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Brief project description  

The National Native American Boarding School Healing Coalition’s (NABS) special project titled 
The National Indian Boarding School Digital Archive (NIBSDA) was conceptualized to serve as 
a national digital platform and digital repository for boarding school archival collections 
throughout the United States. Making records of these schools more accessible is a first step in 
understanding the full history of this policy. These records can help us identify and account for 
each and every child, to have a better understanding of the conditions these children were 
steeped in, identifying the levels of inter-institutional interfacing and how these children were 
trafficked between institutions. The NIBSDA system will propel research and awareness forward 
so we can understand the complete scope and breadth of the policy of removal and assimilation 
and its impacts on native communities and families. 

NABS was formed as a coalition and currently consists of over 780 Native and Non-Native 
members and organizations committed to boarding school healing. Knowing we cannot do this 
work alone, NABS works with many others to effectuate its education, research, healing, and 
advocacy initiatives. In order to propel our understanding of this historic legacy forward, NABS 
in concert with its partners, has coalesced a working group to coordinate and organize best 
practices associated with U.S. Indian boarding school records curation in the first of its kind 
Data Aggregation Working Group. To collectively surface this history and make known its many 
unknowns, this working group continues to discuss and create various component workflows 
and best practices that facilitate the centralization of digital collections within NIBSDA as a 
clearing house for boarding school records. Its main objective is to utilize the NIBSDA platform 
as an authoritative center for boarding school records in an information sharing environment 
and to continue to negotiate various aggregation strategies that facilitate discussion around 
inter-institutional coalition-building, data sharing, and how we can best collectively navigate 
these technical considerations to sustain this tool for the long-term.  
 
NIBSDA hopes to receive data contributions from various source repositories throughout the 
United States. This project’s collaboration with the Social Network and Archival Context (SNAC) 
consortia will focus NABS s efforts towards activities that will propel forward this group’s 
collective efforts of curating and presenting digitized collections. Funds provided by the National 
Endowment for the Humanities for this project will facilitate a process of collective growth of this 
Data Aggregation Working Group and the NIBSDA platform to surface primary source material 
and to create opportunities to engage source communities in effectuating sustained involvement 
as practitioners in this crucial work. 
 

Significance  
U.S. Indian boarding school policies lasted more than 150 years over the 19th and 20th centuries 
and removed thousands of American Indian children from their homes and families. Structured 
through the policy “Kill the Indian, Save the Man,” the schools sought to destroy Indian 
languages and cultures, ultimately attempting to dismantle Indian Nations and enable the U.S. 



government to obtain more Indian land. Despite their far-reaching impacts, the history of these 
schools remains largely missing from U.S. education curriculum and these narratives are still 
understudied by scholars and researchers. Numerous academic texts have examined periods of 
boarding school history or the histories of single schools, but few if any have studied historical 
Indian boarding schools comprehensively or comparatively. This is largely due to the fact that 
the records of these schools are scattered across the nation in hundreds of different federal, 
state, and church archives. Some records of single schools are beginning to be made 
accessible through digital archives, yet accessing large portions of these documents is still 
difficult and there is currently no centralized location to search all boarding school records, 
making comprehensive research on this subject challenging or even unfeasible. This dearth of 
research marks a fundamental concern for putting forth a more complete historiography and 
holds myriad possibilities for considerable impact to humanities research, programming, and 
education.  

The National Native American Boarding School Healing Coalition (NABS) was formed to 
address this lack of public awareness regarding the history of U.S. Indian boarding schools. We 
aim to develop and implement a national strategy that raises awareness about the impacts of 
these schools and cultivates new research and scholarship on this topic. In spite of the 
academic literature cited above, we still do not know how many Native children were taken from 
their families and placed in boarding schools.  

As a foundational goal, NABS aims to make these records more accessible and searchable to 
scholars who can initiate new paths of inquiry and to Native individuals and communities who 
are conducting research on their Tribes and family members. Using this grant, NABS will digitize 
120,000 pages related various boarding schools within 6 regions which have their records held 
across 8 different NARA facilities throughout the United States. The National Indian Boarding 
School Digital Archive (NIBSDA) represents an unprecedented achievement serving as the first 
digital collection of boarding school materials with a national scope that will be made searchable 
through a single point of access. The implications that this holds for humanities scholarship is 
vast, as the limited narratives that have been composed regarding the Indigenous peoples of 
the U.S. have largely neglected this period, as well as the consequences that have been 
provoked to and through our contemporary moment.  

The Significance of U.S. Indian Boarding Schools  
The records we will digitize in this grant will range from region to region with source 
communities serving as the guiding force behind how these records can be curated in a publicly 
accessible digital repository. These records will include various materials ranging from 
administrative items that detail the operations of the schools such as annual reports, finances, 
correspondence to other items that tell us crucial information about the students who were 
absorbed into these assimilative institutions. These records in total can tell us more about the 
conditions that Native students lived in when they attended these schools, and the experiences 
of these children within and beyond the institutions. Correspondence between school 
superintendents and Indian agents, between federal workers and the Bureau of Indian Affairs, 
and between parents and school reveal the motivations behind U.S. assimilation techniques, the 
interactions between the schools and Native adults, and how the schools were run. Financial 
records can reveal how the federal government interacted with various other institutional 
operators, such as Christian churches, and how funding for these institutions were managed 
and organized. These rich historical materials help scholars reconstruct the environments in the 
schools, as well as create a picture of what life was like for Native children across the United 
States during this historical assimilative period and how their lives were impacted by these 
federal policies. These records reveal experiences and information that is too often absent from 



historiographic narratives, but that are increasingly sought by historians of American Indian and 
American history. 

The value of boarding school collections and stories has been demonstrated by the scholarly 
work that has begun to analyze this history. In his important work Education for Extinction: 
American Indians and the Boarding School Experience, 1875-1928, David Wallace Adams 
relies on records from the Beinecke Library at Yale University (Connecticut), the Hampton 
Archives (Virginia), and the records of the Bureau of Indian Affairs in the National Archives and 
Records Administration (NARA) in Washington, D.C. Likewise in her book, Boarding School 
Seasons: American Indian Families, 1900-1940, Brenda Child relies mostly on NARA at the 
Kansas City Branch. Other scholars who have worked on regional histories or the narratives of 
a single school like Matthew Sakiestewa Gilbert, Clyde Ellis, K. Tsianina Lomawaima, Harvey 
Markowitz, Jaqueline Fear-Segal, and others have used records from NARA Riverside, NARA 
Fort Worth, the Oklahoma Historical Society, the Cumberland County Historical Society 
(Pennsylvania), Dickinson College (Pennsylvania), and the U.S. Army War College 
(Pennsylvania). Others such as John Gram have used records from the University of New 
Mexico Library and NARA Denver to construct geographically-specific histories of boarding 
schools within the scope of empire, while others like Kevin Whalen have used the Bancroft 
Library (California) and the NARA Riverside, CA to construct a history of labor at boarding 
schools. 

The value of these records and the importance of making these collections searchable and 
more accessible can be further highlighted by public programming, such as the use of our list of 
boarding schools in the Heard Museum’s renovated exhibit, Away from Home, as well as in the 
Steward Indian School Cultural Center and Museum. NABS researcher Denise Lajimodiere 
spent six years compiling the information for this comprehensive list of schools, and this 
research was so extensive in part because of the dispersed nature of record locations. Digitizing 
new records so they can be accessed in a single portal alongside records from other boarding 
schools would ease this type of research in the future, and promote future public programming 
in museums and other public history to further engage the broader public in the American Indian 
history, the legacies of child removal, and the broader humanities. Access to these records 
would vastly aide in the development of new curricular materials for high schools and 
universities. Utilized in tandem with reference resources, such as pathfinders, libguides, and 
tutorials, would offer myriad possibilities for engagement by students, general-interest users, 
and citizens of Tribal Nations.  

Background 

NABS continues to lead with our robust framework for generating greater awareness, education, 
and tools for learning and healing in response to the ongoing trauma provoked by the federal 
Indian boarding policy in the United States. In May 2021, international media coverage of the 
location of human remains of 215 individual children at Kamloops Indian Residential School in 
Canada had a deep impact on First Nations and American Indian/Alaska Native communities. 
These grotesque discoveries prompted the United States’ Secretary of the Department of the 
Interior (DOI), Deborah Haaland to take action on examining U.S. Indian boarding school 
facilities. On June 22nd, 2021, Secretary Haaland announced the federal government will 
investigate its past oversight of U.S. Indian Boarding Schools in the first of its kind Federal 
Initiative led by the DOI. On December 7th, 2021, NABS entered into a Memorandum of 
Understanding (MOU) with the DOI to share records and information in support of this Federal 
Initiative. As established in our MOU, NABS continues its work with the United States 
Department of the Interior to refine our datasets around the Federal Indian Boarding School 



(FIBS) list which in their published May 2022 report indicates there are 408 schools that operate 
historically. However, this list does not represent the full breadth of the boarding school era as 
this list does focus on specific qualifiers (i.e. Federal funding; Predates 1969; Educational; 
Housing component) and excludes others that do not meet this criterion. NABS is focusing on 
any institution which removed children from their families to be inserted into an assimilationist 
educational setting. The NABS list does, in fact, consist of 521 schools (113 more than the DOI 
FIBS list). 

NABS was formed to address this lack of public awareness regarding the history of U.S. Indian 
boarding schools and we know we cannot do this work alone. We aim to develop and implement 
a national strategy that raises awareness about the impacts of these schools and cultivates new 
research and scholarship on this topic. As a foundational goal, NABS aims to make these 
records more accessible and searchable to scholars who can initiate new paths of inquiry and to 
Native individuals and communities who are conducting research on their Tribes and family 
members.  

As such the National Indian Boarding School Digital Archives was conceptualized in 2018 to 
provide a greater understanding of this past as it relates to the communities who were 
profoundly impacted by this policy era characterized by child removal and cultural genocide. In 
2019, NABS entered into an MOU with the University of Minnesota’s Liberal Arts and 
Technology Innovation Services (LATIS) to realize this vision of collections retrieval, access, 
and information sharing. In 2020, NABS instituted the first of its kind NIBSDA Data Aggregation 
Working Group to strategize and implement practical workflows to cultivate an ecosystem of 
information and data sharing. NABS and many of its partners, many whom have been 
conducting boarding school research for a decade now, are leading these pursuits to account 
for all boarding school attendees and unearth truths of this assimilative policy era. This 
Aggregation Working Group has since then met quarterly to focus on: the adoption or 
endorsement of data standards; the  harmonization of existing standards; greater data sharing, 
exchange, interoperability, usability and reuseablity; including priority partners’ data into the 
NIBSDA platform; creating a community of practice amongst curators of boarding school era 
history; and establishing viable uniform workflow and curation standards that can be applied to 
future aggregation partnerships. 
 
These core Working Group parties currently include: The Sherman Indian Museum; Genoa 
Indian School Digital Reconciliation Project; Carlisle Indian Digital Resource Center of Dickinson 
College; Stewart Indian Museum; Indigenous Digital Archives; Ziibiwing Museum of Culture and 
Lifeways of the Saginaw Chippewa Tribe; and the University of Minnesota’s Liberal Arts 
Technologies and Innovative Services (LATIS). As NABS moves forward with developing 
NIBSDA, continued data aggregation discussions with partner institutions is crucial. NABS 
continues to focus its efforts towards activities that will propel forward this group’s collective 
efforts of curating and presenting digitized collections. 
 

Methodology and Standards 

Selection strategies are prioritized with source community input, wherever possible, using 
inventories of identified collections that are relevant to boarding school institutions. This project 
will produce inventories through proactive survey of the NARA online catalog and will be 
subsequently leveraged in organizing a region-based selection strategy with working group 
partners who represent region-specific collection scopes that will inform Year 1 representative 
sample scanning (i.e. ranging from the type of record or the genre of subject matter). We know 



these records inform one another—schools interfaced with one another to transfer students, to 
share resources, and to coordinate their curricula and communications to Tribal communities—
and expanding their footprint of impact with primary source material is an inter-connected one. 
Moreover, these surveying activities will prioritize the acquisition of student case file indexes 
which will be shared with source communities (ideally THPOs) who will fine tune our selection 
priorities for specific individuals from their communities who attended boarding schools. NABS 
scanners will hard target selected files in Year 2 with hopes to account for each student from 
each community we work with. 

The major technical deliverables for this project include: preservation of and access to digital 
files of 120,000 pages of boarding school records sourced from 8 regionally based NARA 
facilities which will create a representative sampling that communities can engage and will 
hopefully lead to future projects. The projected output will be determined per working group 
coordination and source community input from the instruction and information sharing 
opportunities; the authorship of descriptive and administrative metadata entries to be used 
towards consistent catalog record creation, and the publication of these digital surrogates in the 
NIBSDA online platform. NIBSDA, a premier special project of NABS is an Elevator-instance 
Digital Asset Management tool developed by the University Minnesota and customized for 
boarding school records curation. 

Elevator allows for custom metadata curation modeling which this project will take advantage of 
by adapting Dublin Core and implementing Describing Archives: A Content Standard (DACS)-
compliant conventions therein. NABS will digitize all materials onsite at the respective archival 
institutions using Fujitsu ScanSnap SV600 overhead contactless scanners. This will project will 
involve a NABS directed 3-person scanning team (consisting of (1) Digital Archives Assistant 
and (2) Scanning Technicians) to create digital surrogate PDF/A files based on the guidelines 
for 4-star digitization outlined in the Federal Agencies Digitization Guidelines Initiative (400 ppi, 
16 bit depth, color or greyscale). NABS will capture records onsite as high-resolution PDF files 
with Optical Character Recognition (OCR) technology applied in real-time to automatically 
generate machine readable text data for scanned typescript image files. This will enhance 
access to these items as the NIBSDA system indexes this for open text search. Post-digitization 
processing of these image sets will apply PDF to PDF/A conversion strategies to ensure master 
preservation files are stabilized. 

NABS has coordinated with NARA staff in previous projects so we are confident we can adapt 
and replicate these agreeable workflows to optimize records capture that account for privacy 
limitations and physical condition. Privacy screening is fulfilled by NARA prior to making these 
records available to NABS teams per NARA Directive 1601. NABS scanning team will defer to 
source repository care & handling procedures and guidance. The scan team will be using 
Fujitsu ScanSnap SV600s, which do not come into physical contact with the materials, and will 
be trained how to handle these archival items by source repository staff. The scanning team will 
be on-site in scanning for a 1-week periods (i.e. 5 days) at NARA site locations throughout the 
U.S. We estimate, from previous work scopes, that a team of three—all three scanning—will be 
able to scan approximately 3,000 pages of documents per day for a total of 40 days. Scanning 
staff will also record basic descriptive and administrative metadata onsite, which may include 
collection identification numbers, file titles, document titles, document date, series, box & folder 
numbers to maintain original order. While on-site, captured digital files and corresponding 



metadata will be backed up immediately on Spideroak cloud storage solution (used as a 
temporary field storage and backup measure). 

Post-digitization preservation practices will consist of uploading digital preservation files to the 
NIBSDA Elevator-instance which will leverage the University of Minnesota’s digital preservation 
infrastructure provided by Amazon Webservices Simple Storage Service (Amazon S3) where 
we will store and back up digitized image files and corresponding metadata. Amazon S3 is a 
secure and durable cloud storage classed for data archiving and long-term backup which 
replicates files redundantly with 99.999999999% durability with checksums generated daily. Our 
digital image files, associated metadata will be publicly available on the web aside from 
excluded materials that qualify as sensitive materials that Tribal Nations have deemed 
inappropriate for public access. 

As we move forward with digitization logistics and coordination we will center source community 
input to inform those selection and curation strategies throughout the entirety of the project. 
Sourcing and implementing such input will be garnered through the various Instruction and 
Information Sharing opportunities. For example, working with THPOs we will utilize student case 
file indexes (if available) to establish priority selection. 

Sustainability of project outcomes and digital content 

The intent of the project is to sustain the NIBSDA platform, a new feature to the landscape of 
boarding school research, that surfaces underexamined histories of the boarding school era to 
reveal truth. The NIBSDA platform will propel our understanding of the boarding school policy 
era forward so long as source communities are stakeholders in the process of surfacing this 
history for the purposes of healing their communities. To do this successfully, we need to build 
in a replicable and scalable process that honors lived experience and expertise in an ethical and 
legal framework. NABS will work with its aggregation working group partners to establish new 
community partners so we can move forward together, with confidence and perspective, in this 
meaningful work. As partners of ours, NABS believe in the work of the NIBSDA Working Group 
and this is an opportunity to embed reciprocity in this framework. We will leverage contacts built 
through this initiative to lead to new connections in a network that we can cultivate and maintain 
for the long-term. In Tribal information institution settings, we will work towards sharing project 
progress and updates as described in the “Instruction and Information Sharing Opportunities” 
section and any other elements the community is interested in pursuing with us for this project. 
We are also receptive to other learning opportunities voiced to us which may include some open 
forum opportunities for training on digital preservation strategies for long term storage and safe 
keeping of these crucial records. Regarding digital preservation infrastructure, this project will 
include requests to acquire subscription based storage solutions and these subscription 
services and fees would be covered by NABS after NEH funding has concluded. 

Workplan 

This 2-year project (starting January 2024 – ending December 2025) will focus on the below 
components with a description of each following further below: 

Surveying and Inventorying Collections Throughout the United States 

NABS will lead continued inventory of NARA holdings of relevant boarding school collections 
and will incorporate the a full accounting of other collections held at other repositories (i.e. 



academic institutions, historical societies, libraries, etc.) throughout the U.S. NABS conducted 
this work in a limited capacity in early 2020 and made some significant observations regarding 
the scope and breadth of the makeup of dispersed collections which detailed that the majority of 
boarding school relevant collections are housed at Federal repositories (33.5%) with Church 
and Historical Societies following behind (28.5% and 16% respectively). For NABS to continue 
to build strategies for collections curation and to build a larger community of practice, 
developing new statistics and tools around records management is an integral piece to 
successfully visioning this work for the long-term. Anticipated benchmarks and outcomes for this 
component deliverables are: Completing Container List Generation; Sourcing Student Case File 
Indexes to generate by proxy student lists; Minimize duplication of effort across partners; and 
Informing our collective outreach and recruitment mechanism. 

Sustaining a Community of Practice  

As a new powerful resource for U.S. Indian boarding school research, the NIBSDA platform will 
require multiple points of input and contribution in a wholistic feedback loop incorporating 
practical expertise and community needs and support. The NIBSDA Aggregation Working 
Group who has met in recurring quarterly meetings since 2021, can serve as a conduit for 
effectuating and sustaining this feedback loop since it: 1) represents digital projects with a 
regional focus; and 2) represents institutional partners who have proven resource and time 
invested projects in truth-telling initiatives. This project will continue to leverage this working 
group’s expertise towards creating an outreach/engagement plan to establish Instruction and 
Information Sharing opportunities (e.g. workshopping, listening sessions, open forums, etc.) at 
remote and in-person events. In addition to co-creating and implementing this 
outreach/engagement plan, the work will need to be circulated and share with other archival and 
information professionals at large—as a result, this project will make possible presenting on this 
work at the Association of Tribal Archives, Libraries, and Museums (ATALM) conference in 
2024 and 2025. Sharing this work in professional settings can spread the word to create more 
interested partners in this aggregation working group. In addition to presenting on the work, this 
project will work with partners from the National Endowment for the Humanities (NEH) to 
effectuate, coordinate, and convene other federal partners (e.g. National Archives and Records 
Administration, National Endowment for the Arts, etc.) to host annual open forums at the 2024 
and 2025 ATALM Conferences to listen and share in dialogue with respect to the challenges 
U.S. Indian Boarding School Records Curators face. It is this project’s hopes that amenable 
workflows and partnership can be created through these open forum conversations. 

Moreover, cultivating and sustaining this community of practice should involve community 
contributors as much as professionals. This project will actively work to formulate two training 
workshops to create a cohort of Scanning Technicians who the NIBSDA Working Group can 
contract with for future prospective digitization projects. These workshops will be designed to 
equip community members with the skills and knowledge of operating digital imaging equipment 
and digitization workflows necessary to scan the records within this project’s scope and for 
future opportunities post NEH. We will create a training regimen for this trained cohort of 
regionally based scanners preferably representing Tribal communities that can be replicated. 
Recruiting community members in a cohort model to create a pool of trained scanners who can 
continue this work for future projects in the long-term. 

This project will feature activities of exploring opportunities with the Social Networks and 
Archival Contexts cooperative that works to allow searching across all archival collections in the 



U.S. Currently, SNAC includes 59 institutional members with over 2 million archival resources in 
more than 4,000 repositories. NABS will work with this collections consortia to negotiate and 
explore strategies to surface dispersed collections that will allow both parties to aggregate them 
based on subject matter and/or creator types. The goal for including SNAC in this is to work 
towards exploring a greater aggregation strategy for which collaborating with SNAC is a logical 
first step to establishing new aggregating partnerships for NIBSDA. 

Digitization: Capture and Description 

Because we know the boarding school records inform one another (i.e. at times schools 
received transfers of students from others and records were managed interchangeably), we will 
work in concert with NIBSDA Working Group partners to assess the most likely interinstitutional 
exchanges within our collective scope of work. In addition, we will work with source communities 
to assess how these areas of need can be incorporated in the project deliverables. 

Digitization efforts will be lead by NABS to complete a total scan amount of 120,000 pages of 
material over the course of 2 years. Initiating scanning in early Year 1 is integral to building a 
representative sampling of the type of records found at each NARA location. Moreover, the 
intention of this sampling is to share this at follow up Instruction and Information Sharing 
opportunities (e.g. sharing and listening sessions, or student case file workshopping with 
THPOs) to garner more feedback on what should be focused on with second year quarterly 
scanning. Ideally, we will start with NARA-Kansas City; NARA-Chicago; NARA-Denver; NARA-
Seattle given expressed interest from communities in those regions. Scanning teams will 
hopefully consist of community due to the interest generated at these events; scanning will also 
take place during the summer months (May-July) to make more feasible the inclusion of student 
workers. 

Projects targets will focus on 8 NARA Locations including its facilities at: Seattle, Washington; 
San Francisco, California; Riverside, California; Denver, Colorado; Kansas City, Missouri; Fort 
Worth, Texas; Chicago, Illinois; Washington, DC. We are anticipating 15,000 pages of material 
to be sourced from each location. Two (2) catalogers will be hired by NABS to fully describe and 
catalog 120,000 pages of scanned project output and will work with the Digital Archives 
Assistant to ingest and upload descriptive metadata and associated digital surrogates into 
NIBSDA. Scanners are able to scan a range of 600-1,000 pages per day—a team of 3 may 
range between 72,000 and 120,000 pages for the entire 8-week period of scanning which is 
dependent on ideal factors such as: project staff not being sick; not having to pull staples; etc. 

NABS will hire 2 Catalogers to assist in the descriptive phase of the materials scanned from 
NARA sites. In addition to these described above project outcomes, two NIBSDA Working 
Group partners—Ziibiwing Museum and Carlisle Indian School Digital Resource Center—will 
receive cataloging support to continue description work on Mt. Pleasant Boarding School 
Records and Entry 96 records sourced from NARA. Entry 96 records (i.e. “Press Copies of 
Letters Sent, 1870-1908,” NAID: 2106334) will provide an opportunity for Working Group 
members to collectively index and provide guidance on description treatments since this body of 
records details correspondence relevant to various boarding schools operated by the Federal 
government. Entry 96 records have been digitized by Dickinson College’s Carlisle Indian School 
Digital Resource Center with this project’s funds supporting descriptive work. 

Creating Space for Instruction and Information Sharing 



Since NIBSDA is a new feature to the landscape of boarding school research, NABS strives to 
create opportunities for information literacy, training, and space for Instruction and Information 
Sharing. These opportunities can vary depending on what the community needs are but 
typically are formatted as workshops, Sharing and Listening Sessions, and open forums to 
generate awareness and interest in this important work. NABS will coordinate 8 (4 per year) 
remote opportunities with 2 (1 per year) in-person events hosted by source communities. For 
NABS to sustain these research tools like NIBSDA, we rely heavily on these opportunities to 
interact and garner feedback, acquire research leads, and recruit interested individuals to 
contribute—all of these instances can drive the development and direction of these tools. In past 
events, exploring “Counter curation” measures such as take-down policy and what is being 
presented to the public has been voiced by source communities. Other invaluable insights 
NABS has gleaned were from Community Researchers who have provided community 
generated interpretations that often “talk back” to what the historic record has purported. 

Other key source community connections we are hoping to learn from are Tribal leadership and 
Tribal Historic Preservation Officers who can give us clear direction what records we need to 
target for priority scanning and how to curate these materials to the public. These regional 
interfacing opportunities will cast more light on these obscured histories that will vary from 
community to community. 

Outreach 

As a coalition, NABS currently consists of over 780 Native and Non-Native members and 
organizations committed to boarding school healing. NABS will publicize our initial digitization 
work and building of the digital archive using our existing partnerships in Indian Country (such 
as with the Native American Rights Fund, the National Indian Education Association, the 
National Congress of American Indians, and many more) as well as other contacts from the 
Smithsonian Institution, the University of Minnesota, and the University of Texas at Austin and 
our established social media channels and email marketing workflows. NIBSDA is scheduled for 
a public launch in summer 2023 and will feature collections from various boarding school 
institutions across the U.S.  

Media releases regarding this project’s work scope will be circulated to announce these 
collections’ inclusion. NABS will communicate with project relevant Tribal communities 
throughout the entirety of this project to build awareness and generate interest around it–
especially around community preference to comprise the scanning team with hopes that these 
individuals will continue this crucial work in their own communities. We would also rely heavily 
on the opportunity for our NIBSDA Working Group partners to leverage their own established 
networks to be involved in this important work, giving them opportunities to further engage with 
and explore these important archival collections. Partner networks will be leveraged in 
developing the outreach/engagement components involved in the Instruction and Information 
Sharing components of this project. Part of our project plan outlined below also includes 8 
remote Instruction and Information Sharing opportunity events, where we will give project 
updates and facilitate community engagement with these digitized records, ensuring that the 
survivors and descendants of the schools have immediate access to and knowledge of these 
available collections, including the ability to contribute their voice to its curation. In addition, this 
project will fulfill 4 total in-person events over the course of this 2 year project. 



NABS will implement, develop and maintain its Salesforce system to monitor community 
engagement and issue communications in a marketing and recruitment strategy that will be co-
developed by NIBSDA Working Group and source community partners (i.e. Tribal leadership; 
THPOs; ATALM; community organizers; etc.)  

Budget 

Please see the budget justification form and subaward forms included as attachments. 
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List of Project Personnel and Advisors 

National Native American Boarding School Healing Coalition (Primary Applicant) 

Iko’tsimiskimaki “Ekoo” Beck (Little Shell Chippewa), Community Engagement
Coordinator. Ekoo graduated from Harvard University with an honors degree in Social
Studies, writing their senior thesis “The Black Robes must be to them in the place of
their wise woman” on the forced reformation of gender and Blackfeet cosmology at the
Holy Family Mission Boarding School on the Blackfeet Reservation.
Dr. Jennifer Blevins, Ph.D., Director of Operations. Jennifer’s background includes
over 20 years of nonprofit management, as well as multi-cultural community organizing
and policy advocacy. Social justice and racial equity are central to her being. Most
recently she served as interim director for the Dispute Resolution Center (community
mediation and restorative justice services) in St. Paul. Prior, she was director of the
Brian Coyle Center, part of Pillsbury United Communities, in the Cedar-Riverside
neighborhood of Minneapolis.
Fallon Carey (Cherokee), Digital Archives Assistant. A Gates Millennium Scholar who
earned her Master of Library Science degree through the University of Wisconsin,
Madison, Fallon has worked with the Walker Art Center Archives and at the Minnesota
Department of Natural Resources Creative Services Department. She has completed K-
12 curriculum work for the Indigenous Representations Project, making it easier for
teachers to include Native American history and culture into their teaching. Currently,
Fallon serves on the Hennepin County Native Advisory Council, which is charged with
advising on community outreach and library policy that supports the Native Peoples in
the Twin Cities.
Stephen R. Curley (Navajo), Director of Digital Archives. Stephen reaffirms that
Tribal archives stand as monuments to the traditional knowledge systems and age-old
institutions which have sustained the cultural memories of Tribal peoples. Stephen has
served as the Chair of the Society of American Archivists’ Native American Archives
Section (SAA-NAAS) from 2018 to 2019. He serves the entire SAA body as part of
Council for his 2020-2023 term.
Dr. Samuel B. Torres, Ed.D. (Mexica/Nahua), Deputy CEO, NEH Grant Project
Principal Investigator. Dr. Torres has a doctorate in Educational Leadership for Social
Justice from Loyola Marymount University and his work encompasses the impacts of
colonization on historical and contemporary education methods, particularly the legacy
of boarding schools. With his extensive experience as a researcher, writer, educator, and
leader, Dr. Torres holds a deep passion for decolonizing fixed knowledge systems,
centering ancestral knowledge and histories, and working in community to promote
Indigenous futures.

Carlisle Indian School Digital Resource Center (Letter of Support Supplied) 

Jim Gerencser (Project Co-Director). Gerencser is College Archivist at Dickinson
College in Carlisle, Pennsylvania and Co-Director of the Carlisle Indian School Digital
Resource Center. Through his digital project management, Jim aims to make primary
sources easily discoverable and accessible while still maintaining their original context.
He is strongly committed to public service and outreach, and he is interested in sharing



documentation about Carlisle and other boarding schools. These records had, for many 
years, been largely hidden and difficult to access. Gerencser is interested in increasing 
digital access to Dickinson College’s unique resources, and has participated in many 
digital projects that highlight special collections resources. 

Genoa Indian School Digital Reconciliation Project (Letter of Support Supplied) 

 Susana D. Grajales Geliga, Ph.D., (Lakota and Taino), Project Co-Director. Geliga’s 
primary areas of research are the histories of Native American women, and the 
construction of Native American identities in the early twentieth century. Prior to returning 
to graduate school, she taught Lakota language and culture in the Rapid City public 
school system for eight years, and Lakota language at Oglala Lakota College in Rapid 
City for two years. She also created the Little White Buffalo Project, a Lakota language 
and cultural preservation non-profit program, where she worked with over 580 Urban 
Native American youth over the course of thirteen years. For the past twenty years, she 
has also been active nationally and internationally with the preservation of languages 
and cultures of Indigenous peoples. 

 Margaret Jacobs, Ph.D., Project Co-Director. Jacobs is the Charles Mach Professor of 
History and the Director of the Center for Great Plains Studies at the University of 
Nebraska-Lincoln. She has published more than 35 articles and 3 books, primarily about 
Indigenous child removal and family separation. Her book, White Mother to a Dark Race, 
won the Bancroft Prize in 2010.  In 2017, she co-founded the Genoa Indian School 
Digital Reconciliation Project and in 2018, Reconciliation Rising, a multimedia project. 

 Liz Lorang, Ph.D., Project Co-Director. Lorang currently serves as the University of 
Nebraska’s Interim Dean of the Libraries where she previously served as Associate 
Dean since 2018. In that role, she works towards the broad sharing of research data and 
the advancement of open scholarship. She joined the libraries in 2013 as research 
assistant professor and digital projects librarian, and in 2016 was appointed associate 
professor and humanities librarian following a national search. 

Ziibiwing Center for Anishinaabe Culture and Lifeways (Letter of Support Supplied) 

 Mindy Bailey is the Digitization Specialist at the Ziibiwing Center of Anishinabe Culture 
& Lifeways. She has worked towards cataloging and describing records of the Mt. 
Pleasant Indian Boarding School of Michigan. 

 Anita Heard is the Research Center Coordinator at the Ziibiwing Center of Anishinabe 
Culture & Lifeways. She has worked for the last eighteen years in the Saginaw 
Chippewa Indian Tribe of Michigan's archives and research center. 

 Willie Johnson is the Interim Director at the Ziibiwing Center of Anishinabe Culture & 
Lifeways. Willie has served the Saginaw Chippewa Tribe of Michigan for 25 years 
providing much knowledge of the program itself and its grants. 

Indigenous Digital Archives (Current Working Group Partner; Future collaboration is 
likely) 

 Pollyanna Nordstrand (Hopi), was appointed to serve as executive director of the 
Museum of Indian Arts & Culture (MIAC) on Museum Hill in Santa Fe in November 2022. 
As executive director, Nordstrand will be responsible for guiding the museum as a center 



of stewardship, knowledge, and understanding of the artistic, cultural, and intellectual 
achievements of the diverse peoples of the Native Southwest. 

Sherman Indian Museum (Current Working Group Partner; Future collaboration is likely) 

 Lorene Sisquoc (Cuhilla/Apache) is Curator of the Sherman Indian School Museum in 
Riverside, California.  She teaches Native American Traditions at Sherman Indian High 
School, and is a co-editor of Boarding School Blues: Revisiting American Indian 
Educational Experiences. She is an expert basket weaver and has extensive knowledge 
of native plants and their uses. 

 Amanda Wixon (Chickasaw Nation). Wixon currently works at the Department of 
History, University of California, Riverside. Her research interests are in Native American 
History, especially federal boarding schools and the long-term effects of assimilation and 
"civilization." I am focusing on carceral aspects within Sherman Institute, the last of the 
federal off-reservation boarding schools, located in Riverside, California. 

Stewart Indian School Cultural Center and Museum (Current Working Group Partner; 
Future collaboration is likely) 

 Chris Gibbons began with the Nevada Indian Commission in 2005 and is currently the 
Curator for the Stewart Indian School Cultural Center & Museum. As Curator, Chris 
primarily works on organizing and preserving the archival documents, photographs, and 
artifacts that tell Stewart’s history and feels very fortunate to be part of the team 
responsible for opening the Cultural Center & Museum in December 2019. Chris is a 
graduate of Southern Oregon University with a degree in History and minors in both 
Native American Studies and Art History. In addition, she has a Master of Arts in 
Museum Studies from the University of Oklahoma. Before coming to the Commission, 
Chris worked in educational outreach and programming for the Southern Oregon 
Historical Society. 

 Bobbi Rahder is honored to be the museum director for the Stewart Indian School 
Cultural Center and Museum since May 2017. Ms. Rahder previously worked as director 
of the Haskell Cultural Center and Museum for 13 years, at Haskell Indian Nations 
University, a former federal government boarding school called Haskell Institute, in 
Lawrence, KS. She also has worked as a museum professional in other museums in 
Nebraska and Kansas, and has taught museum studies classes at the undergraduate 
level at Haskell and at the graduate level at the University of Kansas. Ms. Rahder has 
curated many exhibitions and educational programs interpreting museum collections. 
She has a master’s degree in Museum Studies, and is working on a PhD in American 
Studies from the University of Kansas. 

Indigenize SNAC (Letter of Support supplied) 

 Diana Marsh, Project Lead. Dr. Marsh is an Assistant Professor of Archives and Digital 
Curation in the College of Information Studies and an affiliate faculty in the Department 
of Anthropology at the University of Maryland, College Park. Dr. Marsh’s research asks 
how new technologies and decolonizing movements are changing the ways heritage 
institutions share information with communities and the public. Her work draws on 
qualitative and ethnographic methods to better understand the discovery and use of 
archival collections – particularly for the communities represented in them. She explores 



what might drive the organizational change needed to increase public and community 
access to collections and provide more ethical models of stewardship in colonial 
repositories. 



IKO’TSIMISKIMAKI “EKOO” BECK 
 | ebeck@nabshc.org 

SKILLS 

Professional writing 
Empathetic listener 

Strategic and vision-oriented thinker 
Archival and Historical Research 

RELEVANT WORK EXPERIENCE 

National Native American Boarding School Healing Coalition, Minneapolis MN— Community 
Engagement Coordinator 
JUNE 2021 – PRESENT 

Work collaboratively with the staff to develop outreach strategies that encompasses membership
engagement, survivor and elder focused outreach/support, and providing opportunities for
community engagement.
Provide outreach and logistical support for various NABS or partner organization community
events and gatherings.
Serve as an enthusiastic advocate for the Coalition in the community by promoting its resources,
programs, and services via sustained outreach activities.

Montana Women Vote, Missoula MT — Community Organizer 
NOVEMBER 2018 – MAY 2021 

Recruited and trained thousands of Montana constituents to provide public comments, lobby at
the state legislature, and phone bank to advocate for Medicaid Expansion, MMIW bills, and
more.
Designed and implemented a communications plan to meet organizational outreach goals.
Collected 50+ constituent stories and encouraged over 5,000 people to contact legislators.
Co-planned and lead state-wide advocacy and training events.
Served on statewide coalitions including the Transvisible Montana, Montana Medicaid Expansion
Coalition, the Indigenous Organizers Collective as well as serving on the Criminal Justice
Coordinating Council of Missoula, and Missoula County’s Pretrial Research Project.

Western Native Voice/ Montana Native Vote, Missoula MT — Community Organizer 
MARCH 2018 - NOVEMBER 2018 

Canvassed door-to-door in Missoula, Great Falls, Billings, the Blackfeet Reservation, and the
Flathead Reservation.
Scheduled and coordinated tabling at events across Montana.
Created community partnerships with the Missoula Urban Indian Center, the Missoula Food
Bank, and the Payne Family Native American Center.
Recruited and managed volunteers to canvass, table, and attend outreach events.

(b) (6)



Saokio Heritage, MT — Media Coordinator, Traditional Ecological Knowledge Community Educator 
AUGUST 2017 - JULY 2018, JUNE 2020-MAY 2021 

 Created social media content to educate community members on the Blackfeet language. 
 Developed Blackfeet language videos focusing on edible and medicinal plants. 
 Managed Saokio Heritage website. 
 Co-planned and facilitated educational events on medicinal and edible plants used by the 

Blackfeet on the Blackfeet Reservation and in Missoula Montana. 
 
 

COMMUNITY SERVICE 
MT BIPOC Mutual Aid Fund, MT - Founder 
MAY 2020 - PRESENT 

 Built a mutual aid steering team and community that engages over 1,000 Montanans in the 
redistribution of funds to BIPOC in Montana. 

 Forged partnership with YWCA Missoula’s domestic violence program to fund housing for 
Indigenous women. 

Indigenous Organizers Collective, MT - Founding member 
JANUARY 2019- PRESENT 

 Managed communications agenda for the 2019 legislative session. 
 Co-planned MMIW Rally and Medicaid Expansion Rally in the state Capitol Rotunda. 
 Planned, budgeted, and executed a collective working retreat in July 2019. 

EDUCATION 
Harvard University, Cambridge, MA - B.A.  in Social Studies  
Class of 2017 

 Harvard Mellon Mays Undergraduate Fellow, 2015-17. 
 Thesis: “The Black Robe must be to them in the place of their wise woman”: Catholic 

Missionaries, Holy Family Mission Boarding School, and the reformation of gender in Blackfeet 
cosmology 1890-1940.  

 
Continued Education 

 Blackfeet language class, Blackfeet Community College, Spring 2020 
 Tribal Governance in Policy, University of Montana, 2020 
 Organizing for Social Justice: Essential Skills training, Midwest Academy, August 2019 

 
 
AWARDS 

 Harvard Mellon Mays Undergraduate Fellow, 2015-17 
 White House Department of the Interior: White House Native American Youth Challenge 

Champion of Change, 2011 
 
 
TRIBAL AFFILIATION 
Enrolled Citizen of the Little Shell Chippewa (Red River Métis), Descendant of Blackfeet Nation 
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Stephen R. Curley 
 

 
Office: 612.500.5812   

scurley@nabshc.org  
 

 
M.L.I.S. Masters of Arts in Library & Information 
Science, The University of Arizona, 2014 
 
B.A. Bachelors of Arts, The University of Arizona, 2012 
Major/Minor: Anthropology/American Indian Studies 
Graduated Magna Cum Laude 
 
A.A. Liberal Arts, Pima Community College, 2008

_____________________________________________________________________________ 
 
Experience: 

 Director of Digital Archives, National Native American Boarding School Healing Coalition 
October 2019 – Present 
Responsible for the development, population, professional care, management, and maintenance of the 
Coalition's National Indian Boarding School Digital Archives (NIBSDA) project including its digitization, 
organization, preservation, storage, and manifesting its long-term vision.  

 Museum Administrator, Tohono O’odham Nation Cultural Center & Museum | Tohono O’odham Nation  
April 2018 – April 2019 
Planning, organizing, directing and evaluating all functions required to operate and maintain activities and 
services provided by the Tohono O’odham Nation’s Cultural Center & Museum.  

 Tribal Archivist, Tribal Historic Preservation Department | Mashpee Wampanoag Tribe  
September 2015 – April 2018  
Establishing a proactive collections development program, collections management policies, best practices, 
operation of CuadraStar SKCA CMS, project and workflow development. 

 Colonial North America Project Fellow, Pusey Library | Harvard University Archives 
November 2016 – December 2016 
Research fellowship undertaken at Harvard Pusey Library on the behalf of the Mashpee Wampanoag Tribal 
Archives in order to acquire a more nuanced knowledge of collections relevant to Mashpee Wampanoag Tribe. 

 Project Archivist (Curatorial/Museum Specialist), Arizona State Museum | The University of Arizona  
January 2015 – September 2015 
Processes and catalogs National Park Service Central Files, Cultural, and Natural Resource Records at the 
Western Archaeological Conservation Center using Re:discovery Software. 

 Archival Specialist Graduate Assistant, Arizona Health Sciences Library | The University of Arizona Libraries 
August 2014 – December 2014 
Collaborated with the Digital Resources & Special Collections Librarian to restructure and develop baseline 
archival management workflow. Managed XML-written EAD documents with WinSCP Secure File Transfer 
Protocol software and published them online as a credentialed user of Arizona Archives Online interface. 

 Institutional Giving Fellow, Peabody Essex Museum  
May 2014 – August 2014 
Navigated and monitored the GuideStar database to identify and qualify prospective non-profit foundations and 
institutional supporters in order to establish a grant-funds solicitation strategies for corporations, foundations, 
and government agencies. 

 Graduate Assistant Archives Specialist, Special Collections | The University of Arizona 
September 2013 – May 2014 
Process the Congressional papers of Representative Gabrielle Giffords, the Tucson Poetry Festival Records and 
the Association for Women Faculty Records, and creating Describing Archives: a Content Standard (DACS) 
compliant Encoded Archival Description (EAD) electronic finding aids. 
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Selected Articles & Presentations: 

 Keynote Speaker for the American Philosophical Society’s “4th Annual Digital Knowledge Sharing Workshop 
Keynote Conversation,” March 9, 2022. 

 “Beyond the Reading Room,” Panelist for Beyond Digitization: Virtual Symposium celebrating Harvard Library’s 
Colonial North America Project, April 7, 2021. 

 “Panel 1: Reciprocity and Responsibilities Surrounding Indigenous Archival Materials,” Commenter for the 
American Philosophical Society’s “Relationships, Reciprocity, and Responsibilities: Indigenous Studies in Archives 
and Beyond” Papers conference, September 22, 2020. 

 “Reviewing the Records and Histories of Indian Boarding Schools in California,” presented at National Native 
American Boarding School Healing Coalition Truth in History Webinar Series Part 2, July 5, 2020.  

 “A Human Rights Issue: The Records of Native American Boarding Schools,” May/June 2020, published on the 
Society of American Archivists’ Outlook Magazine. 

 “Digital Access to Dispersed Records,” webinar co-sponsored by the Native American Archives Section and the 
Human Rights Section October 14, 2019 

 “Protocols 101: A Case-study Intensive on How to Start the Conversation at Your Institution,” presented at 
Association of Tribal Archives, Libraries, and Museums 2019 in Temecula, California 

 “Protocols 101: How to Start the Conversation at Your Institution,” workshop co-developed and administered at 
the Joint Annual Meeting of Conference of Inter-Mountain Archivists and Society of Southwestern Archivists 
2019 in Tucson, Arizona 

Professional Development:  
 Library Juice Academy, Git and GitHub for Libraries, January 2021 
 Library Juice Academy, Introduction to Linked Data, December 2020 
 Library Juice Academy, Introduction to JSON and Structured Data, November 2020 
 Library Juice Academy, Using OpenRefine for Library Metadata, October 2020 
 Digital POWRR Institute, Web Archiving & Internet Archive, June 15, 2018 
 Digital POWRR Institute, Archivematica, June 15, 2018 
 Digital POWRR Institute, Walk the Workflow, June 14, 2018 
 Digital POWRR Institute, Tech Skills 201, June 14, 2018 
 Digital POWRR Institute, Case Study Module with Meg Miner, Preservation Models & Packages, June 14, 2018 
 Digital Archives Specialist (DAS) Curriculum and Certificate Program Course, Arrangement and Description of 

Electronic Records, Part I and II #15B4, Society of American Archivists, June 2015 
 Digital Archives Specialist (DAS) Curriculum and Certificate Program Course, Appraisal of Electronic Records 

#15B3, Society of American Archivists, May 2015 
 
Professional Associations:  

Society of American Archivists (SAA) 
Council Member, August 2020 – August 2023 

 The SAA Council is the organization’s governing body consisting of members elected by its general 
membership.  

Society of American Archivists Native American Archives Section (SAA-NAAS) 
Previous Chair Serving Steering Committee, August 2019 – August 2020 
Section Chair, August 2018 – August 2019 
Steering Committee Member, September 2015 – August 2018  

Association of Tribal Archives, Libraries, and Museums (ATALM) 
Founding Member of the Guardians of Culture, 2013 – Present 
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May 16, 2023

National Endowment for the Humanities
400 7th Street, SW
Washington, DC 20506

To Whom It May Concern,

Please accept this letter as an indication of the Association of Tribal Archives, Libraries, and Museums 
(ATALM), commitment to providing support for the project proposal, “Sustaining and Cultivating a 
Community of Practice: U.S. Indian Boarding School Records Curation,” submitted by the National Native 
American Boarding School Healing Coalition (NABS).

Established in 2009, ATALM is an international non-profit organization that maintains a network of
support for indigenous programs, provides culturally relevant programming and services,
encourages collaboration among tribal and non-tribal cultural institutions, and articulates
contemporary issues related to developing and sustaining the cultural sovereignty of Native Nations.
It has a membership of over 1,500 and operates under a Cooperative Agreement with the Institute of
Museum and Library Services.

This proposal is inclusive of multiple digital projects and stakeholders who are bringing awareness to the 
impacts of boarding schools that have profoundly affected native communities across the United States.
Boarding schools had a goal of eradicating indigenous knowledge, culture, language, and lifeways—many 
communities to this day are still coping with these deep losses. To address this impact, NABS intends on 
hosting annual open forums with stakeholders—including the National Archives and Records 
Administration, National Endowment for the Humanities, the National Endowment for the Arts, and 
others— at the 2024 and 2025 ATALM Conferences. These gatherings will benefit practitioners in educating 
themselves on the boarding school legacy and in collectively broadening how they can play a role in 
contributing to generating awareness through making collections more accessible.

This project will organize and activate an ecosystem of information sharing using the National Indian 
Boarding School Digital Archives (NIBSDA).  ATALM looks forward to supporting future initiatives to bring 
awareness to our member institutions with hopes they may partner or contribute to this NIBSDA working 
group. 

ATALM is pleased to offer their support for this project that enables inter-institutional collaboration 
towards meaningful healing work for native communities. 

Sincerely,

Susan Feller
Susan Feller
President and CEO
Association of Tribal Archives, Libraries, and Museums

































































 
National Indian Boarding School Digital Archive 

Cataloging Best Practices & Conventions 
 
These below descriptive metadata schema set describes primary source material selected for digitization 
and upload into NIBSDA-Elevator Instance. Each Template (i.e. schema in Elevator) below corresponds 
to Template Configurations in Elevator (see “Template Configurations” section). 
 
Document Template Elements 
 

 Accession No.: - NIBSDA (Internal) 
 Tiers of Access – NIBSDA (Internal) 
 Contributor Last Modified – NIBSDA 

(Internal) 
 Image Filenames – NIBSDA (Internal) 
 SIID – NIBSDA (Internal) 
 Suspected Restriction NOTE – NIBSDA 

(Internal) 
 Title 
 Level of Description 
 Access 
 View Full Item 
 Date 
 Dated 
 Description 
 Note 

 Subjects / Topics (NIBSDA) 
 Subjects / Topics (Contributor) 
 Format / Function 
 Persons 
 Groups 
 School 
 Source Repository 
 Source Collection 
 Source Location 
 Page Count 
 TK Notice 
 TK Labels 
 PDF 
 Preservation TIFFs 
 Use 

 
Document Template Conventions 

 
 Accession No. – NIBSDA (Internal) Required 

o Purpose & Scope: Accession number or code assigned to the record asset to uniquely 
identify a group of records or materials acquired by NABS and used to link the materials 
to associated institutional recordation of that accessioning. 

o General Rules: The accession code should correspond to the year accessioned, followed 
by a “hyphen”, and a 4-digit number within sequence of the year. 



 *Cataloger’s Note* consult with the Director of Digital Archives to acquire this 
data point. 

 Example: “2021-0001” 
 

 Tiers of Access – NIBSDA (Internal) Required 
o Purpose & Scope: Indicates the designated access protocol assigned to a catalog record 

entry. Individual protocol indicated by a number system represents how records are 
made available to end users. 

o General Rules: Indicate a number of “1”, “2”, or “3” in the data field. NO MULTIPLES. 
The following number denotes parameters:  

 1 = Metadata and Digital Surrogate Available in NIBSDA system;  
 2 = Only Catalog Record Available in NIBSDA system;  
 3 = Both Catalog Record and Digital Surrogate are not made available or 

viewable in NIBSDA system. 
 

o *Cataloger’s Note* Ideally, all records entries created will be designated either as “1” or 
“2” protocol. Protocol “3” may be a special case and will require supervisor’s approval.  

 
 Contributor Last Modified – NIBSDA (Internal)  

o Purpose & Scope: Indicates the most recent date that contributing partner rendered 
updates to their catalog records within their system. 

o General Rules: To be updated whenever updates in contributed data are initiated by 
contributing partner. Dissimilar from the “last modified date” datapoint in csv export 
report. Follows mm/dd/yyyy sequence. NO MULTIPLES. 

 Example: “10/21/2020” 
 

 Image Filenames – NIBSDA (Internal) Required 
o Purpose & Scope: Indicates the filename range of digital files associated with the 

NIBSDA catalog record entry. 
o General Rules: If the sequencing of the filename range is non-contiguous, please utilize 

a semi-colon to indicate any breaks within the sequencing. This will typically consist of 
abbreviations of State coupled with School abbreviations followed by any other unique 
number sequencing established for the specific project. 

 Example: “MN-PPIS_DAT-1_00000001-00000020” 
 Example: “MN_Pipestone_01_NARA_8888371” 

 
 SIID – NIBSDA (Internal) Required 

o Purpose & Scope: Indicates any source institution identifiers assigned to the collection.  
o General Rules: This is legacy administrative data that should carry over into NABS 

Custodial History Data Tracking Systems. May include numeric or alphanumeric 
identifiers specific to repository if part of a larger institutional corpus, collection 
identifiers, or file/folder identifiers. Capture as they appear within the source 
institution’s system of arrangement. For more info, please see Section 13.1 Repository 
Code (DACS, 2013). 



 
 Suspected Restriction NOTE – NIBSDA (Internal) 

o Purpose & Scope: Indicates any internally flagged concern of legal, ethical, or culturally 
sensitive nature regarding individual or community integrity. 

o General Rules: This is an unpublished note and should be used internally during the 
cataloging and review process prior to publishing. Ideally, should be disclosed to 
relevant source community for feedback. 

 
 Access Required 

o Purpose & Scope: Indicates that the publicly accessible digital surrogate associated with 
the catalog record is available online either in a NIBSDA-capacity and/or in a non-
NIBSDA-capacity (i.e. other digital platform maintained by other digital project).  

o General Rules: This is a select value for individual catalog records entries. Select values 
are exclusively:  

 “Online-NIBSDA” denoting the resource is virtually viewable on NIBSDA. 
 “Online-External” denoting the resource is virtually viewable on another digital 

platform (usually accompanied with the a “View Full Item” redirect hyperlink). 
 “In-Person Only” denoting the resource is physically accessible at source 

repository. 
 

o *Cataloger’s Note* in your markup spreadsheet, use select value text (above) as 
controlled vocabulary. 

 
 Title Required 

o Purpose & Scope: Indicates the folder title and date containing items 
o General Rules: Capture the folder title as-is on the folder including the date separated 

by comma. For information imbued into this field, indicate with brackets. For Student 
Case Files, the markup will require consist of: “[first name last name][Traditional Name 
in parentheticals][space]Student File” 

 Example:   
 Hoopa Valley Students Unaccounted For 1938-1939 

 Example (Student Case Files):  
 Agnes Abe Student File 

 
 Level of Description 

o Purpose & Scope: Indicates the level of description for the catalog record entry. 
o General Rules: This is a select value for individual catalog records entries. Select values 

are exclusively:  
 “Collection-Level” denoting the record entry is a collection level description. 
 “Folder-Level” denoting the record entry is a folder, or file, level description. 
 “Item-Level” denoting the record entry is an item level description. 

 
o *Cataloger’s Note* Generally, the ideal level of description to pursue would be folder-

level. 



 
 Date Required 

o Purpose & Scope: Indicates dates in which either the range of documents were created 
or, if describing an individual item, the dates for which the content describes.  

o General Rules: Generally, markup in this field should be specific to how csv imports. 
There are variations of acceptable formatting within Elevator (such as: 26 September 
1921; 26th September 1921; 1921/09/26; 09/26/1921) but generally should follow a 
mm/dd/yyyy sequence or month, day, year sequence. No Multiples 
 
Field “Labels” can be marked up within the data field to contextualize the material as 
either:  

 “Content” which denotes the date of which the record conveys and does not 
necessarily pertain to its creation date (e.g. a book published in 2022 that 
recounts events of 1900 to 1910). 

 “Date of Creation” which pertains to the date the records were created, if 
known. 

 “Date of Entry” which pertains, specifically, to student case files the date in 
which the student became an active enrollee of the school, if known. For 
Student Case Files, the “Date of Entry” for each student will act as the date for 
the catalog record entry. 

 
o *Cataloger’s Note* use the below supported field structures in the csv when authoring 

descriptive metadata 
 Example Circa date:  

 circa 1931 
 circa September 1 1930 
 circa 1887, Content 
 circa 1920, Date of Creation 

 Example Circa date range:  
 circa 1900 - October 2 1901 
 circa September 1 1914 - September 1 1920 

 Example Date: 
 September 1 1930, Date of Creation 
 December 23 1923, Content 

 Example Date range:  
 October 1 1900 - October 2 1901 
 September 1887 - September 1890, Content 

 Example Date of Entry (Student Case Files):  
 circa 1927, Date of Entry 
 circa September 1927, Date of Entry 
 09/01/1928, Date of Entry 

 
 Dated 



o Purpose & Scope: Field is used only to mark up within Elevator when a record is 
undated. 

o General Rules: Only use data point if the material is undated. Controlled vocabulary is 
exclusively: “undated” 

 
 Note 

o Purpose & Scope: 
o General Rules: 

 
 Description Required 

o Purpose & Scope: Provides a summary of the contents including genera, subject matter, 
topics. 

o General Rules: Folder-level descriptions are always the scope of the description field. 
Item-level descriptions can be included for material that stands out from the rest such 
as randomized photographs that appear within the folder unit. 

 
o *Cataloger’s Note* use the “Document Functional Format and Genre Categories” list to 

assist in authoring description (See Attachment) 
 

 Example:  
This folder unit contains typescript tables of students who are missing, are 
runaways, are outside the agency jurisdiction, changed names, or other factors 
that lead to being unaccounted for by school administration. These tables 
indicate: Names; Birthdays, Degrees of Indian Blood; Tribe; School Last 
Attended; Grade. 

 
 Example:  

This folder unit contains student drawing and design artwork. 
 
Documents include: 
-Newspaper clipping, “Students Showcase work at Hoopa”, by TJ Hooker, The 
Hoopa Gazette, image caption reads: “Students at Hoopa.” 1930 November 2 
-Lists, Student succession to lead artisan from 1912 to 1914, undated 
 

 Example:  
This folder unit primarily contains selected newspaper articles regarding the 
dedicating ceremony for Main Building opening. Other topics include: ROW; 
CCC; Student Events. 
 

 Example:  
This folder unit contains correspondence and petition materials sent to the 
Bureau of Indian Affairs regarding the Tribal Council’s objections to right of way 
measures taken from 1909 to 1910. 
 



Documents include: 
-Correspondence, John Smith to Joanna Smith, SAA regarding the historical 
experience and bias of petition narrative, 1910 January 15 
-Report, Tribal location, history, government, language, social regulations, 
economic life, education, with attached images, circa 1909 

 
 Example (for Student Case Files):  

Agnes Abe, a child born for the Shoshone nation, who entered the Carson 
School on September 4, 1940 and departed in 1948. This file contains 
correspondence, report cards, medical records, Education Activity Record, 
Application to Admission indicating Millet Day School, Data Regarding parents.  
 
Documents include: 
-Correspondence, Education Field Agent, Homer B. Fraily to Superintendent 
William Dial, regarding list of students potentially enrolled at Carson Indian 
School unaccounted for, 1945 June 2 

 
o *Cataloger’s Note* use the below field structure in the csv when authoring descriptive 

metadata for administrative or other materials: 
 

 <p>This folder unit contains [summary of document types found in file]</p> 
 

o *Cataloger’s Note* use the below field structure in the csv when authoring descriptive 
metadata for Student Case Files: 

 
 <p>[Student First/Last Name], a child born for the [Tribal Group as depicted in 

historic record] nation, who entered the [School as depicted in historic record] 
on [Date] and departed in [Date]. This file contains [summary of document 
types found in file].</p> 
<p>Documents include: 
<br /> [Item level description] 
<br /> [item level description] 
</p> 
 

 Example: 
<p>Agnes Abe, a child born for the Shoshone nation, who entered the 
Carson School on September 4, 1940 and departed in 1948. This file 
contains correspondence, report cards, medical records, Education 
Activity Record, Application to Admission indicating Millet Day School, 
Data Regarding parents. 
</p> 
<p>Documents include: 
<br/>-Correspondence, Education Field Agent, Homer B. Fraily to 
Superintendent William Dial, regarding list of students potentially 



enrolled at Carson Indian School unaccounted for, 1945 June 2 
<br/>-Various correspondence regarding outing employment referred 
to as "Vacation Time." 
</p> 

 
 Example: 

<p>Estelle Pearsall, a child born for the Sioux nation, who entered 
Pipestone Indian School on January 21, 1916. This file primarily contains 
handwritten and type correspondence, with application materials, 
Record of Pupil, Ceritificate of Promotion. 
</p> 
<p>Documents include: 
<br/>-Letter, Estelle Pearsall to F. T. Mann, explaining that she is still 
home due to her grantmother being sick and that her father may need 
help tending to the old folks, 1917 March 12. 
<br/>-Letter, Frederic Pearsall to F. T. Mann, indicating he would like 
Estelle to remain at the school over vacation as the last time she arrived 
home she cried at the train station, 1917 May 7. 
<br/>-Letter, Estella Pearsall to her father Frederic, demanding why he 
did not want her to come home for the summer, 1917 May 9 
<br/>-Correspondence, F. T. Mann to Frederic Pearsall, informing father 
that, daughter, Estella eloped for marriage with Moses Crow which was 
done so unbeknownst to them and may result in Moses being arrested, 
1917 December 10. 
</p> 

 
 Format / Function Required 

o Purpose & Scope: Indicates form and function of the document. Form refers to its 
original form, configuration, or layout of the document prior to its digitization. Function 
refers to its original intended use upon creation. Access point allows for cross-collection 
browsability. 

o General Rules: Format and Function lists are conceptually separate (see below 
vocabularies) but are not segregated in the NIBSDA-system. Emboldened “Categories” 
are required fields for which at least 1 should be applied to a unique catalog record 
entry. Apply 3-5 others tags as appropriate. This is a controlled vocabulary (until further 
notice). Can include multiples (separate multiples with “;” or “|” when utilizing drafting 
documents) 
 

o Format-Based Preferred Controlled Vocabulary *Required Categories: 
 Correspondence, operational 
 Artifacts and Objects 
 Artwork* 
 Curriculum and Routine Planning 
 Ephemera 



 Letters, personal 
 Manuscripts 
 Maps, Charts and Architectural Drawings 
 Newsprint 
 Oral History* 
 Photographs and Imagery* 
 Postcard 
 Typescript 

 
o Function-based Preferred Controlled Vocabulary 

*Required Categories: 
 Administrative and Financial Records* 
 Application for Enrollment 
 Behavior/Disciplinary Information 
 Transfer Certificates and Logs 
 Desertion Report 
 Financial Transactions 
 Former Student Tracking and Response Postcard 
 Letters/Correspondence 
 Medical/Physical Records 
 Outing Record of Student 
 Outing Evaluation 
 Progress/Conduct Card 
 Report After Leaving 
 Returned Student Survey 
 Student Information Card 
 Student Case Files* 
 Student Papers* 
 Trade/Position Record Card 
 Individual Indian Money Accounts 

 
 Subjects / Topics (NIBSDA) 

o Purpose & Scope: Indicates access points that allow for browsability of documents 
based on terms, topics, or concepts established by the NIBSDA Data Aggregation 
Working Group. Access point allows for cross-collection browsability. 

o General Rules: These are a controlled vocabulary that is leveraging a multi-select tiered 
method of application. Apply 3-5 others tags as appropriate. This is a controlled 
vocabulary (until further notice). Can include multiples (separate multiples with “;” or 
“|” when utilizing drafting documents) 
 

o *Cataloger’s Note* use the “NIBSDA Access Points – Subjects and Topics Hierarchy and 
Definitions” document to assist in applying (See Attachment) 

 



o *Cataloger’s Note* use the below field structure in the csv when authoring descriptive 
metadata 

 
 [Tier One] / [Tier Two] 

 
 Example: 

Administrative and Operations/Buildings, Campus, and Grounds|Faculty and 
Employees|Education and Curriculum 

 
 Subjects / Topics (Contributor) 

o Purpose & Scope: Indicates access points that are leveraged by data contributors. This 
field will retain browsability of documents based on terms, topics, or concepts 
established as legacy data. Access point allows for cross-collection browsability. 

o General Rules: These can follow Library of Congress Subject Heading (LCSH) styles but 
do not need to. It is both a local curation and a community-driven decision as to which 
terms and concepts found in a description will be included as formal access points. 
There is no established controlled vocabulary for this element. Can include multiples 
(separate multiples with “;” or “|” when utilizing drafting documents) 

 Example: Students; Attendance; Missing and Unaccounted 
 

 Persons Required 
o Purpose & Scope: Indicates individuals’ (plural emphasis) names who are mentioned in 

the record.  
o General Rules: Includes variant names of the student and other individuals. Capture of 

person titles and abbreviations/partial names is acceptable. Inferring full names from 
abbreviations/partial names is acceptable if it can be reasonably determined.  
 

o *Cataloger’s Note* This will require multiple reviews of the same document and, if other 
scanned files are available, may require cross-referencing and markup across relevant 
catalog records. 

 
 Training Note:  

 Arnold (Runs After the Moon):  
o “Sioux”, “ Sioux (Brule)” are indicated within Nation field. 

http://carlisleindian.dickinson.edu/node/2202 
 Digital surrogate does not indicate “Sioux”, “Sioux 

(Brule)” http://carlisleindian.dickinson.edu/node/2202 
o In examining other associated records 

(http://carlisleindian.dickinson.edu/student files/arnold-runs-
after-moon-student-information-card) of Arnold (Runs After the 
moon), you will have to 1) verify that this is same person and; 2) 
include those descriptions in associated records 

 
 People 



o Purpose & Scope: Indicates the individual’s name coupled with their birth/death year. 
o General Rules: This related asset must correlate to record assets found in the Personal 

Name (Name Authority Template) Collection. Can include multiples (separate multiples 
with “;” or “|” when utilizing drafting documents) 

 Example: Ubach, Anthony Dominic, Father, 1835-1907 
 

 Groups Required 
o Purpose & Scope: Relates to any anthropological or historical groups, Tribal Nation, 

ethnicities that appear in the historical record.  
o General Rules: Capture as they appear in historical record. 

 
o *Cataloger’s Note* For Student Case Files, only capture relevant information as they 

correlate to the student specifically. 
 

 Training Note:  
 Arnold (Runs After the Moon):  

o “Sioux”, “ Sioux (Brule)” are indicated within Nation field. 
http://carlisleindian.dickinson.edu/node/2202 

 Digital surrogate does not indicate “Sioux”, “Sioux 
(Brule)” http://carlisleindian.dickinson.edu/node/2202 

o In examining other associated records 
(http://carlisleindian.dickinson.edu/student files/arnold-runs-
after-moon-student-information-card) of Arnold (Runs After the 
moon), you will have to 1) verify that this is same person and; 2) 
include those descriptions in associated records 

 
 School Required 

o Purpose & Scope: Indicates school for which the document relates to. 
o General Rules: This related asset must correlate to record assets found in the Boarding 

School (Name Authority Template) Collection. Always defer to the NABS Authority List of 
boarding school names. Can include multiples (separate multiples with “;” or “|” when 
utilizing drafting documents) 

 Example: Perris Indian School; Sherman Institute 
 

o *Cataloger’s Note* This field will require clean-up, transforming Resource IDs, prior to 
ingest or consult with supervisor who will supply Resource ID if available. 

 
 Source Repository Required 

o Purpose & Scope: Indicates the repository and collection from which the digitized 
material was captured from. Source repository refers to the repository who has 
ownership or custody over the collections in question. 

o General Rules: Includes name and physical location of repository. Often in DACS section 
2.2 (2013) 

 Example: The University of Texas at Austin, Harry Ransom Humanities Center 



 Example: National Archives Records Administration 
 

 Source Collection Required 
o Purpose & Scope: Indicates collection catalog number (source repository specific) or 

record group, and the collection title of the featured material. 
o General Rules: For NARA Records, the full Record Group title will be notated in addition 

to the full Creator (most recent) title will be notated. For the other records, the catalog 
number should be abbreviated with the full collection title. Can include multiples 
(separate multiples with “;” or “|” when utilizing drafting documents) 

 
 Example (NARA asset: https://catalog.archives.gov/id/599732):  

Record Group 75: Records of the Bureau of Indian Affairs, 1793 - 
1999|Department of the Interior. Bureau of Indian Affairs. Flandreau School and 
Agency. 9/17/1947- 

 
 Example (NARA asset: https://catalog.archives.gov/id/2165776):  

Record Group 75: Records of the Bureau of Indian Affairs, 1793 - 
1999|Department of the Interior. Office of Indian Affairs. Pipestone Indian 
School. 1893-9/17/1947 
 

 Example (NARA asset: https://catalog.archives.gov/id/2165784):  
Record Group 75: Records of the Bureau of Indian Affairs, 1793 - 
1999|Department of the Interior. Office of Indian Affairs. Pipestone Indian 
School. 1893-9/17/1947 

 
 Source Location Required 

o Purpose & Scope: Indicates the intellectual location of the featured material. 
o General Rules: This must include series title, sub-series (if available), sub-sub-series (if 

available), date range for the series, Box number, Folder number [all comma-separated]. 
For NARA Records, the full Series title will be notated in addition to the full box title 
(including any dating). Can include multiples (separate multiples with “;” or “|” when 
utilizing drafting documents) 

 
 Example (for NARA asset: https://catalog.archives.gov/id/599732):  

Student Case Files, 1924 - 1957 (599732) 
 

 Example (for NARA asset: https://catalog.archives.gov/id/2165776):  
Quarterly School Report, 1894-1897, Box 1, Folder 3 (2165776) 
 

 Example (NARA asset: https://catalog.archives.gov/id/2165784):  
Student Citizenship Compositions, 1913 - 1914 (2165784)|Citizenship Circular 
from BIA, Box 1, Folder 1 (2165784) 

 
 



 Page Count Required 
o Purpose & Scope: Indicates the total pages per record entry. 
o General Rules: Generally, this will be the number of pages represented within a record 

entry’s pdf asset.  
 

 Use Required 
o Purpose & Scope: Indicates any restrictions due to copyright or other reasons, as well as 

restrictions on further use of the materials beings described. 
o General Rules: Indicates a standard boilerplate NABS open access statement coupled 

with a re-use policy involving deferring to Source Repository for image re-use requests. 
“Conditions Governing Access” (please see Section 4.1 DACS, 2013). More “Conditions 
Governing Reproduction and Use” (please see Section 4.4 DACS, 2013). 

 Example: The NIBSDA has secured permission from source repositories to make 
these materials available openly. Open Access Materials can be used freely for 
non-commercial, scholarly, educational, or fair use as defined under United 
States copyright law. Re-use and Re-print permissions must be acquired from 
the Source Repository.  

 Example: The NIBSDA has secured permission from source repositories to make 
these materials available openly. Open Access Materials can be used freely for 
non-commercial, scholarly, educational, or fair use as defined under United 
States copyright law. Re-use and Re-print permissions must be acquired from 
the Source Repository. Read the full policy and learn more about source 
repository Rights and Reproduction at: [include url] 

 
 View Full Item 

o Purpose & Scope 
o General Rules: 

 
 TK Notice 

o Purpose & Scope 
o General Rules: 

 
 PDF 

o Purpose & Scope: 
o General Rules: 

 
 TIFFs 

o Purpose & Scope: 
o General Rules: 

 

 

 



Lexicon and Lists. This below list is intended to serve as a reference resource for description and 
not a rigid controlled vocabulary.

Abstracts 
Account books 
Accounts 
Administrative orders 
Advertisements 
Affidavits 
Agendas 
Agreements 
Announcements 
Annual Reports 
Annuals 
(Publications) 
Applications 
Applications for 
positions 
Appraisals 
Appropriations and 
expenditures 
Architectural 
drawings 
Attendance records 
Auditing 
Awards 
Award presentations 
Bank accounts 
Bank deposits 
Bank statements 
Bidding documents 
Bids 
Bills (legislative 
records) 
Bills of lading 
Bills of sale 
Bills, Legislative 
Biographies 
Birth certificates 
Birth records 
Blueprints 
Books 
Briefs (Legal 
documents) 
Brochures 
Budgets 
Bylaws 
Calendars 
Carbon copies 

Card indexes 
Cards 
Case files 
Catalogs 
Census 
Certificates 
Charters 
Checks 
Circulars 
Ballots 
Regulations 
Civil court records 
Claims 
Clippings (Books, 
newspapers, etc.) 
Clothing and dress 
Complaints 
(Administrative 
procedure) 
Constitutions 
Contract 
Reports 
Correspondence 
Circulars 
Blueprints 
Death certificates 
Death records 
Depositions 
Diagrams 
Directories 
Dockets 
Draft registration 
Drafts (Documents) 
Estimates 
Field Notes 
Leases 
Logs 
Surveys 
Indian Allotments 
Financial records 
Financial statements 
Forms (Documents) 
Genealogy 
Graphs 
Histories 

Indexes (Reference 
sources) 
Indian allotments 
Individual Indian 
money accounts 
Inheritance and 
succession 
Instructions 
Inventories 
Investigations 
Invitations 
Invoices 
Itineraries 
Job descriptions 
Judicial records 
Land use 
Laws, statutes, etc. 
Leases 
Leave of absence 
Ledgers (Account 
books) 
Ledgers 
Bank Accounts 
Legal notices 
Legislation 
Legislative acts 
Letters (Personal) 
Licenses 
Lists 
Manuals  
Maps 
Marriage records 
Medical records 
Membership 
Memorandums 
Menus 
Military records 
Minutes 
Monographs 
Monthly reports 
Muster rolls 
Narratives 
News bulletins 
Newsletters 
Newspapers 
Notes 

Order forms 
Organizational charts 
Outlines 
Pamphlets 
Patents 
Periodicals 
Permits 
Petitions 
Photographs 
Plans (Drawings) 
Plans (Reports) 
Policy papers 
Postcards 
Press releases 
Probate records 
Proceedings 
Programs 
Progress reports 
Promotions 
Proclamations 
Publications 
Purchase orders 
Quarterly reports 
Questionnaires 
Receipts 
(Acknowledgments) 
Regulations 
Records (Actions) 
Registers (Lists) 
Registers of births, 
etc. 
Regulations 
Resolutions 
Rosters 
Rules 
Report cards 
Reports 
Requisitions 
Rosters 
Rules (Instructions) 
Schedules (Time 
plans) 
Scholarships 
Statements 
Summaries 
Studies 



Surveys 
Field Notes 
Leases 
Indian Allotments 

Tax returns 
Tables (Systematic 
lists) 
Telegrams 

Testimonies 
Topographic maps 
Transcripts 
Vital statistics 

Vouchers 
Wills 
Worksheets

 
Lexicon and Lists (Student Case File Documentation) 
This below list is intended to serve as a reference resource for description and not a rigid controlled 
vocabulary.  

 photographs,  
 applications and notifications of admission,  
 records from other schools attended,  
 transcripts of grades,  
 grade and attendance records 
 results of aptitude tests 
 enrollment, attendance, and registration card records,  
 medical and dental records,  
 permanent school census cards,  
 military records,  
 purchase orders,  
 receipts and expenditures of tribal benefit funds and individual Indian money,  
 requests for transportation assistance,  
 applications for leave of absence,  
 newspaper clippings, and  
 former student response card 
 report after leaving 
 correspondence. 

o Could include from: Superintendent; Officials of off-reservation BIA schools, State 
education authorities, students, and parents, guardians, and other legal representatives 
of the students 

 

 

 

 

 

 

 

 

 



 
 

 
National Native American Boarding School Healing 
Coalition 
2525 E. Franklin Ave., Suite 120 
Minneapolis, Minnesota 55406 
612.354.7700 | info@nabshc.org 
Digital Archives Direct Contact: 612.500.5812 
 
 

National Indian Boarding School Digital Archive 
Digitization Guide 

 National Archives and Records Administration (NARA) 
 

Introduction and Objectives:  
To guide digitization technicians in the workflows of coordinating with NARA-Seattle Staff, knowing your 
workflow documents, pull lists, handling (in accordance with NARA best practices, scanning, basic metadata 
creation, storage, reporting, and doing all of these tasks as independently as possible. For any assistance, 
please reach out directly to Dir. of Digital Archives at 520-500-6361 or scurley@nabshc.org 
 
There is a lot of information in this guide so please take the time to review and ask questions. The objectives 
of this scanning trip is to: 
 

 Get archival material as flat as possible (for good scans). 
 Get margins correct (full document is within the scanner frame). 
 Get pages within sequence (as you are scanning material to retain original order). 
 Maintain good notes (for processing purposes). 
 Maintain an accurate directory (for tracking your progress and reporting). 
 Get scanned material saved/backed up (to preserve/make accessible). 

 

Digitization Workflow 
Components are further described below in this document but include the following: 

 Coordinating/Orientating with NARA 
 Knowing your Scanning Equipment 
 Knowing your Workflow Documents 
 Care and Handling 
 Scanning (tutorial available in desktop directory) 
 Basic Metadata Creation (tutorial available in desktop directory) 
 Field Storage (tutorial available in desktop directory) 
 Reporting (tutorial available in desktop directory) 

__________________________________________________________________________________________________ 
 



 
Coordinating/Orientating with NARA 

 Researcher Card: 
o Complete the NARA Researcher Orientation 

at: https://rise.articulate.com/share/uK5NGkSpg74JHLTOcGPmM4e94MJyxQgD#/ 
o When completed, please printout or take a phone camera picture of the certificate and 

retain 
o Application Process (on-site). Upon arrival at NARA-Seattle, please present the Researcher 

Orientation Certificate to NARA Staff. 
o Researcher card application process will take about 15 mins. 
o A new process at NARA, if they are implementing, will require a photograph for your 

Researcher ID Card. This Researcher Card should be good for all other NARA sites. 
 Getting Orientated:  

o Please make sure to meet with NARA contact and get well acquainted with Michelle Criner, 
who will assist you through your entire project duration. 

o NARA does have standard security protocols (e.g. checking all materials/equipment that go 
in or out of the research room) in place for all researchers. Please ask NARA Staff for any 
assistance or clarity. 

o NARA-Seattle does not have available WIFI. 
o NARA does have lockers for daily use, a break room available. Please ask NARA Staff. 
o Scanning equipment can be left on-site at NARA. Please bring laptops with you back to 

housing unit to perform reporting and fulfill storage strategies. 
o RE: COVID-19. NARA-Seattle is currently in a low transmission area. Does not require tests. 

Masks are optional. NARA asks if you are sick, please do not enter facility. 

 
Knowing Your Scanning Equipment 
The equipment provided by NABS will arrive as a shipment to your housing unit posted to your names. Please 
pick up at specified location at your housing unit. For more details, please contact Dir. of Digital Archives. 
 

 Provided by NABS:  
o (2) Laptops w/ associated cords and power supply 
o (2) Fujitsu ScanSnap SV600 scanners w/ associated cords and power supply 
o (2) External hard drives (WD Elements 12TB) w/ associated cords and power supply 
o (2) Backpacks for ScanSnaps w/ warranty info and user guide 
o (2) Laptop bags for laptops 
o (2) 15” x 21” Acrylic Sheets (potentially) 

 
 Provided by NARA: 

o Document weights 
o Pencil 
o Notepaper 
o Outlet 

 
Knowing Your Workflow Documents/Other Resources 



 
 Scanning Workflow Documents 

All is in your desktop directory and include templates for basic metadata creation 
o “NARA-Seattle_PullList_ScanTeam_Oct-Dec2022” 

 Details selected series, with associated descriptive information, and their ranked 
queue for scanning 

o “NARA-Seattle_ScanLog_Oct-Dec2022” 
 Used for basic metadata capture including filenaming; date of capture; box/folder;  
 Used for daily reporting 

 
 Google Drive Folder “ScanTeam_NARA-Seattle_Oct-Dec2022”: 

https://drive.google.com/drive/folders/12rjSPyYmUxkj5GA9L95W9FKs7mrPjmip 
o “Reporting”  

 Used for daily reporting. 
o All other workflow documentation (included in your desktop directory are available here as 

well, if needed). 
 

 Scan Team Schedule: 
o “2022 Seattle Scanning Team_Schedule”  

 Details project team contact info (i.e. NABS; NARA) 
 Project team schedule for the 6-week duration including touch base meetings w/ 

Supervisor. 
 Zoom Room:  

o Topic: NABS_Digital Archives Room_NARA-Seattle Team-2022 
o Time: This is a recurring meeting Meet anytime 
o https://us06web.zoom.us/j/81807048650?pwd=MXVFY0NTbGZBSkZ5TUNEQzhtR0xTUT09 

 
Care and Handling 

 Scanning staff should defer to source institutional standards regarding researcher use policies and 
procedures, reading room rules, and other procedures assessing the condition or format of archival 
materials. Project staff will in most cases receive this training from source institution. If not, this 
will be provided by the project manager. 

 In addition to source institutional standards, project staff are required to observe the following 
when interacting with source institution collections as per the NIBSDA CMP:  

o Please ensure that your hands are clean and free of lotions, oils, creams, perfumes, food, 
smoke residues, etc. before handling archival materials. 

o Source Institution staff will instruct handling of archival materials (e.g. will provide gloves if 
photographs or negatives will be handled). 

o Take only one file out of box/container at a time; put the file back in original location 
before taking out another file. 

o All archival materials in boxes should be kept in order they are originally received (i.e. 
maintain original page sequence within folder files; as a result, Do Not interfile and/or 
alphabetize pages). 



o Cardstock flags will be provided by the Source Institution Archivist if you need to create a 
placeholder, if permitted. 

o No Ink Pens or markers of any kind are permitted in the Source Institution Archives Room. 
Pencils and Paper will be provided by the Source Institution Archivist for notetaking, if 
permitted. 

o No marks should be added or erased to Source Institution archival collections. 
o When a folder is in use it should remain flat on the table.  
o All archives are to be returned in original order and not harmed in any way (e.g. tears; folds; 

crinkles; etc.) 
 

Scanning 
You will use the “Pull List” document and coordinate with your supervisor the series you will individually scan. 
No two scanners will work within the same series unless specifically instructed to do so. 
 
On-site Scanning will consist of: Setting up the ScanSnap scanner; Orientating and handling the material to the 
black pad; operating the ScanSnap overhead scanner; Checking the margins of each scan using software; and 
entering basic descriptive metadata. 
 
You will be scanning everything in a given folder and creating metadata at the folder-level (see more details in 
Basic Metadata Creation).  
 
Standards: PDFs (Color) at 600 dpi (“Excellent”) 
 
Settings:  

 Color Mode: Color 
 Image Quality: Excellent 
 File Format: PDF 
 Type: PC (Scan to File) 
 Save to: [established desktop directory] 
 Contiguous File Direct to PC 

 
For a brief scanning tutorial, using Fujitsu software, [Watch Tutorial] 
 

 
 

Best Practices Scanning: 



 
 Capture Pulls Slips and Box Titles 

To better have a record of what we are capturing—come processing/cataloging treatments and for 
record keeping purposes—please take pictures (camera phone or ScanSnap) of the pull slips, and file 
into your directory, especially on last day you work with a specific series (you will be asked to sign-in 
boxes on the daily per series per pull slip). The below images correspond to one another yet the 
notations are slightly dissimilar. 
 

  
 

 Paper 
Old papers and letters are often brittle and/or fragile. Do not attempt to unfold papers that seem 
fragile or likely to tear or break. Material sin need of conservation treatment should be brought to the 
attention of Source Institution Staff. Examples include tightly rolled documents, folded papers so 
brittle they cannot be unfolded safely, mildewed, or otherwise severely stained or brittle material in 
need of support. If a specific paper cannot be scanned, you must indicate that a in the “notes” column 
of the image capture/tracking spreadsheet. Some material cannot be decoupled (shouldn’t be typical) 
due to adhesive or staples, if manageable scan and correct margins in quality control check. 
 



 
 

 Front and Back? 
As you are scanning, you will need to check the back side of the paper document also to determine 
whether or not scanning the back is necessary. General rule of thumb: if it’s helpful information or a 
continuation of the front-side, scan it. 
 
Typically, on onion skin type of paper, you won’t find any other information. Typical information worth 
capturing on the backside of documents is: stamps of receipt; captioning (photos); notations from 
creator. 
 

 Oversize Material 
Any material exceeding Fujitsu ScanSnap SV600 scanning area (11 in. x 17 in.) that you are not able to 
scan successfully (like maps or anything that can’t simply be reorientated to ScanSnap black pad 
dimensions) should be notated in the “Scan Log” document indicating: location and brief description of 
item and indicate as oversize. 
 
Other instances, you can successfully scan bi-folds, tri-folds, etc. by reorienting the item and ensuring 
the margins of each “page” are visible when in the “Check/Correct” feature of ScanSnap software. 

 
 



To ensure that the documents are scanned, you will want to scan a manageable area (see below). Scan 
this document in manageable sections and in an order that makes sense to you.

“Sandwich” Contents
Sometimes, items may be placed within a bi-fold. If items are roughly the same dimension as the 
“sandwich” bi-fold, simply scan as is (see below)

Sometimes, items may be placed within a bi-fold “sandwich” and the items are not the same 
dimension as the “sandwich” like in student case files. In this instance: 1) scan front side, 2) front full 
(flatten), 3) scan full inside of bi-fold (flatten), 4) scan contents (directly on black pad), 5) scan back (see 
below).

  

Paper Clipped Items



Sometimes, items may be paper clipped by Source Institution Staff to retain original association to one 
another.  
 
When scanning, want to give as much indication as possible to retain this original association. You can 
unclip, place clip on black scanning pad above first item in stack of clipped material, remove clip and 
continue scanning, replace clip above last item in stack of clipped material (see below) 
 

   

    
 

 Sleeved (Mylar) Items 
You may encounter sheets of paper within sleeves of archival quality Mylar or polypropylene. This is 
done so because a preservation issue was observed (i.e. water staining or embrittled) and intervention 
was taken to preserve this item in question. These sleeves may produce undesired sheen or glare when 
producing a scan. Please take multiple scans with different orientations and/or with different light, if 
possible, to try to mitigate undesired glare. Consult with Source Institution staff for guidance. You will 
need to notate where this item is located.  

 
If the condition of the sleeve is clean and fully transparent, and not obstructive to the image, it is 
recommended to scan the photographs while it is in the sleeve. If the sleeve does not allow for a 



desirable scan, please take the photograph out of the sleeve to scan and when done, return it to any 
sleeves or enclosures it was in before. 

 
 Photographs 

These format types often accompany textual records as part of a single collection, a project, or as an 
individual series within a collection. Front and Back of Photographs must be scanned.  
 

 “Stitching” 
Although “stitching” (i.e. scanning sections of an oversize document for subsequent splicing using 
graphic design software to produce a complete representation of that item) is perfectly acceptable 
practice, we won’t conduct this practice in this workflow. For oversize material requiring this 
treatment, please notate in “Scan Log” document. 

 
 If unsure, scan it, markup notes in your Scan Log. 

 
Best Practices Margins and Quality Control: 

 
 DoubleCheck Margins Before Saving 

The ScanSnap software is user friendly but there will be a learning curve. Please see video tutorial for 
for a workflow overview. The software allows scanners to check margins before saving, make 
orientation changes.  
 
Always do check/correct within scansnap This will ensure your margins are correct and will give more 
time for catalogers to catalog vs having to process. Best for scanning techs to do this since they are 
already on site and somewhat familiar with the makeup of the material. 
 

 



   
 

 Finger Cropping 
Fujitsu Software is capable of cropping out fingers that may appear in the scans. However, you should 
try to avoid by using provided plexiglass or weights to flatten. For a brief tutorial on using finger 
cropping feature, see:  

 
Basic Metadata Creation 
You will be creating basic metadata (via your individual “Scan Log” document) which will ensure that you are 
tracking your progress (knowing where you left off);  

 
 Scan Log Document 

o Create basic tracking information  
 “DATE OF CAPTURE”  
 “SCANNER INITIALS” 
 “COMPLETE FOLDER DIGITIZED” 
 “NO. PAGES” 

 
o Create file names using template conventions 

 “FILENAME” 
 

o Create basic descriptive metadata entries 
 “BOX” 
 “FOLDER” 
 “FOLDER TITLE AND DATE (AS IS)” 
 “ONSITE BOX TITLE (AS IS)” 

 
o Create notes for later processing treatments 

 “PROCESSING NOTES” 
 
For a brief Basic Metadata Creation tutorial, using Scan Log spreadsheet document, [Watch Tutorial] 

 



 
 
 File Name 

You will be creating individual filenames per each file you complete. This metadata will be authored in 
the scan log document. 
 
No spaces. No special characters (e.g. “&”; “?”; “/”) 
 
“NAID” (National Archives Identifier) and “SIID” (Source Institution Identifier) are referred to 
interchangeably. 
 
Keep filename length under about 60 characters (abbreviate folder titles). 
 

o The conventions to follow are: 
 [State abbreviation]_[School abbreviation]_NARA_[SIID # or NAID #]_[Titlebrief]_[Box 

#]_[Folder #] 
 

o Example: 
 “MN_Pipe_NARA_599708_Jackson_Mary_1925-1954” 
 “MN_Pipe_NARA_2165784_CitizenshipCircularfromBIA_B1_F1” 

 
 Series  

The series column should be captured from the NARA Catalog as is. These catalog record URLs can be 
accessed in the pull list document. 
 

 SIID (Source Institution Identifier) 
The series column should be captured from the NARA Catalog as is. These catalog record URLs can be 
accessed in the pull list document. 
 
“NAID” (National Archives Identifier) and “SIID” (Source Institution Identifier) are referred to 
interchangeably. 

 



 
 Processing Notes 

If there’s something that needs to be taken out? Duplicate or bad scan for which you have a better 
scan. Mark it up in your spreadsheet and either do it later or make sure your notes are spot (i.e. action 
+ pg # + notes) on so that the catalogers can administer this edit in future processing/cataloging 
treatments.  
 
Duplicates: You may encounter duplicates of a document. If it is readily discernible that multiple sheets 
of paper are indeed duplicates, just photograph one of the duplicates. If not readily discernible 
regarding different markups or other, be sure to photograph all documents within folder. The 
processing phase will weed out duplicates. 

 
 Separation Sheets 

Observe if there are any restricted folders in the box (this should be notated on the folder tab. If so, 
this information will need to be noted in the spreadsheet: indicate restriction type, restricted until 
(date), restriction justification.  
 
You will see these Separation Sheets either when: 1) NARA has removed a whole file containing 
sensitive or private information from a box in their screening process and has replaced the file with a 
separation sheet; 2) NARA has removed select items from a file due to sensitive or private information 
and has replaced the items with a separation sheet.  
 
In either case, you will want to indicate that a separation sheet is present within the “Processing Note” 
column.  
 
If a whole file is removed, you will still create a row in the Scan Log spreadsheet and sequence the 
removed file with a folder number in the “FOLDER” column. 

 

Field Storage 
The Scanning Technician is responsible for maintaining proper storage strategies throughout the entirety of 
digitization activities. To successfully ensure that digital product is stored and backed-up in the field, each 
Scanning Technician will be equipped with: 1) Laptop Internal Storage Capacity; 2) External Hard Drive; 3) 
Spider Oak One Cloud Storage 
 

 Storage Strategy: 
o Internal Storage (On-Site Primary) 

 Scanning staff must scan directly to their internal laptop hard drive using established 
directory locations and best practices. 

 If this primary option is unavailable, report to scanning manager immediately for 
troubleshooting. 

o External Hard Drive (On-Site Secondary): 
 As you progress through your daily workload, and NARA closing time nears (9am – 4pm 

daily), you will back up your work in the external storage device. 
 Simple copying and pasting your daily work  

o Spider Oak One Solution Cloud Backup (Off-Site Backup): 



 At the end of the day, you are responsible for backing up the daily digital asset product 
to the Spider Oak One solution. 

 Depending on the availability of reliable wifi, Project Staff are highly encouraged to 
conduct the back up to SpiderOak immediately while on site so allow for time to do this 
towards the end of the shift. 

 You should already have access to the Spider Oak Hive folder set up on your desktop.  
 

Reporting 
Scanners will conduct daily reporting at the end of their day. For this NARA-Seattle scan duration, you will 
have to perform this reporting at your housing unit since NARA does not have WIFI. 

 
Objectives of Reporting is to manage a Team Scan Log by using your individual “Scan Log” by: 

 Copy/Pasting your individual “Scan Log” documented daily activities into the “Team Scan Log”. 
 
“Team_Scan Log” found in Google Drive Folder “ScanTeam_NARA-Seattle_Oct-Dec2022”: 
https://drive.google.com/drive/folders/12rjSPyYmUxkj5GA9L95W9FKs7mrPjmip 
 
For a brief Reporting tutorial [Watch Tutorial] 
 



 

Suite of Training Materials designed to provide specific instructions regarding the workflow 
designed for NABS Scanning Technicians at the National Archives at Seattle. These materials 
include: 

1) Introduction: video tutorial covering software and workflow documents available to
scanners.

2) ScanSnap Scanning: video tutorial covering the operation of the Fujitsu ScanSnap SV600
models.

3) Creating Basic Metadata: video tutorial covering the scan log and pull list workflow
documents.

4) Backup: video tutorial covering backup cloud storage solution procedures.
5) Reporting: video tutorial covering the daily reporting mechanism for documenting scan

output metrics.
6) Digitization Standard Operating Procedure and Best Practices (document)
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2525 E Franklin Ave 
Suite 150 

Minneapolis, MN 55406 
612.354.7700 

info@nabshc.org  
 
 

 
 

Listening and Sharing Sessions 

Driven by the mission of leading in the pursuit of understanding and addressing the 
ongoing impacts of the U.S. Indian Boarding School policy, The National Native American 
Boarding School Healing Coalition (NABS) is a Native-led organization committed to the 
transformative potential of education, advocacy, and healing initiatives in response to an era 
characterized by child removal and cultural genocide. With a goal of restoring the cultural 
sovereignty that was threatened by this policy, NABS seeks to promote community-led healing 
efforts by addressing the contemporary impacts of historical and intergenerational trauma. 
NABS recognizes that the right of Native communities to set the terms of healing and 
accountability is paramount to this discussion. 

We are deeply committed to community engagement with a focus on community-led 
healing. While we recognize that there exist many ways to address healing, one of the ways 
NABS approaches it is through the facilitation of community Sharing and Listening Sessions. At 
these Sharing and Listening Sessions, strategies for community inclusion and input are 
invaluable and discussions about how communities can benefit the most from NABS 
programming initiatives take effect. Listening and Sharing Sessions often evolve into action 
plans for further engagement, including: connecting communities to digitized boarding school 
records, education resources, gatherings, and resources for self-care, to name a few. We 
believe that when Listening and Sharing Sessions are developed collaboratively with 
communities, powerful opportunities for healing can emerge.  
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CCULTIVATING AND SUSTAINING A COMMUNITY OF PRACTICE: 
U.S. INDIAN BOARDING SCHOOL RECORDS CURATION

Section A. Senior/Key Personnel 

Samuel Torres, Deputy CEO (Year 1 and 2 calendar months)
Dr. Torres will be the project Principal Investigator and will provide supervision support
to the Director of Digital Archives. Dr. Torres will also work with organization partners on
the Data Aggregation Working Group. Time allocation: 2.5% fte.

Stephen R. Curley, Director of Digital Archives (Year 1 and 2 calendar months)
Stephen will lead the project and provide oversight for all aspects of data digitization and
aggregation. He will closely lead and monitor the implementation of NIBSDA. Stephen
will hire, supervise and train Scanning Technicians and Catalogers, as well as supervise
the Digital Archives Assistant. Stephen will create agendas for the Data Aggregation
Working Group meetings and will play a key instructional role in all community
engagement sessions. Stephen will also be responsible for SNAC inquiry. Time
allocation: 25% fte.

Fallon Carey, Digital Archives Assistant (Year 1 and 2 calendar months)
Fallon will contribute to digitization by playing a lead role in the scanning and cataloging
of archival content. Fallon will work closely with Scanning Technicians and Catalogers to
assist in ensuring consistency in following best practices. Fallon will provide assistance
in community-based instruction and information sharing opportunities. Time allocation:
25% fte.

Ekoo Beck, Community Engagement Coordinator (Year 1 and 2 calendar months)
Ekoo will lead outreach strategies to engage communities in information sharing
opportunities and community-based instruction. Ekoo will identify community
stakeholders, arrange meeting spaces, and coordinate logistics for informational events.
Time allocation: 10% fte.

Fringe Benefits
The personnel fringe benefit rate is 

Section B. Other Personnel 

TBD Catalogers (Year 1 and 2 calendar months)
The Catalogers will be responsible for 2,000 hours of document scanning. We are
anticipating 15,000 pages of material to be sourced from each of 8 NARA locations. Two

(b) (6)
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(2) catalogers will be hired by NABS to fully describe and catalog 120,000 pages of
scanned project output and will work with the Digital Archives Assistant to ingest and
upload descriptive metadata and associated digital surrogates into NIBSDA. Hourly pay
rate: $29.00.

TBD Scanning Technicians (Year 1 and 2 calendar months)
NABS will hire (2) part-time Scanning Technicians to work with the Digital Archives
Assistant to create digital surrogate PDF/A files based on the guidelines for 4-star
digitization outlined in the Federal Agencies Digitization Guidelines Initiative (400 ppi, 16
bit depth, color or greyscale). Hourly pay rate: $29.00.

Fringe Benefits

Temporary Catalogers and Scanning Technicians have an employer tax/insurance rate
of 9.5%

Section C. Equipment 

DuraCloud Storage Solution Subscription: $4,000 x 2 years = $8,000 is requested as a
permanent, quality storage for digital archives. NABS will be responsible for the annual
subscription fee after the end of the contract period.

Spideroak Subscription: $320 x 2 years = $640 is requested for back-up of captured
digital files and corresponding metadata. Spideroak cloud storage solution is used as a
temporary field storage and backup measure while scanning occurs on site.

Section D. Travel 

Convenings, Presentations and Training Travel 

$7,000 is requested for ATALM conference airfare for 7 staff who will be leading the
convening of national and federal stakeholders as an objective of this cooperative
agreement, as well as serve as presenters and trainers on project learnings. ATALM
conference travel will occur once each of 2 years ($500 round trip x 7 staff x 2
conferences).

$9,240 is requested for ATALM conference hotel for 7 staff. ATALM conference hotel will
occur once each of 2 years (7 staff x 3 nights x $220/per person x 2 conferences).

$2,688 is requested for meal per diems (7 staff x $64/day x 3 days x 2 conferences =
$2,688).

Digitization Travel 

$36,000 is requested for Digitization Hotel in order to meet project goals at record sites
(Project team of 3 x 6 nights x $250/night x 8 trips = $36,000)
$14,400 is requested for Digitization Airfare for the project team to travel to record sites
(Project team of 3 x $500 airfare x 8 trips = $14,400)
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$6,720 is requested for Digitization Rental Cars for the project team each trip ($120/day
x 7 days x 8 trips = $6,720).

$10,752 is requested for Meal Per Diem for digitization trips ($64/day x 3 people x 7
days x 8 trips = $10,752).

Community Listening Sessions Travel 

$7,040 is requested for Listening Session Hotel for staff leading sessions at locations to
be determined. Four listening sessions, 2 per year, will be held during the project period
(4 staff x 2 nights x $220 hotel x 4 trips = $7040).

$8,000 is requested for Listening Session Airfare for 4 staff (4 staff x $500 air x 2 trips x
2 years = $8,000).

$960 is requested Listening Session Rental Car for the staff team to carpool while in the
community ($120/day x 2 days x 4 trips = $960).

$2,304 is requested for Staff meals per diem while traveling for listening sessions. Since
staff will be traveling on 2 days and lunch will be served at the listening session, the half
day er diem rate is applied ($48 half day rate x 3 days x 4 staff x 4 trips = $2,304).

Section E. Participant/Trainee Support Costs 

Stipends 

$5,000 is requested to provide an annual honorarium to Aggregation Working Group
participants in recognition of their time and contributions to this project. Not all work
group participants accept honorariums, so the request is for a letter amount than
necessary for all work group participants (10 persons receive $250 per year x 2 years =
$5,000).

Travel for Convenings, Presentations and Training 

$20,800 is requested for Hotel for 16 Convening stakeholders coinciding with the annual
ATALM conference for 2 years during the project. It’s anticipated that more stakeholders
will participate in the project convening than the number receiving sponsorship through
this award (16 participants x $650 for 3 nights hotel x 2 convenings = $20,800). Average
hotel cost was provided by ATALM.

$16,000 is requested for Participant Travel to attend convenings coinciding with the
annual ATALM conference for 2 years (16 stakeholders x $500 airfare x 2 years =
$16,000)

Subsistence 

$2,960 is requested to provide lunch to 40 participants at each of 4 community listening
sessions (40 participants x $18.50/lunch x 4 sessions = $2,960).
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Other 

$16,100 is requested to cover annual ATALM conference registration fees for 16
stakeholder participants and 7 project staff to convene, present and train others on
project learnings (23 participants x $350/per registration x 2 conferences = $16,100)

Section F. Other Direct Costs 

Subawards 

 is requested to cover the cost of Mindy Bailey, Digitization Specialist, working
part-time with the Ziibiwing Museum of Culture and Lifeways of the Saginaw Chippewa
Tribe to lead the digitization and cataloging of documents specifically for records of
Indian boarding schools in Michigan, during the first year of the project. The Digitization
Specialist is 50% FTE and receives full benefits ( hour x 20 hours x 52 weeks, plus
benefits at a rate of  of earnings = ).

$36,250 is requested to cover the cost of a Cataloger, to be determined, for Dickson
College during the first year of the project. The Cataloger is an hourly employee hired for
1,000 hours of cataloging ( hour x 1,000 hours, plus benefits at a rate of  of
earnings = $36,250).

Section G. Total Direct Costs 

$454,549.00 is requested to cover total direct costs. Direct costs not requested in this
proposal include space for convenings under this cooperative agreement, space for
listening sessions, and meals for participants attending convenings or the ATALM
conference presentations and training sessions. ATALM has committed to providing
space, technology and staff support during each conference at no charge, a value of
$2,500 x 2 convenings = $5,000.

Section H. Indirect Costs 

$45,451 is requested to cover indirect costs. NABS does not have an indirect cost rate
with the federal government, therefore we request the application of 10% of direct cost to
cover indirect project costs. Since 10% does not cover all actual general operating or
administrative costs, NABS is applying funding from other sources to ensure all costs
are covered and the project is successful.

Section I. Total Direct and Indirect Costs 

The total request with direct and indirect costs is $500,000.
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(b) (6)

(b) (6)
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Section A, Senior/Key Person

Section C, Equipment

Section D, Travel
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Section E, Participant/Trainee Support Costs
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Stipends

Travel
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1.
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Section F, Other Direct Costs

Materials and Supplies1.

Publication Costs2.

Consultant Services3.

ADP/Computer Services4.

Subawards/Consortium/Contractual Costs5.

Equipment or Facility Rental/User Fees6.

Alterations and Renovations7.

8.

9.

10.

Total Number Other Personnel

Total Salary, Wages and Fringe Benefits (A+B)

Other 1
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Section J, Fee

Section I, Total Direct and Indirect Costs (G + H)

Section H, Indirect Costs

Section G, Direct Costs (A thru F) 454,549.00

45,451.00

500,000.00

Section K, Total Costs and Fee (I + J) 500,000.00
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Materials and Supplies1.
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Section J, Fee

Section I, Total Direct and Indirect Costs (G + H)

Section H, Indirect Costs

Section G, Direct Costs (A thru F) 36,250.00

36,250.00

Section K, Total Costs and Fee (I + J) 36,250.00
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