3:30 p.m. Special Activity: Lecture - Coolidge Auditorium, Library of Congress. Scholar
John Y. Cole, PhD is a librarian and historian who has served the Library of Congress since 1966.
He will deliver a lecture entitled “America’s Greatest Library,” accompanied by slides excerpted
from his book America’s Greatest Library: An lllustrated History of the Library of Congress. The
lecture invites audiences to reflect on the history of the Library of Congress, particularly the
development of its national role on the eve of the 250th anniversary of American independence.
Surveys distributed.

3:30-4:00 p.m. Audience Q&A. Surveys and observational data collected.
4:00-4:30 p.m. Scholar John Y. Cole leads a historical tour of the Library of Congress.
Titles and brief annotations about the texts (partial list)

In addition to the Free For All film, scholars and other panelist will reference the following works. This
list is partial; we can provide a more up-to-date list on request. Based on the topical focus of scholars,
panels and lectures may also include visual material such as film clips, photographs, architectural plans,
maps, illustrations, etc.

Battles, Matthew, Library: An Unquiet History. Former rare books librarian and Harvard MetaLAB
visionary Matthew Battles, one of our facilitating scholars, takes us from medieval monasteries to the
Information Age to explore how libraries are built and how they are destroyed: from the scroll burnings in
ancient China to the latest revolutionary upheavals of the digital age.

Basbanes, Nicholas A., A Gentle Madness: Bibliophiles, Bibliomanes, and the Eternal Passion for Books.
Written before the emergence of the Internet but newly updated for the modern reader, A Gentle Madness
is an encyclopedia of the history of book collecting. Bisbanes, one of our facilitating scholars, is a
recognized authority on the topic.

Klinenberg, Eric, Palaces for the People: How Social Infrastructure Can Help Fight Inequality,
Polarization, and the Decline of Civic Life. Facilitating scholar Klinenberg reminds us that democracy is
fortified and enlivened by people coexisting together in public, and that good design of public spaces,
including libraries, can create and nurture community.

Orlean, Susan, The Library Book. Weaving her lifelong love of books and reading into an investigation of
the Los Angeles Public Library fire, Orlean, one of the initiative’s guest authors, tells the broader story of
libraries and librarians in a way that has never been done before.

Dawson, Robert, The Public Library: A Photographic Essay. Free For All advisor Robert Dawson had
been photographing libraries since 1994. What resulted was a book no library lover could resist.



Video Veracity and Serendipity Films - Free For All: Public Library Discussions Initiative

Hundreds of lovely photographs in all of their rural, urban, Carnegie, and mid-century modern glory,
interspersed with essays by renowned authors and thinkers.

Wiegand, Wayne, Part of Our Lives: A People’s History of the American Public Library. Despite dire
predictions in the late 20th century that public libraries would not survive the turn of the millennium, their
numbers have only increased. Lead project scholar Wiegand traces the history of the public library
through the voices of everyday patrons, featuring records and testimonies from as early as 1850.

Readings and visual materials to be made available to members of the audience.

At all library visits, we will screen the full feature documentary Free For All: Inside the Public Library
for attending audiences. We will also distribute “Libraries Celebrate the Nation’s Birthday” reading lists
at all program events and place them in public areas in all participating libraries. Cleverly designed as a
library checkout card, the double-sided cardstock list will include titles of library- and democracy-themed
books and films for adults on one side, kids and teens on the other. The approximately 35 titles include
nonfiction works as well as novels, short stories, memoirs, essays, poems, graphic novels, children’s
stories, and films that reference the library. The purpose of the reading list is to expand the public’s
awareness of the significance of the library in American cultural and intellectual life, and to entice patrons
to have fun exploring the themes of the Free For All project. An expanded reading list will also be posted
on the Free For All website, social media, and the websites of our partner organizations and participating
libraries.

Reading list for adults (partial list):

Benjamin Franklin, An American Life, by Walther Issacson - In this colorful and intimate New Y ork
Times Bestseller, Isaacson provides the full sweep of Franklin’s amazing life, from his days as a runaway
printer to his triumphs as a statesman, scientist, and Founding Father. He chronicles Franklin’s personal
life and shows how Franklin helped to create the American character and why he has a particular
resonance in the twenty-first century.

Book of Ages: The Life and Opinions of Jane Franklin, by Jill Lepore - A New Y ork Time Notable Book.
From one of our most accomplished and widely admired historians, Book of Ages is a revelatory portrait
of Benjamin Franklin’s youngest sister, Jane, whose obscurity and poverty were matched only by her
brother’s fame and wealth but who, like him, was a passionate reader, a gifted writer, and an
astonishingly shrewd political commentator. Making use of an impressive cache of little-studied material,
including documents, objects, and portraits only just discovered, Jill Lepore brings Jane Franklin to life in
a way that illuminates not only this one extraordinary woman but an entire world.

The Archivist, by Martha Cooley - The Archivist is the tale of its narrator, Matt Lane, a 60-ish librarian at
a private university near New York. Matt has been entrusted with the care of certain personal
correspondence between the poet T.S. Eliot and his friend Emily Hale, letters that are supposed to remain
sealed until the year 2020. Lane’s attempt to preserve the letters is a metaphor for larger concerns.

The Camel Bookmobile, by Masha Hamilton - Masha Hamilton’s compelling third novel leaves no room
for doubt: Books are essential. Cookbooks, novels, parenting books - they all matter to Fiona “Fi”
Sweeney, a librarian from Brooklyn searching for fulfillment atop a book-laden camel in the arid and
dangerous bush of Kenya.

The Case of the Missing Books, by lan Sansom - Israel Armstrong is lured to Ireland by the promise of an
exciting new career. Israel prepares to drive a mobile library around a small, damp Irish town. The
scenery is lovely — but where are the books? The rolling library’s 15,000 volumes have mysteriously gone
missing, and it’s up to Israel to discover who would steal them...and why.

Fahrenheit 451, by Ray Bradbury - This dystopian novel, first published in 1953, presents a future
American society where books are outlawed and “firemen” burn any that are found. Protagonist Guy
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Montag is a fireman who becomes disillusioned with his role of censoring literature, eventually
committing himself to the preservation of literary and cultural writings.

The Geographer’s Library, by Jon Fasman - Reading The Geographers Library is like stepping into a
sepia-toned daguerreotype: The past here holds all the clues. The novel’s narrator is Paul Tomm, a young
reporter coasting along at a weekly newspaper in a sleepy New England town. When a professor at his
alma mater dies in mysterious circumstances, the reporter’s research for a routine obituary leads him into
an unimaginably poisonous labyrinth.

A Gentle Madness: Bibliophiles, Bibliomanes, and the Eternal Passion for Books, by Nicholas A.
Basbanes - Written before the emergence of the Internet but newly updated for the modern reader, 4
Gentle Madness is an encyclopedia of the history of book collecting. Its author, one of our humanities
advisors, is a recognized authority on the topic.

The Good Luck of Right Now, by Matthew Quick - Bartholomew Neil is a uniquely likable protagonist
who at nearly 40 has lived with his mother his entire life. After her death, Bartholomew sets a few life
goals, like having a beer in a bar with an age-appropriate friend and pursuing Girlbrarian, the lovely but
withdrawn woman who shelves books at his local library.

The Inner Circle, by Brad Meltzer - The Inner Circle is a fast paced political thriller about a librarian.
Meltzer cleverly disguises the truth, making readers question if there’s anyone they can trust.

The Library at Babel, by Jorge Luis Borges - A short story conceiving of a universe in the form of a vast
library containing all possible 410-page books of a certain format and character set.

The Library Book, by Susan Orlean - Weaving her lifelong love of books and reading into an
investigation of the Los Angeles Public Library fire, Susan Orlean tells the broader story of libraries and
librarians in a way that has never been done before. Orlean is one of the initiative’s guest authors.

The Library at Night, by Alberto Manguel - Inspired by the process of creating a library for his 15th
century French home near the Loire, Manguel, acclaimed for his writing on books and reading, has taken
up the subject of libraries. “Libraries,” he says, “have always seemed to me pleasantly mad places, and
for as long as I can remember I’ve been seduced by their labyrinthine logic.” In this personal and wide-
ranging book, he offers a captivating meditation on the meaning of libraries.

Library: An Unquiet History, by Matthew Battles - Former rare books librarian and Harvard MetaLAB
visionary Matthew Battles, one of our facilitating scholars, takes us from Boston to Baghdad, from
medieval monasteries to the Information Age, to explore how libraries are built and how they are
destroyed: from the scroll burnings in ancient China to the latest upheavals of the digital age.

Palaces for the People: How Social Infrastructure Can Help Fight Inequality, Polarization, and the
Decline of Civic Life, by Eric Klinenberg - Klinenberg reminds us that democracy is fortified and
enlivened by people coexisting together in public, and that good design and support of a wide variety of
public spaces, including libraries, can produce community, membership, and a place in the world.

Part of Our Lives: A People’s History of the American Public Library, by Wayne A. Wiegand - Despite
dire predictions in the late 20th century that public libraries would not survive the turn of the millennium,
their numbers have only increased. Lead scholar Wiegand traces the history of the public library,
featuring records and testimonies from as early as 1850. Rather than library founders and managers,
Wiegand listens to the voices of everyday patrons who cherished libraries.

People of the Book, by Geraldine Brooks - Brooks traces the harrowing journey of the famed Sarajevo
Haggadah, a beautifully illuminated Hebrew manuscript, from fifteenth-century Spain to war-torn Bosnia.
The tome falls to a renowned book conservator and a young librarian who risked his life to save it to
discover its secrets and piece together the mystery of its miraculous survival.
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The Public Library: A Photographic Essay, by Robert Dawson - Free For All advisor Robert Daw