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1.0 Executive Summary

The National Endowment for the Humanities (NEH) Information Resources Management (IRM) Strategic Plan reflects the provisions of the Clinger-Cohen Act of 1996 by incorporating IT-related goals and objectives that address the long-term mission and vision of the agency.  In addition, this strategic plan describes major IT projects in terms of what the project is about; who will be performing the work; how they will go about performing it and with what kind of funding; when they will begin and end the project; and why it is important to the NEH.

2.0 Agency Mission Statement

Mission Statement for the National Endowment for the Humanities:

Because democracy demands wisdom, the National Endowment for the Humanities serves and strengthens our Republic by promoting excellence in the humanities and conveying the lessons of history to all Americans.
3.0 IRM Mission Statement

IRM is responsible for providing the technology infrastructure necessary to support the agency's missions.   This includes the planning, developing, testing, implementing, securing, and supporting of technology-based business solutions which enable our staff to meet our agency's strategic plans.  The agency's Enterprise Architecture and Strategic Plan will serve as guides to ensure effective IRM planning.

4.0 The Agency Strategic Plan

One of the keys to a successful IRM strategic plan is to ensure it supports the agency strategic plan.   Below is an excerpt from the Agency Strategic Plan, including some details for Goal 3:

GOAL 1: 

TO ADVANCE KNOWLEDGE AND UNDERSTANDING IN THE HUMANITIES IN THE UNITED STATES

GOAL 2: 

TO BROADEN PUBLIC AWARENESS OF, ACCESS TO,  PARTICIPATION IN, AND SUPPORT FOR THE HUMANITIES

GOAL 3:

TO ENHANCE QUALITY OF SERVICE AND EFFICIENCY OF OPERATIONS

Objective 1:
streamline and improve the agency's operations to provide more effective and results-oriented service to the public.


Strategies:

· Provide for systematic, ongoing oversight and evaluation of the agency's operations, with a particular focus on:

· the application process

· the merit review process

· grants management

· budget and financial management

· program review process

· information management

· human resources

· In conformance with government-wide efforts to reduce or eliminate unnecessary paperwork, enhance the agency's ability to conduct greater proportions of its business electronically.

· Utilize internal and external customer surveys to identify ways to improve internal operations.
· Constitute teams of staff members from a cross section of the Endowment to focus on specific operations (based on survey results and other relevant information) and to make recommendations to management for improving these operations.
5.0 How Does the IRM Strategic Plan Support the Agency Strategic Plan?

IRM plays an important role in helping the agency meet all of the goals in our agency strategic plan.  In this next section, we will look at some of the language from goal 3 of the agency strategic plan and discuss the specific ways in which IRM plays an important role.

· Provide for systematic, ongoing oversight and evaluation of the agency's operations, with a particular focus on:
· the application process

· the merit review process

· grants management

· budget and financial management

· program review process

· information management

· human resources

IRM plays an important role in this ongoing oversight.  The agency is using technology to improve the way it does business with its customers.  See Section 6.0, Enterprise Architecture, below that describes how a cross-agency task force was formed to look at our agency operations in terms of IRM.

· In conformance with government-wide efforts to reduce or eliminate unnecessary paperwork, enhance the agency's ability to conduct greater proportions of its business electronically.

IRM has embraced GPEA (Government Paperwork Elimination Act) and is looking to use e-government as a way of reducing or eliminating paperwork.  See Section 7, Goal 4, E-Government Objectives below that describes these efforts.  Also, in Section 8, see our major projects that are all related to e-government.

· Utilize internal and external customer surveys to identify ways to improve internal operations.
IRM has used customer surveys to improve operations.  For example, our training surveys have enabled us to perform in-house training targeted at what our users' need.

· Constitute teams of staff members from a cross section of the Endowment to focus on specific operations (based on survey results and other relevant information) and to make recommendations to management for improving these operations.
See Section 6.0, Enterprise Architecture, for a description of a major IRM project which utilized staff members from a cross section of the agency.  Also, see Section 8.0 and read about the cross section of agency personnel involved in the IRM Major Projects.

6.0 The Enterprise Architecture (EA)

The Clinger-Cohen act requires all Federal agencies create an Enterprise Architecture document.  This document is then updated on a regular basis.  To understand the reason for an Enterprise Architecture, here is an excerpt from the preface of the CIO Council publication "A Practical Guide to Federal Enterprise Architecture:"

An enterprise architecture (EA) establishes the Agency-wide roadmap to achieve an Agency's mission through optimal performance of its core business processes within an efficient information technology (IT) environment.  Simply stated, enterprise architectures are "blueprints" for systematically and completely defining an organization's current (baseline) or desired (target) environment.  Enterprise architectures are essential for evolving information systems and developing new systems that optimize their mission value.  This is accomplished in logical or business terms (e.g., mission, business functions, information flows, and systems environments) and technical terms (e.g., software, hardware, communications), and includes a Sequencing Plan for transitioning from the baseline to the target environment.

In order to create our baseline and target architectures, a committee was formed to discuss our architecture in the context of PL106-107 and GPEA requirements.  This committee comprised people from a cross-section of the NEH. 

The EA document includes a description of our current and target architectures, including a roadmap on how to transition to the target environment.  The EA was used, in turn, to help drive the IRM strategic goals.  To read the EA, please see this web address: http://www.neh.gov/whoweare/cio.htm

7.0 IRM Goals and Objectives

Goal 1: Internal Office Automation Support Objectives

Objective 1: Update desktop software on a regular basis so that users stay current with technology. 

The NEH IRM staff has worked hard to create a desktop software system that is easy to maintain and upgrade.  All desktop computers in the agency use the identical software "image."  This enables our staff to carefully test and rollout a single software configuration to each user.  This saves a great deal of time and money for staff support.  In addition, it gives the end-user a much more reliable system.  Should a system malfunction, it can be replaced with an identical one in minutes and the user can get right back to work.

Objective 2: Respond to all help desk calls quickly and professionally.

All user machines should have close to 100% uptime.  Our system has been designed to be reliable and stable.  However, sometimes users do have problems or questions.  As such, we provide a help desk that  is equipped to assist the user in a timely manner.

Objective 3: Provide users with the technology tools they need to accomplish their missions.

When it comes to selecting technology tools, IRM works closely with the users to ensure that software programs are procured which enable the user to do his work.  IRM staff uses their technology expertise to assist users in identifying processes which can be improved with technology.

Objective 4: Maximize system reliability while balancing cost factors.

The NEH has a limited administrative budget.  As such, great care is put into making the systems reliable without spending too much money.  By carefully testing and standardizing the software image, we are able to ensure they are extremely reliable and provide the user with near 100% uptime.

Objective 5: Provide quality training to staff.

This training will enable the staff to learn the new features of the software to better accomplish their missions.  In the long-term, this will enable them to increase their efficiency, productivity and functionality.

Objective 6: Continually Improve Grants Management System (GMS)

As our most mission-critical system, it is critical that we constantly work with our program staff to enhance our new GMS system, which was successfully launched in June 2002 after years of careful planning.

Goal 2: Capital Planning Objectives

Objective 1: Annualize our hardware and software purchases to ensure a consistent yearly budget.  

By annualizing our costs though software licensing programs and hardware leasing, we can meet our objective of keeping our desktop systems up-to-date without the problem of large spikes in our budget every few years.  This makes it much easier to perform long-term planning.

Objective 2: Perform cost-benefit analysis for moving our network to a gigabit-compliant architecture.

As our networking infrastructure gets older, it is important to follow cost-effective strategies for keeping abreast of changing technology for future growth.

Objective 3: Develop and analyze cost estimates for a possible agency relocation..

There is a possibility that our agency will have to move to another building.  If GSA requires us to relocate, it is key that we perform a move analysis to ensure we can keep our costs down.

Goal 3: Data Security Objectives

Objective 1: Constantly keep up with new virus and hacker attack methodologies.

Security is a fast-changing field.  It is critical that we keep abreast of new viruses and security holes.  One way to do this is to keep in touch with FEDCIRC and NIPC, who distribute vital security information on a regular basis.

Objective 2: Install all necessary security software to ensure the safety of our systems.

As new anti-virus and security patches come out, we must install and test them to safeguard our systems.

Objective 3: Regularly test and monitor our system to ensure it is properly safeguarded.  This includes performing security tests as per FISMA..

Testing and monitoring is key to security.  We must perform regular FISMA self-evaluations as well as work with our IG's office to ensure that our security policies and configurations are appropriate.

Objective 4: Keep users informed of security issues on a regular basis.

Users must be properly trained and informed to ensure adequate security.

Objective 5: Carefully test and implement appropriate security for all NEH e-commerce initiatives that is equal to (or better than) the security afforded to our current paper-based systems.

As we work towards e-government and reaching our GPEA goals, we must be sure that security is kept in mind every step of the way.

Goal 4: E-Government/President's Management Agenda Objectives

Objective 1: As per the President's Management Agenda, we must strive to create a customer-driven, citizen-centric E-Government.

In order to meet the government-wide goals set forth in the President's Management Agenda, we will work closely with other agencies participating in the HHS-sponsored Grants.Gov project to move towards fully electronic processing of grants materials.

Objective 2: As per the Government Paperwork Elimination Act (GPEA), we must work towards creating online alternatives for our paper-based information collections.

This objective not only satisfies GPEA, but reflects our Enterprise Architecture, which is our roadmap towards moving to an e-government grants system.  This is a key objective.

Goal 5: Internal Staff Objectives

Objective 1: Encourage staff to stay current on new technology issues.

IT is one of the fastest-moving fields.  For our staff to perform effectively and efficiently and to ensure their personal growth, they must stay abreast of new technology.

Objective 2: IT Cross-Training

Create opportunities for IT staff to learn about and participate in projects going on in other sections of the IRM office.  This cross-training will enable staff to become engaged in all aspects of the office, to learn about new fields and new technologies, and to provide backup support as necessary.

Objective 3: Create and Meet Objectives of Individual Developments Plans (IDP) for Staff.

Each staff member should have a "road map" in place to help him or her with career development. Each staff member in OIRM shall work with his/her supervisor to create an IDP.  This IDP will consist of a long and short-range plan that describes the career goals and development of the staff member.    

8.0 Major IRM Projects

Below is a list of major projects being undertaken by each section in IRM.  The sections are listed alphabetically.  For each project, we will explain what the project is about; who will be performing the work; how they will go about performing it and with what kind of funding; when they will begin and end the project; and why it is important to the NEH.

Section Name:  E-Government and Program Liaison

What: Continue the expansion of the Online Review System  

Who: E-Gov staff, in consultation with Systems Ops staff and the GMS Program Managers.
How: We will continue to expand the number of programs using online review, and add functionality to the online review system. Every Division is now using some form of online review, for paper applications as well as online ones.

When: Begun in FY 2002, ongoing throughout FY2004.
Why: Online review makes it easier for staff members of NEH programs to prepare for panel meetings, manage the results of such meetings, and prepare council materials after panels are complete. It also enables faster and more efficient transmission of panelist evaluations to applicants.

What: Online Reporting and Evaluation
Who: E-Gov staff, in consultation with GMS Program Managers.

How: Several programs already use NEH websites as a means of collecting reports from applicants. In collaboration with NEH programs and the Office of Grant Management we will continue to develop and test online reporting forms. We would like to have interim and final report forms for all programs available online during FY 2004.  

When: in FY 2002, ongoing throughout FY2004.
Why: Online reporting is helpful to both applicants and NEH program staff members. It enables us to collect good information about our grants quickly and at a low cost. It fits in with the President's Management Agenda and our GPEA goals.

What: Conduct Fellowships application and review processes online.
Who: E-Gov staff, in consultation with Fellowships Program staff.

How: We plan to have accept applications online for 2004 NEH Fellowships. The system in place for Summer Stipends has proved robust enough so minimal modifications will be needed to accept year-long fellowships applications online. The review will be done online as well, as with Summer Stipends and several other NEH programs.

When: FY2004, November 2003-July/August 2004.
Why: The Fellowships program receives more than a thousand applications, and if the applications are completed online, a considerable amount of data entry time will be saved on the part of NEH program staff. Online review will allow for quick preparation of council materials and faster communication with applicants concerning the results of the competition

What: Online Grant Applications
Who: E-Gov staff, in consultation with GMS Program Managers and the HHS-sponsored E-Grants project team.
How: We will continue to work closely with the HHS-sponsored E-Grants project as they work toward the goal of having one portal system for all grant-making agencies. As this system goes live, we will develop systems to import data from the E-Grants system into the NEH Grants Management System. We will also continue to put more of our existing programs online.

When: Begun in FY2002, continuing throughout FY2004.
Why: Online Grant Applications is an important goal of the President's Management Council and OMB. It is beneficial both to the applicant and to the NEH staff.

What: Tight integration of online ventures with Grants Management System
Who: E-Gov staff, in consultation with GMS Developers and Program Managers.
How: As we move more of our review, application, and reporting functions online, it becomes more important that these systems be tightly integrated with the working Grants Management System. This is important both for the sake of consistency and integrity of data and as a way of minimizing duplication of effort ("write once, use often"). 

When: Throughout FY2004.

Why: The integrity of GMS data is an ongoing concern, and since our online forms will be an increasingly important source of GMS data, it is very important that our online forms and processes be in sync with GMS architecture. As new key fields are introduced (e.g. DUNS numbers for institutions, TINs for individuals), we will make full use of these to minimize duplication and ensure consistency of data.

Section Name:  GMS Development

What: Major Enhancements to GMS (2.0)

Who: GMS Development staff and GMS Program Managers

How: By working with GMS Program Managers to identify new functionalities and features.  Add new module for maintenance and printing of Panelist Purchase Orders entirely in GMS.  Also, new security issues and needed reports will be identified and addressed.

When: July 2003  - December 2003                                      

Why: Being a fairly new system, it is key to carefully monitor GMS and add new features and expand its functionality to increase staff confidence in this system as well as the data integrity of the system.  

What: Accounting System Transfer to ORACLE

Who: GMS Development staff and Accounting Office

How: Accounting System will be transferred to new ORACLE platform. The outstanding balances and any open purchase orders or grants data at time of  will be transferred from WANG to ORACLE.  This transfer had been done in a test environment to ensure they are working properly.

When: September, 2002- November, 2003.

Why: Since we are moving to a new platform for Accounting, we need to be able to move pertinent Accounting information and data correctly.

Section Name:  System Operations

What: Install new mail gateway.
Who: Systems Ops staff

How: Research, install and configure a new mail gateway to replace the older gateway.  This project will require Internet research, downloading demos, configuring test environments, server sizing and procurement, installation and the live cut over.

When:  Fall 2003.

Why:  More reliable e-mail delivery.  The current gateway is on old slow hardware and software that is increasingly difficult to maintain.  Some service interruptions have been experienced.  The new hardware and software can take greater advantage of technology advances.

 

What:  Install Blackberry Enterprise Server.
Who:  Systems Ops staff

How: Install Windows on a new machine then install and configure the software.  Test with mobile devices to ensure that it works correctly.

When: Fall 2003

Why: The Blackberry server allows for a simple mobile email solution for executives on travel.

What: Update the disaster recovery manual.  

Who: Systems Ops staff.

How: Reproduce our current server environment in the lab by restoring each server from backup tape.

When:  Spring 2004.

Why: As new versions and updates are applied to our servers the disaster recovery manual becomes less useful.  Recently we have been upgrading many of our servers.  Maintaining the manual is an important security consideration.

 

What: Remove older servers.  

Who: Systems Ops staff.

How: Move all services off of older servers.  Turn off servers and check services to ensure they work properly after the cut off.

When:  Winter 2003.

Why: During the upgrade process it is necessary to keep some services running on the older machines until every thing is working correctly.  This reduces interruptions to service.  Some of our servers are running just a few remaining services that need to be moved so the servers can be turned off and removed.  Having fewer servers reduces maintenance costs.

 

What: Upgrade computer network.  

Who: Systems Ops staff.

How: Contract new wire installation.  Purchase and install new switches in the wiring closets and the computer room.

When:  Summer 2003-Fall 2004.

Why: Our current physical network does not support the faster network speeds required by modern hardware and software.  Many of our hubs experience collision rates that are too high.  Also, some network intensive actions like remote access, backups, and database updates are occurring too slowly.

Section Name:  Training and Access

What:  NEH Wide Training Survey

Who:  TAD

How:  Survey will be announced via email 

When:  October 2003

Why:  It is important to gather feedback on the training needs of staff so that OIRM can plan, coordinate and implement computer training courses.  The survey will help identify the staffs’ computer training needs so that we can establish an on-going formal/informal training program.

What:  Training Program

Who:  TAD

How:  Establish the scope of training needed for NEH staff. Define how and when training will be conducted by establishing a schedule for training courses, define course outline, its content and sequence. TAD will tailor instruction methods to the type of course taught.  Milestones will be established to meet the transition to the next course.  TAD will identify critical paths in the training schedule such as software installations from Systems Operations.   

Identify trainers who are technically knowledgeable or who may have been involved in the design or development process.

When:  FY 2004/2005

Why:  To provide NEH staff with the specific knowledge and skills necessary to perform their work.  When new hardware or software is implemented, affected staff will need hands-on experience to become acclimated before being expected to work with it on a daily basis. Training provides increased job satisfaction, motivation and employee morale.   

What:  Freedom Initiative

Who:  TAD

How:  Work closely with members of the Section 508 task force and the Section 508 Coordinators Group.  Help to identify new and existing barriers for people with a variety of disability issues.  Issues relate to web content, procurement, information kiosk, publications, and information booths. Participate in the Justice Department’s bi-annual report to Congress on the status of implementation of Section 508 across the Federal Government.  

When:  FY 2004

Why: To ensure compliance with Section 508 and Section 504 of the Rehabilitation Act.
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