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Project Narrative 
 
A. Program Description 
 
We are requesting development support from the National Endowment for the 
Humanities so we may bring JulieHera DeStefano’s feature-length documentary Journey 
to Normal: Women of War Come Home to life. This important work will explore the 
specific challenges female service members face as they rejoin society after deployment 
to the combat-zone. We will follow these women and their families as they return to their 
everyday lives, try to reclaim their personal connections, and attempt to rebuild a life that 
incorporates the person they have become. The resulting documentary will be the visual 
record of that journey and – in the women’s own words – of what they feel the rest of us 
can do to help them truly come home. 
 
The goals of Journey to Normal are multilayered, each linked to the next. The stories of 
these women naturally translate to documentary cinema; therefore, DeStefano will work a 
portion of her footage shot in Afghanistan during her 3 ½ month embed, together with 
footage captured in the States into a single film meant for broad distribution and 
viewership. The raw footage of these interviews represents a significant resource for 
academicians, researchers, and members of the mental health community as a data base 
for research on female veterans and the aftereffects of a combat deployment, and the 
project seeks to use this information to advance understanding of and response to female 
veterans.  DeStefano has been working with military personnel, Veterans Affairs 
professionals, and the University of Pittsburgh Medical Center, in order to explore the 
potential application of this body of work in mental health research and practical 
therapeutic responses. 
 
We are requesting development support in the amount of $75,000 as part of an 
anticipated total budget of $322,785. This America’s Media Maker’s: Development Grant 
will allow us to script the feature-length documentary Journey to Normal: Women of War 
Come Home and develop a prototype of an interactive web portal where veterans can 
connect with each other and with veterans’ services and can share their personal stories 
with all of us. 
 
As a result of DeStefano's time in Afghanistan, we have filmed interviews with 75 female 
US service members discussing their deployment experience, their perceptions of how 
their families back home have adjusted to their absence, and their thoughts and concerns 
about what it will be like when they return home. To the best of our knowledge, this 
constitutes the largest collection of interviews of this kind conducted and recorded with 
women in the combat zone.  Although this Archival Interview Collection will be housed 
in a searchable database with free public access on our web portal, we will begin editing 
this collection prior to commencement of the specified grant period, and are therefore not 
seeking funding for editing these interviews as part of this award. 
 
Ultimately Journey to Normal endeavors to inspire new supportive actions for women of 
the military and their families. DeStefano seeks to realize the project’s primary goal – to 
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assist veterans through a national perspective and approach, and to tell their compelling 
story of service.  
 
 
B.  Content and Creative Approach 
 
Significance to the Humanities 
 
Journey to Normal: Women of War Come Home will be of particular importance to 
humanities studies in several disciplines.  As a longitudinal sociological study, the film 
examines the impact of cultural expectations and psychosocial dynamics on the 
reintegration of female veterans into family and civilian life, and discusses the effects of 
the cultural gap that divides the civilian and military communities in the United States.  
From an historical perspective, the film documents a pivotal change in the role of women 
in our society.  Real-time narratives by the participants in this event can be captured only 
for a brief period before the opportunity to seize them has past.  We have the opportunity 
to capture this pivotal moment as it unfolds.  
 
“There is no 'female' or 'male' - there is 'soldier'....we are all soldiers.  We all bleed 
green." 

- Captain Jill Glasenapp, 101st Airborne Division 
 
The nature of the United States military has changed. Women have had a presence in the 
military for some time, but their numbers have now reached unprecedented levels, 15% 
of the total force or roughly one in seven service personnel. As their numbers have 
climbed, their roles have expanded well beyond the limited range of assignments 
available to women previously, and the composition of the US Armed Services has 
evolved to reflect a changing society. Simultaneously with this evolution of the US 
military personnel, the nature of armed conflict has fundamentally changed throughout 
the world. Gone are the days when one could easily define a “combat zone,” and gone 
with them are easy definitions of what it means to serve “in combat.” The combination of 
a changing US military and a changing nature of war has given rise to a situation in 
which more women serve in military theaters of operation, exposed to and engaged in the 
dangers of combat to a greater degree than ever before. America of the 21st century has 
women service personnel who truly are combat veterans, and they number in the 
hundreds of thousands. 
 
Journey to Normal: Women of War Come Home recounts the unprecedented story of 
these women and their families. It begins in the midst of overseas military service, and 
filmmaker JulieHera DeStefano places the narrative in the hands of the film’s true 
storytellers, the women themselves. In the process she pursues multiple objectives within 
a single film project – an archive of their narratives, a documentary film to tell their story, 
and a plan to use their stories to inform and inspire response to the needs of these military 
women when they become veterans.  
 
The women of Journey to Normal tell of military service as one of our society’s great 
equalizers, of how the uniform turns Americans of all backgrounds – men or women, rich 
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or poor, Pennsylvanian or Oklahoman – into a single force that “all bleeds green” as 
Captain Glasenapp reminds us. Glasenapp’s observation furthermore points us to the 
stark reality of how this changing military has leveled the playing field in terms of 
dangers faced. The theaters of Afghanistan and Iraq have no clearly marked front, no line 
easily drawn on a map as in previous wars. As this line blurs in a war fought against IEDs 
and rapidly moving guerilla forces, so too does the line blur between “combat” and “non-
combat” duty.  This fact has been recognized at the highest levels of command, and no 
less an authority than Joint Chiefs Chairman Admiral Mike Mullen has said in a speech 
from November 2010, “I know what the law says and I know what it requires, but I'd be 
hard pressed to say that any woman who serves in Afghanistan today or who's served in 
Iraq over the last few years did so without facing the same risks of their male 
counterparts." With this truth in mind, Journey to Normal presents a collection of true 
soldiers, ordinary Americans facing extraordinary calls of duty. 
 
“The biggest thing to hit me was to see someone that you see on a daily basis reduced to 
a Ziploc bag of human remains sitting in the back of your truck.  That was, I think, the 
biggest eye opener of my entire life.” 
 -- Corporal Samantha Villarreal 
 
Many of the experiences described by the soldiers of Journey to Normal might have 
happened to either a woman or a man, as in the case of Corporal Villarreal’s painful 
reflection on the horror of war. War affects all who witness it, regardless of what identity 
that they carry into that moment. One cannot say that the subjects of Journey to Normal 
are soldiers first and women second, or vice-versa.  Yet DeStefano presses the question 
of how such experiences – as might happen to any soldier, airman, or Marine – impact 
specifically women who serve in those roles, posing questions unique to these women but 
without preconceived notions of outcomes.  
 
Today’s military women have had forebears who have risen up to as high as three-star 
generals, but they do not have a tradition of role models who have faced quite what now 
confronts them daily.  So we come to one of the core questions of Journey to Normal: 
Does serving in the combat zone affect women differently from men? The question has 
substantial implications as our nation manages its military forces, for it concerns 200,000 
individuals in our national service. We as a society should contemplate the issue in order 
to serve those who have volunteered for such duty. 
 
“I had prepared my (5 year old) daughter a little bit before I left but she didn't quite 
understand, of course, what that means for Mom to be gone for so long.  Then my (2 year 
old) son just...thinks that I live in the computer.  Or on the phone.” 
 -- Major Christa Riley, USAF 
  
A second question, perhaps even more important in the long run, further motivates the 
creation of Journey to Normal: How do women combat veterans adapt to civilian life?  
The challenges faced during a veteran’s reintegration into civilian society are well 
known. What are the implications when that veteran’s stateside roles include those of 
mother, sister, wife, and daughter? This question intersects with some other evolving 
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realities of contemporary American society. The traditional family of past wars had a 
father and husband leaving for overseas, while a mother and wife held the household 
intact back home. This is not to say that war has not had an effect on women’s roles in 
America. To be sure, Rosie the Riveter filled gaps in the labor market, and many 
courageous women have served in past wars. Yet we are now dealing with a 
fundamentally different order of magnitude and a different sociology.  
 
While the combat environment may be the great leveler and equalizer, with all soldiers 
bleeding the same green, they return as individuals. Each has their own family dynamic, 
their own community called “home,” and their own scars, whether physical or mental. 
Like so many veterans before them, those returning from Iraq and Afghanistan re-enter 
hometowns and families after months and years spent overseas. These dynamics are not 
new. Yet what happens when we apply those dynamics to single mothers or two-income 
households, common scenarios in our day? What happens when a women tries to also be 
a mother from across the world, and comes back to her children not at the end of the day 
but at the end of a deployment? Such is the case for Major Riley, speaking above. A 
mother of two young children, she finds herself parenting by Skype and Googlechat. 
Then after months of virtual motherhood, she returns to its reality. She and so many 
others like her attempt to make their way back to the “normal” life that they knew, and 
indeed this return prompts the title of DeStefano’s film. After enduring the rigors of 
combat and the extremity of war, these women must now board a plane to make the 
journey to normal. 
 
“Our whole life just basically stops for a year and everybody else’s continues, and a lot 
can happen in a week, let alone a year.” 
 -- Sergeant First Class Lecreacia Brown, 101st Sustainment Brigade  
 
Part of what these women want is just that, a return to “normal.” Yet war is anything but 
normal, and its aftereffects can stand in the way of an individual trying to reclaim normal.  
For these women, the normalcy of home has become a fixed point in time, and yet home 
changes while they are away. As Sergeant Brown observes, the veteran’s participation in 
community and family life stops at the moment of departure, but it goes on apace for 
family and friends who remain behind. This situation results in mothers who can no 
longer recognize their children upon their return, such as Corporal Villarreal, who was 
admiring a child, “and when they released us I found out that’s my daughter.”  
 
Journey to Normal asks the necessary questions in this dynamic, and it follows both the 
women upon their return and their families in order to search for answers. Since this 
journey is bidirectional, it becomes necessary to examine both sides of the reintegration 
process. The title speaks to an irony since their literal journey, the physical return to their 
families, does not really return them to normal. Indeed the actual journey home is but a 
preamble to the greater journey, which is a psychological and emotional one.  The 
journey is ultimately one of the mind and not merely a flight on a C-17, and entire 
families and communities walk it, as they travel with these women finding their way back 
into the life that they left behind.  
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Unfortunately, for those bearing the aches and traumas of war, the greater journey is not 
necessarily an easy one once the flush of joyous reunion has passed. 
 
"The only thing that bothers me now is...we are getting ready to go back home, so of 
course now I wonder, am I going to go through this depression again?" 
 -- Staff Sergeant Judi Reeves, 344th CSH [need acronym] 
 
A soldier such as Judi Reeves carries all the aftershocks of combat service, as do all her 
compatriots, women and men. Women do not officially serve in infantry roles; therefore 
their casualty rates are less than those of men. Yet the women of the US military service 
return with many of the physical scars of the wounded and with the emotional scars of 
PTSD. Finally, some are returning as casualties of war, to families who receive them in 
mourning. As of May 31, 2011, 110 women have died during US military action in Iraq, 
and 624 have been wounded in action; in Afghanistan 30 women have died, and 152 have 
been wounded in action.  Journey to Normal explores the implications of the women’s 
return home – whether at the end of their scheduled tour, after medical discharge, or upon 
the end of their lives. 
 
“With our military as active as it has been, given the fact that we have been at war for 
the longest time in history, I wonder what are the long term effects on our children?”  
 -- Major Christine Mau 
 
The presence of women in the military indicates that we as a society have long since 
accepted a woman’s ability to handle the rigors of military service, and their presence in 
conflict zones speaks to a similar acceptance: Clearly women can handle these rigors. Yet 
a number of questions still lie before us, questions of how their experience is 
fundamentally distinct and of what it implies for both individual psychology and 
collective sociology. Major Mau points to one of these questions, for many of these 
women are mothers, and they speak from the mother’s perspective so often when talking 
about their hopes and their anxieties. Though a woman can handle the demands of war, 
Journey to Normal keeps in mind that these soldiers bring to their roles a distinct set of 
psychological dimensions. Our nation faces a collective obligation to the individuals who 
have chosen national service. It lies in our hands to provide the appropriate tools and 
resources for reintegration into civilian society, and in order to do that, we must meet 
them where they are, and meet them for who they are. 
 
Bridging Cultures 
 
“We will find that we don’t know the American people and the American people don’t 
know us.”  

- Adm. Mike Mullen, Chairman of the Joint Chiefs of Staff 
 
Through her on-site interviews with over 100 women deployed in Afghanistan and 
conversations with veterans of both sexes in the States, DeStefano became increasingly 
aware that a major source of difficulty for returning veterans is the divide that exists 
between military and civilian cultures in this country. As Adm. Mullen points out, fewer 
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Americans serve in the military and they come from fewer, primarily rural, areas of the 
country.  As a result, most Americans know “precious little” about the military, a 
disconnection that he sees as very dangerous for the future of the country. 
 
On an individual level, this disconnection presents a formidable obstacle for many 
returning veterans, whose service experience has radically changed their perceptions and 
expectations. From the minute that a soldier enters basic training, he or she is immersed 
in a strictly formalized culture that dictates a radically different set of values and 
expectations from those of the civilian culture that formed the soldier’s previous 
experience.  Identity is no longer based primarily on a perception of oneself as an 
individual, but on being part of a larger unit.  Values such as duty and responsibility are 
redefined and reprioritized.  Roles and expectations are explicitly stated, and there is a 
clear sense of purpose not generally present in civilian life.  Finally, in stark contrast to 
civilian culture, gender plays little or no part in these roles, expectations, or sense of 
purpose.  Combat training is based on this military culture, and survival requires that a 
soldier adhere without exception to its rules and values. 
 
This military-civilian cultural divide exacerbates many veterans’ sense of isolation and 
difficulty in re-connecting to their families, friends, and home communities.  In some 
cases, even a veteran’s attempt to talk about his/her deployment experience and 
difficulties in readjusting to civilian life is hampered by a lack of common vocabulary 
and experience to express these things in a way in which civilians will understand.  
Although spouses may sense this cultural gap, they are often unaware of the extent to 
which it influences the behavior of the returning veteran or expect the veteran to 
immediately drop military cultural values and reassume the norms and expectations of 
civilian culture.  Unfortunately, since the veteran’s very sense of self is now based on 
military cultural values, this is not an easy task, and some veterans may feel that they will 
lose an integral part of their self-worth in doing so.    
 
In any attempt to a bridge cultural divide, both parties must have an understanding of the 
other’s values and expectations.  Although most veterans have had first-hand knowledge 
of civilian culture for at least part of their lives, they do not necessarily understand how 
that civilian culture has influenced their families’ and communities’ experience of their 
deployment and expectations of them as returning veterans.  This may be especially true 
in the case of families of soldiers from the Reserves and National Guard, many of whom 
may be the only ones in their families or communities who is/has been deployed.  Stage 1 
in the development of Journey to Normal focused on the military perspective of the 
soldier/returning veteran.  With the help of our Humanities Advisors, Stage 2 will pay 
equal attention to how their families experience deployment, the difficulties they feel in 
relinquishing roles that they have taken over in the veterans’ absence, their expectations 
of the returning veteran, and their perceptions of the gap between civilian and military 
cultures.  
 
We are pleased to see that the National Endowment for the Humanities places strong 
emphasis on addressing these issues through numerous Bridging Cultures initiatives.  We 
believe that one of the most fundamental contributions Journey to Normal will make in 
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facilitating veterans’ reintegration into civilian society will be  to bring the military-
civilian cultural divide to light and to establish a common framework, vocabulary, and 
understanding that allows veterans and their families, friends, and communities to 
communicate more effectively. 
 
The Journey Begins 
 
The feature-length documentary, Journey to Normal begins in Afghanistan, with combat 
zone introductions to the women we will follow on their journey home.  We move from 
the austerity of the deployed environment to the lush abundance of the American way of 
life.  Each storyline unfolds as we witness family reunions, meet their parents, husbands, 
children, and learn firsthand from the women themselves, in their own voices, what the 
process of reintegration is like.  Since the veteran is rejoining a family that is not a static 
unit, but a collection of individuals with their own hopes, expectations, and anxieties 
about the veteran’s return, the film will focus equally on the family’s experiences as they 
deal with integrating their own expectations around the veteran’s return with the reality 
of having her home again.   
 
As we visit with them periodically over the course of the first year home we will invite 
the audience into their lives to witness their journey to normal.  Individual women’s 
stories will be structured chronologically and will run in parallel to each other throughout 
the course of the film.  Journey to Normal will marry sociological study/story with 
beautiful dramatic filmmaking to create a cinematic environment worthy of their 
experiences.  Until we complete this year-long journey, we do not yet know how our 
stories will end.  The tension of “what happens next?” will be as palpable here as it is in 
the everyday lives of soldiers returning from the combat zone – if they are all fortunate 
enough to return.   
 
Resources Available for the Film 
 
From December 20, 2010, through April 3, 2011, producer Julie De Stefano traveled 
throughout US military bases in Afghanistan – including Bagram, FOB Gardez, FOB 
Salerno, FOB Shank, FOB Lightning, COP Herrera, and Camp Clark – meeting with and 
interviewing over 100 female service members about their deployment experience, their 
perceptions of how their families were coping during their absence, and their 
expectations and concerns about what life would be like when they returned home.  The 
response of female military members stationed in Afghanistan was overwhelming, with 
women literally lining up to be part of the project.  A total of 75 of these interviews were 
filmed constituting, to our knowledge, the largest archival collection of on-site interviews 
with female military in a combat arena.   
 
We plan to use the footage shot in Afghanistan in several ways.  Each of the interviews 
will be lightly edited and included as part of our Archival Interview Collection.  We 
intend to provide free public access to this collection through a number of channels, 
including an online database housed on our project website, as well as in appropriate 
federal, state and local libraries or online collections.   
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The feature-length documentary will include portions of the Afghanistan footage woven 
together with follow-up interviews and b-roll filmed in the States, as well as clips 
provided by various military Public Affairs units, as needed.  We will also incorporate 
still photography, some professionally created for the project as well as family snapshots, 
and will utilize graphics, news media coverage, and Skype footage if and when 
appropriate.   
 
We will not use any form of reenactments.  We believe that in a film of this nature, they 
would pale in comparison to the power of the women’s actual experiences.    
 
Related Projects 
 
Journey to Normal: Women of War Come Home will be the first feature-length 
documentary film of its kind to focus in-depth on the female veteran experience, starting 
with introductions in the combat zone, capturing their arrival home on US soil, and 
following these women and their families throughout the first year of the reintegration 
process.   
 
Other projects in existence focus on one aspect or another of the war experience, but none 
explore the specific themes expressed in Journey to Normal. 
 

• When Janey Comes Marching Home, Portraits of Women Combat Veterans – 
gallery show, book and documentary film (currently in pre-production):  This 
project is comprised of photographs and brief narratives providing a portrait of 
women at war.  Browder and Pflaeging focus on the female experience in combat 
and accounts related to being female in uniform. - By Laura Browder and Sascha 
Pflaeging .  Exhibition premiere Visual Arts Center of Richmond, September 
2008, Four subsequent exhibitions through 2011.  Book - University of North 
Carolina Press, 2010.     

• Coming Home – This is a Lifetime series focused on the moment of reunion with 
a returning family member.  Lifetime Network, 2011. 

• Surprise Homecoming with Billy Ray Cyrus – Hosted by Billy Ray Cyrus, this 
TLC series also focuses on surprising a military family with a service member’s 
return.  TLC, 2011. 

• The Girls Come Marching Home – book.  A sequel to Band of Sisters, the book 
focuses on the experiences of women serving under fire in Iraq and a narrow 
focus their experiences returning home.  Kirsten A. Holmstedt, Stackpole Books, 
July 2009.   

 
We do not see films like Restrepo and Lioness as similar to Journey to Normal because 
they focus primarily on combat operations in Iraq and Afghanistan and their stories 
essentially end there.  There are also several programs and films that focus on the return 
of veterans with physical injuries and PTSD, but most focus primarily on the male 
experience and often portray our veterans as victims.    
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In contrast, The Journey to Normal team is committed to serving as a vehicle for female 
veterans to tell us, in their own words, what they want and need their families and 
communities to know – whether it is what they experienced while on active duty, what 
difficulties and/or successes they are having adjusting to life at home, or their thoughts on 
how their communities might best help them to move forward.  In doing so, we will 
present the full range of their stories – both good and bad, but always truthfully. 
 
 
C.  Audience 
 
Society’s interest in military stories is well documented throughout history. Our intent is 
to film and construct the documentary, Journey to Normal, as a dramatic, narrative 
feature that will attract a large, multi-faceted audience, including demographics well 
beyond traditional documentary viewers.  
 
Veterans of the Iraqi/Afghanistan Conflict and Their Families 
 
The documentary will be directly relevant to veterans of the Iraqi/Afghanistan conflict 
and their families.  One of the aims of the film is to facilitate a greater sense of shared 
experience among female veterans by encouraging a recognition and better understanding 
of themselves through each other’s personal stories.  As DeStefano discovered in 
interviewing military personnel in Afghanistan, the opportunity to talk about their 
deployment experiences and their anxieties about returning home, particularly with others 
who share these experiences and emotions, is in itself therapeutic.  Also, hearing another 
service person broach topics that veterans have had difficulties discussing often helps to 
open communication between these veterans and their families; thus, we anticipate that 
many veterans and their families will perceive the documentary as a tool for re-
connecting with each other. In addition, family members – particularly those in 
communities having few people who have been deployed – will welcome the chance to 
compare their experience with other families in a similar position, and will find that the 
film helps to alleviate some of the isolation they often feel.  For these reasons, local 
veterans’ organizations have already expressed an interest in showing the documentary in 
their home towns.  
 
General Public 
 
Over the years, the general American public has shown a strong and continuing 
fascination with the experience of our women during wartime, whether as nurses and 
soldiers at the front or as wives and mothers at home.  Evidence of this interest on a 
fictional level can be found in the popularity of the novel, Cold Mountain; the movies, A 
League of Their Own and Pearl Harbor; and the television series, Army Wives and the 
earlier China Beach and MASH.  Other movies, such as The English Patient, In Love and 
War, and Sophie Scholl, featuring the experience of European women as resistance 
fighters, nurses, undercover couriers, and civilians, have met with enthusiastic critical 
and audience response in the US as well. 
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With the expected troop drawdown, the national focus has shifted to programs focusing 
on homecoming, such as Billy Ray Cyrus’s Surprise Homecoming television show, 
Coming Home on Lifetime, and numerous You Tube shorts of military parents being re-
united with their children.  Although these homecoming programs avoid the pitfalls of 
many reality shows – including exploitation of the participants, manipulation of the 
audience, and the presentation of anything but “reality” – they capture only a brief 
moment in time, and are not focused on the female experience.  Journey to Normal will 
attract the many reality show fans interested in seeing an in-depth depiction of what 
returning female veterans and their families actually experience after the happy reunion.  
 
Traditional Documentary Viewers 
 
Documentaries attract viewers who are interested in learning more about the world in 
general and who are seeking a more in-depth discussion of important issues than can be 
gained through other media channels.  Journey to Normal offers all of the elements that 
these viewers look for in a documentary – an insight into another culture, an inside look 
at a pivotal transitional time in our country’s history from the point of view of the 
participants, and discussion of important issues that confront many Americans and 
indirectly impact all of us. 
 
Mental Health Providers, Government Policy Makers, and Others in a Position to 
Effect Change  
 
Our discussions with mental health providers, including the University of Pittsburgh 
Medical Center (UPMC), with whom we have an emerging collaboration,  and 
government policy makers, including those associated with the Veterans Administration, 
indicate that these groups are especially interested in the opportunity to hear from female 
veterans themselves about the psychological and emotional obstacles they face on 
returning home, and will view the insights provided by the women in Journey to Normal 
as a basis for developing more effective efforts to help both male and female veterans 
reassume their civilian lives.   
 
Academicians/Researchers  
 
Similar to the role played by the WPA Slave Narratives, the interviews comprising 
Journey to Normal will also serve as an invaluable resource for academicians and 
researchers in the fields of history, sociology, political science, psychology, and women’s 
studies.  In the past, the role played by women in our country’s history, particularly its 
wars, has been overlooked and under-documented.  First-person accounts left by women 
have traditionally been few and far between, making them especially important.  As a 
pivotal transition point in our country’s history, real-time narratives by the participants in 
this event can be captured only for a brief period before the opportunity to seize them has 
past.  Thus, in recording personal accounts of the challenges faced by our first female 
combatants in readjusting to civilian life, we will be documenting a significant piece of 
American history. 
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D.  Format 
 
Feature-length Documentary Film 
 
In order to achieve our ultimate goal of inspiring communities to action on behalf of our 
veterans, we must first successfully reach a broad and diverse audience – including those 
viewers who aren’t typically drawn to the documentary format.  Dramatic studio features 
have greater box office draw than many other film formats, including documentary.  We 
are also in an era of television entertainment where home audiences are attuned to real-
life drama – as far back as 2001, the Academy of Television Arts & Sciences began to 
acknowledge the popularity of the reality TV genre by creating new Emmy award 
categories.  By presenting Journey to Normal’s humanities themes within the context of a 
technically sound, dramatic documentary that addresses the real-life journeys of these 
heroic women and their families, we blend the best elements of popular film and 
television genres, thereby drawing a new audience to the documentary format.  There will 
be no dramatizations or reenactments – these are real people, with extraordinary stories to 
tell and any element of “docu-drama” would pale in comparison to the straight-forward 
telling of the truth by the women themselves.   
 
Journey to Normal is taking advantage of HD digital technology for all phases of filming.  
This fits well with our plan to develop a complimentary website that will house our 
related Archival Interviews filmed with 75 women during their deployments to 
Afghanistan, and also act as an interactive online community where veterans can connect 
with each other and with veterans’ services, and also share their personal stories with us. 
  
Archival Interview Collection 
 
We received a very favorable response to our project from the women deployed to 
Afghanistan and were therefore able to interview many more veterans than we had 
originally anticipated.  These interviews present a specific snapshot of an important 
turning point in our history.  In order to honor the participation of these women and 
create an archive for academicians, researchers, historians, and the general public, we 
will lightly edit these interviews and provide free public access to them on our web portal 
in a database with search capabilities.  
 
Project Web Portal, Database and Social Media Outreach 
 
In a world where the internet is such a focal point of everyday communication, the 
Journey to Normal web portal offers further opportunity to reach additional segments of 
the American public.  Here we will house our Archival Interviews and create a virtual 
community where we can engage the public in further discussion about the themes and 
ideas presented in Journey to Normal.  This portal can house statistics, link to appropriate 
organizations that are already successfully helping veterans, and add new initiatives as 
they are created.  We also envision an area where, through a submission process, we 
invite veterans to share their stories and add them to our public collection.  In addition, 
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we will develop a social media presence in order to create outreach synergy.   But most 
importantly, this portal gives us the ability to connect veterans, their families, and 
communities, and engage them in support of one another.     
 
 
E.  Rights and Permissions 
 
Domino Effect Films, LLC controls all rights to the material in the interviews with 
female veterans and their families and has obtained permission from them to use this 
material in whole or in part in the documentary and the archival collection.  We also 
received clearance and permission from ISAF (Internal Security Assistance Force) and 
the Army and Air Force, as well as individual military public affairs departments, to 
interview other military personnel in Afghanistan and to use this information in the 
making of the documentary and compiling the archival collection.   In addition, 
permission has been obtained from the appropriate military units to use stills and video 
clips shot in Afghanistan and on military bases within the United States.   
 
 
F. Distribution Plan 

 
Because our goal is to reach a broad audience across diverse socioeconomic 
backgrounds, our approach requires a balance of both “conventional” and “inventive” 
approaches.  We will reach audiences through three separate yet related segments of 
Journey to Normal: the feature-length documentary, the archival compilation of filmed 
“combat zone” interviews, and an interactive website including user-generated content. 
 
Feature-length Documentary 
 
We will seek both theatrical release and television broadcast for the completed feature-
length documentary film, as well as appropriate festival, government, and community 
screenings.  We will focus on screening within the arts community, military and veteran 
communities, and the civilian community at large.  And, where appropriate, we will also 
provide talkback forums to facilitate audience interaction with the creative team, our 
advisors, and the veterans themselves. 
 
We have already begun exploring the possibility of a PBS broadcast through a local 
affiliate, and have generous offers from the Army Office of Chief of Public Affairs to 
facilitate screenings at the Pentagon and appropriate military bases nationwide.  We also 
have offers of introduction to several independent producers and HBO through our 
personal contacts.  
 
In addition, we will pursue pay-per-view distribution through Amazon, Netflix and 
similar PPV outlets, and produce a DVD for rental and sale. 
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Archival Interview Collection 
 
The interviews conducted and filmed in Afghanistan constitute, to the best of our 
knowledge, the largest collection of interviews with female US service members filmed 
in the combat zone.  In addition to the general civilian and military population, we 
believe they will be of particular interest to academicians and researchers, as well as 
mental health providers, government policy makers, and others in a position to effect 
change.   
 
We intend to provide free public access to this Archival Interview Collection through a 
number of channels, including an online database with search capability housed on our 
project web portal, as well as in appropriate federal, state, and local libraries or online 
collections.  We will use a targeted email campaign to distribute an Announcement of 
Availability to the heads of relevant departments of study at major universities, schools, 
and like institutions and organizations to publicize this access. 
 
Project Web Portal, Database and Social Media Outreach 
 
Because much of our intended audience and many of our military families are well versed 
in digital and social media, our project web portal and database are key elements through 
which we will attract and serve this audience segment.  We intend to position this as a 
“call to action” internet portal, similar in effect to the successful Waiting for Superman 
web portal.  The project site will house the database of “combat zone” Archival 
Interviews, and provide a forum for veterans to connect with one another and the civilian 
community, as well as information regarding theatrical, broadcast, festival, and 
community releases/screenings of the feature-length documentary.  It will also link users 
to the project’s social media outreach.  
 
As focus shifts away from the release of the feature-length documentary, the portal will 
grow to include user-generated content in which veterans are invited to share their stories 
through a submission and review process.  By creating the web portal to be an organic, 
perpetual forum, we will allow room for growth where we can continue to explore 
humanities themes related to the project, provide links to appropriate articles and studies, 
and generate discussion and exploration of new ideas regarding the reintegration process 
and veteran care.   
 
Future Media Partnerships 
 
Although we will continue to investigate additional media partnerships for possible 
distribution, we remain committed to our vision of serving as a vehicle for these women’s 
voices and the stories they want to have told.  This requires that any relationships we 
have with other media outlets not be agenda driven or biased toward a specific aspect of 
the story. 
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G.  Humanities Scholars 
 

We have assembled a group of humanities scholars with the unique qualifications 
necessary to guide and advise us in positioning our veterans’ stories in a larger context 
that examines the experience of these women and their families from a historical, 
cultural, and sociological perspective.  Together, our scholars bring expertise in the fields 
of medicine, law, psychology, sociology, social work, literature and language, political 
theory, film, and aesthetics and critical judgment.  Individually, they contribute the 
following strengths, as can be seen in greater detail in their attached resumes. 
 
Barbara E. Barnes, MD, MS:  Dr. Barnes brings a background in psychology, 
medicine, and health administration to the project.  She is involved in a range of health-
related academic and professional activities, including continuing professional education 
for the Schools of the Health Sciences at the University of Pittsburgh and CME, nursing, 
and pharmacy education for all UPMC locations.  She also oversees the University of 
Pittsburgh Health Scholars Academy, is the author of numerous articles and book 
chapters, and is a reviewer for several professional journals.   In addition, Dr. Barnes has 
worked with the military on several initiatives, including a diabetes campaign focusing 
on veterans.  Her particular combination of academic and practical experience in the 
delivery of medical and psychological services within the US healthcare system 
continues to be instrumental in our understanding of the difficulties veterans face in 
accessing needed services.  
 
Ralph T. De Stefano, JD:  Mr. De Stefano provides a different perspective on 
humanities issues as they pertain to healthcare that arises from a combination of his legal 
and healthcare expertise.   His 32-years as a practicing lawyer with an emphasis on 
healthcare, labor, and employment law, coupled with an extensive involvement in the 
healthcare system of Pittsburgh, Pennsylvania, including his role as current President and 
CEO of the Passavant Hospital, give him an understanding of the community perspective 
on healthcare services and delivery that is critical in our understanding of the civilian 
view of veterans and the medical and psychosocial needs of veterans and their families.  
 
Karen Gravelle, PhD (Psychology), MSW:  Ms. Gravelle contributes a combined 
academic background in teaching developmental psychology and the psychology of 
women with extensive practical experience in providing psychotherapy to drug addicts 
and the morbidly obese and serving as a field instructor for students obtaining a Masters 
in Social Work.  Using her background as a social worker and psychologist, she has 
written numerous books exploring the effect of psychological developmental stage on the 
ability of teenagers to cope with cancer, bereavement, adoption, and fatherhood, and to 
describe the impact of culture on the lives of middle-grade children from Cajun, Native 
American, and Appalachian communities.  Her skills in weaving first-person interview 
material into a discussion of psychosocial, economic, and cultural factors has been very 
useful in formulating the approach taken in  Journey to Normal. 
 
Lt. Col. Thomas J. Stokes, MWS, CSW, LCSW:  In his position as the Officer in 
Charge of the Combat Stress Clinic at Forward Operating Base Gardez, Afghanistan, 
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from May 2010 to April 2011, Lt. Col. Stokes contributes to the project a professional, 
first-hand experience of the deployment stresses faced by all military personnel serving in 
Afghanistan and the pressures confronting service women in particular.   Lt. Col. Stokes 
has not only been in charge of providing mental health services to those deployed in 
Afghanistan, but has worked in a civilian capacity providing behavioral and other 
services for children and families in Allegheny County, PA, and for the Veterans 
Administration in aiding veterans involved in the criminal justice system.  Thus, he is 
uniquely positioned to serve as a bridge in helping to articulate the gaps existing between 
civilian and military cultures in the United States and in understanding the psychosocial 
dynamics involved in reintegrating returning veterans into the family structure.  
 
Andrew Swensen, PhD (Fine arts), MA:  Mr. Swensen has held faculty positions at 
Brandeis University, Hamilton College, Wellesley College, and Western Michigan 
University where he taught courses in comparative literature, cultural studies, religious 
studies, the history of ideas, and Russian literature.  Currently, he is an adjunct faculty 
member at the Heinz College of Carnegie Mellon University and the College of Fine Art, 
teaching aesthetics and critical judgment.  In addition to contributing his wide 
background in the humanities to the making of Journey to Normal, Mr. Swensen’s recent 
experience as Director of Pittsburgh Filmmakers enhances our team’s ability to 
communicate relevant humanities concepts through film, and his current experience as a 
consultant to and Board Member of numerous cultural institutions is proving invaluable 
in negotiating the practical problems of fundraising and audience development. 
 
 
H.  Media Team 
 
JulieHera DeStefano – Producer/Director:  JulieHera DeStefano conceived the idea for 
Journey to Normal in the spring of 2009, and has since invested considerable professional 
effort and personal capital solely on its continued development.  A graduate of Carnegie 
Mellon University (BFA), DeStefano has experience both in front of the camera and 
behind the scenes.  She served as the Managing Director and Producer of an award-
winning off-Broadway theater company and as the Business Manager of a New York- 
based film and photography studio whose clients included various celebrities and media 
organizations.  In addition to her professional experience, DeStefano has the drive and 
passion to produce a successful and meaningful project, and is willing to commit herself 
fully to the process of supporting our veterans – including the risks assumed while 
traveling throughout Afghanistan with the US Military.    
 
Andrew C. Batista – Cinematographer:  Andrew C. Batista is an award-winning 
Cinematographer and Producer based in the Pittsburgh region with a strong interest in 
veteran’s issues.  His latest documentary (currently in post-production) follows members 
of the original Band of Brothers as they return to Walter Reed Army Medical Center to 
visit with current wounded warriors and reflect back on their own experiences serving in 
the military.  A Pittsburgh Filmmakers graduate and grant recipient, Batista has an innate 
understanding of how to convey a human story within the context of a beautiful film.  His 
Piano Story is a perfect example of the lush texture and attention to camera direction we 
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seek for the stateside component of Journey to Normal.  Batista is a Summa Cum Laude 
graduate of the University of Pittsburgh.   
 
Scott Anderson – Composer:  A two-time Emmy Award-winner, the first in 2006 for 
his work composing the score for the documentary "From Pittsburgh to Poland: Lessons 
from The Holocaust” and the second in 2007 for his work as music director and co-
producer of "Live From Studio A: American Standards,” Anderson brings to his role as 
composer of the sound track for Journey to Normal a combination of musical talent and 
the ability to match music to cinematic story.  In addition to his talents as a composer, 
music director, and producer, Anderson demonstrates a remarkable diversity as a 
musician, having played keyboard for nationally known rock and roll groups including 
the Temptations, the Drifters, Bo Diddley, the Coasters, Ronnie Specter, and the Vogues; 
jazz artists such as Claudio Roditi, Jerry Niewood and Marvin Stamm; and numerous 
local Big Bands. Anderson is a graduate of the Duquesne University School of Music. 
 
John McDermott – Executive Producer, Domino Effect Films: As Executive 
Producer, Mc Dermott’s role in the project is two-fold: to be a directing and artistic 
sounding board for DeStefano and her crew, and to be a technical and content advisor for 
her internet, social media, and multi-media approach.  Currently, he is a Director and 
Head of US Enterprise Risk Technology within the Capital Markets Division of the 
Royal Bank of Canada in New York, with a 20-year career working on Wall Street.  He is 
also a past Artistic Director and actor with Lightning Strikes Theatre Company, an 
award-winning off-Broadway company, and holds a BFA from Brock University in 
Canada.  Based on his unique combination of talents, skills, experience, and perspective, 
McDermott is equally positioned to help in developing the artistic vision of the 
documentary film as he is in providing the technical assistance necessary to establish the 
internet and social media components of the project.  
 
Select Members of Army and Air Force Public Affairs (PAOs):  During the 
International Security Assistance Force (ISAF) clearance process and while in 
Afghanistan, DeStefano established strong working relationships with various members 
of the military Public Affairs units, many of whom have offered continued support as we 
shift focus home to the United States.  Concrete contributions include still photography, 
archival video footage of military installations and operations as well as future marketing 
and publicity support and personal introductions to possible media partners.   
 
 
I.  Progress 
 
Work on Journey to Normal is being carried out in three stages, the first two of which 
comprise the research portion of the project.   
 
Stage 1: On-site Interviews with Female Soldiers During Their Deployment in 
Afghanistan 
Stage 1 was completed in April, 2011 
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As mentioned earlier, Producer JulieHera DeStefano received clearance from ISAF and 
Army and Air Force Offices of Chief of Public Affairs to travel throughout US military 
bases in Afghanistan from December 20, 2010, through April 3, 2011, meeting with and 
interviewing over 100 female service members about their deployment experience, their 
perceptions of how their families were coping during their absence, and their 
expectations and concerns about what life would be like when they returned home.  In 
addition to numerous notes that documented these interviews, 75 were filmed.  These 
interviews provided us with information from a large cross-section of American women 
serving in a combat zone and have formed the basis of our understanding of the 
experience they will be bringing home with them. 
 
Stage 2: Interviewing Returning Veterans and Their Families as the Veterans 
Resume Civilian Life 
Stage 2 is currently in progress and will continue through the Fall of 2012. 
 
We are now in the process of narrowing down the original group of veterans interviewed 
to 5-8 women and their families whose stories we intend to follow for a period of up to 
one year after their return. In determining the composition of this smaller group, we are 
seeking those who provide a true cross-section of post-deployment experience, as well as 
representatives of different ethnic groups and regional backgrounds.  The grant period 
will be used to document interviews with these women and their families and, in 
collaboration with our humanities scholars and project advisors, to contextualize our 
findings in terms of sociology, medicine, etc.  In the same timeframe, we will also 
continue to maintain contact via email, phone, Skype, and Googlechat with all female 
veterans from the larger group who wish to continue to be part of the project.  Their input 
will help to inform our questions and allow us to place the experience of our 5-8 focus 
veterans in a larger context.  
 
We have also begun work with a web designer and database developer/administrator to 
design our web portal and online Afghanistan Archival Interview Collection, and we 
have recruited a cinematographer and composer to join our creative team (see attached 
resumes).   
 
Institutional Partners 
 
As part of our continuing effort to build interest in the documentary, we have established 
relationships with several institutional partners.  
 

• We have an emerging collaboration with UPMC, a large academic healthcare 
system with national reach.  We are working together to explore funding 
opportunities to address veterans’ issues. 

• Pittsburgh Filmmakers has accepted our project as part of their Financial 
Conduiting Program, through which we are submitting this grant request.  

• We have received exceptional support from the Department of Defense, The 
International Security Assistance Force, The Army, the Air Force, and the 
Marines.  Department of Defense provided all clearances and all 
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accommodations, meals, and in-theater transportation for DeStefano’s 3 ½ month 
embed in Afghanistan, including extensive travel within the region. 

• Through our relationship with Pittsburgh Women in Film and Media, we were 
contacted by the media department at the Pittsburgh Technical Institute whose 
student production unit is working with us to produce a promotional video as part 
of their class project. 

• Our local Federal Congressional Representative, Jason Altmire, has offered his 
continued support (see attached letter).  

• We have established relationships with the Department of Veterans Affairs in 
Washington DC and have been granted access to conduct future interview as 
necessary. 

• We have personal relationships with the Wounded Warrior Project, PA Hero 
Walk, Veterans Leadership Program of Western Pennsylvania, as well as local 
Veterans of Foreign Wars and American Legion posts – all of whom have 
expressed their enthusiasm for the project. 

 
Stage 3: Production and Editing of the Final Documentary 
Stage 3 is slated to begin Fall 2012 
 
During Stage 3 we will finalize the storyline based on research conducted during the 
development phase, and assemble and edit the final documentary.  Additionally, we  will 
submit to various film festivals and conduct screenings as appropriate, and will seek 
national distribution through theatrical release and television broadcast. 
 
 
J. Work Plan 
 
Prior to commencement of the NEH grant period, the Afghanistan Archival Interviews 
will be transcribed in order to facilitate work during the actual grant period, therefore we 
are not seeking funding for these transcriptions as part of this request. 
 
Mar/Apr 2012:  (prior to start of Grant Period): 
  
                        Transcripts of Afghanistan Archival Interviews sent to individual female 

participants for their review and sign off.  Final approvals required by 
May 2012.  

 
Meeting with Director JulieHera DeStefano and Editor to review plan for 
light edit on the Archival Afghanistan Interviews for inclusion in the 
Archival Interview Collection.  Edit commences – to be completed July 
2012. 

 
May 2012:   Grant Period begins. 
 

Meeting of Scholars Team Dr. Barbara Barnes, LTC Thomas Stokes, 
Karen Gravelle, Ralph DeStefano and Andrew Swensen with Director 

GRANT10948521 -- Attachments-ATT2-1235-narrative.pdf



 19 

JulieHera DeStefano.  Agenda to include distribution of Archival 
Interview transcripts, review of selected interview footage, and 
brainstorming session to consider humanities themes which require 
additional focus and development.  

         
Continued on-site follow up interviews with selected female veterans and 
their families in their home communities and development of individual 
story lines.   

 
June 2012: Meeting with Web Design and Development Team, RJ Thompson and 

Zola Design, Creative Team Lead John McDermott, Database Developer 
and Administrator Paul Pruchnik and Director Julie DeStefano to discuss 
creative concepts and technical requirements for database and web portal.  
Work commences. 

 
Continued on-site follow up interviews with selected female veterans and 
their families in their home communities and development of individual 
story lines.   
 
Individual phone/email consultation with Scholars and Advisors as 
needed. 
 

 
July 2012: Meeting with Web Design and Development Team (as listed above) to 

review design plan.  Edited Archival Interview files delivered to 
Development Team.   

 
Continued on-site follow up interviews with selected female veterans and 
their families in their home communities and development of individual 
story lines.  
 
Individual phone/email consultation with Scholars and Advisors as 
needed. 

 
 
Aug. 2012:      Meeting with Web Design and Development Team to review database 
                        population.  Work commences on revisions and modifications. 
 
                        Continued on-site follow up interviews with selected female veterans and 
                        their families in their home communities and development of individual  
                        story lines.   

 
                        Meet with Scholars Team to review findings of veteran and family         
                        interviews.  Identify recurring themes and approach for feature-length 
                        documentary.  Suggestions for finalization of script.  Review intended web 
                        portal content to refine humanities content.    
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Sept. 2012:      Meeting with Web Design and Development Team to create test plan and 
                        test cases for GUI interfaces.  Testing commences.  
 
                        Conduct any necessary final interviews with veterans and their families in 
                        their home communities to provide storyline closure.  Transcription of  
                        final interviews completed.  Finalization of script commences.   
 
Oct. 2012:       Meeting with Web Design and Development Team to discuss final 
                        revisions, and determine web portal go live date. 
 
  Final script delivered. 
 
 
K.  Fundraising Plan 
 
One of the main goals of Journey to Normal is to encourage and inspire community 
interest and involvement in support of veteran’s issues; therefore we are seeking funding 
from a variety of sources including government, corporations, foundations, charitable 
trusts, and private donors.   
 
We have established excellent relationships in the Western Pennsylvania region, which 
has one of the largest veteran populations in the country. 
 

• We are currently have an emerging collaboration with the University of 
Pittsburgh Medical Center (UPMC).  Together we are working to explore funding 
opportunities to address veteran’s issues.   

 
• Additionally the Hillman and Pittsburgh Foundations have expressed interest in 

the project, as well as numerous private donors.   
 

• We have a number of private donors who will participate as part of our NEH cost 
share. 

 
• The Department of Defense and ISAF have contributed significantly to our 

project by approving and providing accommodations, meals and travel throughout 
the region for DeStefano’s 3 ½ month embed in Afghanistan. 

 
• Funding proposals will be submitted to interested parties in the fall of 2011. 
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L.  Organization Profile 
 
Pittsburgh Filmmakers 
 
Pittsburgh Filmmakers (est. 1971) is a nonprofit corporation designed to encourage the 
creation and understanding of media for noncommercial artistic and literary purposes. To 
this end, Filmmakers offers a curriculum of courses in film, video, and photography to 
university and independent students in the Pittsburgh region. Filmmakers also exhibits 
the work of prominent photographers and filmmakers in its two galleries, Melwood 
Screening Room, Regent Square Theater and Harris Theater. A key component of 
Filmmakers’ mission is to provide equipment access and funding for independent media 
artists. 
 
In January 2006, Pittsburgh Filmmakers merged with Pittsburgh Center for the Arts.  
 
Pittsburgh Filmmakers/Pittsburgh Center for the Arts(PF/PCA) is dedicated to nurturing 
and encouraging artists, and the advancement of artistic excellence in all forms of visual 
art, from existing disciplines to those yet to be imagined. The artistic exchange, the 
sharing of thoughtful experiences with others, is at the core of our cultural philosophy. 
We believe that cultivating a fertile environment for artistic exploration and expression is 
essential to the community’s growth. It is crucial that art (making it and showing it) is 
accessible, especially in time of conflict and fear. The creation of art is inextricably 
linked to free thought; and should never be limited by fear or the pragmatic demands of 
the open market. Art inspires community, at every level, to advance cultural dialogue. 
PF/PCA provides opportunities for this sort of dialogue by focusing on both content, and 
space, creating environments that encourage an open exchange of images and ideas. 
 
Domino Effect Films, LLC 
 
Founded in 2008 by a team of artists who aspire to grow small gems of ideas into 
impactful big screen projects, Domino Effect Films’ mission is to translate the moving, 
human story into moving motion pictures.  Together, we bring over 50 years of combined 
experience in front of the camera and behind the scenes. 
 
The Domino Effect begins with one single idea that starts a chain reaction.  Ideas that 
reveal.  Ideas that inspire.  Ideas that connect – one after the other, after the other.   In this 
regard, Journey to Normal fits the description of a domino effect perfectly.  
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N.  Collections of Materials to Be Used for Journey to Normal 
 
The primary source material for Journey to Normal will be the filmed interviews of 
female veterans of the Iraqi/Afghanistan conflict and their families.   Additional material 
will be derived from interviews conducted with other military personnel, including 
military mental health specialists, and still photographs and video clips provided by the 
appropriate Army/Air Force Public Affairs Offices, which they have agreed that we may 
use. 
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Treatment 
Journey to Normal: Women of War Come Home 
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Related Elements 
 
Important auxiliary products will include: 
 

• A searchable project database housing the Afghanistan Archival Interviews 
• A web portal, created to be an organic perpetual forum where we can continue to 

develop humanities themes, where veterans can connect with each other and with 
veterans’ services and can share their personal stories with all of us through an 
online submission and review process monitored by our web team 

 
Voice and POV 
 
From day one, the main goal of Journey to Normal has been to serve as a vehicle for the 
voices of these courageous women and their families; therefore, we bring no “agenda” to 
the process.  We believe these stories belong to the women themselves and must be heard 
from their point of view in their own words and voices.  As we address the humanities 
themes and compare and contrast them in relation to each storyline, we will consider 
using voice-over narration if it becomes the most effective tool to convey our findings.  

Call to Action 
 
The feature length documentary and all associated projects/products will be designed as a 
Call to Action for our communities.  From mental health professionals to family members 
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to educators to everyday citizens – we want to inspire our viewing audience to get 
involved and become part of effective solutions for our veterans.  We believe the path to 
involvement begins with the first step of recognition.  If our audience leaves thinking 
about their family members or neighbors or friends who have served, if they make the 
connection between the stories on the screen and their own lives, we have faith the 
change will come. 
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First Round Trailer (Rough Cut) - Journey to Normal: Women of War Come Home 
 
The URL below links to a rough cut of a trailer we have recently assembled specifically 
for this NEH submission, as a working concept of the direction we believe the piece will 
take.  The footage seen here was shot in Afghanistan by our Director/Producer, JulieHera 
DeStefano and edited here in New York by Control Alt Media.   
 
It represents the beginning of our journey and allows you a tiny taste of what is to come.   
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18
19
20
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22

A B C D E F

See online Budget Instructions (4-
page PDF)
Item Computational Details/Notes (Notes) Total  Project Total

1. Salaries & Wages
ALL persons involved with JtN are hired on contract 
basis only  $0

2. Fringe Benefits
ALL persons involved with JtN are hired on contract 
basis only  $0

3. Consultant Fees
Scholars & Advisors

Scholar - Karen Gravelle flat fee $750 $750
Scholar - Ralph DeStefano flat fee $750 $750
Scholar - Barbara Barnes flat fee $750 $750
Scholar - LTC Tom Stokes flat fee $750 $750

Development Advisor/Scholar- 
Andrew Swensen flat fee $5,000 $5,000

4. Travel

Flights

8 locations x 3 visits x 4 passengers (RT from NYC or 
PIT. Destinations include: Watertown, NY; Louisville, 
KY; Nashville, TN; Anchorage, AK; Omaha, NE; 
Oklahoma City, OK; Raleigh, NC; Syracuse, NY) 

average of 
$314.57/RT  $     30,199 $30,199

Equipment Baggage Fees 8 locations x 3 visits x 4 passengers
average of 
$74.38 RT  $       7,140 $7,140

"Journey to Normal: Women of War Come Home"
Applicant Institution: Pittsburgh Filmmakers
Project Director: JulieHera DeStefano
Project Grant Period: 5/1/2012 - 10/31/2012
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23

24

25
26
27
28
29

30
31
32

33
34
35
36
37

38

39

40
41
42

43

Hotel 8 locations, x 3 visits, x 4 nights each, x 2 rooms
average of 
$113.02/night  $     21,700 $21,700

Food/Per Diems 70 shooting days, x 3 meals, x 4 people
average of 
$54/day  $     15,120 $15,120

Rental Cars
8 locations, x3 visits, 4 days each ( 1 midsized car, 4 
passengers + gear)

average of 
$76.56/day  $       7,350 $7,350

Gas 25 tanks at $3.80/gallon (16 gallon tank)  $       1,520 $1,520

5. Supplies & Materials
Office Supplies printing paper, ink, notebooks, pens $500 $500

Mailing Materials
packet mailing, festival submissions, padded mailers, 
general mailing $500 $500

External Hard drives 4 drives @ $190/each $760 $760
Printing marketing/collateral materials $5,000 $5,000

DVDs
500 - proposal submission, festival submission, 
interview copy to all participants, file transfers $125 $125

6. Services
Creative Team

Director - JulieHera DeStefano  flat fee - contract hire  $      $

Assistant Director/Line Producer  flat fee - contract hire  $      $
Director of Photography - 
Andrew Batista  flat fee - contract hire  $      $
Gaffer/Boom Operator  flat fee - contract hire  $      $
Editor  flat fee - contract hire  $      $

Assistant/Archival Project  Editor  flat fee - contract hire  $      $
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44
45
46
47
48

49

50

51

52

53

54
55
56
57
58
59

60
61
62
63
64
65
66
67

Composer/Sound Engineer - 
Scott Anderson  flat fee - contract hire  $      $
Producer - Andrew Swensen  flat fee - contract hire  $        $
Voice Over Artist  flat fee - contract hire  $           $
Still Photographer  flat fee - contract hire  $        $

Website/Database 
Development

Logo/collateral materials design - 
Zola Design, RJ Thompson flat fee - contract hire  $           $

domain registration/web hosting flat fee  $          400 $400
Website creation - Zola Design, 
RJ Thompson flat fee - contract hire  $        $
Social media 
creation/maintenance flat fee - contract hire  $        $
Database Development - Paul 
Pruchnik 100 hours @ $ /hour  $        $
Transcription of interviews 200 hours @ $25/hour $5,000 $5,000

Legal flat fee $6,000 $6,000
Accounting flat fee $3,500 $3,500
Insurance travel, equipment, general $8,000 $8,000

Phone/Data access $200/month x 12 months
2 lines - phone + 
data $2,400 $2,400

Postage packet mailing, festival submissions, general mailing $500 $500

7. Other Costs
Camera/Lens rental 60 shooting days x $90/day $5,400 $5,400
Lighting Rental 60 shooting days x $90/day $5,400 $5,400
Sound Rental 60 shooting days x $25/day $1,500 $1,500
Marketing/Distribution printing, shipping of media, festival application fees $30,000 $30,000
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8. Total Direct Costs $307,414 $307,414

9. Total Indirect Costs 
Umbrella Organization 5% Administrative Fee 
to Pittsburgh Filmmakers $15,371 $15,371

10. Total Project Costs
(Direct and Indirect costs for 
entire project) $322,785 $322,785

11 Project Funding
a. Requested from NEH Outright: $0

Matching Funds: $75,000
Total Requested from NEH: $75,000

b. Cost Sharing Applicant's Contributions:

applicant is an 
umbrella 
organization $0

Third Party Contributions: $247,785
Project Income: $0
Other Federal Agencies: $0
Total Cost Share: $247,785

12. Total Project Funding $322,785
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