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Introduction: What is an Enterprise Architecture?

The Clinger-Cohen act requires all Federal agencies create an Enterprise Architecture document.  This document is then updated on a regular basis.  To understand the reason for an Enterprise Architecture, here is an excerpt from the preface of the CIO Council publication "A Practical Guide to Federal Enterprise Architecture:"

An enterprise architecture (EA) establishes the Agency-wide roadmap to achieve an Agency's mission through optimal performance of its core business processes within an efficient information technology (IT) environment.  Simply stated, enterprise architectures are "blueprints" for systematically and completely defining an organizations current (baseline) or desired (target) environment.  Enterprise architectures are essential for evolving information systems and developing new systems that optimize their mission value.  This is accomplished in logical or business terms (e.g., mission, business functions, information flows, and systems environments) and technical terms (e.g., software, hardware, communications), and includes a Sequencing Plan for transitioning from the baseline to the target environment.

1.0  Agency Mission and Vision Statements

Mission Statement for the National Endowment for the Humanities:


Because democracy demands wisdom, the National Endowment for the Humanities serves and strengthens our Republic by promoting excellence in the humanities and conveying the lessons of history to all Americans.
One of the key objectives for the NEH can be found in our FY2001- FY2005 Strategic Plan:  Continue to streamline and improve the agency's operations to provide more effective and results-oriented service to the public.  Technology plays a key role in this effort to streamline and improve our operations.  

The NEH is a grant-making agency.  Hence, the grant-making process itself is our core architecture.  Taking a grant from the application phase, through the peer review, to award, and eventual close-out is the key to what we do.  Technology plays an integral role in all phases of this grant-making process.

Part I:  Analysis of Grant-Making Business Process

1.1 Customer Needs

From a grant-making perspective, the NEH has two primary external customers who apply for grants:  the scholarly and public cultural institution (e.g. university, library, museum) and the individual scholar.  Our customers all go through the same five-step process:

1)  They must learn about grant opportunities

2)  They must fill out and submit grant application materials

3)  Those materials go through a merit review process at the NEH

4)  Some of the applications are awarded a grant

5)  Those awarded a grant will receive monies and also complete certain post-grant tasks (like matching funds if required, submitting progress reports, etc).

What are the needs of the NEH customer?  They need information about what grants they can apply for.  They need an application that is clear and easy to submit.  They need to be able to communicate easily and efficiently with the NEH staff about grant matters.

1.2 Business Vision

Our vision for this EA is to improve the NEH grant-making process with the assistance of technology.  Specifically, our goals are three-fold:

1) By October 2003, as per GPEA (Government Paperwork Elimination Act), we will allow all of our applicants to apply online.  This will make the application process much simpler for the customer.  No longer will the applicant have to gather numerous paper forms together, fill them out, photocopy them, and mail them to the NEH.  Instead, they will be able to apply via the web.  Based on the type of grant they are applying for, the web application will automatically prompt them for the appropriate information.  Not only will this be helpful to the customer, but it will also be very helpful to the NEH staff.  No longer will data entry clerks have to type the cover sheets of our paper based applications into our grants database.  Instead, all the application materials will be transferred from the web directly to the database.  Having this information in our database will give NEH staff the ability to perform queries and measure results much more accurately than in the past.  NEH is working closely with the HHS-sponsored Grants.Gov team to bring this vision to a reality.  [Update:  As of June 2003, all NEH program coversheets are online.  In addition, our agency is participating in numerous Grants.Gov pilots and will work closely with them to ensure our applicants can apply via the grants.gov gateway.]
2) By October 2003, we will replace our mail-out panel review process with online reviews. Instead of having to photocopy and mail application materials to peer reviewers, we'll be able to post them on a secure web site and have them reviewed online.  If the panelist needs a paper copy, it can easily be generated by the system without manual intervention.  This will simplify and speed up the review process. [Update:  This has been accomplished].
3) By October 2003, since we will have all the data about an application in one database, we will have the ability to create committee books electronically with little or no manual staff input.  (Note:  a committee book is a compilation of all grant applications during a particular grant cycle, sorted by program and division. The book includes information about the applicant (e.g., name, address, institution, project description) as well as a summary of the evaluations of the peer reviewers who reviewed the application.  The book is then sent to the appropriate committee of the NEH Council and the NEH Chairman for final approval).  [Update:  Our two largest programs, Stipends and Fellowships, are already using these electronic committee books, as are several smaller programs].
2.0 Intended Use of the Architecture

The goal of this Enterprise Architecture is to carefully study and document our current baseline grant-making architecture and our future, target architecture.  By seeing where we are now, we'll be better able to map a successful path to our target architecture and the meeting of our business vision.

3.0 Scope of the Architecture

In order to create our baseline and target architectures, a committee was formed to discuss our architecture in the context of PL106-107 and GPEA requirements.  This committee comprised people from a cross-section of the NEH.  

This group spent about nine months carefully studying and documenting our grant-making process.  By getting together all the players, we were able to form a detailed picture of how grants are processed from start to award.  

This exercise enabled our group to get a firm grasp on the process as it now exists.  We could then look at ways of improving the process, frequently though the use of technology.  Our target architecture, along with a plan for getting there, is the result.  In terms of scope, for this EA we are focussing on the pre-award period, which takes us from the applicant finding out about a grant opportunity through the point at which the grantee is chosen.

4.0 Current Baseline Architecture

For the purposes of the Enterprise Architecture, we will use the Summer Stipends grant program as an example of the grant-making process.  In the next section, we will step through the current, baseline architecture.
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Slide One Details:

· The NEH must get information about the summer stipends program to interested scholars.  If people don't know about the program, they can't apply.  

· Flyers are sent out, ads placed in the Chronicle of Higher Education, information is placed on the NEH website, and information is posted on listservs.

· Once interested, scholars must get our application materials.  They must either download them from our website or contact the NEH and have them mailed out.

· Once they determine their eligibility, they fill out the application materials and mail them to the NEH via post.

Current Architecture Slide Two:
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Slide Two Details:

· The scholars mail the NEH a package of application materials, including the cover sheet, narrative, sample, bibliography, and resume.  

· The scholars' referees mail the NEH a reference letter.

· The NEH Stipends Processing Team must open up all this mail and check for completeness.

· The Processing Team then copies and sorts all the paper application materials into piles.

· The cover sheet is then typed into the Wang database and an application number is generated.

· An acknowledgement letter containing the application # is mailed to the applicant.

· The piles of documents are further sorted and copies are made which are mailed to the panelists.

· The Wang is used to generate panel agenda documents.

· Some late arriving documents are sent out to the panelists in a second mailing.

· After a month, panelists mail back their rating sheet to the Processing Team.

· (Update:  The NEH Grants Management System (GMS) has since replaced the Wang computer.  All references to Wang should now be to GMS).

Current Architecture Slide Three:
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Slide Three Details:

· The Processing Team now collates the rating sheets and application materials and gives them to one of several panel chairs. 

· The chair meets with the program officer to make recommendations based on the ratings:  fund, not fund, or borderline.

· The borderlines are sent to the staff review team for further discussion and decisions.

· When all borderlines are resolved, the Processing Team puts together a committee book that includes summary information about the application as well as the recommendation.

· This book goes to people throughout the NEH, in particular it goes to the NEH council members.
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Slide Four Details:

· The Precouncil Team reads the committee book and may flag some applications if they have questions or concerns.

· The council committee discusses and attempts to resolved these flags.

· The full council makes a final recommendation to fund or not fund each application.

· The Chairman and post council team make the final decision to fund or not fund.

· The funded application goes onto the grants office.

5.0 Target Architecture

In the next section, we will step through our future, target architecture that will be developed over the next several years:
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Slide One Details:

· The NEH must get information about the summer stipends program to interested scholars.  If people don't know about the program, they can't apply.  

· Information is sent mostly by e-mail to lists of scholars and department chairs.  This is much less expensive and will have a higher impact than using flyers or ads.

· The scholar will go to the NEH website to get details about the grant program.  This is much less expensive than sending out books to each interested person.  Plus, the website can be constantly updated with new and improved information.

· Once they determine their eligibility, they are ready to apply.

Target Architecture Slide Two:
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Slide Two Details:

· The scholars can now go to the NEH website to apply.  In the future, there will be an interagency grants website (Grants.Gov) where they can apply for NEH and other government grants.

· The application website will enable scholars to submit everything online, including the resume, bibliography, etc.  This means that for the first time, the NEH will be able to capture this valuable information electronically.

· The scholars' referees will submit their reference letters via the website as well.

· The NEH Stipends Processing Team, who previously did all the manual labor of sorting, collating, data entry, and photocopying, is phased out.  All the information is now available in the grants database.  The program staff can now concentrate on the actual review of applications rather than on the processing of paper.

· An acknowledgement letter containing the application # is generated and sent via e-mail as the first choice.  A paper copy can be sent if this is the only alternative.

· The program officer can create the panels in the grants database.  Then the agenda and application materials are posted on a secure website that only the panelists can access.

· The panelists do their ratings right online.  This will greatly speed up the review process.

· Late arriving documents are posted on the web.  No need to send out a mailing.

Target Architecture Slide Three:
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Slide Three Details:

· Again, we see that the Stipends Processing Team is no longer needed to collate ratings.  It is done online.

· The chair meets with the program officer to make recommendations based on the ratings:  fund, not fund, or borderline.

· The borderlines are sent to the staff review team for further discussion and decisions.

· When all borderlines are resolved, a committee book that includes summary information about the application as well as the recommendation is generated from the grants database (along with consultation from the program staff).   The Processing Team isn't needed to manually assemble this book.

· This book goes to people throughout the NEH, in particular it goes to the NEH council members.  Many of them can read the online version rather than a printed one.

Target Architecture Slide Four
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Slide Four Details:

· The Precouncil Team reads the committee book and may flag some applications if they have questions or concerns.

· The council committee discusses and attempts to resolve these flags.

· The full council makes a final recommendation to fund or not fund each application.

· The Chairman and post council team makes the final decision on fund or not fund.

· The funded application goes onto the grants office for payment of award.

6.0 Technology Forecast

Our current architecture (in our GMS System) uses a Microsoft SQL Server database for storing all the grant-related data.  This system was put in place in June, 2002.  Unlike our previous Wang legacy system, this SQL-based relational database can easily exchange data with web-based systems.  This will enable us to connect it to web-based grant systems in use by the NEH as well as the new government-wide E-Grants portal that is currently being developed.

Our current website standard uses Microsoft Active Server Pages to interact with our SQL compliant database. However, we project that in the future XML (eXtensible Markup Language) will become a standard for moving data across the web.  In particular, when the future interagency grants website comes online, it will likely use XML for data exchange.  Hence, we anticipate making our system compatible with XML so that we can exchange data with the interagency website.

7.0 Standards Profile

At this time, we are standardizing on:  MS SQL Server for our grants database; MS Internet Information Server as the web platform; MS Active Server Pages as the web programming language, along with Javascript for error control; Crystal Reports and MS Access for reporting purposes.  All systems use TCP/IP as our data communications protocol.

8.0 Sequencing and Migration Plan

As of August of 2003, we have already made a major step forward towards accomplishing our target architecture.  In October of 2002, we conducted our entire Summer Stipends competition online.  This included the coversheet, narratives and other attachments, as well as the panelist evaluation.  This year, we are also conducting our Fellowships competition online, which means our two largest (by far) programs will be completely online.  Here is our updated sequencing and migration plan:
1) Complete parallel testing for new grants database.  [Complete]

Since this is a mission-critical system, we must ensure that grants can be properly processed using the new database.  

2) Phase out Wang-based database and phase-in new grants database. [Complete]

All the programs must be using the new database before we can proceed with online application processing.  This is because the new grants database forms the core data repository for all online interactivity.

3) Phase in Electronic Application Processing for Largest Programs [Complete]

We very successfully conducted our Stipends competition online.
4) Phase in Electronic Cover Sheet for All NEH Programs [Complete]

In addition to the larger programs that are completely online, you now have the option of at least filling out your application cover sheet online for all NEH programs.

5) Use electronic committee books [In Progress]

Now that the agency is collecting all applications online, we will begin creating committee books electronically.  Currently, the committee books are burdensome to construct, as the information in them is taken from numerous sources, some electronic and some paper-only.  We are already creating them for two of our largest programs and several smaller ones.  More to come.

6) Participate in Grants.Gov Pilots [In Progress]

It is important that our agency be ready to make our applications available via Grants.Gov.  To that end, we have actively participated in each pilot.

7) Write Interface Program Between Grants.Gov and NEH Back-End System [In Progress]

Now that Grants.Gov has released the specifications, we are beginning work on this project.

8) Phase in electronic panels

Once the standard is chosen, we will work closely with the programs to phase in electronic panels as a replacement for all mailout panels.   Again, feedback will be a key.

8.5 Risk and Gap Analysis of Migration Plan

There will be many hurdles that must be leaped to ensure a successful migration to the target architecture.  Here are some of the risks, issues, and gaps that will have to be addressed.  We have shared these risks and gaps with our partners on the E-Grants project, sponsored by HHS.

1) Information Collection

Currently, we collect various pieces of information from applicants, including cover sheets, resumes, letters, bibliographies, and work samples.  This information may come in various forms, usually paper.  Collecting this information electronically will be a challenge.  Some of it will be fairly simple to convert to electronic submission  (e.g. cover sheet) , while other pieces may have to remain in an analog domain (e.g. film samples).  Decisions will have to be made which are a compromise between ease of electronic collection and our need to collect important data.  For our own agency electronic submissions, we have decided to go with ASCII-based submissions, as they are simple and ubiquitous.  But for receiving submissions from Grants.gov, there are still many issues to be worked out.
2) Ability of Applicants to submit online

Not all NEH applicants will be able to take advantage of online applications.  The agency must plan for this accordingly.  A plan must be devised for how to integrate paper and electronic submissions.  Also, the agency should look at a longer-term plan of eliminating paper submissions at some point in the future when it is no longer an issue for our customers.

3) Security

Since we will be allowing people to submit online, information security must play a very large role.  We must ensure that application information remains private and cannot be accessed by anyone other than the applicant or the NEH staff.  We must also work with the NEH general counsel to ensure that all appropriate privacy laws and regulations are properly followed when it comes to online submission.  Another issue is one of the certification of an application by an institutional grant administrator.  A secure system must be in place to ensure that an application is certified if that is a requirement.

4) Availability

Once online applications begin to replace the paper system, it becomes critical that our online system be available 24 hours a day, 7 days a week.  If the online site were to go down right before a deadline, people would not be able to apply.  A redundant system must be put in place to ensure high availability.

5) Training and Support

Once we begin using online applications, it will become critical that the NEH staff be properly trained to support our customers.  Potential applicants will contact the NEH with questions related to the technology of submitting electronically.  NEH staff must be ready to provide appropriate advice and support.  Similarly, Grants.Gov support personnel will need to be trained on how to work with the applicant community once they begin fielding support calls.
Part II:  Analysis of NEH Financial Accounting System

1.1 Customer Needs

From a financial systems perspective, the main customers are internal to the agency.  These customers include the accounting staff, the budgeting staff, and the Office of Grant Management.  These customers need a system that is easy to use, that can produce accurate reports, correctly track spending, and of course meet all JFMIP requirements for a federal accounting system.  In addition, the IRM staff needs a system that is secure, cost-effective, easy to maintain and one that can be easily interfaced with other systems like our Grants Management System.

1.2 Business Vision

Our vision for this EA is to improve the NEH financial system.

2.0 Intended Use of the Architecture

The goal of this Enterprise Architecture is to carefully study and document our current baseline financial system architecture and our future, target architecture.  By seeing where we are now, we'll be better able to map a successful path to our target architecture and the meeting of our business vision.

3.0 Scope of the Architecture

In order to create our baseline and target architectures, an Accounting System Task Force E-Gov Review committee was formed to discuss our architecture in the context of JFMIP requirements.  This committee comprised people from a cross-section of the NEH.  

4.0 Current Baseline Architecture

Our current architecture uses a Wang 8310 mainframe computer to host the accounting system.  The software and computer system were both installed in 1979, making this a very old system.  The software is written in Cobol and the data is stored using a flat-file architecture.   The users of the system access the Wang via a terminal emulator program on their desktop Windows PCs.  We share our accounting system with another federal agency, the Institute of Museum and Library Services (IMLS).

This architecture has numerous problems:

· Extremely user-unfriendly.  Procedures within a program cannot be linked so users must “back out” of one process to get to another. 

· Limitations of programming in COBOL. Often requires editing dozens of programs to make even minor modifications.  

· Lack of real report writing and query capabilities. 

· Access to records is not simple and often requires users to rely on “codes” rather than real language selections (e.g., “drop-down” lists).

· Difficulties in maintaining existing hardware.  Parts are not readily available, nor are qualified technicians, and both are extremely expensive.

· Susceptibility of hardware to temperature fluctuations. 

· Not a true database…uses “flat files,” or lists to store files. This means there is a redundancy of data and a lack of linkage between files. So when one data area is changed several others may also need to be changed through separate actions. This setup also limits accessibility to data and makes search and retrieval difficult…if not impossible.

· The “document numbering” system (grants, purchase orders, etc.) was carried forward from older tracking systems for grants and is essentially meaningless as it relates to accounting and budget data.  It should really be a unique identifier specifically assigned for the funding codes.  This also limits our ability to obtain needed reports.

· The accounting system is not integrated with other NEH funding systems: grants, procurement, travel, and budget.  This severely restricts reporting and forecasting capabilities and our ability to comply with proper accounting practices.

· Design flaws within the Accounting System between the Accounting Detail and Accounting Obligation records means the two cannot be related for reporting purposes, so specially written in-house reports must be used to generate mandated Treasury data.

· The most serious flaw with the current system is the “backwards” General Ledger.  Long ago, Treasury mandated that all agency systems be capable of producing one.  NEH simply tacked it on at the end of the process.  In other words we “create” a GL from existing data.  Proper accounting principles, however, require that the GL be the controlling mechanism for updating other ledgers and subsidiary accounts.

· Current system is far too paper-intensive.

· Restrictions of current system do not permit interfaces with other modern software applications (e.g., Excel, Access, Word) that would be available with a new system.

· The Wang architecture isn't running TCP/IP and hence it is difficult to exchange data with other systems.  In particular, it is almost impossible to interface the Wang with modern E-Gov systems.

5.0 Target Architecture

Our target architecture would be a modern system that uses a relational database and meets all the JFMIP requirements.  In addition, we plan to continue doing our accounting jointly with the IMLS.

The Joint Financial Management Improvement Program (JFMIP), a cooperative undertaking of the Department of the Treasury, the General Accounting Office, the Office of Management and Budget, and the Office of Personnel Management, has developed Core Requirements that all Federal accounting systems must meet.  These apply whether an agency is cross-serviced, procures an OTS system, or develops a system on its own.  The JFMIP is also responsible for testing and approving all commercial software systems.  And it has made available a list of agency accounting systems that are in compliance and the approved systems they use. See http://www.jfmip.gov/jfmip/ for more information.

The future NEH/IMLS accounting system must also include procurement and travel management capabilities, and the ability to interface with NFC for payroll and personnel as well as with other NEH/IMLS systems, including the grants management systems used by both agencies.

There seem to be three types of accounting systems in nearly universal use in the Federal Government:

a.
Commercial Off-the-Shelf (OTS) software.  Essentially these are software packages that have been developed solely for Government accounting and have been approved by the JFMIP.   They are mostly used by large agencies because they run on mainframe computers.  Our investigation revealed that these packages require an extensive and ongoing fiscal commitment for hardware and IT staff technical expertise.

b.  
Cross Service Providers [aka Hosting]. Cross-servicing or hosting is where an agency provides and supports a software application and database so that other agencies can use and store their data on it for a fee.  NEH and IMLS are already familiar with the cross-servicing type of arrangement through its experience with the National Finance Center (NFC) that provides payroll and personnel services for us.  And as we have learned through them, it can be an extremely cost effective solution. 

Not surprisingly, using a cross-service provider is a very popular option for many smaller agencies because it significantly reduces that capital outlay in fiscal, equipment, and human resources that an agency would have to expend to purchase, implement, maintain, and upgrade on its own. 

c.  
In-house Developed System.  There are only a few Federal agencies that still use in-house developed systems.  And the Task Force considered this option solely because the current accounting system in Wang had been developed in-house, and because the final development stage of the new Grants Management System was also done in-house.  

6.0 Technology Forecast

Our current architecture uses a Wang mainframe computer running a flat file database.  This architecture is quite old and very inflexible.  Our target architecture uses a SQL (Structured Query Language) compatible relational database instead.  This gives us a great deal of flexibility.  For example, we will be able to  interface this database with E-Gov systems like our grants management system.  We can also use many standard reporting tools to query the database.  This will enable us to spot trends and perform analyses that we couldn’t do in the past.

7.0 Standards Profile

At this time, we are standardizing on:  MS SQL Server for our grants database; MS Internet Information Server as the web platform; MS Active Server Pages as the web programming language, along with Javascript for error control; Crystal Reports and MS Access for reporting purposes.  All systems use TCP/IP as our data communications protocol. The new E-Grants system will likely use XML for moving application information.  Hence, we want to make sure our new accounting system can communicate using these protocols.

8.0 Sequencing and Migration Plan

1) The Accounting System Task Force E-Gov Review Committee must carefully analyze our customer needs, all the while incorporating appropriate security measures.

2)  They must investigate the three types of accounting platforms that have been identified so far.  In so doing, ensure that they will meet the requirements of E-Gov set forth in the President's Management Agenda.

3) Once the best, most cost-effective system has been identified, security issues addressed, and funding/budgeting issues addressed, we will create a specific migration timetable.

8.5 Risk and Gap Analysis of Migration Plan

There will be many hurdles that must be cleared to ensure a successful migration to the target architecture.  Here are some of the risks, issues, and gaps that will have to be addressed.

1) An accounting system can be quite expensive.  Careful planning will be necessary to ensure we choose a system that meets our needs and that we can afford to maintain over time.

2) If we decide to purchase a COTS package, we must be careful about customization.  Often, even though a COTS package is "off the shelf," it may require extensive -- and expensive -- modifications.

3) If we decide to purchase services from another agency, this could be a very cost-effective solution.  But we must make sure the accounting system in use isn't overly complicated and difficult for our staff to use. Also, is the system "open" enough to be interfaced to new E-Gov systems that are on the horizon?

4) If we decide to develop in-house, do we feel we can still meet JFMIP requirements?  Can we do this and still be cost-effective?  Or will it cost more in the long run?

5) Migrating existing accounting data to a new system is always an issue.  Will we be able to import the data?  Or will we have to hand-key?  

6) How will we handle security on this new system?  The data on our current legacy accounting system is protected, in part, by the fact that it can't communicate with other systems.  If it is on an open platform, this may make security issues much more complex.  We will need to work closely with our security officer to ensure that all necessary precautions are taken to protect the financial data on the new system.
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Page Two



The paper flow between the applicant, the NEH, and the panelists.



Scholar eligible to mail in

Application materials

Scholar Mails in the following materials:

Application Cover Sheet (Form)

Narrative (text)

Sample (only for translations)

Bibliography (text)

Resume (text)

Referee Mails in the following materials:

Reference Letter Form (Form)

Stipends Processing Team Opens Mail

Is Application Complete?

Application Entered into Wang,

app # generated

IRM mails Acknowledgement

letter to applicant

Reference letters  copied, stapled to applications and filed in folders

Applications sorted into piles by discipline for panels.

Use Wang and WP to create a panel agenda document

Mail panelists large envelope with application materials

After 2 weeks, Mail panelists late arriving documents

After 1 month, panelists mail back rating sheets

Panelists are paid

Summer Stipends 

Flowchart

Panelist

Rating Sheet sent back

no



yes
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Stipends Processing Team 

receives ratings from panelists, and collates, copies, and gives to Panel Chair along with pile of applications

Page Three



Once the ratings have been received from the panelists, this page shows how the recommended applications are found and then placed into the committee book.



Summer Stipends 

Flowchart

Panel Chair (one of several)

 will now:

		resolve splits

		call panelist to resolve typos/mistakes

		meet with Program Officer to make

		final recommendations



Program  Officer

 now has thee types of rec.:

1) Fund

2) Not fund

3) Borderline for Staff Review

Staff Review Team

 (Prog. Off + 2 Chairs)

Will now discuss and come to a

consensus of who is recommended

and who isn’t.

Division Director & Deputy

 

Stipends Processing Team

Collects face sheets for the rec.

applications. Assembles committee

book consisting of:

		list of applicants by panel

		face sheets of recommended app.

		index

		panelist rosters

		 



Gives input

Approves book, writes cover memo

ASO Staff

Makes bound copies

of committee book.

Division Directors

 

5th Floor Staff

 

Program Officers

 

Council Committee

 

Gives instructions to Panel Chair

Gives recommendations

Gives borderlines for review

Grants Office

 

General Counsel
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Summer Stipends 

Flowchart

Newly Interested Scholar

Department Chairs

Info Sent via E-Mail

Scholar with Application Material

Nominated by 

Institution

Independent or 

Exempt

Scholar eligible to apply.
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How the Applicant finds out about the Summer Stipends program and obtains the application materials.



Scholar is only eligible if he/she is:

Information posted via

listservs

Scholar reads application materials on the NEH

website

or
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Page Two



The paper flow between the applicant, the NEH, and the panelists.



Scholar eligible to apply via

NEH website or via future interagency grants website

Scholar fills in the following materials:

Application Cover Sheet (Form)

Narrative (text)

Sample (only for translations)

Bibliography (text)

Resume (text)

Referee sends in the following materials:

Reference Letter Form (Form)

Data automatically entered

into grants database

Is Application Complete?

System automatically generates app #

and sends electronic acknowledgement

letter to applicant.

Panels are formed and application materials and panel agenda posted on the web for the panelists to read.

Panelist submit ratings online where they are automatically

entered into the grants database.

Panelists are paid

Summer Stipends 

Flowchart

Panelist

no



yes
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Once the ratings have been received from the panelists, this page shows how the recommended applications are found and then placed into the committee book.



Summer Stipends 

Flowchart

Panel Chair (one of several) now have all the application and rating materials online.  They will:

		 resolve splits

		resolves typos/mistakes

		meet with program officer to make final recommendations



Program  Officer

 now has thee types of rec.:

1) Fund

2) Not fund

3) Borderline for Staff Review

Staff Review Team

 (Prog. Off + 2 Chairs)

Will now discuss and come to a

consensus of who is recommended

and who isn’t.

Division Director & Deputy

 

Gives input

Approves book, writes cover memo

ASO Staff

Uses grants database to print out copies of committee book.  Due to database, it no longer needs to be created by hand.

Division Directors

 

5th Floor Staff

 

Program Officers

 

Council Committee

 

Gives instructions to Panel Chair

Gives recommendations

Gives borderlines for review

Grants Office

 

General Counsel
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Summer Stipends 

Flowchart

Summer Stipends Flyers

Newly Interested Scholar

Department Chairs

Ad Placed in Chronicle

Requests Guidelines

be Mailed

Gets Guidelines from

Web site

Scholar with Application Material

Nominated by 

Institution

Independent or 

Exempt

Scholar eligible to mail in

Application materials

Page One  



How the Applicant finds out about the Summer Stipends program and obtains the application materials.



Scholar is only eligible if he/she is:

Information posted via

listservs

or



or
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Once the committee book

has been distributed, flags

are found and eventually

resolved.  After the

Chairman and post-council

team makes final decisions,

letters are sent to notify the

applicants.



Summer Stipends 

Flowchart

PreCouncil Team 

(Chairman, Deputy, Div. Directors,

OSP, Office Heads, GC, Division

Staff)

They will read committee book and

may flag some of the applications.

Council Committee Mtg

Discusses applications and

attempts to resolve flags. May

add their own flags.

Division Staff

Full Council

Discusses and makes

recommendations to chairman.

Chairman & Post-Council Team

Make the final decision on who to fund/not fund.

Final Motion

May need more info

Funded Applicant

Not Funded Applicant








