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[SLIDE] Over the past five years, The Walters has been digitally imaging its renowned manuscript collection to enable unprecedented public access to fragile texts. Our rare book library houses 923 manuscripts, most of which were collected before 1931 by Henry Walters.  Our collection is second only to the Morgan in the Western Hemisphere, although until our digitization efforts began, few were aware of the breadth and quality of our manuscripts.
[SLIDE] Thanks to three generous grants from the NEH, digitization began in 2008 with the Islamic Digital Resource Project, which focused on 128 Islamic manuscripts and single leaves.  Our work continued in 2010 with Parchment to Pixel, which pulled together a group of 105 western manuscripts - English, Dutch, German, Byzantine, Armenian, Spanish, Russian, and Ethiopian codices - that The Walters often had little or no cataloguing information on. The latest of three projects, Imaging the Hours: Creating a Digital Resource of Flemish Manuscripts, began last May and involves the digitization of 112 lavishly illuminated Flemish books from the 13th to 16th centuries. 
Henry Walters left his art not to the museum, but to the people, and in keeping with that, the mission of the Walters as a cultural institution is to bring art and people together.  However, this is a difficult goal to achieve with manuscripts, as they offer a unique challenge. For conservation reasons a manuscript page opening may be exhibited no more than once every 5 years. Digitization provides something of a solution to this severe but necessary limitation on the display of manuscripts, creating opportunities for the public to view these masterpieces as often as they like in the comfort of their own homes. At this moment there are 80,941 images from 279 manuscripts available online, and Imaging the Hours will build on this, adding another 48,000 images. [SLIDE] The result of these grants is the creation of an ever-growing online resource of catalogued digital surrogates of illuminated manuscripts made freely available at thedigitalwalters.org under a Creative Commons license. This rare availability will make the Walters’ manuscript collection open to unbridled scholarship, and it is already being used to develop innovative online tools that will revolutionize the way manuscripts are studied. These remarkable images are not only for scholars, but can be enjoyed by all. On the Walters’ “Works of Art” site you can casually flip through the pages of one-of-a-kind manuscripts. Our manuscripts are also on Flickr, where our images have received over one million views. 
[SLIDE] We are only beginning to learn of the impact that our work at the Walters has had on people around the world, and the variety of uses for the data we are producing has been astounding!  By providing digital surrogates of our books, scholars can put images and texts side by side with other works from around the world in a way that as impossible in traditional scholarship.  The study of the humanities is rapidly changing, with the new current of scholarship being of a more interdisciplinary nature, and open access to important collections such as the Walters’ is leading to new and exciting discoveries.  I would like to present a few of those discoveries here today.
· [SLIDE] One of our most beautifully illuminated manuscripts is a rare fragment from a 10th century German Gospel book, known as W.751.  While the Walters owns the wonderful openings to the Gospels, the rest of this manuscript is housed in the Bibliotheque of Reims (Ms. 10), France.  With digitization, it is possible to virtually reconstruct the book, placing our leaves side by side with theirs.   
· [SLIDE] Through the process of imaging and cataloging, we have made some fascinating discoveries within our own collection.  While cataloging an un-illuminated, and understudied, 12th century German collection of saints’ lives, W.71, I noticed there was a text appended at an early date to the end of the manuscript.  Noted only as “unidentified” in the file, I was shocked and thrilled to discover after some research that it was a very early copy of a letter by the famed nun and mystic Hildegard!  A favorite among medieval scholars, finding an early copy of a letter by her was like striking gold, and I hope to soon publish my findings so that this can be added to the corpus of her work.
· [SLIDE] Other manuscripts that have never been known or studied have already served as springboards for exciting new research.  This fragmentary page from a 13th century German gradual, W.756, is a miraculous accident of survival, having been cut from a book and used as a book cover in the 17th century.  This unique image captured the attention of one of the world’s leading experts in liturgy, Eric Palazzo of Poitiers, France.  Since its digitization last year, this image has become the focus of a whole new line of research for Dr. Palazzo, who has presented a paper and published an article on the use of incense to conjure visions of the divine, as shown in this illumination.
· [SLIDE] This past November, I was contacted by the editor of the Encyclopedia Islamica, who praised our project, and felt compelled to tell us that we had provided an invaluable resource in digitizing the Islamic manuscript collection, from which he was drawing a wealth of information and imagery for an upcoming volume of the Encyclopedia. (Pictured is W.650.)
· [SLIDE] At McGill University in Montreal, they have created a program that can read, and search by, musical notation within manuscripts. Their difficulty was finding manuscripts to populate the database, and as one of the only freely available collections of fully digitized books, the Walters is partnering with them for the next part of the project, providing full volumes of rare music manuscripts such as our 13th century Flemish Beaupre Antiphonary (W.759-761), which will now be studied in a way never anticipated before, by a whole new set of scholars.
· [SLIDE] Many of our manuscripts are also being used in unlikely and wonderfully unexpected ways.  In December, an image from one of our Books of Hours was featured in a catalog produced for an exhibition on banknote design by the Banknote and Postage Stamp Museum of Japan.
· [SLIDE] Scholars are not the only ones benefitting from the accessibility of our manuscripts. An artist from Michigan, Randy Asplund, has been creating his own manuscripts, scraping the parchment, grinding the pigments, and even binding the books.  He has turned to our books for inspiration, studying them and their bindings carefully, and the result is stunning!  For his work, see www.randyasplund.com. 
· [SLIDE] There is a more human impact as well.  Six months ago, I received some old letters from a gentleman in Norwich, England.  They involved one of our most prized manuscripts, the Carrow Psalter (W.34), so he felt we should have them for our records.  Their content startled and saddened me.  Within them unfolds the devastating tale of a city trying, unsuccessfully, to save one of its cultural treasures from the auction block.  The manuscript was made in Norwich in the mid 13th century, used by the nuns in the Carrow Abbey there, and later proudly emblazoned with the heraldry of local aristocrats.  In 1920, it was owned by notorious collector Henry Yates Thompson, who planned to sell it in his auction.  The letters detail a concerted and increasingly more desperate effort to raise enough money to buy the book, with unheard pleas that Thompson not auction it.  It sold to Walters, and the city was heartbroken.  Upon receipt of the letters, I contacted the gentleman who sent them, and offered an olive branch by sending him a full digital copy of the book.  He was elated, and after shaking off his disbelief, gave copies to his friends and to the city archivist.  It was the first time anyone living had seen the city’s lost treasure in Norwich, and their gratitude drove home for me what an important and unexpectedly powerful contribution we are making.  
