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Abstract 
 
The Henry Francis du Pont Winterthur Museum, Inc. requests a $500,000 NEH Challenge Grant, matched 
3:1, to support the position of Director of Conservation and to enhance its mission by creating two vital 
program expansions: a new post-graduate fellowship program in conservation and funding for staff 
development and scientific instrumentation.  Winterthur’s decision to endow this position is part of the long-
range plan to invest in its intellectual leadership. The position is essential to advancing Winterthur’s role in 
conservation education and research and to expanding the preservation and interpretation of humanities 
collections at Winterthur, throughout the United States, and increasingly the world. Endowment of the 
Director of Conservation will guarantee that Winterthur remains competitive in attracting and maintaining 
the most highly-qualified leaders in the field while enhancing its fundamental educational and research 
activities.  
 
Winterthur’s Conservation Department is responsible for a wide range of humanities-related activities 
including:  managing, preserving, assessing, and treating collection objects belonging to Winterthur; teaching 
graduate students in the Winterthur/University of Delaware Program in Art Conservation (WUDPAC), the 
Winterthur Program in American Material Culture (WPAMC), and working with undergraduate conservation 
students and Ph.D. candidates at the University of Delaware; overseeing collection emergency and 
preventive conservation plans that have become models for other cultural institutions; conducting scholarly 
research in conservation, material culture, and art history; broadly disseminating the results of that research; 
and providing state-of-the-art scientific analysis to resolve curatorial and conservation questions for 
collections at Winterthur and other institutions.  The Conservation Department is recognized internationally 
as a leading center in the preservation and understanding of artistic and historic objects crucial to the 
humanities.  The museum’s extensive conservation facilities include the Scientific Research and Analysis 
Laboratory (SRAL), one of the best-equipped conservation science facilities in the United States, which 
contributes nationally and internationally to conservation and materials science research.   
 
Endowment of the Director of Conservation will guarantee that Winterthur remains competitive in attracting 
and maintaining the most highly-qualified leaders in the field of conservation while expanding its 
fundamental educational and research activities.  This position is directly responsible for improving the care 
and treatment of Winterthur’s collections, leading and expanding conservation’s contributions to 
Winterthur’s public programming, guiding and encouraging the growing research and publication activities 
of the staff, and jointly leading the WUDPAC program, among many others.  While the Director of 
Conservation is central to Winterthur, the impact is far broader in the rapidly-changing world of cultural 
heritage preservation.  Examples include the many WUDPAC graduates in leadership positions throughout 
the U.S. and increasing numbers of cultural heritage sites abroad, contributions to national and international 
preservation and training programs in underserved areas including Historically Black Colleges and 
Universities in the U.S. and training programs in China and Iraq, and the development of instrumental 
analytical techniques that have become standard practice in museum laboratories throughout the world.   
 
A successful NEH Challenge Grant is a significant award, and will create greater awareness and considerable 
fundraising leverage for raising the match.  The proposed grant and match will be part of Winterthur’s $35 
million Capital Campaign, Building on Strength, expected to launch publically in the fall of 2011.  The 
campaign’s primary focus is raising endowment funds to grow core activities in conservation, collections, 
exhibitions, publications, and academic, family, and school programs.  The strategy for raising the match will 
focus on Winterthur’s longstanding individual, corporate, and foundation donors while creating a new 
constituency with an interest in science, art, and other aspects of Winterthur’s mission.  Specifically, we will 
solicit foundations and individuals who have historically supported conservation projects here at Winterthur 
and then focus on smaller major gifts ($50,000-250,000) and membership-driven gifts (less than $50,000) as 
part of the public phase of the capital campaign.    

 2

GRANT10860452 -- Attachments-ATT2-1235-Abstract.pdf



Henry Francis du Pont Winterthur Museum 
NEH Challenge Grant Application  

 
 

 
 

BUDGET 
 

 
 
 
 

 

     
     
Total NEH funds requested   $500,000 
     
 Year One (2012)   $250,000 
 Year Two (2013)   $150,000 
 Year Three (2014)   $100,000 
     
Total non-federal contributions   $1,500,000 
     
 Year One (2012)   $750,000 
 Year Two (2013)   $500,000 
 Year Three (2014)   $250,000 
     
     
Total project funds (NEH plus match)   $2,000,000 
     
Total invested in endowment   $2,000,000 
     
Annual expendable endowment income (5%)  $100,000 
     

 
 
Endowment spending policy:   
Winterthur’s endowment funds are considered a long-term investment and are managed 
with the goal of preserving purchasing power in perpetuity.  The endowment is managed 
by a volunteer Investment Committee, which is comprised entirely of investment 
professionals, three of whom sit on Winterthur’s Board of Trustees.  They are advised by 
a well known investment consulting firm.  Endowment spending is based on a percentage 
(target 5%) of the trailing twelve quarter average value.  Interest, dividends and 
endowment gifts are all invested/re-invested in the endowment.  Like capital 
appreciation/losses, they are reflected in the twelve quarter average, but otherwise do not 
impact the endowment draw.     
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Institutional Fact Summary 
 
History: Created by Henry Francis du Pont and opened to the public in 1951, Winterthur is a multifaceted 
organization consisting of a world‐class museum, a beautiful naturalistic garden, an extraordinary research 
library, and two graduate programs.  Our founder amassed and installed at Winterthur one of the greatest 
collections of American decorative arts that were made or used in the United States between 1640 and 1860.  
Winterthur complements its 175 room settings and permanent art installations with an annual series of 
changing exhibitions and comprehensive educational programming.  Our world-renowned research library 
and two on-site graduate programs (in partnership with the University of Delaware) have educated more than 
700 art conservators, curators, professors, and directors of leading cultural institutions.  The expansive 
thousand-acre site boasts a beautiful 60-acre naturalistic garden, woods, and rolling meadows. 
  
Mission: Winterthur’s mission is to inspire, enlighten, and delight all of its visitors while preserving and 
enhancing its buildings and landscape, its collections and programs, and its history as a great American 
country estate.  Approved by Board of Trustees on February 23, 2005. 

 
Governance and Administration: Winterthur is governed by a Board of Trustees (on three-year rotating 
terms), which includes collectors, garden experts, educators, attorneys, investment managers, corporate 
executives, and museum professionals.  The Board sets policy for staff, hires the Executive Director, takes 
fiduciary and legal responsibility for assets, assists with raising funds, and provides oversight and review of 
operations.  The full Board and the Executive Committee meet three times a year.  Eight standing Board 
committees meet one to four times per year.  Winterthur is administered by the Director and eight senior 
managers.  The staff is comprised of 168 full-time, 165 part-time, and nearly 400 volunteers.  Winterthur was 
recently acknowledged by the American Association of Museums as the first museum to receive 
accreditation for a fifth consecutive time.   
 
Physical Facilities: Situated on nearly 1000 acres, most of Winterthur’s 118 buildings are historic such as 
the house museum (72,000 sq. ft.) with an office wing (30,000 sq. ft.), a gallery space (35,000 sq. ft.), a 
research building (68,000 sq. ft.), and a visitor’s center (15,000 sq. ft.).   
 
Humanities Staff: Approximately 65% of Winterthur’s full-time staff is directly involved in creating 
humanities content or directly involved in supporting humanities programming.   
 
Humanities Collection: The museum’s collection of more than 85,000 fine and decorative art objects and 
architectural elements made or used in America between 1640 and 1860 is considered to be the most 
comprehensive in existence and is fundamental to Winterthur’s signature object-based humanities 
programming.  The Library, dedicated to the study of America’s artistic, cultural, social, and intellectual 
history from the colonial period into the twentieth century, has grown to over 100,000 volumes and tens of 
thousands of manuscripts, printed ephemera, and photographs; it is recognized internationally as one of the 
leading centers for the study of American art and material culture.  
 
Humanities Activities:  Serving over 125,000 visitors annually, Winterthur offers programming rooted in 
the humanities including exhibitions, programs, publications, scholarly journals, and events that appeal to 
Winterthur’s traditional visitor while encouraging the patronage of a new, diverse, and intergenerational 
audience.  This year, serving over 10,000 children, Winterthur celebrates its 50th anniversary of School 
Programming offering an extensive list of school programs for a growing audience of traditional school 
groups, childcare centers, and home school groups, including a significant percentage of underserved 
children.  Winterthur also offers extensive adult programming that includes a series of annual conferences, 
workshops, and colloquia for specialists and enthusiasts as well as a changing menu of tours, activities, 
lectures, and garden and gallery walks for the more casual visitor. 
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Request Summary 
 
Winterthur Museum, Garden & Library requests a $500,000 NEH Challenge Grant, matched 3:1, to 

assist in establishing a $2 million endowment to transform the Conservation Department and enhance 

professional development, education, and research opportunities by funding the important position of 

Director of Conservation. This position is essential to advancing Winterthur’s leadership role in conservation 

education and research necessary for the preservation and interpretation of humanities collections at 

Winterthur, throughout the United States, and increasingly the world. As a critical component of its long-

range planning, Winterthur has embarked on a path to heighten investment in its intellectual leadership. 

Specifically, the institution has targeted the Director of Conservation position for increased support in 

recognition of its role in shaping research, scholarly discourse, and the collaborative relationships essential to 

interpreting and preserving the collection as well as advancing the role of the humanities in building a 

healthy society. The endowment of the Director of Conservation position will guarantee that Winterthur 

remains competitive in attracting and maintaining the most highly qualified leaders in the field of 

conservation while expanding its educational and research activities. The position calls for a director with 

vision, leadership skills, the ability to think strategically in promoting collaboration, and a deep 

understanding of the role of the humanities in the research and preservation of cultural heritage collections. 

Since its establishment in 1988, the position of Director of Conservation has been filled by three 

remarkable individuals: Albert Albano (1988–94), Gregory Landrey (1995–2007), and Lois Olcott Price 

(2007–present). Albert Albano astutely positioned conservation as an essential component of institutional 

decision making as Winterthur was developing its exhibition program in the early 1990s. He is now 

Executive Director of the Intermuseum Conservation Association in Cleveland. Gregory Landrey, his 

successor, was Senior Conservator of Furniture at Winterthur before accepting the director’s position to 

pursue broader interests in collection care, interpretation, and education. During his tenure the department 

increased the scope of its activities and impact nationally and internationally through expanded analytical 

and research capacity and a more diverse and professionally active staff. Landrey is now the Director of 

Academic Programs, Collections Management & Library. The current Director of Conservation, Lois Olcott 
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Price, served as Senior Conservator for Library Collections, where she developed and implemented the 

library’s first comprehensive preservation program, raised funds for essential projects, and established 

teaching modules for book conservation and connoisseurship in the two graduate programs associated with 

Winterthur. With graduate degrees in both material culture and conservation, she has strong interests in 

public outreach, long-range planning and development, and education in cultural heritage preservation. 

In addition to supervising eleven conservators/scientists and nine support staff, the Director of 

Conservation at Winterthur has five primary responsibilities: 

 directing and improving the care of the museum and library collections—internationally 

recognized resources for the study of American art and material culture—by ensuring that all 

conservation programs and interventions contribute to the long-term preservation, access, 

and research value of the collections 

 leading and expanding the Conservation Department’s important contribution to 

Winterthur’s public educational programming, particularly exhibitions and publications 

 guiding and encouraging growth of cutting-edge research and publication activities of the 

conservation staff, particularly the Scientific Research and Analysis Laboratory (SRAL) 

 advocating for the preservation of our national and global cultural heritage 

 jointly leading and enhancing (with the Chair of the Art Conservation Department at the 

University of Delaware) the Winterthur/University of Delaware Program in Art 

Conservation (WUDPAC), one of four such master’s-level training programs in the United 

States  

Over the years, Winterthur and the University of Delaware have forged a remarkably productive 

partnership. Winterthur contributes its unparalleled museum and library collections and the expertise of its 

curators, educators, analytical lab, and conservators to the university’s global reach and extensive 

development and academic resources in history, chemistry, art history, anthropology, and art conservation. 

Only these combined resources could support graduate programs such as WUDPAC in addition to projects 

discussed later in this proposal, including the extensive relief efforts in Mississippi after Hurricane Katrina 
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and the conservation education program currently under way in Iraq.  Many projects that go beyond the reach 

either Winterthur or UD could achieve alone are jointly managed in a seamless manner, informed by decades 

of close collaboration.  Both institutions depend heavily on the Director of Conservation at Winterthur and 

the Chair of the Art Conservation Department at UD to build upon this invaluable relationship. Many 

WUDPAC graduates hold leadership positions throughout the U.S. and at cultural heritage sites abroad; 

contribute to national and international preservation and training programs in underserved domestic areas as 

well as China and Iraq; and have developed instrumental analytical techniques that have become standard 

practice in museum laboratories throughout the world.  

The grant award and matching funds outlined in this proposal will be used exclusively to establish an 

endowment to fund the salary of the Director of Conservation. A $2 million endowment will generate 

approximately $100,000 in annual salary support and partial benefits for this leadership position. Winterthur 

is committed to funding the remainder of the benefit and professional development expenses in perpetuity. 

Through the creation of this restricted endowment, Winterthur’s general operating funds will become 

available for two vital program expansions: 1) the creation of a new post-graduate fellowship in conservation 

and conservation science, and 2) the funding of staff development opportunities and scientific 

instrumentation purchases necessary to enhance and expand Winterthur’s capacity to provide the research 

and leadership expected by the cultural heritage community.  

Post-Graduate Fellowship—The creation of a post-graduate conservation fellowship addresses a chronic 

need in the field to provide experience for young professionals.1 Having conservation students, young 

professionals, and experienced staff working together in a practical museum situation creates a rich learning 

environment that helps shape the values, decision-making capabilities, and management skills that they will 

carry into the work environment of other institutions. Winterthur has occasionally offered such opportunities, 

which have been successful experiences for both the institution and the fellow. Recent fellows have included:  

 Anna Friedman (2009–10), a graduate of the library conservation program at the University of 

Texas, Austin, worked in the Book and Library Conservation Lab with Lois Price. She developed an 

                                                 
1 National Conservation Advisory Council, Report of the Study Committee on Conservation and Training (1979). 
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innovative structure for scrapbooks; investigated adhesives for degraded parchment in partnership 

with UD scientist Richard Wolbers; designed and tested a survey instrument for Winterthur’s heavily 

used serials collection; and assisted with WUDPAC instruction by developing exercises in book 

structure identification for beginning students and the construction of historic models for an 

advanced student. Anna is currently a Smithsonian Research Fellow whose project includes 

extending the research on adhesives begun at Winterthur. 

 Marc Vermeulen (2009), a master’s student in conservation science from Université d’Artois, Lens, 

France, worked with Associate Scientist Catherine Matsen on the analysis of an 18th-century painted 

chest from Saybrook, CT; materials characterization of components in Winterthur’s 1927 Rolls 

Royce Phantom I; and semi-quantitative XRF analysis of 18th-century Moravian archaeological 

ceramic shards from Salem, NC, and Bethlehem, PA.  

 Lauren Fair (2010–present), a graduate of WUDPAC, received a Kress Conservation Fellowship to 

work with Conservator Bruno Pouliot, Senior Scientist Dr. Jennifer Mass, and Curator Leslie 

Grigsby on a survey and analysis of Winterthur’s extensive collection of English Staffordshire 

figurines and their problematic glazes. Lauren’s work has generated information about the 

application and composition of these glazes related to the manner in which figures were marketed.2 

Fellows at Winterthur have access to the institution’s research facilities, library, classes, curators, and 

visiting lecturers as well as an experienced staff dedicated to training and mentoring young professionals. 

They are encouraged to help teach and develop curriculum for specific classes. Given the anticipated 

shortage of conservation educators, this early exposure to teaching is critical in encouraging talented young 

conservators to consider this role.3  

The proposed fellowship will have a competitive selection process for one recent graduate chosen 

annually from an international pool of applicants and may be renewed for up to one year if necessary. An 

                                                 
2 For a description of this project, see web address:  http://www.winterthur.org/?p=885. 
3 Survey of North American Conservation and Preservation Graduate‐Level Faculty: Executive Summary (July 2009). 
Web‐based faculty demographic survey commissioned by the Andrew W. Mellon Foundation, undertaken in 2008 by 
the Center for Health and Social Research (CHSR) at Buffalo State College. This study revealed that 43 percent of all 
full‐time academic faculty are likely to retire (self‐identified) within the next ten years, creating a shortage of educators 
qualified to replace them.  
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internal committee of curators, conservators, and scientists will select the candidate whose qualifications and 

interests best match the opportunities Winterthur can offer. The committee will look for applicants with 

strong treatment, research, and communication skills as well as an interest in teaching, advocacy, and work 

in a collaborative environment. The institution will apportion $40,400 toward the fellowship, which will be 

allocated as follows: $30,000 in annual stipend; $8,400 for benefits; $2,000 for research and conference 

travel. Based on the experience of WUDPAC students who receive annual stipends of $17,000, this post-

graduate stipend will cover housing and living expenses in the greater Wilmington area. 

Staff Development and Scientific Research Needs--Winterthur’s conservation staff is actively engaged in 

national and international conferences, advocacy, education, and research projects that contribute to their 

ongoing professional growth as well as the development of the conservation field and associated humanities 

activities. The list of their publications and activities testifies to their remarkable contributions (see 

Appendix). As those who are educating many of the future leaders and educators in conservation, they have a 

responsibility to stay current with developments and contribute to the international dialogue on the 

preservation and interpretation of cultural heritage. Winterthur’s ability to maintain this degree of 

engagement has been tested in recent years. In addition, supporting the activities and equipment needs of the 

Scientific Research and Analysis Laboratory has been a challenge. Through the generosity of donors, 

however, Winterthur has added two analytical resources to its impressive roster in the last year: a liquid 

chromatography-mass spectrometer and a high-pressure liquid chromatograph that will allow more accurate 

identification of dyes and lake pigments found in textiles, furniture finishes, and ethnographic objects. These 

technologies are essential tools in understanding the fabrication, deterioration, and provenance of a wide 

range of materials in ways that improve their preservation and interpretation. The cost and upkeep of such 

equipment is daunting. With ten pieces of analytical equipment becoming obsolete every five to eight years, 

Winterthur invests an average of $100,000 annually in replacement costs and $35,000 in service contracts.4  

                                                 
4 The SRAL houses scientific instrumentation that includes two x-ray fluorescence (XRF) spectrometers, a scanning electron microscope 
with x-ray microanalysis capabilities (SEM-EDS), a Fourier transform infrared microspectrometer (FTIR), a Raman microspectrometer, 
two ultraviolet-visible (UV-VIS) spectrometers, a gas chromatograph-mass spectrometer (GC-MS), a liquid chromatagraph-mass 
spectrometer (LC-MS), a high pressure liquid chromatograph (HPLC), an Atlas Sunchex artificial aging chamber, and a metallographic 
microscope with sample preparation facilities.   
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The institutional operating funds freed by the endowment of the Director of Conservation position will 

support the continued expansion and refinement of Winterthur’s analytical instrumentation, which is 

available to students, curatorial and conservation staff, and outside researchers. These funds will also 

significantly expand resources available for staff engagement with colleagues in conservation and the 

humanities by supporting travel, attendance and presentations at conferences and workshops, and 

international participation with organizations involved in research and advocacy.  

Where Art and Science Meet: The Collaborative Crossroads of Material Culture Scholarship 
and Conservation Science 

 
Created by Henry Francis du Pont and opened to the public in 1951, Winterthur is a multifaceted, 

internationally recognized organization consisting of a world‐class museum with extensive educational 

programming, a well-documented 60-acre naturalistic garden, an extraordinary research library, two graduate 

programs, and a visiting research fellowship program. The museum’s unparalleled collection of more than 

85,000 fine and decorative arts objects made or used in America between 1640 and 1860 is considered to be 

the finest and most comprehensive in existence including icons such as six silver tankards crafted in Boston 

by Paul Revere; Benjamin West’s unfinished 1783 painting The Treaty of Paris, and the free-standing spiral 

staircase from Montmorenci, a North Carolina house built ca. 1822. Well known for the maturity and variety 

of its plant collections, as well as the sophistication of its composition, Winterthur’s garden has been called 

the greatest “wild garden” in North America. The garden was a key component of H.F. du Pont’s aesthetic, 

which emphasized the relationship between the interior environment and the landscape. The museum 

collection and garden represent the best of American design and craftsmanship. 

Winterthur provides an array of educational opportunities for children and adults through 

exhibitions, programs, and events that appeal to a traditional visitor as well as a diverse and intergenerational 

audience. The majority of Winterthur’s 127,000 visitors in 2010 were culture seekers and families with 

children who enjoyed tours of the garden and house as well as family and school programming. School 

offerings included eighteen interactive, curriculum-based and developmentally appropriate programs for 
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more than 10,000 students, preschool through the 12th grade, at Winterthur and in classrooms throughout the 

Delaware Valley.  

Winterthur recently embarked on a campaign to open its collections to visitors onsite and around the 

world through technologies that include iPod tours of exhibitions; an online catalogue of the museum 

collection that will be available through the Web site; Wintercat, the library’s online catalog and an 

accelerating program of digitization for library resources including the 70,000 title trade catalog collection 

currently being mounted on Internet Archives. Making its holdings available to the widest possible audience 

allows the institution to provide access to the wealth of information embedded in the collections. Grants from 

the Institute of Museum and Library Services, the National Endowment for the Arts, the Coby Foundation, 

and a private Charitable Trust have assisted with these projects. The Garden Department at Winterthur is also 

offering expanded access to its knowledge and expertise through the creation of an online Plant Records 

System for horticulturists, designers, landscape historians, and casual visitors seeking more information 

about the garden, plant records and locations, and detailed plant characteristics. 

An unequaled research facility, the Louise du Pont Crowninshield Research Building at Winterthur 

opened in 1969. It houses the library, conservation and science laboratories, and various study collections. 

The library is dedicated to the study of America’s artistic, cultural, social, and intellectual history from the 

colonial period to the 20th century and is recognized as one of the leading centers for the study of American 

art and material culture. The resources have grown to more than 100,000 volumes and thousands of 

manuscripts, printed ephemera, and photographs. As a member of the Independent Research Libraries 

Association (IRLA), the library supports an extensive roster of funded research fellowships, including NEH 

fellowships, as well as the work of independent scholars, Winterthur staff, and students. 

Winterthur is a leader in the field of object-based research and lifelong learning, with unique 

programs that focus on developing a greater understanding of the physical nature of objects as well as the 

intellectual framework and methodology for using those objects as primary source material for wider 

historical study. Currently known as the study of material culture, this multi-disciplinary field involves 

curators, conservators, librarians, educators, historians, and scientists as well as scholars in fields from 
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English literature to chemistry. Crucial to this study is the close examination of the object itself, which may 

include an assessment of tool marks; the use of X-rays to illuminate structure, fabrication techniques, and 

past repairs; a microscopic analysis of cross-sections; and gas chromatography-mass spectroscopy for 

understanding paint layers, surface finishes, binders, and adhesives. When this information is combined with 

documentary sources, provenance, an understanding of craft practices and materials, and contemporary social 

and marketing norms, a complete and compelling story of an object can be told. 

Winterthur’s extraordinary resources—its museum, library, conservation laboratories, and science 

facilities—uniquely complement and support one another in achieving a deeply integrated approach to the 

study of material culture. This highly developed capacity to use objects as primary source material for wider 

historical study informs much of the institution’s activities. The Director of Conservation is a key member of 

the management team responsible for fostering this collaborative and supportive environment while ensuring 

a balance among the competing demands of collection care, exhibitions, research, teaching, and outreach. 

A recent example of this successful collaboration at Winterthur was the exhibition Betsy Ross: The 

Life behind the Legend. Based on the work of Marla Miller, an NEH-funded research fellow who consulted 

Winterthur’s resources in writing her book and developing the show, the project was completed with the 

assistance of Senior Textiles Curator Linda Eaton. The Winterthur exhibition highlighted new scholarship on 

the life of this legendary American figure and explored the role of working women from the Revolutionary 

War until the War of 1812 and beyond. Drawn from the collections of small institutions, the objects required 

more than 2,000 hours of conservation work to stabilize and prepare them, including nearly 600 hours on an 

important flag belonging to the Betsy Ross House in Philadelphia that was rumored to have been created by 

Betsy’s daughter Clarissa. Treatment of this damaged and fragmented flag revealed the number of stars in the 

canton, placing its date of manufacture at 1861, within Clarissa’s lifetime. An inscription on the hoist of the 

reunited fragments stated the flag belonged to Rachel Albright, Clarissa’s daughter and Betsy’s 

granddaughter, thus firmly linking three generations of women. Conservators were also instrumental in 

developing the interpretation for a section of the exhibition that focused on the upholstery trade. Senior 
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Conservator of Furniture Mark Anderson shared his knowledge of historic upholstery methods, tools, and 

materials, providing a full and accurate portrayal of how the upholstery trade operated in the 18th century.  

Another example of collaboration includes Winterthur’s current exhibition and publication Paint, 

Pattern & People: Furniture of Southeastern Pennsylvania, 1725–1850, organized by Wendy A. Cooper, the 

Lois F. and Henry S. McNeil Senior Curator of Furniture, and Lisa M. Minardi, assistant curator of furniture 

for the project. Although the distinctive and colorfully decorated furniture of southeastern Pennsylvania is 

often associated exclusively with its German-speaking residents, research for the project has shown that a 

diverse mix of people, including those of British (English, Welsh, and Scots-Irish) and Germanic heritage 

(German, Swiss, Silesian, and Moravian) settled the region.  

Because exhibition objects were drawn primarily from individual owners and small historical 

organizations where preventive care and close study have been minimal, the Conservation Department 

invested hundreds of hours studying and treating loan objects to refine their interpretation and prepare them 

for exhibition. Extensive research involving paint cross-sections, pigment analysis, wood identification, and 

reconstruction of missing elements has contributed significantly to the interpretation of this material. The 

Director of Conservation was deeply involved with conservation staff and curators to vet and prioritize 

treatments and ensure they met the exhibition’s interpretive goals. 

Important information about several groups of objects also emerged from the analysis undertaken by 

the Scientific Research and Analysis Laboratory, expanding our understanding of materials and techniques 

and answering ongoing questions about the decorative arts of the region. For example, according to early 

scholars, craftsmen producing painted Pennsylvania furniture and fraktur routinely used the homemade 

materials readily available to the Pennsylvania farmer. The scientific analysis of fraktur pigments and 

binding media conducted at Winterthur revealed a different scenario, however, documenting the use of 

imported Asian and Middle Eastern materials. In essence, the scientific findings have revolutionized how 

current scholars interpret 18th- and 19th-century southeastern Pennsylvania art. 

Winterthur has a long history of incorporating conservation issues and themes into its programming. 

During the last decade, this practice has moved to the foreground in recognition of the fact that the public is 
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fascinated by the process of conservation, the scientific research that informs it, and the additional insights 

that conservators and scientists can offer about the history, context, and fabrication of cultural heritage 

objects. The Winterthur staff engages the public at all levels, though lectures, special events, and Web 

exposure. The Conservation Department hosts a two-hour public tour monthly in addition to numerous group 

tours. A monthly conservation clinic also attracts the general public, who receive information about the 

history and fabrication of their object, advice for its care, and professional referrals if necessary. In response 

to questions raised in clinics and by frequent public inquiries, the Director of Conservation initiated 

discussions that led to an entry-level publication written by the conservation staff. Now in its second edition, 

The Winterthur Guide to Caring for Your Collection provides the public with fundamental information and 

resources for caring for their treasured objects. 

Conservation’s Interdisciplinary Academic Impact 
 
 Although best known by the public for its museum and garden, Winterthur is an academic institution 

where the spirit of education and intellectual inquiry permeates almost every activity. Winterthur co-sponsors 

two complementary graduate-level programs with the University of Delaware—the Winterthur Program in 

American Material Culture (WPAMC), established in 1952, and the Winterthur/University of Delaware 

Program in Art Conservation (WUDPAC), established in 1974. Both have received generous NEH support. 

These programs train professionals for positions in academic and cultural heritage institutions throughout the 

United States, where many Winterthur alumni fill leadership positions that profoundly influence the role and 

study of the humanities in American culture. Some notable positions filled by program graduates include: 

Chairman of the American Wing and Head of Photograph Conservation, Metropolitan Museum of Art; 

Executive Director, Thomas Jefferson Foundation; Curator of American Decorative Arts, Philadelphia 

Museum of Art; Director of Collections and Head Curator, Los Angeles County Museum of Art; Director of 

the Strauss Conservation Center, Harvard University; Curator, Bayou Bend Collection, MFA Houston; 

Director of Conservation, MOMA; Vice President of Collections, Mount Vernon; Director of Preservation 

Programs, National Archives; Vice President of Research, Colonial Williamsburg; Head of Paper 

Conservation, Harvard Library; and Head of Paper Conservation, MFA Boston. The current president of the 
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American Institute for Conservation as well as several past presidents have been WUDPAC graduates. These 

programs and the funded visiting research fellowships for independent, pre- and post-doctoral scholars bring 

a lively and diverse group of students and scholars to Winterthur. Through targeted diversity efforts, 

programming for mid-career professionals, publications, and other academic initiatives, Winterthur shares 

and freely disseminates its research. The Director of Conservation is involved in providing guidance and 

coordinating resources for these academic activities.  

Winterthur Program in American Material Culture—In 1952 the University of Delaware and Winterthur 

created the Winterthur Program in Early American Culture (now the Winterthur Program in American 

Material Culture/WPAMC), dedicated to an interdisciplinary study of material culture and the decorative 

arts. It was the first of its type in the United States. For more than fifty years, Winterthur alumni have 

provided leadership in promoting preservation and an understanding of the material evidence of this 

country’s history and culture. 

 The program is significantly influenced by the Winterthur Conservation Department and facilities. 

The collaborative dynamic between the museum and conservation staff creates an energetic environment for 

the study of decorative arts and material culture. Conservators regularly provide lectures and workshops as 

part of the connoisseurship classes taken by WPAMC students and routinely supervise independent study 

and thesis research. Topics have ranged from 18th-century textile cutwork and 19th-century candy wrappers 

to synthetic materials in 20th-century furniture. Drawing on Winterthur’s unparalleled collection of 

decorative arts, graduate students incorporate current conservation research with decades of treatment and 

analytical reports and extensive photographic documentation.  

Conservation also directly informs WPAMC students who access the expertise of the Scientific 

Research and Analysis Lab for specific projects seeking a better understanding of an object. Because faculty 

employs an interdisciplinary approach using scientific analysis, connoisseurship, and historic documentation 

to better understand cultural objects and place them in their historical, cultural, and technical context, 

Winterthur provides an ideal environment for these comprehensive, interdisciplinary studies. Students have 

requested assistance with the analysis and interpretation of objects ranging from 18th- and 19th-century 
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gilded ceramics (to determine a chronology of gilding technologies) to Hessian fusilier helmets (to determine 

the alloy used and possible sources of copper ores) and Newcomb pottery (to identify the glaze palette and 

compare it to a surviving recipe book). Using instrumental methods of analysis, a recent graduate studied a 

collection of Berlin needlework and debunked myths regarding the use of synthetic dyes that have informed 

scholarship for decades. X-ray fluorescence spectrometers and more advanced analytical techniques such as 

Raman microspectrometers revealed only traditional natural dyes resulting in a more nuanced understanding 

of this important body of textile history.  

Students in the two graduate programs are encouraged to share their academic experiences. One 

exercise in particular, managed by the Director of Conservation, brings students together in the roles they 

will eventually occupy. The Charles F. Montgomery Connoisseurship Prize competition requires each 

WPAMC student to purchase an artifact, research that object, and seek information and advice from a 

conservation student regarding condition, fabrication techniques, authenticity, and long-term preservation 

issues. The students then make a case for the object’s acquisition. The collaborative interaction between the 

WUDPAC and WPAMC students builds an understanding of how curatorial and conservation departments 

work together, modeling important relationships that students will encounter when they enter the workforce 

as young museum professionals. 

Winterthur/University of Delaware Program in Art Conservation—The development of the WUDPAC 

program was a natural outgrowth of Winterthur’s commitment to humanities education and of an 

understanding of the important role of the integration of conservation activities and research. Founded as a 

jointly funded partnership with the University of Delaware, WUDPAC accepted its first class in 1974 and 

has trained more than 300 conservators. Program graduates have been responsible for the preservation of 

such irreplaceable objects as the Declaration of Independence, multiple drafts of the Constitution, the 

Emancipation Proclamation, the Star-Spangled Banner, the Liberty Bell, the Treaty of Paris, the Dead Sea 

Scrolls, and works of art from Rembrandt to Van Gogh. They have pioneered innovative examination and 

treatment techniques, developed national standards for the preservation of our cultural heritage, and served as 

conservators in cultural institutions throughout the world, including the National Archives, Library of 
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Congress, National Park Service, National Museum of American Indian, National Museum of African Art, 

Metropolitan Museum of Art, Art Institute of Chicago, Los Angeles County Museum of Art, Museum of 

Fine Arts Boston, Museum of Modern Art, National Gallery of Art, J. Paul Getty Museum, Victoria and 

Albert, the Tate Gallery, the National Trust (UK), the Rijksmuseum (Amsterdam), and museums in Abu 

Dhabi, New Zealand, and Norway. As one scholar noted, 

“Although Winterthur’s conservation department is best known for its work on American subjects it 

has gained such an international reputation that students from around the world come to it, and it has 

produced more than 300 graduates that are working around the world. The impact is tremendous and 

whether it is direct, or through graduates, there is scarcely a major exhibition of older artifacts that 

does not have a trace of Winterthur experience imbedded in the objects.”5 

The Director of Conservation is responsible for co-managing WUDPAC, including curriculum 

development, budget, fundraising activities, faculty committees, staffing, facilities, and the scientific 

instrumentation necessary for a cutting-edge teaching program. All eleven conservators and conservation 

scientists at Winterthur serve as faculty, devoting 15 to 50 percent of their time to teaching; thus, WUDPAC 

engagement is a significant activity for the entire department. The program requires that the Director of 

Conservation provide clear, ongoing direction to ensure a balance among the potentially competing demands 

of collection care, exhibitions, research, and teaching as well as professional development and creativity. 

That creativity has recently resulted in the addition of a minor in preventive conservation (the only one in the 

United States) and a course in examination, documentation, and digital imaging that combines object 

examination across the spectrum with microscopy and digital capture techniques. The course provides a 

comprehensive foundation for examining and documenting an object and providing an accessible report that 

contributes to a dialogue about the object’s preservation and interpretation. An additional initiative, lead by 

the Director of Conservation in collaboration with the University of Delaware, Simmons College, and the 

Library of Congress, has resulted in an Andrew W. Mellon Foundation award to develop and implement an 

                                                 
5 See Richard Guy Wilson’s letter of support in the appendix.   
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enhanced book and library materials curriculum to train conservators for these collections that are so 

important to all facets of humanities research.  

Winterthur’s conservation staff works in an institution firmly grounded in the humanities. Its 

approach to teaching conservation therefore emphasizes cultural context, curatorial collaboration, and the 

importance of documentary and scientific research into materials and techniques, allowing students to 

understand all aspects of an object. This methodology culminates in a capstone project involving extensive 

study, analysis, and documentation of a single object that is then presented in a technical paper and a public 

lecture. Because WUDPAC also emphasizes mastery of communication and management strategies and 

skills, students and graduates are powerful public spokespersons for cultural heritage and its preservation. 

Their dual grounding in conservation and a humanities-based understanding of material culture allows them 

to act as effective advocates and facilitators in the appropriate use of artifacts for education, research, and 

long-term enjoyment by both the public and the specialist.  

Diversity and International Perspectives—Although the museum collections and programming emphasize 

objects made or used in America, Winterthur casts a much wider educational net. The institution hosts 

visiting scholars and students from a range of backgrounds and international venues and supports 

international travel and scholarship for its staff. Conservation staff and students, with guidance and 

encouragement from the Director of Conservation, are engaged in a variety of educational programs serving 

diverse audiences, including the University of Delaware’s Historically Black Colleges and Universities 

(HBCU) project, the Iraqi Institute for the Conservation of Antiquities and Heritage, and programs with 

institutions such as the National Museum for the American Indian that talk with Native American 

descendants about the context and preservation of their objects. 

WUDPAC faculty also makes use of study collections and borrows objects in need of assessment or 

treatment from institutions such as the Smithsonian Institution and the University of Pennsylvania Museum 

of Archaeology and Anthropology. Student projects involving such items have included an Egyptian 

mummy, a bitumen boat from excavations at Ur, tapa cloths from the Pacific Rim, and a dancing hat from 

Sierra Leone. WUDPAC students are encouraged to study abroad and are funded through a variety of grant 

 19

GRANT10860452 -- Attachments-ATT6-1239-Narrative.pdf



Henry Francis du Pont Winterthur Museum, Inc.  
NEH Challenge Grant Narrative 

programs. Students have completed summer work projects or third-year internships in Turkey, Greece, 

Australia, Canada, Italy, Britain, Netherlands, France, and Chile. WUDPAC encourages qualified 

international students to apply and has accepted graduate students from Japan, Mexico, Taiwan, Russia, 

Denmark, and South Vietnam. The program also accepts a limited number of non-degree visiting students 

and scholars from abroad who join Winterthur students in the classroom. Most recently, the program hosted 

students from Bolivia, Croatia, and Bhutan. The presence of foreign students provides perspectives and 

experiences that significantly enrich the education of their American classmates.  

Research Fellowship Program—Since 1973 Winterthur has enthusiastically supported the scholarship of 

academics, museum professionals, and graduate students conducting research in American art, culture, and 

history through the Winterthur Research Fellowship Program. Ready access to museum objects and library 

resources are critical to the success of these fellowships, and the Director of Conservation is charged with 

coordination of the preservation and scientific research activities to ensure that both library and museum 

collections are available and well documented. The experience of researchers like Martin Brückner, an NEH 

Fellow in 2008–9, is typical. While conducting research for his book, The Social Life of Maps in North 

America, 1750–1850, he found that the “members from each department offered time and help most 

generously, often on short notice.” In particular, he cited the guidance of Paper Conservator Joan Irving and 

Senior Paper Conservator Emeritus John Krill, who “offered me a crash course on paper history and paper 

analysis, which as time progressed proved to become the core of my first chapter.” 

Conferences and Mid-Career Programs—Because of the leadership and broad vision provided by the 

Director of Conservation, the conservation staff is routinely involved in conferences and symposia dedicated 

to various aspects of American art and material culture. The annual Sewell C. Biggs Winterthur Furniture 

Forum attracts a national roster of scholars and collectors for three days of lectures and workshops about new 

research in American furniture. The 2010 Forum included two presentations by conservators. Nature’s 

Miracle: Wood, by Gregory Landrey, explored different properties of woods available to pre-industrial 

furnituremakers and how knowledge of these properties informed the construction and aesthetics of early 

American furniture. A Scientific Tale: The Analysis of Three Painted Federal Tables from Baltimore, by 
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Senior Scientist Jennifer Mass, offered analysis on painted decoration of three 19th-century Baltimore tables, 

relating the mineralogy of Baltimore County to decorative painting techniques. 

Equally important are the programs offered to the wider conservation community. The Conservation 

Department has hosted mid-career programs sponsored by the Foundation for the American Institute of 

Conservation (FAIC): Aqueous Systems for Cleaning Textiles (2004) and Assessing the Skin: Characterizing 

the Animal Source, Processing Method, and Deterioration of Museum and Library Objects (2007). 

Winterthur’s Scientific Research and Analysis Laboratory collaborated with the Williamstown Art 

Conservation Center to offer the course Analytical Techniques for Conservators (2000, 2004, 2006). A 

program on iron gall inks is under consideration for 2013. In 2006 Winterthur and the American Institute of 

Conservation/Wooden Artifacts Group co-sponsored the French-American Partnership Seminar, the 

culmination of a multiyear program involving two in-depth tours to French ateliers, museums, and historic 

sites as well as a tour of the U.S. by thirteen of France’s leading conservators/restorers, marquetarians, 

gilders, curators, scholars, and educators. As a result of that initiative, Winterthur will host a furniture 

conservation student from The Sorbonne in 2011 and a gilding workshop with a French master in 2012.  

Other Academic Initiatives—There are also undergraduate and doctoral programs from the Art 

Conservation Department of the University of Delaware involving Winterthur staff and facilities. The 

Director of Conservation is responsible for working with staff to design and manage these activities. Pre-

program internships involving 10 to 12 students a year are part of the academic requirements for 

undergraduate students in the Art Conservation Department of the University of Delaware, and many are 

hosted at Winterthur. Students in the Ph.D. program in Preservation Studies often spend part of their time in 

the Conservation Department. Current topics involving Winterthur resources include stabilization of acrylic 

paint surfaces, protective coatings for outdoor murals, 19th-century domestic buildings of the Mid-Atlantic 

region, and the materials and techniques of abstract expressionist Hans Hoffmann.  

The development of conservation educators to address an anticipated shortage in the field is another 

key focus of academic activities at Winterthur. The undergraduate, graduate, and Ph.D. programs are nested 

with students interacting as mentors, teaching assistants, and interns. In addition, a recent award to the 
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University of Delaware Art Conservation Department from the Andrew W. Mellon Foundation has brought 

the first Mellon Education Fellow to work with conservation students at Winterthur and the university. On 

the international level, Winterthur has partnered with the World Monuments Fund to improve training for 

furniture conservators in the Palace Museum in Beijing, China (part of the Forbidden City). The institution 

also recently hosted a conservation educator from Croatia who came to study WUDPAC’s curriculum and 

teaching methods as a model for improving the Croatian program in Split. 

Research and Professional Leadership—Winterthur’s conservation staff is active in a wide variety of 

professional and publication activities critical to the conservation field, related disciplines, and the 

advancement of scholarship supporting the understanding and preservation of cultural heritage objects. 

Funding of this Challenge Grant proposal will allow an expansion of participation in those activities. Staff 

regularly participate and serve as officers and committee members for organizations such as the American 

Institute for Conservation, the International Commission on Museums Conservation Committee, the Institute 

for Conservation, the Infrared Users Group, the American Association of Museums, the Mid-Atlantic 

Regional Archives Conference, the New York Guild of Bookworkers, the Ephemera Society, the Mid-

Atlantic Association of Museums, and the American Chemical Society. Most recently they have also 

organized conferences or conference sessions for the North American Textile Conservation Conference, the 

Eastern Analytical Symposium, and the Architectural Paint Research Conference. Staff from Winterthur’s 

Scientific Research and Analysis Laboratory has been active with recent presentations to the American 

Chemical Society that brought national recognition to scientific research in conservation and helped open 

conservation funding opportunities from the National Science Foundation. Research and publication 

activities often include collaboration with curators and scientists. Recent and forthcoming articles that impact 

the interpretation of cultural heritage objects include “The Authenticity of French Furniture: Interpretation 

and Preservation Issues” by Dr. Stephanie Auffret, Associate Furniture Conservator; “Technical study and 

treatment of a group of German baskets in an Americana collection” by objects Conservator Bruno Pouliot, 

Jennifer Mass, Senior Scientist and three WUDPAC students; and “Two Converging Perspectives on One 

Meissen Tureen” by Jennifer Mass, and former ceramics curator Patricia Halfpenny and “Sulphur Inlay” by 
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furniture Conservator Mark Anderson, Curator Wendy Cooper, and WPAMC alumna Brenda Horsbee. In 

addition, staff members often take on more extensive projects that are major contributions to the field such as 

the forthcoming Practical Handheld X-ray Fluorescence for Art Conservation and Archeology co-authored 

and edited by senior scientist Dr. Jennifer Mass and the chapters contributed to the 2003 publication 

Conservation of Furniture, by Gregory Landrey. The commitment to research and dissemination becomes 

particularly evident when decades of work culminate in ground breaking works such as former senior paper 

conservator John Krill’s English Artist’s Papers: Renaissance to Regency in 2002 and current Director of 

Conservation Lois Olcott Prices’ book, Line Shade and Shadow: the Fabrication and Preservation of 

Architectural Drawings published in 2010.    

Leading the Stewardship of our Global Heritage 
 
Winterthur’s leadership in the cultural heritage community extends beyond its role as a primary 

educator for cultural heritage and museum professionals and its significant contributions in material culture, 

conservation, and materials science research. Under the leadership of the Director of Conservation, the 

institution has pioneered the development of effective preventive conservation and collection emergency 

response programs. The dissemination and application of these programs have had a profound effect locally, 

nationally, and internationally. 

Preventative Conservation—Strategies to preserve the research value of humanities collections by slowing 

damage and reducing the need for treatment intervention has long been a key component of Winterthur’s 

conservation program. The institution’s leadership in this area was recognized in 2003 with the Heritage 

Preservation/AIC Award for Outstanding Commitment to the Preservation and Care of Collections. Using a 

Preventive Conservation Manual first developed in 2001 to codify policies and procedures, the Conservation 

Department takes a comprehensive approach to implementing preventive measures ranging from pest control 

protocols to guidelines for photography in the collection. Projects such as upgrades to environmental control 

systems and pending window and light filtration replacement are planned jointly by conservation and 

facilities staff using data gathered from monitoring of exhibit and storage spaces. Preventive conservation 

aides, who regularly monitor the environment, clean floors, dust the collection, respond to emergencies, and 
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check for pests are valued members of the conservation team and work closely with staff in evaluating 

protocols and products.  

In recognition of its leadership, Winterthur regularly receives requests to share its expertise and 

research. Gregory Landrey was an invited participant at a cultural heritage symposium organized and 

sponsored by the U.S. Department of State in 2008 and spoke on “Defining the Stewardship of Heritage 

Properties.” The institution’s Preventive Conservation Manual has served as the model for those created and 

updated by other organizations, including Colonial Williamsburg.  

Collection Emergency Planning and Response—Winterthur’s collection emergency plan was born out of a 

near flooding disaster in 1993. Guided by a committee drawn from the curatorial, conservation, registration, 

and education departments, the Director of Conservation leads the team’s response to incidents that threaten 

the collection. Two yearly drills are held, often with a specific disaster scenario that requires the team to 

assess the situation, plan a response, locate resources, and recover expendable objects.  

Given the dangers that natural and manmade disasters pose to humanities collections and the fact that 

only 20 percent of U.S. cultural institutions have collection emergency plans,6 Winterthur considers its 

participation and leadership in disaster response a high priority. As with its preventive conservation plan, the 

institution shares its emergency plan, advises local institutions experiencing collection emergencies, assists 

other institutions with training exercises, and participates in the statewide Delaware Disaster Assistance 

Team.  

National Initiatives—Based on Winterthur’s experience with collection emergency response, and funded by 

the Andrew W. Mellon Foundation, in 2005-2006, the institution responded to the critical needs of Gulf 

Coast institutions in Mississippi after Hurricane Katrina. The first response team, consisting of five members 

of the Conservation Department, arrived in Biloxi, Mississippi, six weeks after Katrina struck and began 

working closely with two institutions holding important humanities collections: Beauvoir, the Jefferson 

                                                 
6 Heritage Preservation, The Public Trust at Risk: The Heritage Health Index Report on the State of America’s 
Collections. Washington, D.C.: Heritage Preservation, 2005.  This study identified nearly 80% of US collections lacked 
one or more basic preventive conservation components including environmental control, adequate storage, and a 
collection emergency plan. 
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Davis Home and Presidential Library, and the Ohr O’Keefe Museum, an institution devoted to the work of 

potter George Ohr, African American art, and the history of the Biloxi area. Five teams of conservators from 

Winterthur and other institutions followed this initial group; their work was coordinated by an onsite 

conservator hired for the project and a steering committee headed by Winterthur’s Director of Conservation. 

During the following year, thirty graduate students from four training programs and undergraduates from the 

University of Delaware Art Conservation Department spent their summer and school breaks in Biloxi caring 

for objects salvaged from the storm. Organized and lead by Lois Price, who was then Senior Conservator for 

Library Collections, six additional teams of conservators taught a total of six workshops on disaster response 

and recovery for forty-two institutions throughout the Gulf region; conducted nine workshops for the public; 

and made thirteen site visits to cultural institutions throughout the state of Mississippi.  

This project successfully recovered, stabilized, and treated cultural heritage objects of significant 

value to local and national research in the humanities while providing cultural heritage institutions with the 

tools to respond more effectively in the event of another disaster. In the process, the project also provided 

invaluable experience in disaster response to dozens of conservators and students from throughout the United 

States and achieved the goal of seeing both institutions reopen with their surviving collections, many unique 

to this region. 

International Initiatives—In the wake of another disaster, the U.S. Department of State asked Winterthur to 

collaborate with the University of Delaware and the Walters Art Museum in a project to advise the Iraq 

National Museum in Baghdad about renovations and to establish a conservation training institute for cultural 

heritage professionals in Iraq. The damage to the museum in Baghdad is well known, but the lack of 

professional contact and educational opportunities for Iraqi professionals has been almost as damaging. It is a 

serious impediment to recovery and to the proper care of collections of international importance to the 

humanities. 

Working through the US Embassy in Baghdad, a non-governmental aid organization responsible for 

logistics, and project staff in Iraq, the collaborative leadership of the directors of conservation at Winterthur, 

the Walters Art Museum, and the University of Delaware has made significant progress in ensuring that 
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renovations to the National Museum meet preservation standards and that ongoing professional-level training 

is provided for collections staff throughout Iraq. The establishment of the training program—the Iraqi 

Institute for the Conservation of Antiquities & Heritage—required collaboration with Iraqi partners; the 

location and renovation of a facility; the equipping of laboratory spaces; the creation of a curriculum; and the 

hiring of an onsite U.S. project and program director. Classes began in October 2009. By the end of 2010, 

three classes of Iraqis employed by cultural institutions had completed the six-month, three-module 

collection care and conservation program, and two classes had completed the architectural preservation 

program. More advanced classes in conservation and short courses in collection and site management topics 

will be offered in 2011. Both programs include classroom work, hands-on projects in the community, and 

practicums at home institutions. Instruction has been provided by the onsite American director for each 

program as well as an international roster of visiting instructors, who, in addition to subject content, stress 

the importance of national and international collaboration and networking in addressing the needs of Iraqi 

collections and sites.  

The program has required creative oversight and active leadership to resolve the multiple political 

and logistical problems that are inherent in this kind of endeavor. Deeply ingrained political and cultural 

differences between Arab and Kurdish Iraqis; the highly centralized yet isolated management structure of the 

State Board of Antiquities and Heritage (SBAH) that manages all Iraqi sites and collections; and shifting 

programs, priorities, and staff in the American Embassy in Baghdad responsible for the project all 

necessitated extensive negotiation, sensitive diplomacy, and great flexibility. As Director of Conservation at 

Winterthur, Lois Olcott Price undertook two trips to Erbil and engaged in multiple conference calls and trips 

to New York, Washington, and Baltimore to meet with Iraqi and American partners to plan initiatives, 

resolve problems, and review progress. While many challenges regarding long-term sustainability of the 

program remain, Winterthur is committed to the preservation of Iraq’s rare and irreplaceable collections 

through engaging, training, and empowering Iraqi collection care professionals. With targeted support, the 

institute has the potential to become the center for conservation and preservation education and research in 

the Near East. Winterthur is committed to assisting in that effort.  
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Strategies for Raising the Matching Endowment 
 
Prior Grants—Winterthur is grateful for the continued support of the NEH, particularly funding that began 

in 1976 for fellowships that have advanced scholarship in American art, history, and culture through the 

Fellowships at Independent Research Institutions program. NEH has also funded Planning and 

Implementation grants at Winterthur for a wide range of scholarly exhibitions, publications, and collection 

preservation projects, including a 1992 grant toward a capital project that provided an HVAC system capable 

of meeting preservation standards for humanities collections and a 1989 grant for research and the 

publication of Early American Decorative Arts, 1620–1860: A Handbook for Interpreters (Altamira Press, 

2001). Most recently, NEH awarded a $40,000 Planning Grant for the groundbreaking exhibition and 

publication Paint, Pattern & People: Furniture of Southeastern Pennsylvania, 1725–1850, which opened 

April 2, 2011. Since 1979 Winterthur has also effectively partnered with the Delaware Humanities Forum on 

a wide range of projects, including a lecture series for the exhibition and publication Quilts in a Material 

World: Selections from the Winterthur Collection (Abrams, 2007); a forum on children’s issues (2000); and a 

seminar on Race and Ethnicity in American Material Life (1997). 

Most important, Winterthur has successfully raised matching funds for three prior NEH challenge 

grants. In 1978 NEH awarded a $500,000 Challenge Grant toward reducing operating costs and maintaining 

high-quality programming during a period of great financial stress at the institution. That grant and the funds 

raised to match it erased operating deficits, stabilized the financial base, fostered a charitable constituency 

that has continued to grow, and reinvigorated public programming and attendance. In 1989 a $1 million 

Challenge Grant was instrumental in creating a 35,000-square-foot exhibition building that transformed 

Winterthur’s interpretive mission, bringing its unparalleled collection of American art and decorative arts to 

a much broader constituency. Hosting a robust program of more than seventy-five changing exhibitions to 

date, the space also inspired the production of scholarly catalogues, publications, and other sources of 

communication. A 1997 Challenge Grant of $250,000 strengthened the Winterthur Library’s humanities 

mission and significantly improved collection access by endowing the position of Rare Books Librarian, 
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supporting conservation of its rare and unique materials, and accelerating the transition to an online 

collection catalogue. 

Challenge Grant Fundraising Plan—The current $500,000 Challenge Grant request is part of a $35 million 

comprehensive capital campaign at Winterthur. Four primary institutional goals define the focus of the 

campaign: investment in the visitor experience; investment in intellectual leadership; investment in the 

garden and estate; and investment in collections. These goals highlight Winterthur’s most pressing needs, 

and their successful endowment will carry the institution forward with a unified purpose and the critical 

support necessary to advance its mission.  

Despite the downturn in the economy, Winterthur is in a favorable position to launch a campaign: 1) 

the institution has not had a major fundraising campaign in twenty years; 2) new leadership has established a 

well-managed and efficient organization; and 3) our Board of Trustees, staff, constituents, and volunteers are 

committed to the institution. Winterthur’s feasibility study has garnered full Board of Trustees support and 

confidence that campaign goals will be met through Board member commitments; major gifts from 

individuals, corporations, and foundations; and smaller membership-driven gifts. 

Winterthur’s strong, committed, and experienced senior management and development staff is 

guided by Dr. David P. Roselle, a director with remarkable success in campaign fundraising. As the 

President Emeritus of the University of Delaware, he led the institution through its largest campaign, which 

raised $425 million in 2005. The senior development staff, Director of Development Robert R. Davis and 

Director of Major Gifts Jennifer M. Mackey, has nearly sixty years of combined fundraising experience. The 

initial quiet phase of the campaign has been met with great encouragement and strong financial 

commitments, totaling $14.6 million to date. Winterthur is currently assessing the composition and size of a 

public campaign committee, which will be formed by the fall of 2011 from a base of current and past trustees 

and major donors. 

A successful NEH Challenge Grant is a significant award, creating greater awareness and 

fundraising leverage for the campaign and the match. The first phase for funding this endowment will begin 

with solicitation of foundations that have historically supported conservation projects at Winterthur, 
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including the Andrew W. Mellon Foundation, the Welfare Foundation, the Richard C. von Hess Foundation, 

and the Lenfest Foundation. The second phase will focus on three to five major individual donors ($50,000-

250,000) who have supported conservation projects at Winterthur. Smaller membership-driven gifts of less 

than $50,000 will comprise the third phase. Previous successful challenge grants, as well as continued high-

level support from Board members and major donors, demonstrate the capacity and commitment to raise the 

required match for an NEH Challenge Grant. 

Impact of Endowing the Director of Conservation at Winterthur and Beyond 
 
The endowment of Winterthur’s Director of Conservation position will significantly enhance Winterthur’s 

ability to support the conservation education programs, research initiatives, and preventive conservation 

projects needed for the preservation and interpretation of humanities collections throughout the U.S. and the 

world. Such funding will allow for continued leadership in the field. The endowment will expand and 

enhance access to professional development, teaching, and research opportunities, enabling staff to provide 

the broadest and highest-quality education to graduate students, museum professionals, and the general 

public. There is an urgent and widely recognized need for the preservation of the national and global cultural 

heritage and the application of scientific expertise to the understanding of humanities material.7 To this end, 

the intellectual health of Winterthur depends on a continual introduction of fresh perspectives, 

methodologies, and technical expertise from conservation staff. The establishment of an advanced post-

graduate fellowship for conservators and conservation scientists will help meet the national need for this 

advanced training. Winterthur provides a rich learning environment that helps shape the values and decision 

making and management skills that students and young professionals carry into the work environment of 

other institutions. Past fellowships have demonstrated the value of such activities. 

Winterthur will undertake an impact assessment of this project using several key indicators: 

 Annual reports that address the professional activities and publications of conservation staff 

reflecting increased professional activity 

                                                 
7 Salzburg Global Seminar, Connecting to the World’s Collections: Making the Case for Conservation and Preservation 
of Our Cultural Heritage, Oct. 28–Nov. 1, 2009; Chemistry and Materials Research at the Interface between Science 
and Art: Report of a Workshop Cosponsored by the National Science Foundation and the Andrew W. Mellon 
Foundation, July 6–7, 2009. 
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 The accomplishments and contributions of past fellows as well as qualifications of 

prospective applicants 

 Exit interview and follow-up for funded conservation fellows to evaluate their experience 

 Enhancement of SRAL equipment and teaching capacity as new technologies are introduced 

 Success in attracting the most highly-qualified conservation staff 

 The academic program review for WUDPAC (conducted every 3-5 years). This process 

employs a visiting committee of four external and one internal member who review every 

facet of the program including access to appropriate resources (such as analytical 

equipment), up-to-date curriculum meeting the needs of the cultural heritage community, 

and quality of teaching assessed through annual faculty evaluations.8 

Winterthur is keenly aware of its leadership role and responsibilities to the cultural community, to 

research and education in the humanities, and to the public. The endowment of the Director of Conservation 

position will permit the institution to continue to serve the cultural heritage community at the highest level 

and to advance the preservation of collections critical to the humanities.  We remain grateful for previous 

NEH support and for consideration of this proposal.   

 

 
8 For a complete description of this process, see web address:  www.udel.edu/provost/academicprogram 
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