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ABSTRACT

Established in 1972, the W.B. Nickerson Cape Cod History Archives is located in the Cape Cod
Community College Wilkens Library. The Nickerson Archives is dedicated to preserving Cape Cod’s rich
history and maritime heritage, and contains over 5,000 books, manuscripts, maps, and special
collections, including ships’ logs and diaries. The 10,000 items in the collection include a unique
assemblage of archives, deeds, personal papers, town records, genealogical records, local histories,
artifacts, and images representing the history and culture of Cape Cod; a heritage that is of regional and
national significance. The Nickerson Archives are the only resource dedicated to serving the research
needs of students, scholars, and the community that covers the history and culture of Cape Cod,
Nantucket, and Martha’s Vineyard in its entirety. The Nickerson Archives have become the preferred
regional archive because there are no other institutions with the capacity to serve regional needs.

Currently, the Nickerson Archives are severely limited in their ability to serve the Community
and the College given a chronic lack of space. Even so, the Nickerson Archives have been recognized for
achievements in promoting scholarship on maritime issues, and for striving to be the only repository on
Cape Cod that includes holdings for the entirety of Barnstable County. Nationally acclaimed authors and
researchers frequent the Nickerson Archives to conduct research. The Nickerson Archives have
outgrown the available storage space, have little display room or educational activities, and rare
materials are currently at risk of deterioration because they are not stored to archival standards.

Cape Cod Community College proposes to renovate and enlarge the Nickerson Archives within
the library to accommodate current collections and projected growth, meet archival facilities standards,
and expand research and reading space. In addition to the renovation of the facility, CCCC proposes to
implement a collection preservation plan, digitize key elements of the collection, create two exhibits,
and establish an endowed fund that will support future acquisitions, additional conservation, and
educational outreach to improve dissemination of Cape Cod history.

Expected outcomes include:

1) The renovation of the facilities nearly tripling the available space, and shelving, creation of two
exhibits (one permanent and one rotating), installation of independent HVAC, fire suppression and
security systems, and doubled seating capacity.

2) The maritime, map, and photographic collections will be digitized in enhanced format and made
available online to increase access to this important collection on Cape Cod history.

3) The establishment of an endowment fund will provide additional funding for acquisitions, collection
conservation, and educational outreach.

Cape Cod Community College and the Cape Cod Community College Educational Foundation
(CCCCEF) are committed to raising a combined total of $953,524 to fund the proposed activities. To date,
the College and the Foundation have received gifts totaling $543,540 (423,540 non-qualifying for the
match, and $120,000 in qualifying funds) to expand the Nickerson Archives and to implement a
preservation plan and endowment fund. CCCCEF respectfully requests the NEH’s assistance in the
amount of $170,000 toward the remaining amount needed for the proposed activities. The NEH
contribution will be matched with $360,024 in non-federal funds ($120,000 already in hand). The project
is one of the College’s development priorities; a fund-raising campaign was launched in April 2008 and is
on target. This grant would help the College nearly bring the campaign to completion. The proposed
activities would begin January 2010 and be completed by December 2011.
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NEH CHALLENGE GRANT BUDGET
No Prior NEH Challenge Grants have been made to Cape Cod Community College or Cape
Cod Community College Educational Foundation.

Total funds in hand/pledged (non-federal, non-qualifying) $ 423,500
Total NEH funds requested, this grant: $ 170,000
Year 1 (2010): $ 85,000
Year 2 (2011): $ 85,000
Year 3 (2012) $ 0
Total qualifying non-federal contributions: $ 360,024*

Total Project Funds (NEH plus Match, plus in hand contributions) $ 953,524

Planned Expenditures
1. Direct Expenses

Total Funds in NEH Qualifying
Estimated hand (non Challenge match (non
Cost qualifying) Grant federal
sources)
Renovation Costs (per Civitas
Cost Estimate) plus 8%
administrative costs and
design costs 579,524 390,000 70,000 119,524
Furnishings (estimate by
CCCC Facilities Management) 70,000 20,000 20,000 30,000
Security Systems 40,000 20,000 20,000
Archive Relocation Costs
(create exhibits, archival
supplies, moving costs,
preservation and consultant
fees) 32,500 10,000 22,500
Document Digitization 20,000 10,000 10,000
Fundraising Expenses 11,500 3,500 8,000
Total Direct Costs 753,524 423,500 120,000 210,024
2. Endowment
Endowment Principal 200,000 50,000 150,000
Rate of Expendable Return 5%
Projected Annual Income 10,000
Educational outreach and
information dissemination 5,000
Archival Supplies 1,000
Acquisitions 4,000
Project Total 953,524 423,500 170,000 360,024*

*The total in hand/pledged equals $543,500; $120,000 qualify for the match, and $423,500 are non-

qualifying funds.
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INSTITUTIONAL FACT SUMMARY
Cape Cod Community College

History and Mission =~ Cape Cod Community College (CCCC) was founded in 1961, and its mission is to
deliver educational programs and services to meet the diverse needs of the residents of Cape Cod,
Martha’s Vineyard, Nantucket, and adjacent areas of Southeastern Massachusetts. As the only
comprehensive college on Cape Cod, it provides access to higher education for many area residents. To
this end, it offers courses and grants degrees in the liberal arts and sciences; provides career and
technical certificates; workforce education, and adult basic education. In the Fall of 2008, the college
enrolled 4,452 students and currently offers 47 Associate Degree options, and 37 academic certificates.
In 2007-2008, over 500 students also participated in Bachelor’s or Master’s degree programs offered
through CCCC'’s partnerships with seven colleges and universities. CCCC is a fully accredited two-year
college.

CCCC has a strong liberal arts and humanities focus which contributes to: (1) a foundation for
transfer to baccalaureate programs; (2) a general education that supports technical and career
programs; and (3) cultural opportunities for the region’s population via diverse programs and
performances open to the public throughout the year, including those presented at the Tilden Arts
Center, the Higgins Art Gallery, and the Wilkens Library. In 2008 the Tilden Arts Center offered over 29
events, open to the community, at costs ranging from $8 to $40, which attracted an audience of nearly
29,000. The Higgins Art Gallery, mounts six fine arts exhibits each year attracting a viewing public of
2,000-3,000 each year. The College houses the thriving Academy for Lifelong Learning (ALL), an
Elderhostel Institute Affiliate for people 50 and over. ALL offers some 70 study groups per semester on
mainly humanity focused topics ranging from Great Books to Opera.

The College strives to increase diversity in enrollment to reflect the demographics of our service
area. Diversity enrollment increased from 6.7% in 2003 to 13% in 2008.

Facilities CCCC is located in West Barnstable, MA on 116 wooded acres. The original eight-building
campus was constructed in 1970. Recently, CCCC succeeded in carrying out a capital campaign that
resulted in the construction of the Lyndon P. Lorusso Applied Technology Building, which opened in the
fall of 2006. The college has 31 general-purpose classrooms with capacity ranging from 10 to 125 seats.
Governance and Administration ~ Cape Cod Community College is one of 15 public community
colleges in Massachusetts operating under the jurisdiction of the Department of Higher Education (DHE).
The College is governed by an 11-member board of trustees who are appointed by the Governor.
Appointments are subject to five-year terms, renewable for one additional term. Trustees are not
compensated and none of the Trustees have any significant financial or business interest in the College.
Responsibility for the regular operation of the College rests with the President, while the Trustees
provide advice and oversight to the President and her staff. The President, Dr. Kathleen Schatzberg, has
been at the helm of CCCC since 1997. She administers the College through two main divisions, each
headed by a Vice-President: Academic and Student Affairs, and Administration and Finance.

College Staff Composition  In Fall 2008, CCCC employed 68 full-time and 202 adjunct faculty
members, 157 full-time staff, and 150 part-time staff. Together they served 4,452 students. The full-time
faculty members are well credentialed with 32% holding Doctoral degrees, while 68% hold Masters
Degrees in their fields. Under-represented groups comprise 13% of full time staff, 7% of part-time staff,
16% full time faculty, and 5% of part time faculty.

Enrollment Composition = CCCC offers 12 degree concentrations and certificates in the humanities,
including history, languages and literature, performing and visual arts, and philosophy (15% of degree
options). Approximately 24% of graduating students pursued degrees or certificates in the humanities.
In 2008 the Humanities represented 37% of all course offerings, 58% of all students enrolled in one or
more humanities courses (2,584 students). The Humanities represent approximately 20% of the
institution’s budget.
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Narrative
Preserving Cape Cod's Heritage: Expansion and Endowment of the W.B. Nickerson Cape Cod History
Archives at Cape Cod Community College
1. Overview of Proposed Activities
The Cape Cod Community College Educational Foundation (CCCCEF) and Cape Cod Community
College (CCCC) request a Challenge Grant of $170,000 from the National Endowment for the Humanities
to renovate and expand the W.B. Nickerson Cape Cod History Archives. The Nickerson Archives is
dedicated to preserving Cape Cod’s maritime and historical record with rare books, manuscripts, maps,
ships’ logs and special collections of national significance, many of which are at risk of deteriorating.
NEH Challenge Grant funds would be matched by $360,024 in non-federal funds; $240,024 to be raised
by the College by December 2011, and $120,000 already in hand or pledged. The overall goal for the
Nickerson Archives renovation campaign is $953,524. Approximately $543,500 has already been raised
(5120,000 qualifies towards the match). The funds from this grant will fund three main activities: 1) the
renovation and expansion of the Nickerson Archives; 2) the digitization of select collections, and 3)
creation of an endowed fund to support acquisitions, collection preservation, and educational outreach.
2. Significance and Intellectual Quality of The Nickerson Archives Collections
The W.B. Nickerson Cape Cod History Archives (referred to as Nickerson Archives), located in the

Cape Cod Community College Wilkens Library, is a unique and remarkable collection of over 10,000
items, including 5,000 books, 182 manuscript collections, 500 deeds, 50 ships’ logs, in addition to maps,
photographs and special collections (personal papers, town records, genealogical records, local
histories, artifacts, and images) (see support letters from nationally recognized researchers and

historians attached).
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Established in 1972, The Nickerson Archives is the only resource dedicated to the history and
culture of Cape Cod® in its entirety and serves the research needs of students, scholars and its
community. While there are numerous smaller manuscript and rare book collections in virtually every
town and village across Cape Cod, the scope of the Nickerson Archives is unique because it documents
the region in its entirety (Cape Cod and the islands of Martha’s Vineyard and Nantucket). The Nickerson
Archives is heavily used by writers, historians, students, and genealogists. Other institutions on Cape
Cod, such as historical societies, are too small or fragmented along town lines and cannot accommodate
regional collections and documents. As a result, the Nickerson Archives has become the preferred
depository for Cape Cod documents and historical records.

The three main goals of the Nickerson Archives are to preserve the collection for future
generations, to make the resources accessible to scholars and community members, and to disseminate
the history of Cape Cod to the public. Unfortunately, given the state of the existing facilities, none of
those goals are being adequately met and portions of the collection are at risk for deterioration.
Although severely limited by space, the Nickerson Archives currently coordinates program activities that
are relevant for the humanities, hosting Cape Cod History courses, accommodating researchers’ needs,
and promoting scholarship on related topics.

2.1 Cape Cod’s Role in Early American History

Cape Cod’s human history is rich and nationally relevant. As one of the main landmarks for early
explorers (as early as G. da Verrazano in 1524, E. Gomez in 1525, and B. Gosnold in 1602), it was where
the Mayflower Pilgrims first landed in 1620, in what is now Provincetown Harbor. Among the Nickerson
Archives holdings are accounts by first settlers, describing myths and traditions, and documenting the

human side of early U.S history. Papers reporting the Martin Pring settlement in Truro, Massachusetts

! Cape Cod is a mainly rural, 65 mile long peninsula that is linked to the mainland by two bridges. The year round
population of Cape Cod is 230,000. Its 15 towns collectively are co-extensive with Barnstable County. In addition
to Barnstable County, the Nickerson Archives holdings also include materials related to Nantucket and Martha’s
Vineyard.
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(1603), can be found in the Nickerson Archives (Whalen 2002), along with the W. Sears Nickerson papers
that record an oral history of early Native American encounters (Bird 1994). There also are Plymouth
Colony records, including wills and inventories,
that chronicle Cape Cod as among the first
places settled by Europeans. The Walter
Babbitt Deed and Document Collection holds
some of the earliest documents in the
collection. Among the highlights are an
indenture of 1678 (see Fig 1), and a deed from
1690 signed by then Deputy Governor, Will
Bradford (1624-1704). Many of these
materials were used by author Nathaniel
Philbrick while conducting research for his
2006 book, “Mayflower: A Story of Courage,
Community, and War.”

2.2 Cape Cod’s Role in Maritime History

Evidence of early shore whaling is

found in the Nickerson Archives, including

Fig.1 Indenture document dated 1678

multiple first-person accounts, colonial laws, and
proprietor records which document drift whale hunting on Cape Cod as early as 1652 (Braginton-Smith
2004). In the 1700s, as the North American whaling industry developed, much of the whaling took place
in Cape Cod Bay (Starbuck 1878). The Nickerson Archives holds an extraordinary compilation of
materials related to that industry—including 77 ship papers, 50 ships’ logs, numerous registers,

manifests, blue prints, photographs, and payroll rosters. The majority of the items are irreplaceable,
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such as the Mayo Beach Lighthouse letters (1862- 1892),
transcriptions of Wreck Reports (1833-1898), the Josiah
Hardy Diary (1870-1895), the U.S. Lighthouse Service
Reports and the Yearly Life Saving Service Reports (1881-
1916) and the Thomas Henry Knowles Collection with its log
of the ship Minerva (1860). These records are primary

sources that shed light on Cape Cod’s great age of sail

(Farson 2000). The Professor Admont Clark Papers and the

Fig. 2 Shorewhaling photograph

Nickerson & Tuck ship supply ledgers (1860-1868) make
additional contributions of charts, clippings, and shipping lists (Clark 1992).

In the 19th century shipbuilding became an industry on Cape Cod, and clipper ships built at the
Shiverick Shipyards in East Dennis became recognized worldwide. Many Cape towns, even without deep
ports, grew their own variety of shipyards,
some were temporary (Centerville, Yarmouth,
and Woods Hole) while others -- the Crosby
Boat Yard of Osterville --spanned 200 years of
cat boat building (Clark 1998).

That industry created the culture,

language, and lore of the Cape Cod sea

captain, that are documented and recorded in

Fig. 3 From the R. Minshall Scrimshaw collection

their logs, papers, and histories. As noted by
Henry C. Kittredge in his book Shipmasters of Cape Cod this is “no insignificant part of the history of a
nation.” The Robert Minshall Collection of scrimshaw items, whaling irons and antique fire arms was

judged by an expert (Stuart Frank of the Kendall Whaling Institute of New Bedford, MA) as being “a

GRANT10296659 -- Attachments-ATT6-1239-narrative.pdf



worthwhile collection exhibiting a full variety of formats for scrimshaw including ship gears, teeth, tusks,
a ship model and a swift all with much research potential.”
2.3 Cape Cod in the 19" and 20™ Centuries

A channel linking Massachusetts Bay to Buzzards Bay was first envisioned by William Bradford in
1627 and depicted by Southack in 1717 (Legear et al. 1954). However, the present version of the Cape
Cod Canal did not begin to take shape until 1870, when construction began. When completed, in 1928,
the Federal Government purchased it. The Nickerson Archives holdings relating to the development of
the Canal include three archival boxes (1826-1935) of documents and numerous maps. Among the
items are government filings, building charters, debates, numerous survey maps of possible routes to
connect Buzzard Bay to Barnstable Bay, and legal documents such as: “The Incorporation of the Cape
Cod Ship Canal Company” (1883), “A Report for the Committee on Harbors & Public Lands, on a proposal
by Henry Stuckle to build a canal with foreign capital” (1883), and “Arguments of Hon. Hiram P.

Harriman, Counsel for the Town of Bourne in opposition to the extension of the charter of the Cape Cod

Canal Company” (1887).
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Another unique document in the Nickerson Archives, The Earle Report (1861), a Massachusetts
census of all Native American tribes in the state, served as the main document used to verify
membership in the Wampanoag tribe, which gained federal recognition in May 2007.

Also in the 19th Century, Lorenzo Dow Baker, based in Wellfleet, began trading bananas with
Jamaica, founding what would later become the United Fruit Company. Baker’s work led to the
formation of the giant conglomerate that in many ways shaped U.S.-Latin America relations in the early
20" Century. His letters and papers offer extensive details of the life of this Wellfleet captain and his
encounters with Jamaica in the 1880-1890's (Bartlett, 1991). The Lorenzo Dow Baker Collection (1883-
1899) consists of 11 boxes containing nearly 800 items of correspondence of the Baker family, who were
the principals of the Boston Fruit Company, along with plantation images, and Baker family portraits all
chronicling this early entrepreneur’s expansion into Jamaica.

Hyannisport, Cape Cod became associated with the Kennedys and the summer “White House” in
the 1960’s; however, President Kennedy’s enduring legacy was the creation of the Cape Cod National
Seashore legislation he signed on August 7, 1961. The Nickerson Archives were gifted an extensive
collection by Representative Hastings Keith, the Republican sponsor of the National Seashore Park bill.
This collection (1960-1970) consists of the early hearings on Seashore properties, including statements
by owners who opposed the project. Several years of advisory committee minutes established the rules
and procedures that still govern all property within the National Seashore. Some of the rules remain
controversial to this day and are often consulted by legal experts.

The vast cultural heritage of Cape Cod’s art and literature is closely identified with its landscape.
Henry David Thoreau, Henry Beston, Hans Hoffman, and Edward Hopper were among the many writers
and artists who frequented and depicted Cape Cod life in their works. Material associated with their
work is part of the Nickerson Collection. Harry Kemp was known as the poet of the dunes, and as a

contemporary of the vibrant intellectual community of early 20th Century Provincetown. The Harry

10
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Kemp Collection chronicles the writings and reflections of a figure who promoted Provincetown, its
bohemian lifestyle and its reputation as the center of creative life on Cape Cod.

The Collections of the Nickerson Archives have expanded continually since their creation, and
need to preserved, continue growing, and be further disseminated for the Nickerson Archives to fully
achieve their mission.

2.2 Archives Users

The Nickerson Archives is heavily used by writers, historians, students, and genealogists.
Authors and scholars ranging from Nathaniel Philbrick— the award winning author of Mayflower: A
Story of Courage, Community and War, and In the Heart of the Sea The Tragedy of the Whaleship Essex—
to Joseph Garver, Map Curator of the Harvard Map Collection recognize the value of the Nickerson
collection (see attached letters of support). While the number of users who physically visit the Nickerson
Archives each year is limited (approximately 500-550 per year, excluding students), the archivist fields
an additional 1,000-1,500 phone and e-mail inquiries each year. The majority of the inquiries come from
researchers, authors and scholars, and approximately 25% of the consultations originate from out-of-
state.

In addition, the College and its educational partners regularly use the Nickerson Archives’
resources for pedagogical purposes. During the 2008-2009 academic year, CCCC history faculty brought
approximately 200 students to the Nickerson Archives in the course of classes, and the Academy for
Lifelong Learning (ALL) classes brought an additional 100 non-credit learners to the Nickerson Archives.

A sample of recent users shows that there is a diverse audience interested in the Nickerson
collections, ranging from a student from Emerson College exploring the history of the Provincetown
Dune Shacks located within the National Seashore, to a researcher from the University of Virginia editing

the Madison papers.

11
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Below is a representative sample of recent users:

e Nathaniel Philbrick, national bestselling author of “In the Heart of the Sea: the Tragedy of the
Whaleship Essex” and “Mayflower: A Story of Courage, Community and War”

e Sally Gunning, author of “Widow’s War”, and “Bound: A Novel”.

e James Coogan, author of “Sail Away Ladies: Stories of Cape Cod Women in the Age of Sail”

e Robert Finch (former adjunct faculty), author of several books on Cape Cod’s history and nature,
including “The Cape Itself”, “Death of a Hornet and Other Cape Cod Essays”, “The Primal Place”, and
“Special Places in Cape Cod and the Islands”

e Paul Schneider, author of “The Enduring Shore: A History of Cape Cod, Martha's Vineyard, and
Nantucket”

e Diane Rapaport, author of “The Naked Quaker” and “New England Court Records: A Research Guide
for Genealogists and Historians”

e James C. O’Connell, author of “Becoming Cape Cod, Creating a Seaside Resort”

e David Gessner, naturalist and author of “Return of the Osprey”

e Robert C. Hayden, author of “African-Americans on Martha's Vineyard & Nantucket: A History of
People, Places and Events”

e Richard Whalen, author of “Truro: the Story of a Cape Cod Town”

e Theresa Barbo, author of “Cape Cod Bay: A History of Salt and Sea”

e Stauffer Miller, author of “Hoisting Their Colors: Cape Cod’s Civil War Navy Officers”

e Richard Ryder Author of “Old Harbor Station”

e Len Miele, author of “Voice of the Tide: Cape Cod Life of Katharine Lee Bates”

e James Ellis, author of “The Ruinous and Unhappy War: New England and the War of 1812”

e Duncan Oliver, author of “Port on the Bay: Yarmouth’s Maritime History on the “North Sea” 1638 to
the present”.

w

. Long Range Plans: Address Needs Identified by Conservation Assessment

A Conservation Survey and Assessment of the Nickerson Archives was conducted in the Spring
2009 by a specialized consulting firm (History Preserved, Stephen Farrar, Library Consultant) which
identified several of the needs that guide the activities proposed (Appendix 1).

Additional Space: The Nickerson Archives have vastly outgrown the available space, and has no
display room. Rare materials are not stored to archival standards, and are at risk to deteriorate. The
Nickerson Archives presently occupies a 652 square-foot space and nearby storage closets in College’s
Wilkens Library. A current floor plan is attached (Appendix 2).

An increasing number of professional and amateur researchers request access to the Nickerson
Archives every year. As a well-established resource on Cape Cod, the Nickerson Archives receive

numerous requests for assistance in completing articles from local newspapers and regional journals.

12
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Nationally recognized authors (see sample list above) utilize the Nickerson Archives and the knowledge
of its staff when carrying out historical research. Unfortunately, given current limitations of space and
storage, the Nickerson Archives are unable to meet the growing demands of users. In response to this
need, CCCC proposes to create display areas, triple the overall area, and double the storage capacity,
and space available for study and research.

Adequate Storage Conditions and Improved Retrieval: The Assessment concludes that several
of the Collections are at risk of damage due to poor and cramped storage conditions. In general, both
the main reading area and the three closets appear cramped, with many stacked boxes. Also, there is no
space to exhibit some of the finer collections such as the Minshall Scrimshaw collection which would be
of great interest to collectors as well as the public.

Many rare materials are not stored according to accepted archival standards, including humidity

and temperature controls. During the assessment, data loggers were placed in the main reading room

and in the stack area at the back of the reading
room to measure temperature and relative humidity
over a period of two weeks. The data gathered
revealed that the collections are not housed in
acceptable conditions recommended for long-term
preservation of paper based materials (67-70
degrees + or — 3 degrees and RH between 30 and
50%). More important than the exact level that a
facility is able to maintain is the need to keep it
relatively stable and free of fluctuation of more than
3 degrees or percent RH.

Fig. 5 The collection has become too large for the available space, making document retrieval difficult

13
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Both areas had fluctuations beyond this level that represent changes between day and night time
temperature settings; temperatures ranged from 66 to 76 degrees. The RH readings were mostly stable
but were far too low for long-term storage, at an average of 25%. The Assessment strongly urged the
installation of separate temperature and humidity controls for the Nickerson Archives. In addition, the
Assessment identified that UV radiation needs to be minimized. All of these inadequacies will be
corrected by the proposed renovation.

Presently, retrieving document records is extremely time-consuming, due to the disparate
storage locations of the materials and lack of thorough indexing. Although visitors can browse the online
catalogs (www.capecod.edu/web/library/nickerson) to discover the breadth of the collection, actual
retrieval of the documents is often problematic. Adequate space, storage, and display areas will
alleviate this problem.

Fire and Security: At the moment, there is no fire detection or protection in any of the Archives’
storage areas. The nearest fire alarm and extinguisher are located 40 feet from the outside of the
archives reading room, across a crowded lobby area filled with furniture and computer work stations. In
regard to security, all three closets, where many of the holdings are stored, have simple bolt-locking
mechanisms, but no alarms or motion detectors. This is addressed in the renovation plan.

Improving Preservation Practices: Basic practices such as rehousing/refoldering , removal of
fasteners, basic cleaning, and basic repair are being accomplished when collections are processed.
Currently, there is no separate budget line to purchase collection maintenance supplies, for
reformatting obsolete formats, or for preservation projects such as microfilming or digitization. The
Assessment recommended contracting for additional professional conservation work to preserve some
specific holdings, but there are available resources to fund preservation. The Conservation Assessment
also recommended digitization of several collections and identified the maritime collections as a priority

for digital preservation.

14
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According to the Assessment study, preservation priorities should include developing a budget
to fund appropriate storage containers when needed, and then providing adequately sized shelving.
Consolidation of storage into one room separate but adjacent to the reading room, as well as providing
adequate security, supervision, and climate control were identified as top priorities for maintaining the
long-term preservation of these important collections. The normal operations of an archival repository,
that include reference and processing, are currently hampered by lack of work and storage space.

Additional Funding for Acquisitions, Supplies, and Outreach: The Nickerson Archives can and
should be able to grow their collections, and staff should be able to comfortably supervise patrons while
reserving enough work space to process collections and pursue digital initiatives. The Nickerson
Archives in their current configuration are accomplishing little of this and are at a point of critical need
for improving its facility. For instance, two recent gifts to the Nickerson Archives included the Cape Cod
Chamber of Commerce Collection (1920-1990) and the Hyannis Rotary Club (1925-2003) newsletters.
These files are not accessible because the staff is unable to satisfactorily process and store them.
Another institution recently approached the College about housing its documents and video/CD
interviews; but this request cannot be presently accommodated for lack of storage space.

Preservation priorities outlined in the Assessment include developing a separate budget to fund
appropriate storage media and preservation supplies, acquisition of mission relevant materials, and
educational outreach to disseminate the contents of the Nickerson Archives to the community. CCCC
prioritized the expansion of the Nickerson Archives because it recognizes its relevance to local and
national cultural and historical heritage, as well as to its students.

4. Proposed Activities and Long Range Goals

The Nickerson Archives’ mission is to provide, maintain, and restore the unique documents and

historical records of Cape Cod in a way that will be accessible to scholars, students, and teachers; and to

promote an appreciation of the collection and make it accessible to the community. Based on
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recommendations of the conservation Assessment, CCCC proposes to implement three activities as part

of this project:

e Renovate the Nickerson Archives, expanding its area almost threefold, and updating the facilities in
order to accommodate the growth of the collection and demand of researchers, and to meet
current archival standards;

¢ Implement a collection conservation plan, which includes the digitization of portions of the
collection; and

e Establish an endowed fund to support future activities, such as acquisitions, collection
conservation, and educational outreach.

4.1 Renovation The renovation plan proposes to relocate and enlarge the Nickerson Archives

within the Wilkens Library. The proposed design is innovative in its use of a floating floor over an

existing basement to accommodate state-of-the-art climate and fire control systems, as well as
moveable shelving. The renovation will allow the Nickerson Archives to accommodate growth, meet
archival facilities standards, expand research and reading space, and communicate the story of Cape

Cod history to scholars and the public. The design, created by Civitas Architects & Planners, is attached

(Appendix 3). A budget estimate for renovations is attached (Appendix 4).

Outcome 1: Meet archival facilities standards  Improve preservation of rare materials through better

temperature and humidity controls and up to date fire suppression systems. Currently, the Nickerson
Archives do not have a separate heating and humidity control system. The Library’s heating, ventilation,
and air conditioning systems do not meet the specifications for rare print and photographic materials.
The adjacent space will be re-configured to accommodate the Nickerson Archives’ expansion and will
receive an independent HVAC system, and a new fire suppression system that will meet archival
specifications allowing for proper storage and preservation of important rare documents under a

controlled environment free of heat, humidity, while minimizing their exposure to UV radiation.
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Outcome 2: Expand storage area. Shelving and storage space will expand from 250 linear feet of

shelving to 900 linear feet. The expansion will make all current materials fully accessible to users and
support growth of the Collection.

Outcome 3: Expanding reading space and common areas. The current number of seats will be doubled

to accommodate 32 users; and will provide additional surface for consultation and digitization of
materials.

Outcome 4: Improved collection security One of the pressing needs identified by the recent

Conservation Assessment is the need for improved security. The planned security system will include
electronic locks, library theft prevention devices, cameras, and an alarm system.

4.2 Implement Conservation Plan The second proposed goal is to implement a plan to preserve
the Nickerson Archives holdings. Proposed activities include digitizing portions of the collection and
making them available online, relocating the collections, with basic preservation of holdings (e.g.
rehousing, basic cleaning, basic repair, and updating of storage media), and creating new display space
for two new exhibits. Digitization will help preserve collections by reducing direct handling of materials.
Placing primary documents and relevant metadata online will increase access to the collections.

Outcome 5: Digitize key collections As identified in the Conservation Assessment, the Nickerson

Archives will digitize key collections and make them available online. Items selected for digitization will
reflect the mission and collections policy of the Nickerson Archives. Items not held in other repositories,
materials that lend themselves to further research, handwritten documents that have been transcribed
and materials that are fragile or otherwise require special handling will have priority. One hundred
percent of the collections listed below will be digitized:

1. Maritime collections, including ship papers and logs, navigational journals, and other documents
relating to the seafaring life will be digitized

Babbitt Collection of Deeds and Eldridge Collection of Deeds

Map Collections

Photograph Collections
Cape Cod Community College historical documents

vk wnN
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Digitization will be outsourced to an established service, such as those provided by the Internet Archive,
Boston Library Consortium, and other reputable organizations. Digitized documents will be in
searchable PDF format and will be fully cataloged on the Cape Libraries Automated Materials Sharing
(CLAMS) library network and the Online Library Computer Center network. Digitized documents will
include metadata tagging. All digitized documents will be hosted by the College and will be freely
accessible to the public via the Nickerson Archives website.

Outcome 6: Relocation and preservation of collections The collections will be relocated in the

renovated facilities and basic preservation of holdings will be accomplished at the time relocation of
(e.g. rehousing, basic cleaning, basic repair, and updating storage media). In addition, 50 rare books will
be rebound in cloth binding, and 10 manuscript collections will be bound in leather. All collections will
be placed in updated archival storage boxes. Professional movers will be hired to carry out the
migration to the new facilities. A professional conservation consultant will be hired to assist with the
relocation, additional cataloguing, and reformatting of materials currently in obsolete formats.

Outcome 7: Creation of two display areas for the exhibits In addition, CCCC will create two

exhibits once the new facility is completed. The first exhibit will be permanent, and will display the main
items of the Minshall Scrimshaw Collection, currently unavailable for public viewing. The second exhibit
will display various photographic, artifact, map, and manuscript collections on a rotating basis.

4.3 Establishment of a $200,000 Endowment Fund

Outcome 8: Establishment of endowment fund The establishment of a general endowment will

generate approximately $10,000 in expendable funds annually in additional support for the Nickerson
Archives. These funds will supplement the existing College funded budget, which covers basic costs such
as staff and facilities. Specifically, proceeds from the endowment will be used to: a) support new
acquisitions (approximately $5,000/yr), b) purchase collection maintenance supplies and reformat

obsolete formats ($1,000/yr), c¢) and fund supplemental staff hours to conduct educational outreach
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(create lecture series, professional development workshops for faculty, outreach to K-12 teachers) (See
details of proposed activities in Section 5).
5. Future Improvement to the Humanities at the Institution and the Community
As is the case with many community colleges, CCCC is the community’s hub for humanities

programming. In addition, it is the sole comprehensive college on Cape Cod. As such, it is committed to
providing students and the broader Cape Cod and Islands’ community with culturally enriching,
humanities-centered events and activities. “Nurturing and improving campus and community life” is
one of seven goals in the CCCC strategic plan, and “preserving our past” is part of the College’s mission.
CCCC presently fosters these goals by offering a selection of events on Campus at the Tilden Arts Center
and the Higgins Art Gallery, including exhibitions and special presentations, an artist in residency
program, dance presentations, a foreign film series, multiple lecture series, and several concerts and
plays (see Appendix 5 for a list of 2008 Arts Center events).

The College’s library, the only research library on Cape Cod, is open to the public seven days a week.
In addition to the Nickerson Archives resources, the Wilkens Library holds 55,000 print titles, 17,000
microfilm reels and subscriptions to 175 current print periodicals as well as many thousands of online
full text journals available via web-mounted electronic indexes or through a Serials Solutions gateway.
Over 6,100 audiovisuals and adaptive equipment items are available for classroom and individual onsite
use. The Library’s website provides access to catalogs, indexes, and recommended websites for on-
campus and remote users. Improved humanities programming is consistent with strategic goals
outlined by the Wilkens Library (to provide support for original research on Cape Cod social and
environmental history; and raise awareness of Cape Cod archival resources).

The Nickerson Archives resources are currently incorporated as a pedagogical tool, with some
courses being taught in the Nickerson Archives, such as U.S. History to 1865 (HIS 103, 3 credits), U.S.

History since 1865 (HIS 104, 3 credits), The Civil War (HIS 228, 3 credits), Women in U.S. History (HIS
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215, 3 credits), Cod Tales: Writing about Cape Cod (ENL 147, 3 credits), Cape Cod History (ALL 003, non-
credit), The Art Students League of New York Relationship to the Art of Cape Cod (ALL 253, non credit).
In addition, a History Department member, Claudine Barnes, will develop a course that focuses
specifically on Cape Cod History (Selected Topics in History: Cape Cod History - HIS 241, 3 credits), once
there is additional space for larger classes.

The Nickerson Archives makes a significant contribution to the humanities, both because it
represents the premier gathering of documents relating to Cape Cod history, and because it acts as a
resource for scholars and for community members interested in their genealogy and local history.
Consequently, there is strong local support for the project (see letters of support attached). In the
future, CCCC would like to develop additional programming related to the Nickerson Archives targeting
both existing audiences (faculty, students, researchers), and new audiences (e.g. K-12 teachers, family
reunion participants, tribal genealogy researchers, travel writers, retired librarians and reporters).
Professional Development Workshops for Faculty CCCC is planning a series of professional
development workshops targeting faculty at the College. These workshops would enable faculty and
library staff to become better acquainted with the Archives and usage protocols. These workshops will
make the Nickerson Archives even more valuable for students and faculty members. Faculty in English
Composition, History, Psychology, Sociology, and Communication could incorporate the use of unique
primary sources available in the Nickerson Archives as part of their class assignments adding depth and
breadth to student’s research. The workshops will allow the Nickerson Archives to be integrated with
curricula, and to become a core pedagogical tool in additional credit and non-credit courses.

Expand K-12 Professional Development Credit Offerings A new professional development
module aimed at K-12 teachers focusing on how to utilize the Nickerson Archives as a pedagogical tool.

The module will help teachers to infuse humanities content into different areas of the curriculum.
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Establish a Lecture Series Once the renovation is completed, the Archives intends to organize a
series of lectures featuring prominent authors and scholars with an active interest in the history of Cape
Cod (see list of users for potential speakers). The events will be open and free to the public and will
focus on different aspects and periods of the Cape’s history and culture.

6. Long -Term Impact of the Project

The activities outlined above will create a state-of-the-art repository for the history of Cape Cod,
permitting the conservation of historic documents, promoting greater accessibility to the resources, and
offering additional humanities programming in the region. There is a wealth of privately held archival
collections on Cape Cod. Current collection owners will be more willing to donate private collections to
a facility able to properly house and disseminate the materials.

A new facility will accommodate additional students, visitors, and researchers. History
professors regularly integrate the Nickerson Archives into their classes, by requiring students to utilize
the primary sources for class research projects and to participate in service learning projects. Professors
report that introducing history students to the Nickerson Archives develops an understanding of primary
documents and respect for the preservation and conservation of local history. Utilizing the resources in
the Nickerson Archives instills in students an appreciation for historical research. Service learning
projects, such as transcribing handwritten documents, provide the community of scholars with
improved access to materials in the collection, and for the transcribers, an appreciation of a language
and experience from another time.

Outreach activities funded by the endowment - such as the professional development
workshops, outreach to K-12 teachers and the lecture series - will not only achieve broader
dissemination of the contents, it will additionally make full use of the Archives as a pedagogical tool for

the College and the community.
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Visitors to an expanded and enhanced Nickerson Archives will have greater opportunities to

learn and understand the history of Cape Cod as a unique, regional culture in New England. With more

space and better facilities, the Nickerson Archives will further develop collaborations with other

historical societies and museums to promote interest in Cape Cod’s history (including Heritage Museum

and Gardens, Cape and Island Historical Association, Cape Cod Genealogical Society, Historical Society of

Old Yarmouth). An enhanced and expanded facility will provide future generations of students, scholars,

and visitors with a link to early America, whether for historical research, genealogical interests, or simply

to look at the past.

Below is a table summarizing outcomes, indicators, and long-term impacts resulting from the

proposed Project.

Outcome

Indicators

Expected Long-term Impact

1. Meet archival
facilities
standards

e Install HVAC system

e Temperature maintained at 67-70 degrees +
or —3 degrees

e Relative Humidity maintained between 30
and 50%

e Install state of the art fire suppression
systems.

e Decreased exposure to UV radiation by 30%

e Long-term Preservation of
Nickerson holdings

2. Expanded
Storage Area

¢ Increase shelving and storage space from 250
linear feet to 900 linear feet of shelving

e Increase overall space from 652 square feet
to 1,850 square feet

e Improved storage conditions
for existing collections, make
all current materials fully
accessible to users and
Collection growth

e Improved access and retrieval

3. Expanded
Reading Space
and Common
Areas.

e Double the number of seats available from 16
to 32

e Renovated facility will provide 50% additional
surface area for consultation of materials

e Two additional history courses taught in the
Nickerson Archives per year, will bring 40-50
additional students to the archives each year

e Expanded access to the
resources allowing users to
access primary sources and
holdings

e Increased work area will
facilitate conservation,
cataloguing and digitization of
holdings

e Enable College to hold
additional classes and lectures
in the Archives

e Enable College to train
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students and teachers on how
to perform archival research
Accommodate growing
demand for resources

4. Improved

e Install state of the art security system in the

Increased security for existing

Collection renovated facilities, including electronic lock holdings
Security system, cameras, and library theft prevention Improved likelihood of future
devices donations
5. Digitize Key Digitize and make available online all Improved online access to
Collections documents and relevant metadata of the maps, deeds, photographic

following collections:

0 Maritime Collections, including Ship
Papers and Logs, Navigational
journals, and documents
relating to the seafaring life

O Babbitt Collection of Deeds and
Eldridge Collection of Deeds

collections and other pivotal
documents

Improved access to primary
sources for students,
researchers, genealogists and
community members
Increased number of users of

0 Map Collections online resources by 50% after

0 Photograph Collections digitization is completed

0 Cape Cod Community College

documents
6. Relocation Professional movers hired to relocate Improved long-term

and holdings conservation of holdings
Preservation 100% of collections relocated to new facility Halt deterioration of at-risk
of holdings 100% of collections cleaned and refoldered items

upon relocation

100% of holdings catalogued

100% of storage media updated, where
necessary

50 rare books rebound in cloth

10 manuscripts collections bound in leather
Services of professional conservation
consultant engaged to assist with cataloguing,
updating, and collection preservation.

7. Creation of
exhibits

Creation of one permanent exhibit displaying
main items of the Minshall Scrimshaw
Collection

Creation of one rotating exhibit displaying
key items from map, photograph, aerial
photograph, and artifact collections

Exhibits open to public viewing and
consultation year-round

Additional 200-300 visitors to Archives each
year

Improved reach of collection
and further dissemination of
holdings by increased number
of visitors

Improved humanities
programming at the College

8. Establishment
of $200,000
endowment

Establishment of a general endowment of
$200,000 that will supplement funding to the
Archives by approximately $10,000/year:

Improved permanent financial
support the Nickerson
Archives
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e $5,000/yr in increased funding for acquisition
and care of new collections

e $1,000/yr in funding for supplies and for
reformatting obsolete formats),

e $5,000/yr in support for educational outreach
activities including lecture series, professional
development workshops for faculty, outreach
to K-12 teachers

Increased ability to acquire
new collections and preserve
existing holdings

Ability to train faculty,
students and K-12 teachers on
how to perform archival
research

Improved utilization of the
Nickerson Room as a
pedagogical tool

Improved reach of collection
and further dissemination of
holdings through outreach
Additional humanities
programming provided to
through lecture series

7. Proposed Challenge Grant Activities and Implementation Timeline (see Appendix 6 for renovation

timeline details)

Submit NEH Challenge Grant
Launch Nickerson campaign to raise matching funds
Renovation plans certified by Mass. Division of Capital Asset Mgmt.
Finalize architectural plans and request bids from
general contractor/sub-contractors
Begin renovation of new space for the Nickerson Archives
Relocate collections and accomplish basic preservation
Digitize appropriate portions of the collection
Establish Nickerson Endowment Fund

Hold grand opening and formal dedication

May 2009
May 2008 — December 2011
Fall 2009

Winter 2009 — Spring 2010
Summer 2010

Winter 2010

Spring — Summer 2010

Fall — Winter 2010
January 2011

8. Budget Details

8.1 Budget Explanation

1. Renovation costs of $579,524 are based on Civitas estimates (April, 2009) of $497,707, plus 8% in

administrative costs and the $42,000 already paid to Civitas. The 8% in administrative costs will cover

CCCC'’s expenses incurred while overseeing the renovation, including costs associated with facilities staff

salaries, temporary storage for the collections, and construction clean up. The estimate includes costs
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for the preparation of the rotating exhibits. If funded, renovation will begin in the Summer of 2010 and
end in the Fall of 2010 (estimated 22 weeks). The fundraising campaign is expected to be completed by
December 2011, if an extension is required the fundraising should be completed by July 2012 at the
latest. For details on the renovation costs estimate, see Appendix 4.

2. Cost of furnishings for the Archives was estimated by CCCC’s facilities department at $70,000 and
includes conference table, chairs, reading tables, acrylic display cases. $50,000 of these expenses will be
covered by matching funds.

3. The costs of the security system, which will include cameras, electronic locking system, alarm,
and theft prevention devices are estimated at $40,000.

4. Archive relocation costs are estimated at $32,500. The request includes $9,000 for professional
movers, $5,000 for new storage supplies (archival boxes, carton storage boxes), an estimated $ 8,500 in
conservation costs including: rebinding for 50-60 rare book titles, cloth binding for 15 manuscripts,
leather bindings for 10 manuscript collections, and $10,000 in consulting fees for a conservation
specialist who will assist with the Nickerson Archives’ relocation and implementation of the
conservation plan.

5. Digitization costs for text documents were estimated at $0.10 per page including necessary meta-
data encoding to aid text search and analysis (approx. 150,000 pages) totaling $15,000; and enhanced
image digitization costs were estimated at $10 per image (approx. 500 images) for a total of $20,000.
Costs include digital conversion, meta-data creation, cataloguing, quality control, and posting
documents online. These costs will be distributed during years one and two.

6. Fundraising expenses are estimated at $11,500. These costs include expenses related to this
campaign (e.g. printing of solicitation materials, events) and will be covered by the non-federal sources.
7. Ageneral endowment fund of $200,000 is proposed. Assuming a return of 10%, and expendable

funds of 5%, the endowment will generate $10,000 annually in expendable funds. These funds would be
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used to supplement the existing budget for the Nickerson Archives and would be utilized to fund new

acquisitions (40%), supplies (10%), and for educational outreach and dissemination (50%).

8.2 Budget Summary
1. Direct Expenses
Total Fundsin hand NEH Challenge Qualifying
Estimated (non Grant match (non
Cost qualifying) federal
sources)
1.Renovation Costs (per Civitas
Cost Estimate) plus 8%
administrative costs and design
costs 579,524 390,000 70,000 119,524
2.Furnishings (estimate by CCCC
Facilities Management) 70,000 20,000 20,000 30,000
3.Security Systems 40,000 20,000 20,000
4.Archive Relocation Costs
(create exhibits, archival supplies,
moving costs, preservation and
consultant fees) 32,500 10,000 22,500
5.Document Digitization 20,000 10,000 10,000
6.Fundraising Expenses 11,500 3,500 8,000
Total Direct Costs 753,524 423,500 120,000 210,024
2. Endowment
7.Endowment Principal 200,000 50,000 150,000
Rate of Expendable Return 5%
Projected Annual Income 10,000
Educational outreach and
information dissemination
(lecture series, workshops, K-12
outreach) 5,000
Archival Supplies 1,000
Acquisitions 4,000
Project Total $953,524 $423,500 $170,000 $360,024*

* Of the 360,024 required to match for the NEH Challenge grant, $120,000 are in hand/pledged as of April 2009.

9. Fundraising Plan

Current Funding and need for additional funds

The College’s annual operating budget currently

supports the cost of housing, staffing and maintaining the Nickerson Archives. State funds, however,

only cover approximately 47% of the College’s budget. The remaining 53% is funded from tuition fees,
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grants, and private philanthropy. The College will need to turn to alternative funding sources to support
the improvements proposed here, especially as it faces current and looming budget cuts from the
Commonwealth of Massachusetts. The campus of Cape Cod Community College was built in 1971 to
accommodate under half of the current student enrollment. Space constraints are a serious obstacle to
new program development, with the Nickerson Archives heading the list. Given the pressing need for
preservation of the Nickerson holdings, the College President requested that the renovation and
expansion of the Nickerson Archives be designated as one of four major fundraising priorities for Fiscal
Years 2009-2010.

Recently the College Foundation closed a $4.2M campaign to build a new, LEED-certified
technology building and for classroom and health-science lab renovations. The Lorusso Applied
Technology Building was dedicated in 2006, and the Health Sciences Lab in 2007.

Nickerson Campaign Fundraising to Date The Cape Cod Community College Educational
Foundation has received gifts and pledges totaling $543,500 for the Nickerson Archives Campaign,
including a broad “coalition” of major philanthropic support from: the Cape Cod Five Cents Savings Bank
Charitable Trust Foundation; the Rust Foundation; the Wilkens Family Trust; the Edward Bangs and Elza
Kelley Foundation; Mid-Cape Home Centers; personal pledges from the Nickerson and Baker families;
individual donor support from the Nickerson Archives users; the campaign advisory and steering
committee members, and members of the International Nickerson Family Association. Nationally
acclaimed writer Nathaniel Philbrick of Nantucket has committed monetary and public support of the
campaign as an advisory committee member.

Major gifts allow for naming opportunities within the new facility footprint starting modestly at $2,500.
The largest individual gifts to date for this Campaign are $200,000 from the Cape Cod Five Cents Savings

Bank Charitable Trust Foundation and $121,500 from the Wilkens Family Trust. See Appendix 7 for a
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four-page case statement developed for the Nickerson Renovation and Expansion Project and for a
complete Fundraising Plan comprised of four strategic phases.

Architectural Plans and Studies To date, $42,000 has been paid to a state-approved
architectural firm to develop the initial project plan and estimated budget along with engineering
drawings (See Appendices 3,4, and 6). These architectural expenses and advancements underscore the
commitment and confidence of the College for moving the project along on a fast track to completion.
Current Fundraising Efforts While all board members of the Cape Cod Community College
Educational Foundation are responsible for fundraising on behalf of the College’s priority initiatives, a
special Nickerson Campaign volunteer board committee was recruited to drive efforts on this specific
project in concert with other community leaders. Further, the Cape Cod Community College Educational
Foundation has demonstrated previous fundraising success with the College President who sits on the
College Foundation Board of Directors and Nickerson Campaign Steering Committee.

Further, members of the campaign Advisory Committee are publishing a coffee-table style book
entitled “Cape Cod, Martha’s Vineyard and Nantucket: The 1858 Map.” The book features a rare map of
the region, of which a copy currently hangs outside the Nickerson Archives. The production of the book
is being executed by Advisory Committee member and College alumnus Adam Gamble of On-Cape
Publications. All profit proceeds will benefit the Nickerson Archives, but perhaps more importantly, the
book will serve as a valuable campaign public relations opportunity in making this highly-prized 1858
map more readily accessible to the community. The book will debut in Summer 2009. The Foundation
is working to host multiple book signing parties and readings during the high-profile Cape and Islands
summer season, all aimed at bringing greater visibility, awareness, and support to the campaign.
Assessment of the Donor/Prospect Pool The success to date in Nickerson campaign fundraising
has been realized through major gifts from private foundations and individual donors. Researchers,

writers, genealogists, former students and College faculty and retirees who have used the Nickerson
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Archives represent a second tier of prospects for ensuing solicitations. Current relationships exist with

many of them and the Foundation staff and volunteer committee are communicating with each

personally. Besides those who are most familiar with the Nickerson Archives, local individuals who have

a vested interest in Cape Cod history due to their family’s longevity in the area, including the Nickerson

family itself, are being pursued with the aid of the campaign honorary chair, Joshua Nickerson, Jr. The

general community, area historical and cultural societies, trustees of other local libraries and museums,

and area archivists are being considered and evaluated as prospects for campaign solicitations and

outreach.

In general, the Foundation has between 2,000-3,000 donors each year with gifts ranging from S5

to $500,000. In fiscal year 2008, more than $1.2 million was raised for various campus priorities;

including $488,828 for student scholarships.

Remaining Campaign Gifts

In addition to the NEH, other national, regional, and local private family

foundations are being pursued along with the above mentioned individual prospect pools and relevant

entities. The following is a breakdown of the current $543,500 in hand and pledged with projections for

campaign completion fundraising by areas of support.

Summary of Fundraising Plan by Source of Support

Description Committed: Anticipated or Total

Requested
Gifts from friends, alumni, Nickerson
Archives users and other individuals $202,040 $120,000 $322,040
Gifts Grants from corporations,
foundations $341,500 $120,000 $461,500
Challenge Grant from NEH $0 $170,000 $170,000
Totals: $543,540* $410,000 $953,540

*$120,000 qualifies to date toward 2:1 NEH Match Grant
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SPECIAL REQUIREMENTS FOR RENOVATION PROJECTS
Davis-Bacon Act Compliance As a state affiliated institution CCCC is already in compliance with the
Davis-Bacon Act and pay prevailing wages.
Section 106 Review Process = CCCC staff has consulted with the SHPO and have determined that the

building is not listed and is not eligible for listing. No further consideration is needed in this respect.
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